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1. BBOAHASA YACTDH

1.1. ®oHa OLIEHOYHBIX CPEACTB PErIaMeHTUPYET (GOPMBI, CONIEpPKaHNE, BUIBI OIEHOUYHBIX
CPEICTB JUIsl TEKYIIEro KOHTPOJS W IPOMEXKYTOUHOM aTTeCTallud, KPUTEPUU OLEHUBAHUS C
MOMOIIbIO KOTOPBIX MOKHO OLIEHUBATh MOATAIHOE (POPMHUPOBAHHE KOMIIETEHIIUH.

1.2. ®oH] O1IEHOYHBIX CPEICTB OIpeIesieT YPOBEHb C(HOPMUPOBAHHOCTH Y 00Yy4aIOIIUXCS
ycranoBieHHbIX B @I'OC BO u omnpeneneHHBIX B OCHOBHOW 00pa30BAaTENbHOW Mporpamme
Beiciiero oOpa3oBanus 31.08.43 Hedpomorus (ypoBeHb OpAMHATYpa), HarpaBieHHOCTH 02
3npaBooxpanenue (B cdepe Hedpomoruu), B chepe mnpodeccuoHanbHOr AestensHocTr 02.041
[Tpodeccuonanphblii crangapt «Bpau-Hedponor», yTBepkIeH MpukazoM MUHUCTEpCTBA Tpyda U
counanpHON 3amuThl Poccuiickoit ®enepaunn ot 20.11.2018 Ne 712n yHmBepcaiabHbIX (YK)
kommneTeHuii, oomenpodeccunonaabubix (OIIK) u npogeccuonanbubix (ITK) komnerenumii

https://tgmu.ru/sveden/files/riv/31.08.43 Nefrologiya(1).pdf

2. OCHOBHAS YACTD
2.1. Buabl KOHTPOJISI M ATTECTAIlUH, ()OPMBI OIIEHOYHBIX CPEJICTB

Ne O1neHOYHBIE Cpe/ICTBA

Buaer kouTposs
A p dopma

1. Texkyuuit KOHTPOJIb Bompocsr muist cobecenoBanus

2. | Ilpomexxyrounas Tectsl

arrecranus

3. Conep:xkaHue OLEHOYHBIX CPEICTB KOHTPOJIS (TEKYIIEro U MPOMeKYTOYHOT0).

Tekymmii KOHTPOJIb OCYIIECTBIISICTCS TMPENoaBaTeieM TUCHUIUIMHBI TPU TPOBEIACHUH
3aHsTHIA B popMe coOecenoBanmsi, TecTupoBanus. [IpoMexyTodHas aTTecTaus MPOBOTUTCS B BUC
3aueTa B popme codece1oBaHus.

3.1. KonTpoabHbie Bonpockl A codeceqoBanus no gucuuniande @T.B.02 Opranusanus
NMPOEKTHOM 1eITeJIbHOCTH B KIHMHMKE BHYTPEHHHUX 00J1e3Hel

Ha3nauenue aBroMaTu3upoBaHHOToO pabouero mecra (APM) Bpaua-crnienuanucra.
[IpoexTHas AesaTENBHOCTD: o0IIee npeacrasienue. [loasTre mpoekra

Oransl NPOEKTHOM JesITeNbHOCTH

Knaccudukanus npoexkton

OCO0EHHOCTH IPOEKTOB PA3IUYHBIX TUIIOB

BaxxHple 271eMEHTHI yCIEIIHBIX TIPOEKTOB

dopMHUpOBaHUE KOMaHbI IPOEKTA: YYACTHUKH MPOEKTA; POJIK B IPOEKTE; OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI

Opranuzanys KOMMYHUKaIUK B TIPOEKTE

Metonpl reHepanuu uueh: wMetoa «MosroBoro mrypmay; Meton «Brainwritingy;
Cunexruka; «lects musm»; Mopdonorudeckuii Ammk u ap.

10. O6pa3 nmpoaykTa u mpoekTa. Pazpaborka TpeOoBaHU K pe3ysIbTary.

11. XXuznenHslii nukia npoekra. [TnanupoBanue mpoexra.

12. YrpaBieHue puckamMu MpoeKTa

13. Metonpbl 1 3a7a4y yIpaBJiIeHUs IPOEKTaMHU Ha dTare pealn3anuu

14. Onenka xo/1a peanu3aiuu MPoeKTa

15. 3aBepiieHue mpoeKTa.

NoabkowhE

© ®

3.2. TecroBble 3aaanusi no qucuuniaudae @TJI.B.02 Opranu3anusi npoeKTHON /1eATeILHOCTH B
KJIMHMKE BHYTPEHHUX 00J1e3Heil

1. Puck npoekrta B cooTBeTcTBHH €0 ctangaprom PMBOK:

a) yrpo3a (MJM BO3MOYKHOCTH), KOTOpas MOXKET BIHATh Ha JOCTHKEHUE TOCTABJICHHBIX IIEJICH
MIPOCKTA;



https://tgmu.ru/sveden/files/riv/31.08.43_Nefrologiya(1).pdf

0) HeompeneneHHOe cOObITHE UM HAa0Op OOCTOATENBCTB, KOTOPhIE OyIyT MMETh BO3JCHCTBHE HA
JOCTHIKCHHUE MTOCTABJICHHBIX LIEJIEH, €CITN CITyJaTcs;

+B) HEOIIPEJEICHHOE COObITHE WIIH YCIOBUE, KOTOPOE B CIy4ae, €CIIM OHO UMEET MECTO, IIO3UTUBHO
WJIM HEraTHBHO BO3JCHCTBYET HA 33/1a4M POEKTA;

') KOMOWHAIHSI BEPOSATHOCTEH BOZHUKHOBEHUSI COOBITHSI U €T0 MOCIEICTBUI Ha IeNTH MPOEKTA.

2.ITocaenoBaTtesibHas pa3padoTKa NPoeKTa — 3TO:

+a) GpopMyMpoBaHHE MPOEKTA IO dTAIaM;

0) opueHTaIus HA JOCTHXKEHUE LIeTIeH TPOEKTa;

B) IMOIFOTOBKA OMUCAHUS pa0dOT MPOEKTa, KOTOPhIe HEOOXOIUMO BHIIIOJIHUTD;
r) pa3paboTka Oro/KeTa MPOCKTa U IJIaHa padoT.

3. 3anHTepecoBaHHbIE CTOPOHBI POEKTa — ITO:

a) MEHEDKEp MPOEKTa, PyKOBOAUTEIb KOMIIAHUHU, HHBECTOP MPOEKTA, 3aKa3YMK MIPOEKTa, MECTHBIN
JKUTEIIb;

+0) KOMaHJa IPOEKTa, PyKOBOAUTEIb MPOEKTA, 3aKa3UMK MPOEKTa, HHBECTOP MPOEKTa, MHUIMATOP
IIPOEKTA;

B) TOCYIapCTBEHHBIH CIIy)KallMi, 3aKa3yuK IPOEKTa, HHBECTOP IPOEKTa, PYKOBOJUTENb
IIO/Ipa3/IeJICHNs] KOMIIAaHUH, COTPYTHUK KOMITAHUN-KOHTPAreHTa;

r) Oyxraatep KOMIIAHMHM, MapKeTOJOI KOMIAHMU-KOHTpareHTa, KOMaHAa MpPOEKTa, MHULUATOP
IIPOEKTA, TOCYIaPCTBEHHBIN CITyKaIIUH.

4. K KeCTKUM OrpaHUYeHHSIM, OKa3bIBAIOIIMM BJIHSTHUE HA MPOEKT, HEOOXOAMMO OTHECTH:

a) HaJIu4rMe HeoOXOAMMOro MepcoHala JAjs MPOeKTa, SKOHOMHYECKAs U MOJIUTUYECKas CUTYalus B

CTpaHe, BpeMsi, HEOOX0IMMOE /IJIsl peain3alliy MPOEKTa;

0) Or0KET MPOeKTa, SKOHOMUYECKass M TMOJUTHYECKas CUTyallds B CTpaHe, 3aKOHOAATEIbHbIE U

HOPMAaTHUBHBIE aKThI;

+B) SKOHOMHYECKYIO U TIOJUTHYECKYIO CHUTYallMI0 B CTpaHe, TEXHOTeHHbIE (DaKTOPBI, MPUPOTHBIC

(bakTopsl;

r) BpeMs, HEOOXOAMMOE [UIsl peah3allfi MPOEKTa, OIO/KET MPOeKTa, HaIMuue HEeOOXOAMMOro
repcoHana Juisi IpoeKTa.

5. JlokyMeHTauMsl CHCTEMBbI Ka4eCTBa B AlITEYHON OPraHu3aluM BeaeTcs:

+PaboTHUKaMU, YIIOJTHOMOUYEHHBIMU PYKOBOIUTEIEM alTeYHON OpTaHU3aIlun

['maBHBIM OyXTantepomM

Bcemu paboTHHKaMu anTeUHBIX OpraHU3alui

N ckmounTenbHO pyKOBOIUTENEM AllTEYHON OpPraHU3aluu

6. PykoBoanTesb cy0beKTa POSHHYHOM TOPIrOBJIM J0JKEH AHAJIN3HPOBATh CHCTEMY
KayecTBa:

+B cOOTBETCTBUM € TUIAHOM-TpapUKOM

ExemecsuHo

ExexBapranbHO

[To Mmepe HEOOXO0MMOCTH

7. IIpoekT — 3T0:

[ToBceqHeBHas AEATENBHOCTD COTPYAHUKA MO BHIMOJIHEHUIO CBOMX 00s3aHHOCTEH
+VYHuKagbHas 1eATeNbHOCTD, IPEANoIaraas KOOpANHUPOBAHHOE BBIITOJIHEHUE
B3aMMOCBSI3aHHBIX JIEHCTBUH IS JOCTH)KEHUS ONPEACIEHHBIX 1I€JIel B YCIOBUSIX BPEMEHHBIX U
PECYPCHBIX OrpaHUYEHUI

WNudopmupoBanne nokynarenen

JloxkymMeHT



8. Kasiennapuslii nuian-rpaguka npoexra:

Kommiiekc paboT, BBINOIHAEMBIX B YCTAHOBJICHHBIE CPOKU COTJIACHO OIOJKETY
I1naH BBINOJHEHHUS IPOEKTA

+I'paduk BbIOIHEHMS 3TAOB pabOTHI

IIpaBUIBEHOTO OTBETA HET

9. BoKeT NpoeKTa — 3TO:

Koi1-BO COTpYAHUKOB, Y4aCTBYIOIIUX B IPOCKTE
CrpyKTypHas 1eKOMIO3ULMUS pabOT B IPOEKTE;
+O0111e 3aTpaThl Ha PECypChl B IPOEKTE
Ormuiata TpyAa y4aCTHUKAM IIPOEKTA

10. ILnan 3arpy3ku UCHOJHHUTeNel B YcTaBe IPOeKTa — 3T0:
OnpeneneHue poiau COTPyAHHUKA B IIPOCKTE

+OnpeneneHue BpeMeHU pabOThl COTPYIHUKOB B IIPOEKTE
OnpeneneHne OTBETCTBEHHOCTH COTPYIHUKA B IPOEKTE
Omnpenenenue o0bemMa paboT yUaCTHUKOB B IIPOEKTE

11. YcraB npoekra — 3T10:

JIOKyMeHT, OTpaKaroluii O0IKET MPOeKTa

+EAuHbII, TOCIEeN0BaTENbHbBINA U COTVIACOBAHHBINA IOKYMEHT, BKIIFOYAIOIINI PE3yJIbTaThl
TUTAHUPOBAHUS BceX QYHKIUIN YIIPaBIIEHUs TPOESKTOM

IIpuMepHBIii IU1aH TPOEKTa

Koaekc yuacTHuka rnpoexra

12. OcHOBHBIMH NPU3HAKAMH NPOEKTA SABJISIOTCSH:
+VYHUKaJIbHOCTh U HETIOBTOPUMOCTD LI€JIeil U paboT
+KoopimHNpOBaHHOE BHIMOJIHEHUE B3aMMOCBSI3aHHBIX padoT
+HanpaBneHHOCTh Ha JOCTHKEHNE KOHEYHBIX LIeJIEH
HeorpannueHHOCTh BO BpeMEHU

+OrpaHn4eHHOCTh BO BPEMEHH (HaIMYMe Hayana U OKOHYAHU)
HeorpannueHHocTh 10 pecypcam

+OrpaHM4eHHOCTh 110 pecypcam

13. UHHIMATOPOM MPOEKTA B anTeKe MOKeT ObIThH:
+3aKa3zuuk

+PykoBoauTens anteku

+COTpyAHMKYN OpraHU3aluH

+Koncantunrosas pupma

Kinuents! anteku

14. YcraB npoekTa coiep:KUT ciedyIolue pa3aesbl:
+11ens u 3amaun

+IIprunHBI BOSHUKHOBEHHUS ITPOEKTA
[Tpuka3 00 OTKPBITHH NPOEKTA
+Pe3ynbrarsl npoekTa
+CTpyKTypHas I€KOMIO3UIIUS padoT
+CocTaB KOMaH/]Ibl IPOEKTA

IIpukas o 3aKpbITHH IPOEKTA
+Martpuua OTBETCTBEHHOCTH

+11an 3arpy3ku UCIOJTHUTENEH
+OpranuzalroHHas cxema IpoeKTa



+I'padux padot
+bromxer npoekTa

15. K noxymeHTaM cucTeMbl yIIPaBJIeHHs IPOEKTAMH OTHOCATCS:
+I1puka3 06 OTKPBITUH MPOEKTA

+¥YcraB npoekra

+0OT4eT 1o NPOEKTy

+[Ipuka3 o 3aKpbITUU POEKTA

16. K ¢popmynupoBaHuIo 1eJieii Hy>KHO OTHECTHCh BHUMATEJIbHO, TAK KAK:

+Pa3Hoe noHMMaHue 1eNel yYaCTHUKAMU ITPOEKTa MPUBEAET K HEHYKHOU TpaTe pecypcoB U
ycuiuii paboueit TPyMIbl, LIeTU JOCTUTHYTHI HE OyyT;

+He3HaunTenbHbIC CBUTH TPAHMUII [[EJICH BBI3BIBAIOT 3HAYUTEILHBIC N3MEHEHUS CPOKOB U OFO/IIKETA
MIPOEKTA;

+To, 4TO B 1EJISIX HE MPOMKUCAHO (3a0bUTH MPOMUCATH WJIM HETPABWIILHO TTOHSUIH ), TO 3TO
00s3aTeNBHO BBIMIAAET U3 PACCMOTPEHHUS U BBITIOJHEHO HE Oyner

D10 TpeOyeT KIMEHT alTeKH

17. lexoMmo3uIHIO Lejiel MPOEKTA U NMOCTPOEHUE HEPAPXUYECKOH CTPYKTYPHI padoT
He00X0IUMO MPOBECTH:

+J111 TOrO, YTOOBI JOCTUYD ONPENEIUTDH 3a/1a4M POEKTa

+]1y1st TOro, 4TOOBI OBICTPO TOCTHYD IIEJICH MTPOCKTA

+,Z[JI$I KOHTpOH?I Xoaa UCITOJIHCHU S HpOCKTa

JI1s1 3aKpBITUS TTPOCKTA

18.K 6u3Hec-nponeccy OTHOCATCA CJIeAyIolMe NPU3HAKH

NmeroT onpeneneHHble Henu

+CocrosT u3 padot

PaboTa BEIMOTHAIOTCS BO BPEMEHHO CO3/IaHHBIX CTPYKTYpaX, ACHUCTBYIONIMX B Mpe/enax
IIPOEKTHOTO LIMKJIA

+BBITTOTHATOTCS TI0IbMH

+PaboThl MpUBBIUHBIE, TOBTOPSIOIIMECS, OTPAHUYECHBI YTBEPKIEHHBIMU perjaMeHTaMH

I[J'If[ HX pcajiunsanuun HGO6XOI[I/IMI>I PECYPChI, KOTMYCCTBO KOTOPHIX, KaK IIPaBHJIO0, OTPAHUYCHO

19. K npoekTty oTHOCSTCS cIeAylolue NPU3HAKH:

+PaboTa BBINOIHAIOTCS BO BPEMEHHO CO3/IaHHBIX CTPYKTYpax, IEHCTBYIOIIMX B Mpeenax
MPOEKTHOTO IHKJIA

+BBINOIHAIOTCS JTI0BMH

PaboThl npuBbIUHBIE, TOBTOPSIOUINECS, OTPAHUYEHBI YTBEPKICHHBIMU PErJIaMEHTaMU

+J17151 ux peanuzanuy HeoOXOAMMBI PECYpPChl, KOIMYECTBO KOTOPBIX, KaK MPaBUIIO, OTPAHUYEHO

20. IIpoexkT — 3T0:

HOBCG}IHGBH&H ACATCIBHOCTE COTPYAHHUKA 11O BBIITOJJTHCHHUIO CBOUX 00sI3aHHOCTEN
+YHUKabHAas JeSTeIbHOCTD, IPENOIararomas KOOpJUHUPOBAHHOE BEIITOTHEHHE
B3aNMOCBA3aHHBIX )ICI‘/'ICTBI/II\/'I AT JOCTUKCHHUS OIMPEACTICHHBIX ueneﬁ B YCJIOBUAX BPEMCHHBIX U
PECYpPCHBIX OrpaHMYCHHUN

+YHUKaIbHBIN HAOOP MPOIECCOB, COCTOSIIUX M3 CKOOPIUHUPOBAHHBIX U YIIPABISIEMBIX 33/1a4 C
HayaJIbHOM M KOHEYHOH JlaTaMM, IPEANPUHSITHIX s TOCTHXKEHUs 1eau. OyHKIMOHATbHBIE
00513aHHOCTH COTPYAHMKA

[Ixana oreHuBaHusg
«OtmuHOo» -90% 1 GoJee MpaBUIBLHBIX OTBETOB HA TECTOBBIC 3aJJaHUS KaXKIOTO YPOBHS



«Xopomoy - 80-89% mpaBUIBHBIX OTBETOB Ha TECTOBBIEC 3a/IaHUS KaXKJJOTO YPOBHS

«Y nosnerBoputenabHo» - 710-79% npaBUIIBHBIX OTBETOB Ha TECTOBBIE 3a/1aHUS KaXKIOTO YPOBHS
«HeynoBneTBopuTenbHO» - 69% 1 MeHee NpaBUIIbHBIX OTBETOB HAa TECTOBBIE 33JaHUSI Ka)KI0TO
YpOBHS

4, Kputepum olleHHBaHHs Pe3yJIbTATOB 00y4YeHUs

[IpomexxyTouHas arrectanus IpOBOJUTCSA B BUJIE 3a4eTa

«3a4TeH0» BBICTABIIACTCS 00yUYaIOMIEMYCsl, €CITH OH MOKa3aJl IOCTaTOYHO NMPOYHBIC 3HAHUS
OCHOBHBIX TIOJIO)KEHUH Y4eOHOH IUCHUIUIMHBI, YMEHHE CaMOCTOSITENIbHO pellaTh KOHKPETHBIE
NpaKTUYECKHE 3aJaud, TMPeIyCMOTPEHHbIe pabodell NIpOrpaMMoOi, OpPUEHTUPOBATHCS B
PEKOMEHIOBaHHOM CIIPABOYHOM JIMTEPATYPE, YMEET NPABUIBHO OLEHUTD MTOJyYEHHBIE PE3YIbTaThI.

«He 3a4TeH0» BBICTABISETCA 00YUYaIOIEMYCs, €CJIH MIPH OTBETE BBHIIBUIIUCH CYIIECTBEHHBIE
npoOesibl B 3HAHUSAX OCHOBHBIX IMOJIOKEHUW Y4eOHOM AMCHMILIUHBI, HEYMEHHE C IOMOIIbIO
npenojaBaTesisi MOJYyYUTh IMPABUIbHOE PEIIEHUWE KOHKPETHOW IMPaKTUYECKOW 3aJayd U3 4ucia
MPEeyCMOTPEHHBIX pabodeil mporpaMmol yueOHOW IUCIUIUIMHBI, HE MOATBEPXKIACT OCBOCHHE
KOMITETEHIIUH, TPEyCMOTPEHHBIX IPOrPaMMOIi.



