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3.

4.

yrpo3a (MiIu BO3MOJKHOCTB), KOTOpPasi MOXKET BJIMSTh HA TOCTHXKEHHE TIOCTABJICHHBIX LIEJNei
npoeKTa

HeomnpeaeneHHoe coObITHe WM Ha0Op 00CTOSTENBCTB, KOTOPbIe OyAyT NMETh BO3JEHCTBHE
Ha TOCTHKEHUE TIOCTABJICHHBIX LIeNeil, €CIIH CIydaTcs

Heomnpene/ieHHOe COObITHE HJIM YCJI0BHE, KOTOPOE B CJIyuae, ecIH OHO MMeeT MecCTo,
MNO3UTHBHO UJIH HETATHBHO BO3).]eﬁCTByeT Ha 3a4a14 MPOEKTA

KOM6I/IHaLII/I$I BepOfITHOCTefI BO3HHKHOBEHUS COOBITHUS U €0 HOCJ'IGI[CTBI/Iﬁ Ha OEJIU MPOCKTa

2. ITIOCJIEAOBATEJIbHAA PASPABOTKA ITPOEKTA — 3TO

1.

2.
3.
4.

(opmy/iHpOoBaHHE MPOEKTA MO FTANAM

OpHEHTAIIUsI Ha TOCTHKEHUE TIeNieil TpoeKTa

IIOATOTOBKA OIMUCAaHUA pa60T MPOECKTa, KOTOPHIC HeO6XOI[I/IMO BBITIOJIHUTDH
pa3pabotka Oro/KeTa MPOeKTa U MmiiaHa padboT

3. SBAMUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA — 23TO

1.

MEHEIKEp MPOEKTa, PYKOBOAUTENb KOMIIAHWH, WHBECTOP IPOEKTAa, 3aKa3uMK MPOEKTa,
MECTHBIH KUTEJb

2. KOMAaHAA MPOEKTAa, PYKOBOAHUTEJb MPOEKTA, 3aKA3YHK NMPOEKTA, HHBECTOP NPOEKTAa,
HHHLIHATOP NPOEKTa
3. rOCy#apCTBEHHBINA CIIy’KallUH, 3aKa3uMK IPOEKTa, HHBECTOP IPOEKTa, PYKOBOIUTEIb
NoJpa3AeseHus] KOMIaHUM, COTPYJHUK KOMITAHUU-KOHTPAreHTa
4. Oyxrairep KOMIAaHWU, MAPKETOJIOT KOMITAHUU-KOHTPAreHTa, KOMAaH/a MPOEKTa, HHUIUATOP
MIPOEKTA, TOCYAAPCTBEHHBIN CITy KAl
4. K XECTKHMM OI'PAHUYEHUAM, OKA3BIBAIOIIUM BJIMAHUE HA IIPOEKT,
HEOBXOJUMO OTHECTHU
1. Hamuume HEOOXOIUMOIrO MepCcOHaNa Uil MPOEKTAa, SKOHOMUYECKas U MOJUTHYECKAas
CUTyalusi B CTPaHe, BpeMs, HEOOXOIUMOE ISl peasTn3aliiy POeKTa
2. OODKET MPOEKTa, SKOHOMUYECKAasl M MOJIMTHYECKAsl CHTyalusl B CTPaHe, 3aKOHOAATEIbHbIE
1 HOPMaTHUBHbBIE aKThI
3. JKOHOMHYECKYI0 H MOJUTHYECKYH) CHUTYALHI0O B CTPaHe, TeXHOreHHble (aKTophbl,
NnpupoaHbIe PaKTOPHI
4. Bpemsi, HEOOXOAMMOE IS pea3alliy MPOeKTa, OI0KET MPOeKTa, HATUIHe HeoOXOIUMOro

nepcoHaia Ajid rmpoecKTa

5. JOKYMEHTAITUS CUCTEMBI KAUECTBA B AIITEUHOM OPTAHU3ALIUU BEJIETCS

1.

2.
3.
4.

PA0OTHHKAMH, YIIOJJTHOMOYEHHBIMH PYKOBOAHTEIEM ANTEYHOH OPraHU3ALNH
TJIaBHBIM OyXTajaTepoM

BCEMH Pa0OTHUKAMH aNTEUHBIX OpraHU3aui

UCKJTFOUUTENIbHO PYKOBOAMTENIEM alTEeYHON OpraHu3auu

6. PYKOBOJIUTEJb CYBBEKTA PO3HUYHOM TOPI'OBJIM JOJDKEH AHAJIM3UPOBAThH

CUCTEMY KAYECTBA
1. B COOTBETCTBHH C IVIAHOM-TPA(PHKOM
2. eXeMeCAYHO
3. eXeKBapTaJbHO
4. 1o Mepe HeOOXOMUMOCTH

7. IIPOEKT - 9TO

1.
2.

MOBCEHEBHAS I€ATENIbHOCTb COTPYIHUKA IO BBIITOJHEHHIO CBOMX O0s13aHHOCTEN
YHHKAJIBHASL JESIT€JIbHOCTb, MPeANnoJaraimas KOOPAHHHPOBAHHOE BbINOJHEHHE
B3aHMMOCBSI3AHHBIX JeHCTBUH [JIs1 JOCTHKEHHSI OIpPedeJIeHHBIX LeJeH B YCJI0BHSAX
BPEMEHHBIX H PECYPCHBIX OTPAHHYEHHH



3. wuHpOpMHUpPOBAHME NOKyMHaTEICH
4. NOKYMEHT

8. KAJIJEHJIAPHBIU IUIAH-TPA®UKA ITIPOEKTA
1. KoMIUIeKC paboT, BRIMOJHIEMBIX B YCTAHOBJICHHBIE CPOKHU COTJIIACHO OIOKETY

9.b

10

11

12

13.

14.

15

2. MUIaH BBIMOJIHEHUS MPOEKTa
3. rpaduk BbINOJHEHHS 3TANOB PadOTHI
4. OpaBUIBHOTO OTBETA HET

IOJUKET ITPOEKTA - 3TO

1. KOIM4eCTBO COTPYAHUKOB, YUACTBYIOILIUX B IIPOEKTE
2. CTPYKTypHas AE€KOMITO3ULHs padoT B MPOEKTE;

3. o0wme 3aTpaThbl HA peCcypPChbl B MPOEKTe

4. omnyarta TpyJa y4aCTHUKAM MIPOEKTA

. TIJIAH 3AT'PY3KH UCTIOJTHUTEJIEM B VCTABE ITPOEKTA - 3TO
1. ompeneneHue poju COTPyAHUKA B IIPOEKTE
2. ompeaejieHHe BpeMeHH padoThl COTPYAHHKOB B IIPOeKTe
3. ompenesneHHe OTBETCTBEHHOCTH COTPYAHUKA B MPOEKTE
4. omnpeneneHue odbema padOT YYaCTHUKOB B MPOEKTE

JOKYMEHT, OTpaKaroUuil OI0IKET MpOeKTa
e¢IUHbIH, TMOCJeJ0BATEJbHBIH U  COIJIACOBAHHBIA  JOKYMEHT,
pe3yJbTaThbl IVIAHUPOBAHMS BeeX (PYHKUUI yNIPaBJIeHUA MPOEKTOM
3. TIpUMEpPHBIN MJIaH IPOEKTa
KOJIEKC YYaCTHUKA TPOEKTa

. YCTAB ITPOEKTA - 3TO
1.
2.

he

. OCHOBHBIMU ITPU3HAKAMM ITPOEKTA ABJISKOTCS
1. YHHKAJBHOCTH H HEMOBTOPUMOCTD Lejel H padoT
2. KOOPAUHHUPOBAHHOE BHINMOJHEHHE B3AHMOCBSI3AHHBIX padoT
3. HANPABJEHHOCTb HA JOCTH:KEeHHE KOHEYHBbIX LeJiel
4. HEOrpaHUYECHHOCTb BO BPEMEHHU

S. orpaHH4YeHHOCTH BO BpeMeHH (HAJTHYHE HAYAJIA H OKOHYAHHS)

6. HEOrpaHUYEHHOCTH MO pecypcam

7. OrpaHUYeHHOCTb IO pecypcam

npouecc UHUIUHPOBAHUA
npouecc NIAHHPOBAHUS
MpoLecc UCIOJTHEHUS
npouecc KOHTPOJIst
MpoLecc 3aBepiueHust

NP =

HMHUITUATOPOM ITPOEKTA B AIITEKE MOXET BbITh
3aKa34YUK

PYKOBOAHMTEb ANITEKH

COTPYAHUKH OPraHU3ALMHU

KOHCAJITUHIOBasi pupma

KJIUEHTBI aNTEKU

NER L=

. VCTAB ITPOEKTA COJIEPXKUT CJIEIYIOIIUE PA3JIEJIbI

1. weab H3agau™

BKJIIOYAK0 MK

VIIPABJIEHUE [TPOEKTAMU COCTOUT U3 CJEAYIOIUX [TPOLIECCOB



RN N RN

NPUYHHbI BO3HUKHOBEHHUS MPOEKTA
npuKas 00 OTKPBITUH MTPOEKTA
pe3yJabTaThI HPOEKTA

CTPYKTYPHAasi AeKOMINO3ULHs padoT
COCTAB KOMAH/BI POEKTA

NPUKA3 O 3aKPBITHH MPOEKTA
MATPHLA OTBETCTBEHHOCTH

IJIAH 3arpy3KH HCIOJHUTEJ el

10 OPraHU3ALHOHHAS CXE€MA MPOEKTA
11. rpa¢guk pador
12. Or0a2KeT mpoeKTa

16. K JOKYMEHTAM CHUCTEMBI VIIPABJIEHUA ITPOEKTAMU OTHOCATCA

1.

oD

17.K
1

et

18.

NPHUKAa3 00 OTKPBITHH NPOEKTA
YCTAB NPOEKTA

OTYeT MO NMPOEKTY

NPHKA3 0 3AKPBITHH NPOEKTA

®OPMYJIMPOBAHUIO LIEJEM HYXHO OTHECTUCh BHUMATEJIFHO, TAK KAK

pa3’HOe NOHHMMAHHe LeJiell YYACTHHKAMH NPOEKTA MNpHBeJeT K HEHYKHOH Tpare
pecypcoB u ycuuii paGoueii rpynnel, neJii JOCTUTHYThHI He OyayT

He3HAYMTEJIbHbIE CIBHIH TPAHUL LeJeHd BbI3BIBAKT 3HAYUTEJIbHbIE H3MEHEHHUSsI
CPOKOB H 0I0KeTa MpoeKTa

TO, YTO B LeJISIX He MPONMHCAHO (3a0BLIH MPONMMCATH WJIM HENPABUJILHO MOHSIJIH), TO
3TO 00513aTEJIbHO BbINAJET U3 PACCMOTPEHHUS H BbINOJHEHO He OyaeT

710 TpebyeT KIUESHT anTeKu

JIEKOMITO3ULIUIO 1IEJIEM TIPOEKTA M TIOCTPOEHUE UEPAPXUYECKOM

CTPYKTYPHI PABOT HEOBXOMMO ITPOBECTHU

1.

2.
3.
4

AJISl TOTO, YTOOBI JOCTHYD ONPEAeJUTD 32Ja4H NMPOEKTA
AJISl TOT0, YTOOBI OLICTPO AOCTHYD Lieieil MpoeKTa

AJIsl KOHTPOJISI X0Ja HUCTIOJTHeHHUsI MPOeKTa

IUIsL 3aKPBITUS IPOEKTA

19. KITPOEKTY OTHOCATCA CJIEAVYIOIIME ITPU3HAKHU

1.

(9%

padoTa BBINOJHSITCA BO BpPEMEHHO CO3JAHHBIX CTPYKTYpax, JAeiicTBYWOIIHX B
npeaeyiax NpPoeKTHOr0 HKJIA

BBINOJHSIIOTCS JIOAbMH

paloThI MPHUBBIYHBIC, TTOBTOPSIOIINECS, OTPAHHYEHBI YTBEPKICHHBIMHU PETJIAMEHTaMH

AJSl MX peaNu3aliy Heo0XOAHUMBI pecypchbl, KOJIHYECTBO KOTOPBIX, KAK MNPABHJIO,
OrpPAHHYEHO

20. ITPOEKT — 2TO

1.
2.

4.

MOBCEHEBHAS I€ATENIbHOCTh COTPYIHUKA TI0 BBITOJHEHHIO CBOMX O0s13aHHOCTEN
YHHKAJIBHASL JESIT€JbHOCTb, MPeANnoJaraimas KOOPAHHHPOBAHHOE BbINOJHEHHE
B3AHMMOCBSI3AHHBIX JeHCTBUH [JIs1 JOCTHKEHHSI ONpedeJIeHHBIX LeJed B YCI0BHSIX
BPEMEHHBIX H PECYPCHBIX OTPAHHYEHHH

YHUKAJIBHBIN HA0OP NMPOLEeCcCcoB, COCTOSIIIMX U3 CKOOPAHUHHUPOBAHHBIX U YIIPABJIsieMbIX
32124 ¢ HAYAJbHOH U KOHEYHOH JAaTAMHU, NPEANPHHATBIX AJIs1 JOCTHKEHHUS LeJIH.
byHKIMOHATBHBIE 00S3aHHOCTH COTPYIHUKA

ITkana olieHUBaHus
«OtmuaaOY - 6051ee 90% MpaBUIIBHBIX OTBETOB HAa TECTOBBIE 3aIaHUST KAJKJOTO YPOBHS



«Xopot1o» - 80-89% mpaBUIIbHBIX OTBETOB HA TECTOBBIE 3a/JaHUA KaXKAOTO YPOBHS

«Y nosnerBoputenbHO» - 70--79% nmpaBUIIbHBIX OTBETOB HAa TECTOBBIE 3aJJaHUS KaXKA0r0 YPOBHS
«HeynosnerBopuTtenbHOo» - MeHee 69% mNpaBUIIbHBIX OTBETOB HAa TECTOBbIE 3aJaHMs Kaxa0ro
YPOBHs

4. CoaepxaHue OLIEHOYHBIX CPeICTB NMPOMEKYTOYHOH ATTeCTALMH

IIpomexytounast arrectauusi no aucuurummae aucuuuinHael OT/A.B.02 Opranmzauus
MPOEKTHOH JesITeJIbHOCTH ITPOBOJIUTCS B BHJE 3a4eTa

Cooepoicanie oyenounsix cpeocms:
YK-2. CnocobeH pa3pabaTbIBaTh, peajH30BbIBATH MPOESKT U YIIPABIATH UM

1. Bonpocsl k coGece10BaHUIO
1. TIpoektHas nesrenpHOCTh. oOIee npencrapieHue. [ToHsTHE MPOeKTa

DTanbl MPOEKTHON AESTeIbHOCTH
Knaccupukauus npoekTo

Oco0eHHOCTH MPOEKTOB Pa3IUYHbIX TUIIOB
BaskHbIe 371eMEHTBI yCIIEIIHBIX TPOSKTOB

S A

dopMupoBaHHE KOMAaHIbl TMPOEKTa: YYaCTHUKU IPOEKTa, PpOJU B IPOEKTE;
OTBETCTBEHHOCTb YYaCTHUKOB KOMaH/Ibl

Opranuzanys KOMMYHUKAIUH B TPOEKTE

Metonsl rerepauuu uneit: merox «MosroBoro mrypma»;, Meron «Brainwritingy;
Cunexruka; «lects msimy; Mophonornyeckuii SIMuK 1 ap.

9. O6pa3 nponykra u npoekra. Pazpadotka TpebOBaHMIT K PE3yNIbTATY.

10. ’)Kuznennsbiii nukn npoekra. [InanupoBanue npoekra.

11. Yopasnenue puckaMu NpoeKTa

12. MeTonp! 1 3aa4u yIIpaBaeHUs IPOSKTAMHU Ha 3Talle peanu3alun

13. Ouenka xofa peanu3ainy MPOeKTa

14. 3aBepiueHue IpoeKTa.

5. Kputepun onieHUBAHMS Pe3yJIbTATOB 00y4eHHUsI

«3auTeHo» BBHICTABIACTCS O0YUAIOLIEMYCsl, €CJIM OH MOKa3aJ JOCTATOYHO MPOYHBIE 3HAHUS
OCHOBHBIX TOJOXXEHUH y4eOHOH IUCHMIUIMHBI, YMEHHE CaMOCTOSITENIbHO pPELIaTh KOHKPETHBIE
NpakTUYeCKUe 3a7adyd, MpPenyCMOTpeHHble pabodell mporpaMMoil, OpPUEHTHUPOBATHCS B
PEKOMEHIOBAHHOM CIIPABOYHON JIUTEPAType, yMEET NPAaBUIIbHO OLEHUTD MOJy4YEHHbBIE PE3YIbTAThL

«He 3auTeH0» BBICTABIIIETCS 00YUaAIOLIEMYCs, €CIIH MPH OTBETE BBIIBIIINCH CYIIIECTBEHHbBIE
npoOenbl B 3HAHUSX OCHOBHBIX TMOJIOKEHHH Yy4eOHOH AMCLUUIUIMHBL, HEYMEHHE C ITOMOIIBIO
MPEnoJaBaTeNisi MOJYYUTh NPABWIBHOE pELIEHHWE KOHKPETHOM MPAKTUYECKOM 3ajadu U3 4YHCla
NPEayCMOTPEHHBIX paboueli mporpaMmMon y4eOHONH AUCHIUTUINHBL



