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1. BBOAHAS YACTD

1.1. @doHa OUWEHOYHBIX CPEACTB pErJaMEeHTUPYEeT (OpPMBI, COJepKaHUE, BHUIBI
OIICHOYHBIX CPEACTB JJi1 TEKYLIEro KOHTPOJIs, MPOMEXKYTOYHOM arTecTallii U WTOTOBOM
(rocyaapcTBEHHOM WTOrOBOM) aTTECTAllMM, KPUTEPUM OLIEHHWBAaHUA AuddepeHIupoBaHHO IO
KaXJIOMY BU/Y OIICHOYHBIX CPEJICTB.
1.2. ®oHa OLEHOYHBIX CPEICTB ompeaessieT ypoBeHb (GOPMHUPOBAHHS Y 00y4aIOIIMXCS
ycranoBjieHHbIX B @®I'OC BO u ompenejieHHbIX B OCHOBHOM 00pa3oBaTeiIbHON MporpaMme
BBICIIETO 00pa30BaHUs MO HampasieHUto moarotoBku 31.08.19 Ilenuarpus, HanmpaBIeHHOCTH B
chepe mpodeccuonansHo gestenbHOCTH 02 3apaBooxpaneHue (B cdepe mnequaTpun)
YHHUBEPCAJIbHBIX (YK) KOMIIeTEeH Ui, o01enpogeccuoOHAIbHBIX (OIIK) U
npodeccuonanbubIX (IIK) komnerenumii

https://tamu.ru/sveden/files/zic/31.08.19 Pediatriya(7).pdf

2. OCHOBHAS YACTD
2.1. Buabl KOHTPOJISI M ATTECTAIUH, ()OPMBI OIIEHOYHBIX CPEJICTB

Ne OueHo4YHbIE CPeICTBA
Buabl KoHTpOJIS
n/n Dopma
1 Texkyumuii KOHTPOJIb TecTbl
2 IIpome:kyTouHas Bomnpocs! 1151 codeceroBanust
aTrecranms
TecThl

3. Coep:xkaHue OIIEHOYHBIX CPEACTB TEKYIIEro KOHTPOJIsA

Texymuil KOHTPOJIb OCYIIECTBIISETCS MPENOAABATENEM TUCLUIUIMHBI IIPU IPOBEACHUH
3aHATHH B hopme:
onieHouHoe cpenctBo 1 Tectsl,

OneHoYHBIE CPeCTBA /I TEKYIIero KOHTPOJIA.
OuenovHoe cpeacTBo 1
TecToBble 3a1aHus
1. Puck npoexrta B coorBeTcTBUU co0 cTanaaprom PMBOK (Coj 3HaHuii 1Mo ynpaBJICHHIO
npoektamu 2013):
a) yrposa (WM BO3MOXKHOCTH), KOTOpasi MOXET BJIMSTh Ha JOCTH)KEHUE TIOCTABJIICHHBIX IIeNen
IIPOEKTA;
0) HeomnpeeeHHOe COOBITHE WK HA0Op 00CTOSATENHCTB, KOTOpPBIE OyIyT UMETh BO3/IEUCTBHE Ha
JIOCTUKEHUE TTOCTABJICHHBIX LEJIEH, €CIIN CIIy4aTcs;
+B) HeollpeneIeHHOe COOBITHE WM YCIOBHE, KOTOpPOE B Cllydae, €CId OHO HMEET MECTO,
MO3UTUBHO WUJIM HETAaTHUBHO BO3ACHCTBYET HA 3314l MPOEKTA;
I') KOMOUHAIMS BEPOSTHOCTEN BO3SHUKHOBEHUS COOBITUS U €T0 MOCIEICTBUI Ha LI MPOEKTa.

2.ITocenoBaresibHas pa3padoTKa MpoeKTa — 3TO:

+a) popmynupoBaHHe IPOEKTA 110 dTAraMm;

0) opueHTaIMs Ha JOCTIKEHHUE 11eTIeH TTPOeKTa;

B) MOATOTOBKA OMUCAHUS pabOT MPOEKTa, KOTOPhIe HEOOXOIUMO BBINOJIHUTD;
r) pazpaboTka Oro/KeTa MpoeKTa U IjiaHa padoT.

3. 3auHTepecoBaHHbIE CTOPOHBI NMPOEKTA — 3TO:
a) MEHeIKep MPOEKTa, PYKOBOJAUTEIh KOMIIAHWU, HHBECTOP MPOEKTa, 3aKa3uhK MPOEKTa,
MECTHBIN JKUTEINb,



https://tgmu.ru/sveden/files/zic/31.08.19_Pediatriya(7).pdf
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

+0) KOMaHga MpPOEKTa, PYKOBOAMTENb MPOEKTa, 3aKa3YHK IPOEKTa, WHBECTOP IPOEKTa,
WHUIIATOP MPOEKTa;

B) TOCYJApCTBEHHBIM CIyXKallMi, 3aKa3ylK IPOEKTa, HMHBECTOP IIPOEKTa, PYKOBOJIUTEINb
noJipa3ziesieHus KOMIIaHUH, COTPYTHUK KOMITAHUU-KOHTPAreHTa;

r) Oyxrajitep KOMIIaHUH, MapKETOJIOT KOMIIAHUM-KOHTPAareHTa, KOMaH/Aa MPOEKTa, HHULUATOP
MPOEKTa, TOCYJAPCTBEHHBIHN CITy>KaIIHA.

4. K ’ecTKHM OrpaHHM4YeHHsIM, OKa3bIBAIOIIMM BJIHSHHE HA IIPOCKT, HEOOXOAUMO OTHECTH:
a) HaJIM4ue HeO0OXOIMMOro MepcoHaa sl MPOEKTa, SKOHOMHUYECKAs U OJIUTUYECKAs CUTYaIUs
B CTpaHe, BpeMsi, HEOOXOUMOe JUIsl pean3aluy IpoeKTa;

0) OroKeT MPOEKTa, YIKOHOMUYECKAs! U MOJIUTUYECKAsl CUTYallUs B CTPAHE, 3aKOHOJATEJIbHbIE U
HOpPMAaTUBHBIE aKThl;

+B) SKOHOMHYECKYIO U IOJUTUYECKYIO CUTYAIIHIO B CTPaHE, TEXHOT€HHBIE ()aKTOPHI, IPUPOIHBIC
(hakTopHI;

r) BpeMs, HEOOXO0AUMOE Ul pealnu3aluy MpoeKTa, OI0PKET MPOeKTa, HAIMYhe HEOOXOAMMOI0o
HepcoHaia i MPOeKTa.

5. lokyMeHTalusl CHCTeMbI KAa4eCTBA B allTeYHOH OPraHu3aluM BeIeTcs:
+PaboTHUKAaMU, YIIOJTHOMOYEHHBIMU PYKOBOUTEIEM allTeUHON OpraHu3aIuu
['maBHBIM OyXTantepomM

Bcemu paboTHHKaMU anTEYHBIX OPTaHU3AIHNA

HckirounTenbHO PYKOBOUTEIEM alTeYHON OpraHu3aluu

6. PykoBoguresib Cy0beKTa PO3HHYHOH TOPIOBJM JOJIKEH AHAJIM3MPOBATH CHCTEMY
KavyecTBa:

+B cooTBeTCTBUM € TUIAHOM-TpapUKOM

ExemecsyHo

ExexBapranbHO

[To Mepe HEOOX0UMMOCTH

7. IIpoekT — 3T0:

[ToBceqHeBHas A€ATENBHOCTD COTPYAHUKA MO BHIMOJIHEHUIO CBOMX 00s3aHHOCTEH

+YHUKanbHas ~ JACATENIBHOCTh,  IIpEeAnojararonias  KOOPAWHHPOBAHHOE  BBINOJHEHUE
B3aUMOCBSI3aHHBIX JACHCTBUMN I JOCTHXKEHUS ONPEIEICHHBIX LEIECH B YCIOBUAX BPEMEHHBIX U
PECYPCHBIX OTpPaHUYCHUI

HNudopmupoBaHue nokynarenen

JloxymeHT

8. KanenaapHblii niian-rpauka npoekra:

Kommiekc paboT, BBINOIHAEMBIX B YCTAHOBJICHHBIE CPOKU COTJIACHO OIOJKETY
[Tan BBITOTHEHHS TPOEKTA

+I'paduk BeIOIHEHHS 3TAOB pabOTHI

IIpaBuIBHOTO OTBETA HET

9.B10/1KeT MPoeKTa — 3TO:

Ko1-BO COTpYTHMKOB, Y4acTBYIOLIUX B IIPOEKTE
CtpyKTypHast 1eKOMIO3UIUS pabOT B IPOEKTE;
+O0111e 3aTpaThl HA PECYPCHI B IPOEKTE
OrmaTta Tpyaa y4aCTHUKAM MPOEKTA

10. Ilnan 3arpy3Ku MCIOJIHUTE/IE B YCcTaBe MPOEKTA — 3TO:
OrnpezenieHne poyid COTPYAHUKA B POEKTE



+OnpeneneHne BpeMeHN pabOThl COTPYAHUKOB B IIPOEKTE
Omnpenenenne OTBETCTBEHHOCTH COTPYIHUKA B IPOEKTE
Omnpenenenne o0beMa pabOT YIaCTHHUKOB B ITPOCKTE

11. YcrasB npoexkra — 3T10:

JIOKyMEHT, OTpakarouuii OI0KET POEKTa

+EAuHBIA, NOCIENOBATENbHBIA W COIJACOBAHHBIM JIOKYMEHT, BKJIIOYAKOIIMN pPE3YJIbTaThl
TJIaHUPOBAHUS BCeX QYHKIIUN YIIPABICHHS IPOESKTOM

IIpuMepHBIii IU1aH IPOEKTa

Konekc yyacTHrKa mpoeKTa

Kpumepuu (wxana) ouenusanus:

- «oTIIMYHO» - 90% u OoJiee MPaBUIIbHBIX OTBETOB Ha TECTOBBIE 33aHUs KAXJI0T0 YPOBHS;

- «xopouioy - 80-89% mnpaBUIBHBIX OTBETOB HA TECTOBBIC 3aJJaHHsI KAKAOTO YPOBHS;

- «yZ0BJIETBOPUTENBLHOY - 70-79% NmpaBUIBHBIX OTBETOB HA TECTOBbIE 3aJIJaHUS KaKIOI'0 YPOBHS;
- «HEYJIOBJIETBOPUTEIBHO» - 69% 1 MeHee NMPaBUIIbHBIX OTBETOB HAa TECTOBBIE 3a/laHUs KaXKI0TO
YPOBHSL.

4. Conep:kaHue OLIEHOYHBIX CPE/ICTB MPOMEKYTOUYHOM aTTecTaAlUN
IIpomexyTouHast arrecTanus IPOBOJUTCS B BUJIE 3a4€Ta

OuenouHnoe cpeacrso 1

Bomnpocs! 115 cobeceoBaHus.

[TpoexTHas AesATeNBHOCTD: o0IIee npeacTaBieHue. [lonsTre npoexTa

DTarbl NPOEKTHON AESITeTbHOCTH

Knaccudukanus npoexkron

Oco0eHHOCTH TPOEKTOB PA3IUYHBIX TUIIOB

BasxHbIe 27IEeMEHTHI YCIIEIITHBIX TPOSKTOB

dopmMupoBaHHE KOMAaHIbl MPOEKTa: YYAaCTHUKM TMPOEKTa; POJIM B  IPOEKTE;

OTBETCTBEHHOCTh YYaCTHUKOB KOMaH/IbI

Opranuzanys KOMMyHHUKAIIUI B IPOEKTE

8. Meronbl TeHepanuu uaci: Meron «Mo3roBoro mrypMmay; Meroi «Brainwritingy;
Cunexrtuka; «lects mmsn»; Mopdonorudeckuii AumK u ap.

9. OO0pa3 npoxaykra u mpoekTa. Pazpadorka TpeboBaHUi K pe3ybTary.

10. ’Kuznennsblit uki npoekra. [nanupoBanue mpoekTa.

11. YipaBnenue puckamu npoexkTa

12. MeTob! 1 3a/1auu yIpaBlIeHUs IPOSKTAMU Ha dTale pean3aiiu

13. Onenka xo/1a peaau3aiy IpoeKTa

14. 3aBepiuieHue mpoeKTa.

15. Haznauenue aBTOMaTU3MpOBaHHOTO paboyero mecra (APM) Bpaua-crienuanmcra.

ook wndE

~

OueHouyHoe cpeacTso 2
TecToBblE 3a1aHNA

1.0CHOBHBIMH NIPU3HAKAMH NPOEKTA ABJISIOTCH:
+YHUKaTBHOCTh U HETIOBTOPUMOCTH IIeJIel U paboT
+KoopamHnpoBaHHOE BHITIOTHEHHE B3aUMOCBSI3aHHBIX PadoT
+HanpaBineHHOCTh Ha JOCTH)KEHUE KOHEYHBIX LIEJIeH
HeorpannueHHOCTh BO BpeMEHU

+OrpaHM4eHHOCTh BO BpEMEHHU (HaJIM4Ke Havajaa 1 OKOHYAHHUS )
HeorpannuenHocTs 1o pecypcam



+OrpaHn4eHHOCTb 110 pecypcam

2. YrpaBJ/ieHHe MPOeKTAMHU COCTOUT U3 CJIeTYHIIUX MPOLECCOB:
+IIpouecc MHUIIMUPOBAHUS

+IIpouecc mianupoBaHus

[Ipouecc usmMeHeHus

+IIporecc ucrnoaHeHus

+IIpouecc KOHTpOIIS

+IIpouecc 3aBepuieHUs

3. THMIIHATOPOM MPOEKTA B aNITEKe MOKET ObITh:
+3akazuuk

+PykoBoauTens anteku

+CoOTpyIHUKU OpraHU3alu

+Koncanrunrosas ¢pupma

Knnents! anreku

4. YcTaB IPOEKTA CONCPKUT CJAEAYIOIHe pa3aesibl:
+1lenp 1 3a1aun

+IIprunHBI BOSHUKHOBEHHUS ITPOEKTA
[Tpuka3 00 OTKPBITHH NIPOEKTA
+Pe3ynbrarel npoekTa
+CTpyKTypHas 1eKOMIO3ULus padoT
+CocTaB KOMaH bl IPOEKTa

IIpukas o 3aKpbITHH IPOEKTA
+Matpuia OTBETCTBEHHOCTH

+I1nan 3arpy3Ku UCIIOIHUTENIEH
+OpranuzannoHHas cxema IpoeKTa
+I'pa¢uk padot

+broxer npoekra

5. K nokymeHTaM cuCTeMbI YIIPABJICHHUA IPOCKTAMH OTHOCATCSH:
+IIpuka3 00 OTKPBITHUH NPOEKTA

+¥YcraB npoekra

+OT4er 1o NPOEKTy

+[Ipuka3 o 3aKpbITUN IPOEKTA

6. K popmyampoBanuio nesei Hy’>KHO OTHECTHCh BHUMATE/IbHO, TAK KAK:

+Pa3sHoe moHMMaHME Lelled y4aCTHHUKAaMH IPOEKTa MPUBEIET K HEHY)KHOM TpaTe pPecypcoB M
ycuIIMii paboueil rpymnbl, el JOCTUTHYTHI He OYIyT;

+He3HaunTenbHble CABUTM TPAaHULl LeJNel BbI3bIBAIOT 3HAUUTEIbHBIE H3MEHEHUS CPOKOB H
Oro/IKeTa MPOEKTa;

+To, 4TO B LENSAX HE MpomucaHo (3a0bUIM MPOIMUCATh WJIM HENPAaBWIBHO MOHSJIH), TO 3TO
00513aTeJIbHO BBIMAJIET U3 PACCMOTPEHHUS U BBIIIOJIHEHO HE OyneT

D10 TpeOyeT KIUEHT anTeKu

7.1eKOMIO3UIIMI0 1eJIell NPOeKTa M IOCTPOEHHEe HepPapXH4yecKoil CTPYKTypbl pador
He00X0MMO NPOBECTH:

+J171 TOTO, YTOOBI JOCTUYD ONPENEIUTH 3a/1a4H MPOEKTa

+Jl71s1 TOro, 94TO0BI OBICTPO TOCTUYD LIENIEH MPOEKTa

+ 111 KOHTPOJISL X014 UCTIOTTHEHHS ITPOEKTA

JI1s1 3aKkpbITUS IPOEKTA



8.K Ou3Hec-npoueccy OTHOCATCS CJeayolue NPU3HAKM .

HMeroT onpesesieHHbIe Henu

+CocrosT u3 pabot

Pabora BBINOIHAIOTCS BO BPEMEHHO CO3JAHHBIX CTPYKTypax, ACMCTBYIOIIMX B IIpenaenax
MIPOEKTHOTO IUKJIA

+BbIIOIHAI0TCS TI0ABMU

+PaboThl IpUBBIYHBIE, TOBTOPSAIOIINECS, OTPAHUYCHBI YTBEPKICHHBIMH pEriiaMeHTaMH

Jis ux peanuzanuu HeOOXOIUMBI PECYPChI, KOJIUYECTBO KOTOPBIX, KaK MPABHUIIO, OTPAHUYEHO

9. K npoekTy oTHOCSATCS CJIeAy0IMe NPU3HAKH:

+PaboTa BBIMOJIHAIOTCS BO BPEMEHHO CO3JIaHHBIX CTPYKTypax, ACHCTBYIOIIUMX B Mpeienax
IIPOEKTHOTO LIMKJIA

+BoinonnstoTCs M016MHU

PaboTbl npuBbIYHbIE, TOBTOPSIOLIUECS, OTPAHUYEHBI YTBEP)KIEHHBIMU PErJaMeHTaMU

+]1ns ux peanuszanuu HeoOXOIUMBI PECYPCHI, KOMTMYECTBO KOTOPBIX, KaK MIPABHIIO, OTPAHUYECHO

10. IIpoexkT — 3T0:
HOBCGI{HGBH&?[ ACATCIBHOCTD COTPYAHHMKA IO BBIITOJHCHHIO CBOUX 00s13aHHOCTEN
+YHUKaNbHas ~ JEATENIbHOCTh,  IMpEArNoJiarapouas  KOOPIAUHUPOBAHHOE  BBINOJIHEHUE
B3aUMOCBA3aHHBIX I[CflCTBPIfI AJ11 JOCTUKCHHUA OMPEACIICHHBIX ueneﬁ B YCJIOBHAX BPEMCHHBIX M
PECYpPCHBIX OrpaHMYCHHUN

+YHUKaTbHBIN HA0OP MPOILIECCOB, COCTOAIIUX M3 CKOOPJIMHHUPOBAHHBIX U YIIPABISEMbIX 3a/1a4
C HayaJbHOM M KOHEYHOM JaTaMM, MPEANPHHATBHIX JUIs AOCTHKEHHs Lenu. DyHKIMOHAIbHbIE
00513aHHOCTH COTPYAHMKA

11. HaiinuTe cOOTBeTCTBME MeEXKAY HA3BAHMAMM pa3JejioB YcTaBa MNPOEKTa M HX
coepiKaHHueM:

Kanennaphslii mian-rpaguka npoexra

Martpuna pacnpeneneHyss OTBETCTBEHHOCTH

IInanH 3arpy3Ku UCIIOJIIHUTENEH

CocraB KOMaH/IbI IPOEKTA

oW >

Pacrnipenenenuie oTBETCTBEHHOCTH 3a pPabOTHI POEKTA
I'paduik BHINOIHEHUS HTANIOB pabOThHI

OmnpezneneHue posin COTPyIHUKA B IIPOEKTE
Onpenenenue BpeMeH! paboThl COTPYTHUKOB B ITPOEKTE

NS

Otset: A2; b1; B4; '3

Kpumepuu (wxana) ouenusanus:

- «oTaHO» - 90% 1 OoJiee MPaBHIILHBIX OTBETOB Ha TECTOBBIC 33JJaHUS KaXI0TO YPOBHS;

- «xopotro» - 80-89% npaBUILHBIX OTBETOB HA TECTOBBIC 3a/IaHUS KaXKIOTO YPOBHS;

- «yIOBIJIETBOPHUTEIHHOY - 70-79% TIpaBHIIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS KAXKIOTO YPOBHS;
- «HEYJIOBJIETBOPUTENHHO» - 69% U MeHee MPaBUIBLHBIX OTBETOB Ha TECTOBBIC 3a/IaHUS KaXKOTO
YPOBHSI.

5. Kputepun oueHMBaHus pe3ybTaTOB 00y4eHHUs

«3a4TeH0» BHICTABJISIETCS 00YJAIOMIEMYCsl, €CIIH OH MOKa3aJl JOCTATOYHO MTPOYHBIE
3HAHUS OCHOBHBIX ITOJIOKEHUH yueOHOH TUCIMIUIMHBI, yMEHUE CAMOCTOSTENbHO pelllaTh
KOHKPETHBIE MPAKTUYECKUE 3a/1a41, TIPEAYCMOTPEHHBIE pabodeill IporpaMMoid,



OpPUEHTUPOBATHCS B PEKOMEHJOBAHHOM CIIPABOYHOM JINTEPATYPE, YMEET PABUILHO OLIEHUTH
IIOJIy4YEHHBIE PE3YJIbTATHI.

«He 3auTeH0» BbICTaBIIsIETCS O0YUAIOLIEMYCS], €CIIH IIPH OTBETE BBIBUINCH
CYLIECTBEHHbIE MPOOEIIbl B 3HAHUAX OCHOBHBIX MOJOXKEHUN y4eOHON AUCHUIUIMHBI, HEYMEHUE C
IIOMOILBIO IIPETIOAABATENS ITOJIYYUTh IIPABUIIBHOE PEIICHUE KOHKPETHOM MPAKTUYECKOU 3a1a4n
U3 YUCIIa IPESYyCMOTPEHHBIX paboyell IporpaMMoi yueOHOM JUCLIUIUIMHBL.



