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1. BBOAHASA YACTDH

1.1. ®oHJ OLIEHOYHBIX CPEICTB PErIaMEHTHPYET (POPMBI, COJCpKAHNE, BUIBI OLIEHOYHBIX
CPEICTB JUId TEKYLIEro KOHTPOJs, NPOMEXKYTOYHOM arTecTalu, KPUTEPUM OLICHUBAaHUA, C
HIOMOIIIBIO0 KOTOPBIX MOXKHO OLICHUBATh MO3TAHOE (POPMUPOBAHIE KOMIIETEHIIUA.

1.2. ®oH] O1IEHOYHBIX CPEACTB OIpe/iesieT YPOBEHb C(HOPMHUPOBAHHOCTH Y 00YHAIOIIUXCS
ycranoBieHHBIX B PI'OC BO U omnpeneneHHBIX B OCHOBHOW 00pa30BAaTENbHOW Mporpamme
Beiciiero oOpaszoBanus 31.08.09 Pentrenosnorus (ypoBeHb OpAWHaTypa), HampabiieHHOcTH (02
3npaBooxpanenue (B cepe peHTreHosnorun), B chepe npodeccuonansHoit aesrensaoctu 02.060
«Bpau-peHTreHonory, yTBepKAEHHBIM MpUKa3oM MHHHCTEPCTBA TPyJa M COLHUAIBHON 3aIUThI
Poccuiickoit @eneparmu Ne 160H ot 19.03.2019 r. ynuBepcaabhbix (YK) kommnereHumuii,
obomenpodeccnonaabubix (OIIK) u npodeccnonanbubix (ITK) komnerenumii

https://tgmu.ru/sveden/files/eih/31.08.09 Rentgenologiya.pdf

2. OCHOBHASA YACTb
2.1. Buabl KOHTpOJISI U aTTecTaluM, GOpMbI OLIECHOYHBIX CPEACTB

Ne O1neHOYHBIE CpesICTBA
Bubr konTpONs
/1 dopma
1. | Texyuumii KOHTPOJIBL Bomnpocs! q1st cobecenoBanus

2. | Ilpomexxyrounas Tectsl

arrecranus

3. Coaep:xkaHue OLEHOYHBIX CPEICTB KOHTPOJIS (TEKYIIEro U MPOMeKYTOIHOTO0).

Texymuit KOHTPOJb OCYIIECTBISIETCS MpenofaBaTeNieM TUCIHUIUIMHBI TpU MPOBEACHUU
3aHATHIA B popMe coOecemoBanmsl, TecTUpoBaHus. [I[poMexyTodHast aTTeCTalHsI IPOBOTUTCS B BUC
3aueTa B popme codece1oBaHus.

3.1. KonTpoabHbie Bonpockl A codeceqoBanus no gucuunande @T.B.02 Opranusanus
MPOEKTHOM e TeJIbHOCTH

Ha3nauenue aBroMaTu3upoBaHHOToO pabouero mecra (APM) Bpaua-crnienuanucra.
[TpoexTHas AesaTeNBHOCTD: o0I1Iee npeacrasienue. [loasTre mpoekra

Oransl NPOEKTHOM JesITeNbHOCTH

Knaccudukanus npoexkton

OCo0EeHHOCTH MPOEKTOB PA3IMUHBIX TUIIOB

BakHbIe 2IEMEHTHI YCIIETITHBIX TPOSKTOB

®opMHUpOBaHUE KOMAHbI IPOEKTA: YYACTHUKH MPOEKTA; POJIM B MIPOEKTE; OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI

Opranuzanys KOMMYHUKaIUK B TIPOEKTE

Meroapl reHepanuu uuaei: Meroa «MosroBoro mrTypmay;, Meton «Brainwritingy;
Cunexruka; «lects nuisam»; Mopdororuueckuii Ay u ap.

10. O6pa3 nmpoaykTa u mpoekTa. Pazpaborka TpeOoBaHU K pe3ysIbTary.

11. XXuznenHslii nukia npoekra. [TnanupoBanue mpoexra.

12. YrpaBieHue puckamMu MpoeKTa

13. Metonpb! 1 3a71auul yIpaBieHUs IPOSKTaMU Ha dTale pealn3anuu

14. Onenka xo/1a peanu3aiuy MpoeKTa

15. 3aBepiieHue npoekra.

NoabkowhE

© ®



https://tgmu.ru/sveden/files/eih/31.08.09_Rentgenologiya.pdf

3.2. TecroBble 3aganus no Aucuumiune ®T/I.B.02 Opranu3zauus NpoeKTHOM AesITeIbHOCTH
1. Puck npoexkra B coorBeTcTBUM 0 cTanaaprom PMBOK:

a) yrpo3a (WM BO3MOKHOCTH), KOTOpasi MOXXET BJIMSTh Ha JIOCTHKEHUE TOCTABJIICHHBIX IIEJICH
IPOEKTA;

0) HeompeneneHHoe coObITHE MM HAa0Op OOCTOATENBCTB, KOTOPHIE OYyIyT MMETh BO3JCHCTBHE HA
JOCTHKECHUE MTOCTABJICHHBIX LIEJIEH, €CITU CITydaTcs;

+B) HeonpeIeNeHHOE COOBITHE WM YCIOBHE, KOTOPOE B CIIydae, €CJIM OHO UMEET MECTO, TO3UTHBHO
WJIM HETaTHBHO BO3JCHCTBYET Ha 331a4M IPOEKTA;

') KOMOMHAIHS BEPOSITHOCTEH BOSHUKHOBEHHSI COOBITHS M €T0 MOCIICCTBUI Ha LIEJIU MPOEKTa.

2.ITocaenoBartesibHas pa3padoTKa NPoeKTa — ITO:

+a) GpopMysmpoBaHHEe IIPOEKTA 110 dTAaM;

0) opueHTaIus HA JOCTHXKEHHUE LIeJIeH TTPOEKTa;

B) MIOAFOTOBKA OIMCAHUsS pabOT MPOEKTa, KOTOPbIE HEOOXOIUMO BBIIIOJIHUTD;
r) pa3paboTka Oro/pKeTa MPOeKTa M IjIaHa padoT.

3. 3auHTEepecoBaHHbIC CTOPOHBI NPOEKTA — ITO:

a) MEHEDKEp MPOEKTa, pyKOBOAUTENb KOMIIAHUYU, UHBECTOP MPOEKTA, 3aKa3UMK MPOEKTA, MECTHbIH
JKUTEIb;

+0) KOMaHJa IPOEKTa, PYKOBOJUTENb MIPOEKTA, 3aKa3UUK MPOEKTA, HHBECTOP IMPOEKTa, HHULUATOP
IIPOEKTA;

B) TOCYIapCTBEHHBIN CIIy)XallMi, 3aKa34uK IPOEKTa, HHBECTOP IPOEKTa, PYKOBOJUTENb
IIO/Ipa3/IeJICHNs KOMIIaHUH, COTPYIHUK KOMITAHUN-KOHTPAreHTa;

r) Oyxraatep KOMIIAHMHM, MapKeTOJOI KOMIAHMU-KOHTpareHTa, KOMaHAa MpPOeKTa, WHULUATOP
IIPOEKTA, TOCYIaPCTBEHHBIN CITyKaIIUH.

4. K KeCTKUM OrpaHUYeHHSIM, OKa3bIBAIOIIIMM BJIUSTHUE HA MPOEKT, HEOOXOAMMO OTHECTH:

a) Hajgu4rMe HeoOXOAMMOro MepcoHana A MPOeKTa, SKOHOMHUYECKAs U MOJIUTUYECKas CUTYaIus B

CTpaHe, BpeMsl, HEOOXO0IMMOE /IS pean3alliy MPOEKTa;

0) Or0KeT MpOeKTa, PKOHOMUYECKass M TMOJUTHYECKas CUTyallds B CTpaHe, 3aKOHOAATEIbHbIE U

HOPMAaTHUBHBIE aKThI;

+B) SKOHOMHYECKYIO U TIOJUTHYECKYIO CHUTYallMI0 B CTpaHe, TEXHOTCHHbIE (PaKTOPhI, PUPOIHBIE

(bakTopsl;

r) BpeMs, HEOOXOAMMOE IS peanu3alii MPOeKTa, OOKET MPOEKTa, HaJudue HEoOXOAHMMOIo
repcoHana Juisi IpoeKTa.

5. JlokyMeHTauMsl CHCTEMBbI KAa4eCTBa B AlITEYHON OPraHu3aluM BeaeTcs:

+PaboTHUKAaMU, YIIOJTHOMOUYEHHBIMU PYKOBOIUTEIEM allTeUHON OpraHU3aIiu

['maBHBIM OyXTanTepoM

Bcemu paboTHMKaMH anTeYHBIX OpraHu3alui

N CckmounTenbHO pyKOBOJIMTENEM AallTEYHON OpPraHU3aluu

6. PykoBoanTesb cy0beKTa POSHHYHOM TOPIrOBJIM J0JKEH AHAJIU3HPOBATh CHCTEMY
KayecTBa:

+B cOOTBETCTBUM € TUIAHOM-TpapUKOM

ExemecsuHo

ExexBapranbHO

[To Mmepe HEOOXO0MMOCTH

7. IIpoekT — 3T0:
HOBCCHHGBH&H ACATCIBHOCTD COTPYAHUKA IO BBIITOJHCHHUIO CBOUX O6$I33.HHOCTCI>'I



+YHuKanbHas AesITeIbHOCTD, IPEANOaraonias KOOpJMHUPOBAHHOE BBIMOTHEHUE
B3aMMOCBSI3aHHBIX IEHCTBUM AJISl JOCTH)KEHUS ONPEENICHHBIX 1eJIel B YCIOBHUSIX BPEMEHHBIX U
PECYPCHBIX OrpaHUYECHHUI

NudopmupoBanue nokynarenen

JlokymeHT

8. Kasiennapuplii muian-rpaguka npoexra:

Kommiekc paboT, BBINOJIHAEMBIX B YCTAHOBJICHHBIE CPOKU COTJIACHO OIOJKETY
IInaH BBINOJHEHHUS IIPOEKTA

+I'paduk BbIOIHEHMS 3TAOB pabOTHI

IIpaBUIBEHOTO OTBETA HET

9. BoKeT NPoeKTa — 3TO:

Koi1-Bo cOTpyAHMKOB, Y4acTBYIOIUX B IPOEKTE
CrtpyKTypHast 1eKOMIO3ULUS pabOT B IPOEKTE;
+O0111e 3aTpaThl Ha PECypChl B IPOEKTE
OrmaTa TpyAa y4acTHUKAM MPOEKTa

10. ILnan 3arpy3ku UCHOJIHUTeJIell B YcTaBe IPOeKTa — 3T0:
OnpezeneHue posid COTPYIHUKA B IIPOEKTE

+OnpezneneHue BpeMeHU padOThl COTPYJHUKOB B IIPOEKTE
OnpezneneHyre OTBETCTBEHHOCTH COTPYIHUKA B IIPOEKTE
Omnpenenenne oobemMa paboT yUaCTHUKOB B IIPOEKTE

11. YcraB npoekra — 3T0:

JIOKyMEHT, OTpaKaroluii OFIKET MPOeKTa

+EauHbIi, TOCIeA0BaTENbHbBINA U COTVIACOBAHHBINA JOKYMEHT, BKJIFOYAOIINI PE3YJIbTaThI
TUTAHUPOBAHUS BceX (DYHKIUHN YIPaBICHUS TPOEKTOM

IIpuMepHBIii IUTaH TPOEKTa

Koaekc yuacTHuka npoexra

12. OcHOBHBIMH NPU3HAKAMH NPOEKTA SABJISIOTCSH:
+VYHUKaJIbHOCTh U HETIOBTOPUMOCTD 1I€JIeil U paboT
+KoopimHpOBaHHOE BHIMOJIHEHUE B3aMMOCBSI3aHHBIX padoT
+HanpaBneHHOCTh Ha JOCTHKEHNE KOHEYHBIX LIeJIEH
HeorpannueHHOCTh BO BpeMEHU

+OrpaHn4eHHOCTh BO BPEMEHH (HaIMUMe Hayana U OKOHYAHU)
HeorpannueHHOCTb 110 pecypcam

+OrpaHM4eHHOCTh 0 PeECypcam

13. THMIHATOPOM MPOEKTA B aNITeKe MOKET ObITh:
+3aKazuuk

+PykoBoauTens anteku

+CoOTpyIHUKU OpraHU3alNU

+Koncantunrosas pupma

Kinuents! anteku

14. YcraB npoekTa coiep:KUT cieayIolue pa3aesbl:
+11ens u 3amaun

+[IpuurHBl BOSHUKHOBEHUSI MPOEKTA

[Ipuka3 00 OTKPBITHH MMPOCKTA

+Pe3ynbTarsl mpoekra



+CTpyKTypHas IEKOMIO3UIUS padoT
+CocTaB KOMaH/Ibl TPOEKTA

[Ipuka3 o 3aKpBITUH POEKTA
+Marpuna OTBETCTBEHHOCTH

+I1nan 3arpy3Ku UCIIOIHUTENIECH
+Opranu3alloOHHas cXxemMa IPOeKTa
+I'padux padbot

+broxer npoekTa

15. K noxymeHTaM cucTeMbl yIIPaBJIeHHs IPOEKTAMH OTHOCATCS:
+I1puka3 00 OTKPBITUH MPOEKTA

+¥YcraB npoekra

+OT4er 1o NPOEKTy

+[Ipuka3 o 3aKpBITUU POEKTA

16. K ¢popmyiupoBaHuIo 1eseil Hy;>KHO OTHECTHCH BHUMATEIbHO, TAK KaK:

+Pa3Hoe moHMMaHue 1eNe yHaCTHUKAMU ITPOEKTa MPUBEAET K HEHYKHOU TpaTe pecypcoB U
ycuiuid paboueit TPyIIbI, LIeTH JOCTUTHYTHI HEe Oy IyT;

+He3naunTtenbHble CABUTH TPAHUII 1IEJICH BBI3BIBAIOT 3HAYUTEIILHBIE U3MEHEHHS CPOKOB U OFOIKETa
MIPOEKTA;

+To, 4TO B 1EJISIX HE MPONMKUCAHO (3a0bUTH MPOMUCATH WIIM HETPABWIILHO TIOHSUIH ), TO 3TO
0053aTeNBbHO BBIMIAAET U3 PACCMOTPEHHUS U BHIMIOJIHEHO HE OyeT

D10 TpeOyeT KIMEHT alTeKH

17. lekoMNIo3MIHIO 11eJ1eif MPOEKTa U MOCTPOEeHHe HEPAPXHYECKOI CTPYKTYPbI padoT
HEe00X0MMO IPOBECTH:

+J151 TOTO, YTOOBI JOCTUYD ONPENEIUTDH 3a/1a4M MPOEKTa

+Jl7151 TOro, 94T00BI OBICTPO 1OCTUYD LIENIEH MPOEKTa

+I[J'I$[ KOHTPOJIA XO04a UCITIOJIHCHUS ITPOCKTA

JU1s 3aKpBITHS IPOEKTA

18.K 6u3Hec-nponeccy OTHOCATCA CJIeAyHolMe NPU3HAKH

NmeroT onpeneneHHble Lenu

+CocrosT u3 padot

PaboTa BEIMOTHAIOTCS BO BPEMEHHO CO3/IaHHBIX CTPYKTYpaX, ACHUCTBYIONIMX B Mpeenax
IIPOEKTHOTO LIMKJIA

+BBITTOTHATOTCS TI0IbMH

+PaboThl MpUBBIUHBIE, TOBTOPSIOIINECS, OTPAHUYECHBI YTBEPKIEHHBIMHU perjaMeHTaMH

21.]'[5[ HX pcajiunsanuun HeO6XO}II/IMBI PECYPCHI, KOTMYECTBO KOTOPHIX, KaK IIPaBHUJIO0, OTPaAHUYCHO

19. K npoekTy oTHOCSATCS cJIeAylolue NPU3HAKH:

+PaboTa BBINOIHAIOTCS BO BpEMEHHO CO3/IaHHBIX CTPYKTYpPax, ICHCTBYIOIIKX B ITpeaeiax
MIPOEKTHOTO IHMKJIA

+BhINoaHAI0TCS TI0ABMU

PaboThl npuBbIUHBIE, TOBTOPSIOUINECS, OTPAHUYEHBI YTBEPKICHHBIMU PErJIaMEHTaMU

+J11s1 ux peanuzanuy HeoOXOAMMBI PECYpPChl, KOINYECTBO KOTOPBIX, KaK MPaBUIIO, OTPAaHUYECHO

20. IIpoexkT — 3T0:

HOBCG}IH@BHaSI ACATCIBHOCTE COTPYAHHKA IO BBIITOJHECHHIO CBOUX 00s3aHHOCTEN
+VYHukanpHas ACATCIIbHOCTD, IpCAIioIararomas KOOpAUNHUPOBAHHOC BBIIIOJIHCHUC
B3aUMOCBSI3aHHBIX JEHUCTBUN JUIsl JOCTUKEHUS ONPEIEICHHBIX LIEJEH B YCIOBUAX BPEMEHHBIX U
PECYPCHBIX OrpaHUYEHUI



+YHuUKanbHbIH Ha0Op MPOLIECCOB, COCTOALINX M3 CKOOPAMHUPOBAHHBIX U YIPABISAEMBIX 33/1a4 C
HavyaJIbHON M KOHEYHOU TaTaMU, MPEATPHHATHIX IS JOCTHKEHUS 1enu. OyHKIIMOHATbHbIE
00513aHHOCTH COTPYAHMKA

[Ixana oueHuBaHUA

«OtnuuHo» -90% 1 Gosiee MpaBUIbHBIX OTBETOB HA TECTOBBIE 33aJaHHsI Ka)KA0I0 YPOBHS
«Xopomoy - 80-89% mpaBUIBHBIX OTBETOB HAa TECTOBBIC 33/1aHUs KQXKIOTO YPOBHS

«¥Y noBaeTBoputesibHO» - 70-79% npaBUIBHBIX OTBETOB Ha TECTOBBIE 3a/laHUS KaXKJJOI'0 YPOBHS
«HeynosnerBopurenbHo» - 69% 1 MeHee MPaBUIIBHBIX OTBETOB HAa TECTOBBIC 3aJJaHUS KaXI0TO
YPOBHSI

4. Kpurtepuu olleHHBAHHS Pe3yJIbTATOB 00y4YeHHUs

[IpomexxyTouHas arrectalusi IPOBOJIUTCS B BUJIE 3a4eTa

«3auTeH0» BBICTABISETCS 00yYaroIeMycCs, €CJIM OH I0Ka3all IOCTATOYHO IPOYHBIE 3HAHUS
OCHOBHBIX TOJIO)KEHUH Y4eOHOH IUCHUIUIMHBI, YMEHHE CaMOCTOSTENbHO pellaTb KOHKPETHBIE
IPAKTUYECKHE 3a/Jayd, NPEeIyCMOTPEHHblE pabouell 1IporpaMMoi, OpPUEHTHPOBATHCS B
PEKOMEHIOBaHHOM CIIPABOYHOM JIMTEPAType, YMEET NPABUIBHO OLEHUTD MOJIyYEHHbIEC PE3YJIbTATHI.

«He 3a4TeH0» BbICTaBISAETCS O0YYaAIOLUIEMYCsl, €CJIH PU OTBETE BBIIBUINCH CYLIECTBEHHbBIE
npoOenbl B 3HAHUSAX OCHOBHBIX TMOJIOKEHUH Y4eOHOW AMCUUIUIMHBI, HEYMEHHE C IOMOIUIBIO
IIPENoaBarelisl MOJYYUTh IPABUIBHOE PEIICHWE KOHKPETHOM NPAKTUYECKOM 3aJadd M3 4YHUCIIa
MPEelyCMOTPEHHBIX pabodeil mporpaMmol yueOHOW IUCIUIUIMHBI, HE MOATBEPXKIACT OCBOCHHE
KOMITETEHIIUH, TPEyCMOTPEHHBIX IPOrPaMMOIA.



