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1. BBOJAHASA YACTDb
1.1. ®oHJ OLIEHOYHBIX CPEICTB PErIaMEHTHPYET (POPMBI, COepKAHUE, BUJIBI OLIEHOYHBIX

CPEACTB ISl TEKYIIETro

WTOTOBOM) aTTeCTalluH,

OLICHOYHBIX CPEACTB.

KOHTPOJISI, POMEKYTOYHOW aTTecTallil U WUTOTOBOW (TOCyAapCTBEHHOU
KPUTEPUH OICHUBaHUS JU((HEPEHIUPOBAHHO IO KaXIOMY BUAY

1.2. ®@oHa OLEHOYHBIX CPEJACTB OMmpeae/isieT YpoBeHb (POPMHUPOBAHUSI Yy O00Yy4AIOIIHXCSI
ycranoBjeHHbIX B @®I'OC BO u omnpeaejeHHbIX B OCHOBHOW 0Opa3oBaTeIbHON Iporpamme

BBICHIETO 00pa30BaHUSA

1o HanpasiieHuto noAarotoBku 31.08.01 AkymepcTBO M TMHEKOJIOTHS,

HarpaBjeHHOCTH B cepe npodeccronansHoii nesrensHocTd 02 3apaBooxpaneHue (B cdepe
aKyliepcTBa M THHEK0JI0THHN) YHUBepcaibHbIX (YK) komnerennui

https://tamu.ru/sveden/files/vig/31.08.01 Akusherstvo i ginekologiva(5).pdf

2. OCHOBHAS YACTD
2.1. Buabl KOHTPOJISI M ATTECTAIUH, ()OPMBbI OIIEHOYHBIX CPEJICTB

Ne OueHoO4YHbIE CpPeCTBA
Buabi koHTpOJIs

n/n dopma

L Texkymmii KOHTPOJIb TecTbl

Bomnpocel 1i1st cobecenoBaHust

2, IIpomeskyTounas
arrecraums

TecTbI

Bomnipocsl 1u1st cobecenoBanus

3. Coep:xkaHue OLIEHOYHBIX CPEACTB /IS TEKYIIEH | MPOMEXYTOYHOH aTTeCTalluu
OCYIIECTBIISAETCS MPENOAABATEIIEM TUCLIUILUIAHBI

TecToBrIe 3amaHUs

TexcT kKoMneTeH N / Ha3BaHUs TPYAOBOH (PyHKIMY / HA3BAHUA

Kon .
TPY/10BOI0 AeiicTBUSA / TEKCT
C 31.08.01 AKyIIEpCTBO ¥ THHEKOJIOTHS
VK VYK-2. CnocoGeH pa3pabaThiBaTh, peaan30BbIBATh IPOEKT U YIPABIAThH
M
[IpoBenenue ananm3a MEIUKO-CTATUCTUUECKOW MH(OpPMAIIUU, BEICHHE
o A/06.8 MeTUIIUHCKON JIOKYMEHTaIUH, OpraHu3aIus JeSITebHOCTH
HAXOMAIIETOCS B  PACIOPSHKCHWHM MEIUIIMHCKOTO —TEpcoHajda B
aMOyJIaTOPHBIX YCIOBUSX U (MJIM) B YCIOBUSIX THEBHOTO CTAIlIOHApa
[IpoBeneHNEe aHAM3a MEIMKO-CTATHCTHYECKOW WH(OpManuu, BeJICHUE
B/06.8 METUIIUHCKON JIOKYMEHTaIUH, OpraHu3aIus JeSITebHOCTH
o HAXOMAIIETOCS B PACIOPSHKCHHHM  MEIUIIMHCKOTO IepCcoHala B
[cTaroHapHBIX YCIOBHSX
1 JIAUTE OTBETBI HA BOITPOCHI TECTOBBIX 3ATAHHUH 1

YPOBHSI (OJJMH TMIPABUJILHBII OTBET)

1. Puck npoekra B coorBercTBHH c0 cranaaprom PMBOK (Cgoa
3HAHWH 110 YIIPABJICHUIO IPOCKTAMH):

a) yrpo3a (WiIM BO3MOXHOCTB), KOTOpasi MOKET BIMSTH HA JIOCTH)KEHUE
[OCTaBJICHHBIX LIEJIeH MPOEKTa;

0) HeompeneIeHHOE COOBITHE WM HA0Op OOCTOATETHCTB, KOTOPHIE
OyZnyT UMeTh BO3ACHCTBUE HA JOCTH)KEHUE MOCTABJICHHBIX ILIEJIeH, ecIu



https://tgmu.ru/sveden/files/vig/31.08.01_Akusherstvo_i_ginekologiya(5).pdf
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

lcryaarcs;

+B) HEOINPEIEICHHOE COOBITHE WM YCIOBHE, KOTOpOE B Cllydyae, eciii
foHO MMeeT MecTo, MO3UTUBHO MM HETaTUBHO BO3JECHCTBYET Ha 3a/Ja4u
[IPOEKTA;

r) KOMOMHALMA BEPOSATHOCTEH BO3HUKHOBEHHUS COOBITHSI U €ro
[MOCJIEACTBHI HA LEIU ITPOEKTA.

2. [locnenoBaTesibHasi pa3padoTka NpoeKTa — 3TO:

+a) popMynupoBaHue MPOEKTA MO dTAraMm;

[0) opuenTanus Ha TOCTHXKEHUE 1IeNIel MPOEKTa;

B) IOATOTOBKA OMUCaHHUA pPadOT MPOEKTa, KOTOpBIE HEOOXOIMMO
BBHITIOJTHUTH;

r) pa3paboTka Oro/KeTa MPOCKTa | IJIaHa padoT.

3. 3anHTEpecOBAHHbIE CTOPOHBI IPOEKTA — JITO:

) MEHEIKEp MPOEKTa, PYKOBOAUTEIb KOMIAHUHM, UHBECTOP IIPOEKTA,
3aKa34MK MPOEKTa, MECTHBIH JKUTEINb;

+0) KOMaHJa IpOEKTa, PYKOBOJIUTENb MPOEKTAa, 3aKa34uMK IIPOEKTa,
MHBECTOP MPOEKTa, HHUIIUATOP MPOEKTa;

B) TOCYAapCTBEHHBIN CITyKaIllUi, 3aKa34MK MTPOEKTa, HHBECTOP MPOCKTA,
[pykoBoOMTENs TONpa3feNieHUuss KOMIAHWH, COTPYAHUK KOMITAHUHU-
KOHTPAareHTa,

r) OyxranTep KOMIIaHWH, MapKETOJIOT KOMIIaHUH-KOHTPareHTa, KOMaH1a
[IPOEKTA, HHUIIUATOP MPOEKTA, TOCYIaPCTBEHHBIN CITYX a1,

4. K :xecTKMM OrpaHMYeHHsIM, OKA3bIBAIOIIMM BJIUsSIHNE HA MPOEKT,
HEe00X0UMO OTHECTH:

a) Hau4Khe HeoOXOIMMOro MepcoHala A MPOeKTa, IKOHOMUYECKas U
[OJIMTUYECKasl CHUTyalluss B CTpaHe, BpeMs, HeoO0XOoaumoe JUIst
peanu3aluy MpoeKTa;

0) OO/DKET MPOeKTa, PKOHOMHMYECKAas M TOJUTUYECKas CUTyallus B
CTpaHe, 3aKOHOAATeJIbHbIE U HOPMATUBHBIE aKThI;

+B) OSKOHOMHUYECKYI0O U TOJHUTHYECKYIO CUTyallll0 B CTpaHe,
TEXHOTCHHbIE (PaKTOPHI, MTPUPOAHBIE (PAKTOPHI;

) BpeMs, HEOOXOIMMOE IJIsl peaju3alliu MpOoeKTa, OIKET MPOeKTa,
HATMYMEe HEOOXOAMMOT0O TIEpCoHAaa sl MPOEKTa.

S. JOKyMeHTaIUsl CUCTeMbI KAUeCTBa B ANITEYHOH OpraHu3amumn
BeleTCH:

+PaboTHHKaMU, YITOJTHOMOYEHHBIMH PYKOBOJUTENIEM alTeuyHOM
OpraHu3aIu

[ aBHBIM OyXTanTepoM

Bcemu paOOTHUKAMH aliTE€YHBIX OpPTaHU3aIui

M cKITIOUMTENbHO PYKOBOJIUTEIEM alTEYHON OpraHu3aIiu

[6. PykoBoauTe/b cy0ObeKTa pOZHUYHON TOPTOBJIH A0JIKEH
AHAJIU3MPOBATH CHCTEMY KadecTBa:

+B cooTBeTCTBUM C MIIaHOM-TpaduKoM

ExemecssuHO

ExexBapTanbHO

[To Mepe HEOOXOAUMOCTH

7. IIpoekT — 310:

[loBcenHEBHAS 1€ATEIBHOCTh COTPYAHUKA 10 BBIIOJHEHUIO CBOMX
00s13aHHOCTEH

+YHUKaIbHAs AESTENbHOCTD, MPEAIoararonas KOOpJAMHUPOBAHHOE
BBHITIOJTHEHNE B3aUMOCBSI3aHHBIX IEUCTBUMN AJIs JOCTHXKEHUS
ONpE/IETICHHBIX LIEeJIEH B YCIOBUSX BPEMEHHBIX U PECYPCHBIX
forpannuennit

HdopmupoBaHre nokynarenen




/lokymeHT

8. Kasenpapuplii muian-rpaguka npoexra:
Kommiekc paboT, BBIIOIHSIEMBIX B YCTAaHOBJIIEHHBIE CPOKU COIJIACHO
[oromxeTy

[11aH BBIOJIHEHUS IPOEKTA

+["padyk BHITOTHEHUS ATAMIOB PabOTHI

[ IpaBMIIBHOTO OTBETA HET

0. Bro:KeT NpoeKTa — 3T0:

K011-BO COTpYJHUKOB, Y4aCTBYIOIIUX B IIPOEKTE

[CTpykTypHas nekoMmo3uuus paboT B IPOEKTE;

+O011ue 3aTpaThl Ha PeCypChl B IPOEKTE

[Omnara Tpyna yuacTHUKaM IPOEKTa

10. ILnan 3arpy3ku MCIOJIHUTE/IE B YCcTaBe MPOEKTA — 3TO:
[Onpenenenue poau COTpyAHUKA B IPOEKTE

+OnpezeneHre BpeMeHU paboThl COTPYIHUKOB B IPOEKTE
OrnpeienieHne OTBETCTBEHHOCTH COTPY/AHUKA B IPOEKTE

OnpezneneHue o0beMa padoT Y4aCTHUKOB B IIPOEKTE

11. YcraB npoekra — 3T10:

JIOKyMeHT, OTpaxaromuii Ol KET MPOeKTa

+ENMHBIN, OCIIe10BaTENbHBINA U COTJIACOBAaHHBINA JJOKYMEHT,
BKJIIOYAIOLIUI pe3ybTaThl IUTAHUPOBAHUS BceX (DYHKIMH yrpaBiieHUs
[IPOEKTOM

[ [puMepHBIN TIJIaH NPOEKTA

Koaekc yqacTHUKA TPOEKTa

JIAUTE OTBETBI HA BOITPOCHI TECTOBBIX 3ATAHUM 2
YPOBHS (HECKOJIBKO ITPABUJIBHBIX OTBETOB)

1. 1. OcHOBHBIMHU NPU3HAKAMH MPOEKTA SIBJISAIOTCH:
+YHUKaTbHOCTh U HEMOBTOPUMOCTH 11eTieil U paboT
+KoopauHupoBaHHOE BBIOJHEHNE B3aUMOCBSI3aHHBIX padoT
+HanpaBiieHHOCTh Ha JOCTUKEHUE KOHEUHBIX LNl
HeorpaHnueHHOCTh BO BPEMEHHU

+OrpaHiYeHHOCTh BO BpEMEHU (HaIu4Ke Havyajaa ¥ OKOHYAHUSA)
HeorpannueHHOCTH IO pecypcam

+OrpaHnyeHHOCTh 10 pecypcam

2. YnpasiieHue NPOEKTAMHU COCTOUT M3 CJIeAYIOIIUX POLecCoB:
+1Ipouiecc MHUITMMPOBAHUS

+1Iporecc mianupoBaHus

[Ipouecc n3MeHeHUs

+IIporecc ucronHeHust

+IIpouecc koHTpoIIsS

+IIporecc 3aBepiieHus

3. IHMIHATOPOM NPOEKTA B aNITeKe MOKeT ObITh:
+3aKka3zumuk

+PykoBonuTens anreku

+COTpYJHUKN OpraHU3aluu

+Koncantunrosas ¢pupma

KnuenTe! anteku

4. YcTaB NpoeKTa CONepP:KUT CeAyue pa3aesibl:
+I{enp u 3agaun

+1[prunHbBI BOBHUKHOBEHUS TPOEKTA

[Ipuka3 00 OTKPHITHH MMPOCKTA

+Pe3ynbrarsl mpoekra

+CTpyKTypHas I€KOMIIO3ULIUs padoT




+CocTaB KOMaHIbl TPOEKTA

[Tprka3 o 3aKpbITUU IPOEKTA

+MaTpuiia OTBETCTBEHHOCTH

+111aH 3arpy3ku UCIIOJIHUTENEH

+Opranu3aloHHas cxeMa MpoeKTa

+["padux padbot

+BIoKET MpoeKTa

S. K 1o0kyMeHTaM cuCTeMbl YIIPABJIEHUS IPOEKTAMM OTHOCSTCS:
+1Ipuka3 06 OTKPHITUN MPOEKTA

+YcraB npoekra

+OTYeT 10 NPOEKTY

+1IprKa3 0 3aKpbITUH IIPOEKTA

[6. K ¢popmyimpoBaHuio mesieil Hy>KHO OTHECTHCh BHUMATEJILHO, TAK
KaK:

+PasHoe moHMMaHue 1enel yyacTHUKaMU IPOEKTa MPUBEIET K
HEHY)KHOW TpaTe PeCypCcoB U YCUIIUHN paboUeii rpyIIbl, IEIH
TOCTUTHYTHI HE OYIYT;

+He3HauuTenbHbIe CIBUTH TPaHMIL €€ BBI3BIBAIOT 3HAYUTEIbHBIC
M3MEHEHHUS CPOKOB U OIOJIKETA MPOEKTA;

+To, 4TO B LEJIAX HE MPONKUCAHO (3a0bUIH IPONUCATh UM HETPABUIBHO
MOHSIIN ), TO 3TO 0053aTENbHO BBIMAIET U3 PACCMOTPEHUS U BBIITOJIHEHO
He OyneT

10 TpeOyeT KIIMEHT anTeKu

7. JlekOMIIO3MLIMIO LieJIeil MpoeKTa U MOCTPOeHHe HepapXu4yecKom
[ctpykTypbI padoT HE00X0AUMO IPOBECTH:

+ /1511 TOro, YTOOBI TOCTUYB ONPENETUTH 3a/1a4H POEKTa

+J1J151 TOro, YTOOBI OBICTPO AOCTUYB LIEIeH MPOeKTa

+ /17151 KOHTPOJIS X0/1a UCIIOJTHEHUS POEKTa

/{7151 3aKpBITUS TPOEKTA

8. K 6u3Hec-npoueccy OTHOCATCS ciedyIolue NPU3HAKHU:

lIMeroT onpeaeneHHbIe LENH

+CocTosT 13 padboT

PaboTa BBIMOIHAIOTCS BO BDEMEHHO CO3/IaHHBIX CTPYKTYpax,
NENCTBYIONINX B MpeiesiaX MPOEKTHOrO UK

+BBINOIHAIOTCS JTI0ABMU

+Pa0oThl MPUBHIYHBIE, TOBTOPSIOIINECS, OTPAHUYCHBI YTBEPIKICHHBIMH
[pernamentamu

/11151 MX peanu3anuu HeoOXOIUMBI PECYPChI, KOIUYECTBO KOTOPBIX, KaK
[PaBUJIO, OTPAHUYEHO

[9. K npoexkTy oTHOCATCA cieqyomue NPU3HAKHI:

+PaboTa BBINOTHAIOTCS BO BPEMEHHO CO3/IJaHHBIX CTPYKTYpax,
NIEHCTBYIOIINX B Mpeeiax MPOEKTHOIO LUK

+BoInonHsA0TCS TH0bMU

PaboThI MPUBBIUHBIE, TOBTOPSIOIINECS, OTPAHHYEHBI YTBEPKACHHBIMU
[pernamentamu

+ 11 MX peanu3anuu HeoOXOJUMbI PECYPChI, KOJIMYECTBO KOTOPBIX, KaK
[PaBUJIO, OTPAHUYEHO

10. IIpoexkT — 3T0:

[ToBceHEBHAs JESATENBHOCTh COTPYAHHUKA 110 BBIMOJTHEHUIO CBOUX
00s13aHHOCTEH

+YHuKanbHas AeATeIbHOCTD, MPEnoarampias KOOpAUMHUPOBAHHOE
BBITIOJIHCHHE B3aUMOCBSI3aHHBIX IEUCTBUM 17151 JOCTUKEHUS
lonpeneneHHbIX 1enel B yCIOBUSX BPEMEHHBIX U PECYPCHBIX
OrpaHUYECHUN




[HUKaIbHBIM HA0Op MPOILIECCOB, COCTOALINX U3 CKOOPAMHUPOBAHHBIX H
YIIPABJISIEMBIX 3a/1a4 ¢ HAYAJILHOM M KOHEYHOM 1aTaMH, PEATIPUHATBIX
U1t focTrkeHus 1enu. @yHKInoHalbHbIe 00s13aHHOCTU COTPYHUKA

JTAUTE OTBETBI HA BOITPOCHI TECTOBBIX 3AIAHUH 3
YPOBHS BAJAHUSA HA OIIPEJEJIEHUE COOTBETCTBUS)

1. HaiiaiuTe COOTBETCTBHE MEXKAY HAa3BAHMSIMHU pa3ejioB YcTaBa
MPOEKTAa U UX COAEPKAHNEM:

Kanenngapusiii iian-rpaduka npoexra
Martpuna pacnpenenesuss OTBETCTBEHHOCTH
[1nan 3arpy3Ku UCTIOJIHUTENEH

CocTaB KOMaH/ bl IPOEKTA

Tw >

1. PacmpenencHue OTBETCTBEHHOCTH 32 PabOTHI IIPOSKTA
2. T'paduk BBIOJHEHHUS 3TANOB PaOOTHI
3. OmpeneneHue poyid COTPYTHUKA B TPOCKTE
4. Omnpenenenue BpeMeHU paboThl COTPYTHUKOB B IPOEKTE
OtBeT:
A2; b1, B4;1'3

Kpurepuu oniennBanus
«Otianunoy - 60see 90% MpaBUIILHBIX OTBETOB HA TECTOBBIC 3aJJaHMsI KAXKJIOTO YPOBHS
«Xopomio» - 80-89% mpaBUIBHBIX OTBETOB Ha TECTOBBIC 33IaHUS KaXKI0TO YPOBHS
«Y 1oBIEeTBOPUTENBHOY - 70--79% NpaBUIBHBIX OTBETOB HA TECTOBBIC 33aaHUS KAKIOTO YPOBHS
«HeynosneTrBoputensHO» - MeHee 69% NMpaBUIIBHBIX OTBETOB HA TECTOBBIE 33aHUS Ka’KAOTO YPOBHS

Bomnpocsr g5t cobecenoBanus

TexcT KoMNeTeHIUM / Ha3BaHUS TPYAOBOH (PyHKUMY / HA3BAHUA

Kon .
TPY/0BOI0 AeificTBUS / TEKCT
C 31.08.01 AKyIIEpCTBO ¥ THHEKOJIOTHS
VK VYK-2. CnocoGeH pa3pabaThiBaTh, peaa30BbIBATh IPOEKT U YIPABIAThH
M
[IpoBenenue ananm3a MEIUKO-CTATUCTUUECKOW MH(POPMAILINH, BEICHHE
o A/06.8 METUIITHCKON JIOKYMEHTaIUH, OpraHu3aIus JeSITebHOCTH
HAXOMAIIETOCS B PACIOPSHKCHWHM  MEIUIIMHCKOTO TEepcoHaia B
aMOyJIaTOPHBIX YCIOBUSX U (MJIM) B YCIOBUSIX THEBHOTO CTAllIOHApa
[IpoBeneHNE aHAM3a MEIMKO-CTATHCTHYECKOW WH(OpManuu, BeICHUE
B/06.8 MeTUIIUHCKON JIOKYMEHTaIUH, OpraHu3aIus JeSITebHOCTH
o HAXOMAIIETOCS B PACIOPSHKCHWHM  MEIUIIMHCKOTO —TEepcoHaia B
[cTaroHapHBIX YCIOBHSX
1 JIAUTE OTBETHI HA BOITPOCHI

1. Ha3snaueHume aBTOMATU3MPOBAHHOTO pabdouero mecra (APM)
Bpaya-Crerraimcra.

2. IlpoekTHasi neATEeNbHOCTH: oOmee mpeactaBieHue. [lonsTue

MPOEKTa

OTanbl IPOEKTHON JIEATEIbHOCTH

4. Knaccuduxanus npoekToB

w




o

Oco0eHHOCTH MTPOEKTOB PA3INYHBIX TUIIOB

BaxHbIe 2JIEMEHTHI YCTICIIHBIX TPOSKTOB

7. ®opmupoBaHHE KOMaHJbI IPOEKTA: YYACTHUKH MIPOEKTA; POJIU B

MPOEKTE; OTBETCTBEHHOCTh YYACTHUKOB KOMAH/IbI

Opranuzanys KOMMYHUKAIIUHI B IPOEKTE

9. Meroabl reHepanuu uaei: Metoa «Mo3roBOro mTYypMa; METOT
«Brainwritingy; CHHEKTHKa; «IecThb LTI,
Mopdoaoruueckuii AumK u ap.

10. O6pa3 mpoaykta u mpoekra. PaszpaboTrka TpeOoBaHMI K
pe3ynbTary.

11. )KuzHeHHbIi TUKII TpoekTa. [l1aHnpoBaHue MpoeKTa.

12. YupasieHue puckamu mpoeKTa

13. Metob! 1 3a/1a4uM ypaBieHUs IPOEKTaMU Ha dTale pealn3aliu

14. Onenka xo/1a peann3aiuu MPoeKTa

15. 3aBepieHne npoexTa.

o

o

Kputepuu onieHku codece1oBaHUs:

1) 3HaHUE TEOPETHYECKOTr0 MaTepHaia o MPeIMETHON 00J1acTu;
2) riryOrHa U3y4eHHsl JJONOJTHUTEIbHOM JIUTEPaTyPhL;

3) riryOMHA ¥ IOJTHOTA OTBETOB HA BOIPOCHI.

4. Kputepuu oueHUBAaHHS Pe3yJIbTATOB 00y4eHUsI

«3auTeHO0» BHICTABIIAETCS 00yUarOIIEMyCs, €CJIM OH MOKa3aJl JOCTaTOYHO MPOYHbIEe 3HAHUS
OCHOBHBIX TTOJIOKEHUHN y4eOHOM TUCIUIUIMHBI, YMEHUE CAMOCTOSITEIFHO PEIIaTh KOHKPETHBIE
MPaKTUYECKHE 3a/1a4H, IPEelyCMOTPEHHbBIE paboyeil mporpaMMoi, OpUEHTHPOBATHCS B
PEKOMEHIOBAHHOM CITPABOYHOM JIUTEPATYPE, YMEET MPABUIBHO OLIEHUTH MTOJIYYEHHBIEC PE3YJIbTAThI.

«He 3auTeH0» BBICTaBIIsACTCS 00YUaAIOIIEMYCS, €CIIH MPU OTBETE BBISBIINCH CYIIECTBEHHBIC
poOesbl B 3HAHUAX OCHOBHBIX TOJIOXKEHUHN YIeOHOM TUCIUTIIIUHBI, HEYMEHUE C TTOMOIIBIO
MIPENOAABATEIS MOJIYYUTh IPABUIIBHOE PEIIEHUE KOHKPETHOM MPAKTUYECKOM 3a/1aun U3 Yucia
MPETYCMOTPEHHBIX paboyueit mporpaMMoi yueOHOM AUCIUTUINHBI.



