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1. BBOAHASA YACTDH

1.1. ®oHJ OLIEHOYHBIX CPEICTB PErIaMEHTHPYET (POPMBI, COAepKAHNE, BUJIBI OLIEHOYHBIX
CPEACTB JUIsl TEKYIIEro KOHTPOJIs, MPOMEXYTOUYHOM aTTeCTallud M UTOrOBOM (rocynapCTBEHHOH
UTOTOBOM) aTTeCTAllK, KPUTEPUH OLIeHUBaHU AU hepeHInpOBaHHO 110 KaXKIOMY BUIY OL[CHOYHBIX

CPEJCTB.

1.3. ®oHJ OLEHOYHBIX CPEICTB Onpeae/sieT ypoBeHb (GOpMHPOBAHMA Y 00yYAIOIINXCH
ycranoBjieHHbIX B @PI'OC BO u omnpeaejeHHbIX B OCHOBHOW 0Opa3oBaTeiIbHON Iporpamme
BBICIIETO0 00pa30BaHUs 1Mo HampasieHuto NoArotoBku 32.04.01 OGmecTBeHHOE 3/IpaBOOXpaHEHHE,
HanpaBiaeHHocTH 01 OOpa3oBanune u Hayka (B cdepe HaydyHBIX HCCIIEIOBaHMI), B cdepe
npodeCCHOHATBHON NeATEIbHOCTH (OpraHU3alMOHHO-YyIIpaBiIeHuecKoi) yHuBepcaabHbix (YK-1;

YK-2; YK-3; YK-6) komnerenumii 1 oomenpopeccuonanbhoii (OIIK-3) koMnereHuun.

2. OCHOBHASA YACTb
2.1. Buabl KOHTPOJISI U aTTecTaluM, GOpMbI OLICHOYHBIX CPEACTB

Ne OueHoO4YHbIE CpPeCTBA
n/ | Buabl KoHTpOIs1
P ®opma
n
1 Texkyumuii KOHTPOJIb TecToBbIC 321aHUS
IIpakTHYeckue 3a1a4u
Juckycecun
2 IIpomexyTounas Bonpocs! 1151 cobecenoBanus, KypcoBasi padora
arrecrauus
3. Conep:xkaHue OLIEHOYHBIX CPEJACTB TEKYIIEro KOHTPOJIA
TecToBble 3a1anus
Kox TexcT koMneTeH UM / Ha3BaHus TPyAOBOH pyHKIMH /
HA3BAHMA TPYA0BOIO 1eHCTBHUSA / TEKCT
C 32.04.01 |O01IeCTBEHHOE 3ApaBOOXPAHEHUE
YK-1 Crioco0eH OCyIIeCTBIATh KPUTUUECKUN aHAIIN3 TPOOIEMHBIX
K CUTyallMil HA OCHOBE CUCTEMHOTO MOX0/1a, BEIpadaThIBaTh
CTPATEruIo NEUCTBUI
K YK-2 [Criocoben YIPaBJIATh IPOEKTOM Ha BCEX dTarax ero
PK3HEHHOTO LIMKJIA
YK-3 [CriocobeH opraHn30BBIBATH U PYKOBOJUTH PA0OTON KOMaHIbI,
K BbIpa0aThIBass KOMaHAHYIO CTPATETHIO JJIsl JOCTHKECHHUS
MMOCTaBJICHHOM 11eJI1
YK-6 CrniocoOeH onpenensiTh U peaTu30BbIBaTh NPUOPUTETHI
K COOCTBEHHOM JIEATENBHOCTH U CITIOCOOBI €€
COBEPUIEHCTBOBAHUSI HA OCHOBE CAMOOLIEHKU




K OIIK-3 CnocoOHOCTh peaTn30BBIBATh YIIPABICHUYECKHE MPUHIIMITBI B
Mpo(decCHOHALHOM e TEeIbHOCTH
)
01 HABOBUTE OJMH ITPABUJIbHBINA OTBET.
IIEJIb U3BMEHEHWH B MEIUIIMHCKOM
[OPTAHU3ALIUN
141 l.amanTupoBaTh OPraHU3ALMIO K U3MEHEHHUIO BHEIIHEH CpeIbl

2. COKPaTUTb IIEPCOHAI
3. ycTpaHUTh HEOCTATKU BO BHYTPEHHEN Cpesie OpraHu3aliuu

4. U3MEHUTD BBIITyCKaeMble IPOAYKTHI H CTPYKTYPY

OTHOCATCA:

02 BBIBEPUTE BCE BEPHBIE OTBETbI.
K IIPUMUHAM COIIPOTUBJIEHUSA IIEPCOHAJIA
OPI'AHU3AIIMOHHBIM UBMEHEHUAM

1. crpax notepu npoheccuoHaIBHOrO cTaTyca

2. HeloCcTaTOK MH(POpPMALUU O LEJIAX U3MEHEHHUH
3. BBICOKHI YPOBEHb JOBEPHS K PYKOBOJCTBY

4. yrpo3a yBeIMUYEHUs HAarpy3Ku

[5. mpuBbIUKa K CyIIECTBYIOUIMM YCIOBUSAM pabOThI

03 YCTAHOBUTE COOTBETCTBHUE MEXY
MOJIEJISAMUA YIIPABJIEHUA UBMEHEHUAMHU U UX

XAPAKTEPUCTUKAMMN.

Monaenb XapakTepucTHKa

YIIpaBJICHUS

WM3MEHEHUSIMHU

1. Mognens K. A. OcHOBaHa Ha pacpoCTPAHEHNUN

JleBuHa MHHOBALIUMA Cpey YYaCTHUKOB
CHUCTEMBI

2. Mogens JIx. b. Bxirogaer >Tamnsl

Kotrepa pa3sMopakuBaHUs, U3MEHEHUS U
3aMOpaXKUBAHMS

3. Teopus B. PaccmatpuBaer

muddy3un MOCJIEI0BATEIBbHOCTh U3 BOCBMHU

WHHOBAIMN D. STAIlOB U3MEHEHUN

Pokepca

4. Mopgens ADKAR

I'. OcHoBana Ha GOpMUPOBAHUU
OCBEJIOMJICHHOCTH, XKEJIaHUs, 3HaHUM,
JICHCTBHM U 3aKPEIJICHUS N3MEHEHUN

5. Mopaens KpuBoi
n3Mmenenunt Jl. ax

. OnuceiBaeT MOLIMOHATIbHBIE
peaxkiuu nepcoHasna Ha
OpraHU3aIMOHHbIE U3MEHEHUS

Kpurepun onenuBanus:

«OtamaHo» - 6071ee 80% MpaBUIBHBIX OTBETOB

«Xopouio» - 70-79% npaBUIbHBIX OTBETOB
«Y IOBJIETBOPUTEIHHOY - 55-69% TpaBHIIBHBIX OTBETOB

«HeynoBneTBopuTenbHO» - MeHEe 55% MPaBUILHBIX OTBETOB

Tunosele npakTHYECKUE 33J1a4l U YeK-IUCcThl o qucuuiuie b1.0.06 Ynpasienue
W3MEHEHUSMU B METUIIMHCKOM OpraHu3aluu
[IpakTrueckas 3amaya Nel




Kon

TexkcT KOMIETEHIIUH

32.04.01 [O6mecTBeHHOE 31paBOOXPAHEHUE
YK-1 CriocoOeH OCYIIECTBIATh KPUTHUECKUA aHAIIN3 MPOOJIEMHBIX
CUTYyaIliii Ha OCHOBE CHCTEMHOTO MOAX0/1a, BEIPAOATHIBATh
CTpaTEruio ACUCTBUI
YK-2 [Crioco6en ynpasnsTs mpoextom Ha Beex JTamax ero
PKU3HEHHOTO ITMKJIA
YK-3 [Criocoben oprann3oBbIBaTh M PYKOBOJIUTH pabOTOI KOMaH/IbI,
BbIpa0aThIBass KOMAaHAHYIO CTPATETHIO JJIsi JOCTHUKECHUS
[TOCTaBJICHHOM LIEJIN
YK-6 Crioco0eH omnpeiensaTh U peain30BbIBaTh MPUOPUTETHI
COOCTBEHHOM JIeSITEIbHOCTH U CIIOCOOHI €
COBEpIICHCTBOBAHUS HA OCHOBE CAMOOIICHKHU
OIIK-3 CrocoOHOCTh pean30BbIBaTh YIIPABICHYECKUE MPUHIUIIBI B

PO ECCHOHAIIBHON JESATEIHHOCTH

[O3HAKOMBTECD C 3AJIAHUEM U JIANTE
PA3BEPHYTBIE OTBETBI HA BOITPOCKI

B MeTUIIMHCKOM LIEHTpe «370pOBbE» OBUIO MPHHATO PEIICHHE
0 pEOpraHu3allui CTPYKTYpPbl YIpaBJIEHUs JI IOBBILICHUS
PPGEKTUBHOCTH TPHHATUS pelieHuil. PykoBoauTens meHTpa
Mapuss  HukomaeBa  Hajeercs, YTO  3TO  ITOMOXET
ONTUMM3UPOBATh MPOLIECCHl U CHU3UTH 3aTparhl. OAHAKO 3TO
|pemeHHe BBI3BAJIO CONPOTUBIICHHE NEepcoHana. B vactHOCTH,
Cepreii KysHenoB, ObIBIIMI PYKOBOAWUTENb OTJENA KaJgpoB, U
AHactacuss ~ MuxailloBa, MEHEIKEp IO  MapKETHHTY,
00€CTIOKOEHBI TIOTepEN CBOMX JOIKHOCTEH W M3MEeHEeHUsIMU. B
KOJIJIEKTHBE COTPYIHMKOB CTald BO3HHUKATh KOH(IUKTHI,
MHOTHE CIEIMATUCTBI NOIyMbIBalOT 00 YBOJbHEHUH.

[Ipoananusupyiite curyanuto. Onpenenure BUJ U3MEHEHUN U
VKQXHUTE METOJbl pElIeHUs MNpoOJeMbl C HCIOJIb30BAaHUEM
MOJIeIeH YyIIPaBJIECHUSI U3MEHEHUSIMU.

Uek-1ucT K mpakTuyeckom 3anaye Ne 1

Kon TexcT KOMMIETEeHIIUH
32.04.01 OO0IIeCTBEHHOE 3/IPABOOXPAHCHIE

YK-1 Crioco0eH OCyIIeCTBIATh KPUTUUECKUN aHAIIN3 MTPOOIEMHBIX CUTYyallui
Ha OCHOBE CHCTEMHOTO TOJIX0/1a, BEIpA0aThIBATh CTPATETHUIO ICHCTBUIN

YK-2 CriocoOeH yrpaBisiTh MPOCKTOM Ha BCEX JTAIax €ro )KU3HEHHOTO
[UKIIA

YK-3 Crioco0eH OpraHU30BhIBATh M PYKOBOJIUTH PAOOTON KOMAaH/IbI,
BBIPA0ATHIBAas KOMAHHYIO CTPATETHIO JJIS JOCTHKCHHSI ITOCTABICHHOM
1NN

YK-6 CriocoOeH oIpeeNnsaTh U peali30BbIBaTh MPUOPUTETHI COOCTBEHHOM

NeSITETIbHOCTH U CIIOCOOBI €€ COBEPIIICHCTBOBAHUS HA OCHOBE
CaMOOILIEHKH




OIIK-3

CriocoOHOCTh PeaIi30BhIBATh YIIPABICHUYCCKUE IPUHIIUITBL B
Mpo(hecCHOHALHOM e TEIbHOCTH

O3HAKOMBTECH C 3AJIAHUEM U JAWUTE PA3BEPHY ThIE
OTBETbI HA BOITPOCHI

B MeIUIIMHCKOM IIEHTpE «310POBBE» OBLIO MPHHSTO PEIICHHUE O
PEOPraHnu3aly CTPYKTYPbI YIIPABJICHHUS Ul TOBBIILECHUS

A GEKTUBHOCTH MPUHATHUS pemieHuii. PykoBoauTens neatpa Mapus
Hukonaesa HafeeTcs, 4TO 3TO IOMOXKET ONTUMHU3UPOBATh IPOLIECCHI U
CHU3UTH 3aTparbl. OJIHAKO 3TO PEUIEHHE BbI3BAJIO COIPOTUBIIEHHE
nepconana. B wactaoctn, Cepreii Ky3Heros , ObIBIITNI PYKOBOIUTETH
oTJea KaipoB, 1 AHacTacus MuxailiioBa, MEHEJDKED 110 MAPKETHHTY,
00€ECIIOKOEHBI TOTEPE CBOMX JO0JKHOCTEH U U3MEHEeHUsIMU. B
KOJIJICKTHBE COTPYAHUKOB CTAJIM BO3HUKATh KOH(MIMKTHI, MHOTHE
CHELMATUCThI HOTYMBIBAIOT 00 YBOJIbHEHUH.

[Ipoananu3upyite cutyaruio. Onpeaenure BUI U3MEHEHUN U YKaOKHUTE
METO/IbI PEIICHUs TPOOJIEMBI C UCIIOJI30BAHUEM MOJIEJIeH yIpaBlIeHus
M3MEHEHUSIMU.

[ [paBUIIBHBIN OTBET.

B MEOUIIMHCKOM LIEHTPE IPOUCXOAT OPraHNU3aLMOHHBIE U KaJPOBBIC
M3MEHEHUs, CBA3aHHbIE C PEOPraHu3aluel CTPYKTYphl YIPaBICHUS.
COTpYAHHUKH COIIPOTUBIISAIOTCS U3MEHEHUAM U3-3a CTPaxa YBOJIBHEHHUS
U TIOTE€PH JTOJIKHOCTH, YTO BbI3bIBAET KOH(IUKTHI U CHUYKAET
MOTHBALMIO.

J111s1 perenunst mpoOIeMbl MOKHO MCTIOB30BaTh Mojelns K. JIleuna:
«pa3MOpakKuBaHUE» — OO0BACHUTH HEOOXO0AUMOCTh U3MEHEHUH;
«M3MEHEHHE» — BOBJIEKATh COTPYIHUKOB B 00CY:KJIeHUE U 00yUYEHMUE;
«3aMOpPAXHBAHNUE» — 3aKPENUTh HOBbIEC IIPaBUia PabOTHI.

MeTo bl CHUKEHHSI COPOTUBIICHHUS

MH(GOPMHUPOBAHUE NTEPCOHATIA;

MO/IJIEP’KKA COTPYITHUKOB;

pa3BUTHE KOMMYHUKAIINH;

BOBJICUEHUE pAaOOTHUKOB B IPOLECC U3MEHEHMII.

P2

OTJINYHO

MarucTpaHT MPABWILHO OMPEETIIT BUI U3MEHEHUH, TIOJTHO
[MPOAHAIN3UPOBATI TPUUYUHBI COMPOTUBIICHUS NTEPCOHANA, KOPPEKTHO
MCII0JIB30BaJl MOJIEH YIIPABIECHUS U3MEHEHUSAMHU U MPEAJIONKUI
h(hPeKTUBHBIE METOIBI PEIICHHS TPOoOIeMbl. OTBET JOTUYHBIMH,
ApPryMEHTHPOBAHHBIN 1 HANMCAH HAYYHBIM CTUJIEM.

Pl

Xoporuo/
yJIOBJIETBOPUTEIHHO

MarvcTpPaHT B 1I€JIOM MPABHIILHO MPOAHATU3UPOBAIl CUTYAIUIO U
Onpenem/m METOAbI praBneHI/m U3MCHCHUAMHU, OJHAKO OTBET
COJICP’KUT OTJIETbHBIE HETOYHOCTH HIIM HEJOCTATOYHO MOJTHOE
00OCHOBaHME.

PO

HCYOOBJICTBOPUTCIIBHO

MarvuCTpaHT HCIIPaBUJIIbHO OIMPCACIINIT BU I/I3MCHCHHI>'I, HE CMOT
[POAHATU3UPOBATH CUTYAIUIO U MPEAJIOKUTh METOJIBI PEIICHUS
poOJIeMBbI, THOO OTBET OTCYTCTBYET.

[IpakTrueckas 3amgaua Ne2




Kon

TexkcT KOMIETEHIIUH

32.04.01 [O6mecTBeHHOE 31paBOOXPAHEHUE
YK-1 CriocoOeH OCYIIECTBIATh KPUTHUECKUA aHAIIN3 MPOOJIEMHBIX
CUTYyaIliii Ha OCHOBE CHCTEMHOTO MOAX0/1a, BEIPAOATHIBATh
CTpaTEruio ACUCTBUI
YK-2 [Crioco6en ynpasnsTs mpoextom Ha Beex ITamax ero
PKU3HEHHOTO ITMKJIA
YK-3 [Criocoben oprann3oBbIBaTh M PYKOBOJIUTH pabOTOI KOMaH/IbI,
BbIpa0aThIBass KOMAaHAHYIO CTPATETHIO JJIsi JOCTHUKECHUS
[TOCTaBJICHHOM LIEJIN
YK-6 Crioco0eH omnpeiensaTh U peain30BbIBaTh MPUOPUTETHI
COOCTBEHHOM JIeSITEIbHOCTH U CIIOCOOHI €
COBEpIICHCTBOBAHUS HA OCHOBE CAMOOIICHKHU
OIIK-3 CrocoOHOCTh pean30BbIBaTh YIIPABICHYECKUE MPUHIUIIBI B

PO ECCHOHAIIBHON JESATEIHHOCTH

[O3HAKOMBTECD C 3AJIAHUEM U JIANTE
PA3BEPHYTBIE OTBETBI HA BOITPOCKI

B roposackoit kiimHu4YecKon O0JIbHUIIE PUHSATO PEIICHUE
BHE/IPUTH TEXHOJOTUH OEpEeXIMBOIO IPOU3BOJICTBA IS
ONTUMHU3ALMH POLECCOB U CHUKEHUA 3aTpaT. PykoBoaurens
[0onbHMLIBL, TIaBHBIN 1upekTop AJslekcanap VBaHoB, HaxeeTcs,
YTO 3TO MMOMOXKET MOBBICUTH (P (PEKTUBHOCTH PaOOTHI U
KayecTBO 00CIyKMBaHUs nanueHToB. OHAKO yacThb
[coTpyiHUKOB, 0COOEHHO B OTJENAX, IJ€ U3MEHEHUS OyIyT
Han0oJiee 0)KUJaeMbIMHU, BBIPAXKAIOT HEJJOBOJICTBO 3THUM
[pemenuem. B wactHoctn, Haranes IletpoBa , 3aBenyroniuit
TeparneBTUUECKOTo oTAeseHus, 1 Enena CmMupHOBa, crapiuas
MEJICECTPA XUPYPIrUUECKOTO OTAEIEHUS, BEIPAKAIOT OITACEHUS
10 TOBOAY CJIO’KHOCTH HOBBIX ITPOLIECCOB U MTPOOIIEM €
aanTauen nepcoHara.

Borpoc k 3a1aHuto:
[Ipoananu3upyiite curyanuto. Onpeaennure BUI U3MEHEHUH 1
YKaKUTE METOAbl pEIIeHUs MpOoOJIeMbl C HCIOJIb30BAHUEM
MOJIEJIEH yIIPaBICHUS U3MEHEHUSIMU

Uek-1uCT K mpakTuyecKou 3aaayue Ne 2

Kon TexcT KOMNIeTeHIUH
32.04.01 [O61ecTBeHHOE 3/IpaBOOXPAHEHHE
YK-1 Crioco0OeH OCyIIeCTBIATh KPUTUUECKUN aHAJIN3 MTPOOIEMHBIX
CUTYyallMii Ha OCHOBE CUCTEMHOTI'0 TOX0/1a, BEIpaOdaThIBATh
CTpaTEeTHIO ICHCTBHMA
YK-2 CriocoOeH yrpaBisITh IPOEKTOM Ha BCEX 3TAIax ero

PKH3HCHHOI'O ITUKJIa




VYK-3

CriocoOeH OpraHu30BbIBaTh U PYKOBOJIUTH pabOTOM KOMaH/IbL,
BEIpA0ATHIBas KOMAaHAHYIO CTPATETHIO JJIsl JOCTHKCHHUS
[MOCTABJICHHOM LIEJIH

YK-6

CriocoOeH orpeesiATh U PeaTn30BhIBaTh IPHOPUTETHI
COOCTBEHHOM JIESITEJIbHOCTH U CIIOCOOBI €€
COBEPILIEHCTBOBAHUS HA OCHOBE CAMOOLICHKH

OIIK-3

CriocoOHOCTH pean30BbIBaTh YIPABIECHYECKUE IPUHIUIIBI B
npodeccHoHATbHON AEATEIbHOCTH

[O3HAKOMBTECH C 3AJIAHUEM U JAWUTE
PA3BEPHYTBIE OTBETBI HA BOITPOCHI

B roposackoii kiIMHUYECKOW OOJIBHHIIC MPUHSATO PEIICHHUE
BHE/IPUTH TEXHOJIOTUH OEpEKITMBOTO MIPOU3BOJICTBA JIS
ONTUMHU3ALMH POLECCOB U CHUKEHUS 3aTpaT. PykoBoaurens
[oonpHuUIIBL, TIaBHBIN TupekTop Anexkcanap VBaHoB, HajeeTcs,
YTO 3TO IOMOXKET MOBBICUTH A((HEKTUBHOCTH PaOOTHI U
KayecTBO 00CTyXKMBaHUs nanueHToB. OHAKO YacTh
[coTpyIHUKOB, 0COOCHHO B OTJENAX, Ie U3MEHEHUS Oy IyT
HauOoJee 0)KUIaEMbIMHU, BBIPAXKaOT HEJIOBOJIBCTBO 3TUM
[pemienuem. B wactHoctu, Haranes [lerpoBa , 3aBenyroniunii
TeparneBTUYECKOro otaesenus, 1 Enena CmMupHoBa, crapiias
MEJCECTpa XUPYPrUueCKOT0 OTIETIEHUS, BEIPAKAIOT OMACEHUS
10 IOBO/1Y CJIO’KHOCTH HOBBIX IIPOIIECCOB U MPOOJIEM C
aanTanued nepcoHana.

Borpoc k 3aaHuto:

[Ipoananu3upyiite cutyauuto. OnpenenuTe BUI U3BMEHEHUN U
YKOKUATE METOJBl PEIIeHUs] MPOOJIEeMbl C HCIOIh30BAHUEM
MoOJieJIel YIIPABJICHUS N3MEHEHUSIMU

[IpaBUIIBHBIN OTBET

B GonpHuUIE TPOMCXOAAT OpraHU3al[MIOHHbBIE H3MEHEHNUS,
[cBsi3aHHBIE C BHEJPEHUEM TEXHOJIOTHI OepeKIIUBOrO
pon3BoJcTBa. COTPYIHUKN CONPOTUBIISAIOTCS U3MEHEHUSIM
13-3a CTpaxa repesl HOBBIMU 0053aHHOCTSIMH U CIIOKHOCTSAMU
aanTaluu.

11151 periennst mpo0IeMbl MOXKHO HCIOIB30BaTh Mojelnb K.
leBnna:

Ha JTare «pa3MopakuBaHUM» HEOOX0AUMO OOBSCHUTD 1IENTU
M3MCHCHMIA,

Ha dTare «M3MEHEHUs» — O0Y4YHUTh IIepCOHAN U BOBJIEKATh
[coTpynHuKOB B Ipoliecc mpeoOpa3zoBaHuil;

Ha HTaIe «3aMOPaKUBAHMS» — 3aKPEIIUTh HOBBIE METO/IbI
a0O0THI.

(OCHOBHBIE METO/IbI pelIeHUs MPOOJIeMbl: HHPOPMHUPOBAHUE
nepcoHana; 00y4eHne COTPYIHUKOB; MOAJIEPKKa U
KOHCYJIbTUPOBAHNE; Pa3BUTHUE BHYTPEHHEN KOMMYHUKALIMH.

P2

OTJINYHO

MAarvuCTpaHT IpaBUJIIBHO OIIPCACIINIT BU H3MCHCHI/II71, IIOJIHO
[IPpOaHATIU3UPOBAJI IPUIHUHBI COITPOTUBIICHUS IICPCOHAJIA,
KOPPEKTHO HMCITI0JIB30BaJl MOJCIIN YIIPABJICHUA U3MCHCHUAMU U
MMPCAJIOKNUITT S(I)(bCI(TI/IBHBIC MCTOJbI pCHICHUSA HpO6JICMLI.

(OTBET JJOTWYHBIM, APIYMEHTUPOBAHHBIN U HAIIMCAH HAyYHBIM
CTUJIEM.




MarvCTPaHT B I[EJIOM MMPABUILHO MIPOAHATH3UPOBAI CHUTYaIIHIO

XOpOHlO/ 158 onpe;[em/m METOAbI yr[paBJIeHI/ISI HU3MCHCHUAMU, OJHAKO
YIOBIIETBOPUTEILHO  [OTBET COAEPIKHUT OT/CIIbHBIE HETOYHOCTH HIIH HEJOCTATOYHO
[IOJIHOE OOOCHOBAHUE.

P1

MarucTpaHT HEIPAaBUIbHO ONPEIEINI BU U3MEHEHH, He
PO| HeynoBineTBOpUTENBbHO  [CMOT IPOAHAIM3UPOBATH CUTYALUIO U IIPEJIOAKUTH METO b
peneHust npobeMbl, IM00 OTBET OTCYTCTBYET.

Kpurepuu onienuBanus:

«OTim4HO» - 60see 80% NMpaBUIIBHBIX OTBETOB

«Xopomio» - 70-79% npaBUIBHBIX OTBETOB

«Y IOBIETBOPUTENBHOY - 55-69% NpaBUILHBIX OTBETOB
«HeynoBnersopurenbHoO» - MeHee 55% MpaBUIIbHBIX OTBETOB

[IpumepHbIE TEMBI I TUCKYCCUN:

1. Hudposas Tpanchopmaius 3a1paBOOXpaHEHUS KaK PaKTOp OpraHU3aluOHHBIX
W3MEHEHUM.

2. CormpoTHBIIEHHE MTEpCOHATa HU(PPOBBIM U3MEHEHUSIM B METUIIMHCKON OpraHU3aluu:
MPUYUHBI U METO/bI ITPEOIOJICHHUS.

3. HMcKycCcTBEHHBIN MHTEIUICKT B YIPABICHUH MEIUIIMHCKONW OpTaHU3aIHel: BO3SMOXHOCTH
U PUCKHU.

4. Kaxk nudpoBu3anus n3MEHSIET POJib PYKOBOIUTEIS MEIUIIMHCKON OpraHu3anuu?

5. bepexnanBoe Mpou3BOJICTBO U LHU(PPOBBIE TEXHOJIOTUU B 3/IpaBOOXPAHEHUH:
KOHKYPEHLUS WM B3aUMOJIOTIOTHEHHE?

6. [udpoBbie KOMMYHUKALIUU U YIIpaBlIeHUE KOH(MIUKTAMU B IIEPUOJI OPTaHU3AIIMOHHBIX
U3MEHEHUM.

7. TenemeauuuHa KaKk HHCTPYMEHT OPraHU3Al[MOHHBIX H3MEHEHHUH B 3/]paBOOXPAHEHUH.

8. Iudpossie TexHOIOTHH U TTPOOIEMa TPOPECCHOHATHHOTO BHITOPAHUS METUITTHCKOTO
IepCcoHaIA.

9. MoeT 1 MeIUIIMHCKAsI OPraHU3ans OBITh TIOJHOCTHIO IIHPPOBOIA?

10. Drtuyeckue npobaeMbl BHEAPEHUS HU(POBBIX TEXHOJIOTMH B yIIPaBICHHUE
3/1paBOOXPaHEHUEM.

11. Big Data u ynpaBieHuecKue peleHus: B MeAUIIMHCKOW OpraHu3aIiHm.

12. Hudposas peBoOIONHUS H HOBBIE TPEOOBAHUS K KOMITIETEHIIHSIM MEIUITUTHCKIX
pabOTHHUKOB.

13. YmnpaBneHne U3MEHEHUSIMH B YCIOBHIX BHEIPEHHUS AIIEKTPOHHOTO JIOKYyMEHTO00O0pOTA.

14. Kak uudpoBuzainus BIUseT Ha KAYeCTBO MEAULIMHCKONW TOMOIIHU?

15. Agile-nogxomap1 u rTHOKOE yIIpaBieHUE U3MEHEHUSIMH B MEIUITUHCKHX OPTaHU3aIHsIX.

Kpurepun onenuBanus:

«3auTeHO» BBICTABJISIETCS 00yJaroIEeMycsl, €CIM OH MOKa3al JOCTaTOYHO MPOYHbIE 3HAHUS
OCHOBHBIX MOJIO’KEHUH y4eOHOHN NUCHUIUIMHBI, YMEHHE CAaMOCTOSATEIBHO PelIaTh KOHKPETHBIE
NpaKkTUYECKHE 3ajlauHl, IPEeyCMOTPEHHbIE paboueil MporpaMMoi, OpUEHTHPOBATHCS B
PEKOMEHIOBAaHHOM CIIPABOYHOM JINTEPATypPE, YMEET MPABUIIBHO OLEHUTH NOJIYYEHHBIEC PE3YIIBTATHI.

«He3auteHo» BbICTaBIIAETCS 00YYAIOLIEMYCsl, €CJIM IPU OTBETE BBIIBIIINCH CYIIECTBEHHbIE
po0Oesibl B 3HAHUSAX OCHOBHBIX MOJIOKEHUN y4eOHON AUCHUIUINHBI, HEYMEHHUE C TOMOIIBIO
[IPENO0AaBaTelIs OIYYUTh IIPABUIIBHOE PELICHUE KOHKPETHOM MPAKTUYECKOM 3a1a4M U3 YHCIIa
MPelyCMOTPEHHBIX pabouel mporpaMMoil yaeOHOM THCHUTUIUHEI.

4. Conep:kaHue OLIEHOYHBIX CPEJACTB MPOMEKYTOYHOM aTTecTAlUN



Bompocsr mist cobecenoBanus

Kon TexkcT KOMMIETEeHIIUH
32.04.01 [O6mecTBeHHOE 31paBOOXPAHEHUE
YK-1 CrniocoOeH OCYIIECTBIATh KPUTHUCCKUMA aHATIU3 MPOOJIEMHBIX
CUTYyaIliii Ha OCHOBE CHCTEMHOTO MOAX0/1a, BEIPA0ATHIBATh
CTpaTEruIo ACHUCTBUI
YK-2 [Crocoben  ympaBmsate mpoekToM Ha Bcex 9Tamax  ero
PKU3HEHHOTO ITMKJIA
YK-3 [Criocoben oprann30BBIBaTH M PYKOBOJIUTH pab0OTOI KOMaH/IbI,
BbIpa0aThIBass KOMAaHIHYIO CTPATETHIO JJIs JOCTUKCHHUS
[TOCTaBJICHHOM LIEJIN
YK-6 Crioco0OeH omnpeaensTh U pean30BbIBATh MPUOPUTETHI
COOCTBEHHOM JI€ATEIBHOCTH U CIIOCOOBI €€
COBEPIICHCTBOBAHUS HA OCHOBE CAMOOIICHKHU
OIIK-3 CnocoOHOCTh pean30BbIBaTh YIIPABICHYECKUE MPUHIUIIBI B

PO ECCHOHAIIBHON JESATEIHLHOCTH

JIAUTE OTBETHI HA BOITPOCBHI

1. 3naueHue ympaBieHHE M3MEHEHHSIMH B MEAMIIMHCKHX
OpraHU3alUsaX B YCIOBUSAX LIUPPOBOM TpaHCHOpMAIIIH.

2. Teopermyeckue W METOJOJOTHYECKUE  OCHOBBI
YIIPaBJICHUS] OPraHU3allMOHHBIMU U3MEHEHUSIMHU.

3. Buasl opraHu3alOHHBIX U3MEHEHUH.

4. Bunabl CONMPOTHUBICHHUS HU3MEHEHUSIMH W CIOCOOBI X
YMEHBILIEHUS.

5. OcobeHHOCTH pa3pabOTKu cTparerud paboThl ¢
[compoTuBneHremM nepcoHana.
6. KomaHmooOpa3oBaHHe KaK YIpaBIICHUE H3MCHCHHSIMH.
[OcobennocT  KOMaHIO000pa3oBaHHWA B METUIIMHCKUX
OpraHU3aIHsIX.

7. Pa3paboTka cTpaTeruu YyOpaBlIEeHHUsS HW3MEHEHHUH B
MEIUIIMHCKOW OpraHu3aluu.

8. Mogenu uW MeTOObl JMArHOCTUKH W3MEHEHHH B
MEIUIIMHCKOW OpraHu3aluu.

9. PazpaboTka T™UIaHa yHOpaBIEHUS W3MEHEHUSMHU JUIS
MEIUIITHCKOW OpraHu3aIyu.

10. Monens ynpasnenus nsmenenusmu K. JleBuna.

11. Mopnens ynpasnenus usmenenusamu [lpuroxuna.

12. Monens ynpaBlieHUs U3MEHEHUsIMU Ar3eca.

13. CamooOy4arormascst opraHu3aIus

14. 3meHeHus:: 3aKOHBI, CTPATETUH, MPUHITUTIBI U MOJICITH

15. Komana n3MeHEeHH B METUIITHCKON OpraHU3aIuu

16. Jlngep n3MeHEeHUI B METUIIMHCKON OpraHu3aluu

17. 3axkoHOMEpHOCTH U3MEHEHUI B OpraHU3aliy Ha dTanax
[criana *KM3HEHHOTO LIMKJIa OpraHU3aluu




Kputepuu onenvuBanus:

«Otamano» - 6071ee 80% MpaBUIFHBIX OTBETOB

«Xopomio» - 70-79% npaBUIBHBIX OTBETOB

«Y TOBIIETBOPUTEIHLHOY - 55-69% MpaBUIBHBIX OTBETOB
«HeynoBnerBopurenbHO» - MeHee 55% TpaBUIBHBIX OTBETOB

IIpumepHBbIe TEMBbI KYPCOBBIX padoT:

1. CoBepIieHCTBOBaHHE CHCTEMbl HOPMAaTHBHOTO 00ECIICUCHHMSI IIETIEBOTO O0yUYCHUS B
MEIUITMHCKUX BYy3axX (Ha IpUMEpE ...)

2. CoBeplICHCTBOBAHNUE CUCTEMBI KaJJPOBOTO 00ECIICUEHUS PA3BUTHUS BBICIIIETO MEIUIIMHCKOTO
oOpa3oBanus (Ha mpumepe ... )

3. CoBepieHCTBOBAHHE CUCTEMbI OPraHU3aIUU padOThl CKOPOU MEAUIIMHCKONW MOMOIIH (Ha
puMepe ...).

4. CoBepilIeHCTBOBAHUE CUCTEMBI OIICHKH YPOBHSI METUIIMHCKOM rpaMOTHOCTHU CTyJeHUYeCTBa (Ha
npuMepe. .. ).

5. CoBepieHCTBOBAHUE CUCTEMBI CTPATETHUYECKOT0 yIPaBICHHs Pa3BUTHEM KIIMEHTCKOTO cep-
BHCA MEJIMIIMHCKOMN OopraHu3anuu (Ha IpuMmepe. .. )

6. CoBeplIeHCTBOBAHUE CUCTEMbBI OPraHU3AI[IOHHO-YIIPABICEHYECKUX MEXAaHN3MOB TOBBIIICHUS
3¢ (HEKTHBHOCTH MCIIOIH30BAHKS PECYPCOB 3PABOOXPAHCHUS

Kputepuu onieHnBaHus KypcoBoi pabOThI:

OneHka «omiuyH0» BbICTABIISETCS 00YYaIONIeMYCsl, €CIM OH BIIaICeT 3HAHUSMU MPEAMETa B
IOJTHOM 00BbeMe, JOCTaTOYHO TJIyOOKO OCMBICIMBAEeT BBIOPAaHHYIO HaydyHYyl0 mpodiemy;
CaMOCTOSITENILHO, B JIOTHUECKOH MOCIEA0BAaTEIHbHOCTH U MCUYEPIBIBAIOIIE OTBEYAET HA BCE BOIIPOCHI
10 CBOEMY MCCJIEJ0BAHUIO, TIOJUEPKUBAET IIPU 3TOM CaMO€ CYILIECTBEHHOE, YMEET aHaJIN3UpOBATh,
CpaBHHBATh, K1accu(UIUPOBaTh, 0000IIaTh, KOHKPETU3UPOBATH U CUCTEMATH3UPOBATh U3YUECHHBIN
MaTepHal, BBIICISATh B HEM TIJIABHOE: YCTaHABIMBATh IMPHYUHHO-CIICACTBEHHBIC CBS3H; YETKO
dbopmupyet oTBeThL. [IpencraBiaeHHbIN TEKCT KypcOBOM paOOThI BHIIIOIHEH HAJIJISKAIIM 00pa3oM B
COOTBETCTBUHU C 3a/layaMH UHJIMBUyaJIbHOTO 3a/1aHUs U TPEOOBaHUSIMU K 0(OPMIICHHIO.

O1eHKa «xopouto» BbICTaBISETCA 00yUaroIIeMycsl, €CJIM OH BJIaJeeT 3HAHUSIMHU 110 Hay4HO--
HCCJIEI0BATENbCKOM paboTe (MMEIOTCS TPOOesbl 3HAHUHM TOJIBKO B HEKOTOPBIX, OCOOCHHO CIIOKHBIX
paszienax); caMOCTOATENbHO M OTYACTH MPH HABOJAIIMX BOIPOCAX AAET MOJIHOLIEHHbIE OTBETHI HA
BOIIPOCHI; HE BCET/Ia BBIJCNAET Haubojee CyIIECTBEHHOE, HE JIOMYCKAET BMECTE C TEM CEPbE3HBIX
omnoOoK B oTBeTax. [IpencTaBieHHbIN TEKCT KypcOBOM pabOThI BBIIOJIHEH HA/UIekKaIUM 00pa3oM B
COOTBETCTBUHU C 3aJjauaMi WHAUBUAYAIBHOIO 3aJIlaHUs U TPeOOBaHUSAMH K O(POPMIIEHHIO, HO UMEIOT
HECYILIECTBECHHbIE HEJOUETHI.

OueHka «pyooenemeopumensho» BBHICTABISETCS oOOydarolleMycs, €ClId OH BIaJeeT
OCHOBHBIM O0BEMOM 3HaHHI MO0 HayYyHO-UCCIENI0BATEIbCKONW paboTe; MpOSBIAET 3aTPyAHEHUS B
CaMOCTOSITENIbHBIX OTBETaxX, ONEPUPYET HETOUYHBIMU (OPMYJIUPOBKAMH; B IPOILIECCE OTBETOB
JIOIyCKaeT OUIMOKHU IO CYLIECTBY BONPOCOB. TEKCT KypCOBOM pabOThl UMEET OIIUOKH U HEJ0UETHI B
coJiep’KaHuu U 0(hOpMIIEHUU.

OrneHka «Heyooen1emeopumenbHoy» BHICTABISETCS OOydyarolleMycs, €ClIM OH HE OCBOMI
00s3aTeIbHOT0 MUHUMYMa 3HaHWM NpeaMeTa, He CIOCOOEH OTBETUTh Ha BOIPOCHI JaKe IMPHU
JIOTIOJTHUTEIBHBIX HABOJAIIMX BoOIpocax pykoBoauTens npakTtuku. Tekcr BKP u mpesenranus He
MIPEJICTaBJICHBI U/WJIM UMEIOT CYLIECTBEHHBIE OIIUOKHU B COJAEPKAaHUU U 0OPMIICHHUH.

4. Kputepuu oueHUBaHHS Pe3y/IbTATOB 00y4eHUsI

«3a4TeH0» BBICTABIIAETCS 00yUYaIOIIEeMYyCsl, €CIIM OH MOKa3aJl I0CTaTOYHO MPOYHbIE 3HAHUS
OCHOBHBIX TIOJIO)KEHUH Yy4eOHOM IUCHUIUIMHBI, YMEHHE CaMOCTOSITENIbHO pellaTh KOHKPETHbIE
OpakTUYEeCKHe 3aJaud, MpelyCMOTpeHHble pabodell HporpaMMoil, OpUEHTHPOBATHCS B
PEKOMEHIOBAaHHOM CIIPABOYHOM JIMTEPATYpPE, YMEET MPABUIBHO OLIEHUTH MTOJIYYEHHBIE PE3YIIbTATHI.

«He 3a4TeH0» BBICTABISETCA 00YUYaIOLIEMYCs, €CJIHM MPH OTBETE BBIIBUIIUCH CYIIECTBEHHBIE
npoOesibl B 3HAHUSX OCHOBHBIX IMOJIOKEHUH Y4eOHOM AMCUMIUIMHBI, HEYMEHHE C IIOMOIIbIO



[IPENOAaBarelsd MOJNYyYUTh IPABWIBHOE PELICHUE KOHKPETHOM MPAKTUYECKOM 3aJayd W3 4YHCIIa
MIPEAYCMOTPEHHBIX paboydeit mporpaMMoi yaeOHON AUCITUTLTHHBI.

[Tpunoxenue 1

®enepalibHOE TOCYAApCTBEHHOE 00pa30BaTEIbHOE YUPEKICHHIE
BBICIIET0 00pa30BaHUs
TUX00KEaHCKUI rOCyIapCTBEHHBI MEAUIIMHCKUNA YHUBEPCUTET
Munucrepcrsa 3npaBooxpaneHus Poccuniickoit denepanuu

@axkynbTET OPAUHATYPBI U MATUCTPATYPBI

Kadenpa conuaibHO-TYMaHUTAPHBIX M SKOHOMHYECKHUX JTUCIUTUIHH

JIOTTYILIEHA
K 3alIuTe

3aBenytomuii kageapoit
015(0)

« » 202 r.

KYPCOBAS PABOTA
Ha3Banue TemMbl
Maructpanr 10)5(0)

Hayunslil pyKkoBOIUTEIL
Hayunas crenens. 3Banue,
JOJKHOCTh
10)5(0)

BnaanBocTok
202...



