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1. BBOAHASA YACTDH

1.1. ®doHx OUEHOYHBIX CPeICTB pErIaMEHTHPYeT (OPMBI, COJAEp)KAHHE, BHJIBI
OLICHOYHBIX CPEICTB IS TEKYHIEr0 KOHTPOJS, INMPOMEKYTOYHOM aTTeCTalMM W HUTOrOBOH
(rocynapcTBEHHOW WTOTOBOI) aTTeCTallMd, KPUTEPUU OICHHMBaHUS Iu(depeHurpoBaHHO IO
K2)KIOMY BHJlY OLIEHOYHBIX CPEICTB.

1.3. @oHa OUEHOYHBIX CPEIACTB oOmnpeaeasieT YpoBeHb ¢opMupoBaHus Yy
oOyuaromuxcsa ycraHoBjJeHHbIXx B @®I'OC BO wu onpeaejleHHbIX B  OCHOBHOM
oOpa3zoBarelibHOM  mporpamme  Bbiciiero  ooOpazoBanusi  31.08.02  Amecre3uomnorus-
peanumarosiorusi, HamnpasieHHoctd 02 3npaBooxpaHeHue B cdepe MpodecCuoHaATBHOM
JNESATEIbHOCTH B O0JacTH  aHECTE3UOJIOTUU-peaHnMaToliorud  yHuBepcaiabHbIX  (YK)
kommnereHuuii, oO0menpodeccuonanbubix (OIIK) wu  npodeccuonansubix  (IIK)
KOMIIeTEeHLM i

https://tgmu.ru/sveden/files/auf/31.08.02 Anesteziologiya-reanimatologiya(4).pdf

2. OCHOBHAS YACTD
2.1. Buabl KOHTPOJISI M ATTECTAIUH, ()OPMBI OIIEHOYHBIX CPEJICTB

Ne OueHoYHbIE CPEACTBA

Buabl KoHTpOJIS

n/n dopma
1 Texkyuuii KOHTPOJIb TecTbl
2 IIpomekyTounas Bomnpocs! 1151 codeceroBanust

arrecrauus (3a4er)

3. Cozep:kaHue OIIEHOYHBIX CPEACTB TEKYIIEro KOHTPOJIS
TCKYHII/Iﬁ KOHTPOJIb OCYIIECTBIIACTCA MPCIIOAABATCIIEM JUCHHUIIIIMHBI IIPHU MTPOBCACHU N
3aHATHI B (popMe: TECTOBOTO KOHTPOJIS

1. Puck mpoekrta B coorBercTBUM co cTangaproM PMBOK (CBox 3HaHMil 1O yHpaBJieHHUIO
npoekramu 2013):

yrpo3a (MiaM BO3MOXKHOCTB), KOTOpas MOXKET BIIMATh Ha JOCTHXKEHHE MOCTaBJIEHHBIX Lielen
IIPOEKTA;

HeolpeaesieHHoe coObITHe WM Habop OOCTOATENbCTB, KOTOPbIE OYAYT MMETh BO3/EHCTBHE Ha
JOCTHKEHHE ITOCTABJICHHBIX LEJIEH, €CIIU CILy4aTCs;

+ HeOoNpe/ereHHOEe COObITHE WM YCIOBHE, KOTOpOE B Clydae, €CIM OHO HMEET MECTO,
MTO3UTHBHO MJIM HETATHUBHO BO3JCHCTBYET HA 3aa4H MTPOEKTA;

KOMOUMHAIMs BEPOATHOCTEH BOZHUKHOBEHUS COOBITHSI U €r0 MOCIEICTBUI Ha e MPOEKTa.

2.IlocnenoBarenbHas pa3paboTKa MPOEKTa — 3TO:

+ ¢opMyIHpOBaHUE MPOEKTA TI0 ITaram;

OpHUEHTAIUs Ha JOCTHXKEHHE 1Ielieil TPOoeKTa;

MOJITOTOBKA OMHCAHMsI paboT MPOEKTa, KOTOPbIE HEOOXOIMMO BBHITTOTHHTE;
pa3paboTka OroJKeTa MPoeKTa  MiiaHa padorT.

3. 3auHTEpECOBAHHBIE CTOPOHBI MPOEKTA — 3TO:

MEHEJ[KEP MPOEKTa, PYKOBOJUTENb KOMIIAHUN, HHBECTOP MPOEKTa, 3aKa3UHK MPOEKTA, MECTHBIN
JKUTEIIb;

+ KOMaH/a MMPOEKTa, PYKOBOJIUTEIH MPOEKTA, 3aKa3UHK MPOEKTa, MHBECTOP MPOEKTa, HHUITHATOP
MIPOCKTA;

TrOCYIapCTBEHHBIH  CIIy)Kalllui, 3aKa3uhK [POEKTa, MHBECTOP MPOEKTa, PYKOBOAUTEIH
Moipa3/ielieHus KOMIIaHUH, COTPYTHUK KOMITAHUU-KOHTPATeHTa;
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6yxraJ1Tep KOMITaHWH, MApPKCETOJIOI' KOMIIAHUW-KOHTpAr¢HTa, KOMaHa IMPOCKTA, WHUIHUATOP
MPOEKTA, TOCYAAPCTBEHHBIN CITY KA.

4. K )KeCTKUM OTrpaHHYCHUSIM, OKa3bIBAIOIIUM BIUSHUE HA TPOSKT, HEOOXOAMMO OTHECTH:
HAJIMYME HEOOXOUMOro MepCcoHaa i MPOEKTa, SKOHOMUYECKask M MOJUTUYCCKAs CUTyallus B
CTpaHe, BpeMs, He0OX0IUMOE JUTS Peali3alliK TPOCKTa;

OFO/KET MPOEKTa, SKOHOMHUYECKAsh U TMOJMTUYECKas CUTYalllsl B CTpaHe, 3aKOHOIATCIbHbBIC U
HOPMATUBHBIC aKTHI;

+ 3KOHOMHUYECKYIO M TOJUTUYCCKYIO CHTYAIlMIO B CTPaHE, TEXHOTECHHbBIC (DAaKTOPBI, PUPOIHBIC
(dhakTopHI;

BpeMsi, HEOOXOAMMOE IS peam3allii MPOCKTa, OO/PKET MPOeKTa, HAIMYHMe HEOOXOJUMOTO
HepCcoHaIa IS MIPOCKTA.

5. IOKyMeHTalusA CUCTEMBI KAYECTBA B allTEYHOM OPraHU3aLUU BEIETCA:

+ pabOTHHKAMH, YIOJTHOMOUYEHHBIMH PYKOBOJIUTENIEM allTEUHONW OpTraHU3aI[H
IJIABHBIM OyXTraJITepoOM

BCEMH Pa0OTHUKAMU alTeYHbIX OPTaHU3AIIHA

UCKIIFOYUTEIIBHO PYKOBOJUTENIEM alITCYHOU OpraHu3aluu

6. PykoBouTens cyObekTa po3HUYHON TOPrOBIIM JIOJDKEH aHAJIM3UPOBATh CUCTEMY KayecTBa:
+ B COOTBETCTBHH C IJIaHOM-TpauKOM

€XKEMECAYHO

€KEKBapTAIbHO

10 Mepe HEOOXOTUMOCTH

7. IIpoekt — 310:

MOBCCAHCBHAA ACATCIIBHOCTE COTPYAHHKA ITO BBITTOJJHCHUIO CBOUX 00s13aHHOCTEN

+ YHUKaJIbHAs ACSITEIbHOCTD, IPEAIO0JIAraroas KOOpAUHUPOBAHHOE BBITIOJHEHHE
B3aNMOCBA3aHHBIX I[CI\/'ICTBI/II\/'I AT JOCTUKCHUSA OIMMPEACIICHHBIX ueneﬁ B YCJIOBUAX BPEMCHHBIX U
PECYPCHBIX OIpaHUYECHUN

MH(OPMUPOBaHUE MTOKYTIaTeNen

JIOKYMEHT

8. Kanenaapuslit minan-rpaduka IpoexTa:

KOMIUIEKC paboT, BBIIOJIHIEMbIX B YCTAHOBJIEHHbBIE CPOKHU COTJIACHO OIOJIKETY
IUTaH BBITIOJIHEHUS IIPOEKTA

+ rpaduK BBIIIOJHEHUS 3TAMOB pabOThI

IIPaBHJIBHOTO OTBETA HET

9.brokeT npoekTa — 3TO:

KOJI-BO COTPYJHHUKOB, YYaCTBYIOIUX B IPOEKTE
CTPYKTYpHas I€KOMIO3ULIUS pabOT B MIPOEKTE;
+ o0miue 3aTpaThl Ha PECYpPChI B IPOEKTE
oIjiaTa TpyJa y4acTHUKaM IPOEKTa

10. IInan 3arpy3ku UCHOJHUTENEH B Y CTaBE MPOEKTA — ITO:
OIIPEZCIICHUE POJIA COTPYTHUKA B IIPOEKTE

+ omnpejiesieHre BpeMEeHU paboThl COTPYIHUKOB B IIPOEKTE
ONpeIETIEHUE OTBETCTBEHHOCTH COTPY/IHHUKA B ITPOEKTE
ornpeneneHne oobeMa paboT yUaCTHUKOB B IPOCKTE

HIxaJjia oneHUBaAHUA



«OT1myHO» - 6o1ee 80% MpaBUIBLHBIX OTBETOB HA TECTOBBIC 3aJaHHsI KAXKIOTO YPOBHS
«Xopomuioy» - 70-79% npaBHIIbHBIX OTBETOB HA TECTOBBIC 3a/IaHUS KaXJI0TO YPOBHS

«Y IOBIETBOPUTEIIBHOY - 55-69% MpaBUIBLHBIX OTBETOB HA TECTOBBIC 3a/IaHUS KaXKJIOTO YPOBHS
«HeynoBneTBopuTENbHO» - MeHee 55% MpaBUILHBIX OTBETOB Ha TECTOBBIC 3aJJaHUS KAXI0TO
YpOBHS

4, Coz[epmafme OLCHOYHBIX CPEACTB l'lpOMe)KyTO‘lHOi/i aTrrecralnumn
HpOMe}KYTOIIHaH arreécranus NpoBOJUTCA B BUAC 3a4€Ta.

Bomnpoce! 1151 codeceoBanust
Ha3HayeHue aBTOMaTU3HpPOBaHHOTO pabouero Mecta (APM) Bpaya-crienuanucra.
[IpoekTHas AesaTenbHOCTD: ob1Iee npeacTabieHue. [lousTue npoexra
Oransl NPOEKTHOM IS TeIbHOCTH
Knaccudukanus npoektoB
Oco0eHHOCTH TPOEKTOB Pa3INYHBIX TUIIOB
BaxHbie 3J1eMEHTHI YCEIIHbIX TPOEKTOB
dopMupoBaHHE KOMaHIBI TPOEKTA: YYaCTHUKU TMPOEKTA; pOJIM B  TPOEKTE;
OTBETCTBEHHOCTh Y4aCTHUKOB KOMaH/IbI
Opranu3anys KOMMYHHKAIUK B TIPOEKTE
Metonpsl reHepauuu uaeh: meton «MosroBoro ImrTypMa»; Meron «Brainwritingy;
Cunexruka; «lects muisim»; Mopdormorndeckuii AIuK u ap.
10. O6pa3 npoaykra u npoekta. Pazpaborka TpeOoBaHUIl K pe3yibTary.
11. )Kuznennslit uki1 npoekta. [lnanupoBanue mpoexTa.
12. YnpaBieHune puckamMu IpoeKTa
13. Metonpb! ¥ 3a7a4¥ YIpaBJICHUS IPOSKTAMU Ha dTAle pealn3anuu
14. Ouenka xoJa peajan3auy MpoeKTa
15. 3aBepieHue npoexTa.

NoakowhE

© ®

5. Kputepun oneHMBaHHUsA pe3yJbTATOB 00y4eHUs

«3a4TeH0» BBICTABISIETCS OOYYAIOLIEMYCs, €CIM OH IOKa3all JIOCTaTOYHO NpPOYHBIE
3HaHMUSI OCHOBHBIX IIOJIO)KEHUN Y4eOHOW [MCUUIUIMHBI, YMEHHE CaMOCTOSITEIbHO pellaTh
KOHKpETHbIE  MpaKkTUYECKHWEe  3aJaud,  [pelyCMOTpeHHble  pabouell  mporpamMmoH,
OpUEHTUPOBAThCS B PEKOMEHJOBAaHHOW CIIPAaBOYHOM JHMTEpaType, yMeeT MPaBUIbHO OLEHUTh
IIOJIyYEHHBIE PE3YJIbTATHI.

«He 3auTeHo» BbHICTaBIsIETCd OOy4arolleMycCs, €CIM TMpPU OTBETE€ BBISBHINCH
CyIIECTBEHHBIE MTPOOEIbl B 3HAHUSAX OCHOBHBIX MOJIOKEHUN YUeOHON TUCHUIUIMHBI, HEYMEHUE C
MOMOIIBIO TPEToAaBaTeNs NOJYyYUTh MPAaBUIBHOE pellleHne KOHKPETHON MPaKTUYECKOM 3a1auu
U3 YHCIIa MPEIyCMOTPEHHBIX pabodelt mporpaMMoii yueOHOM JUCIIUIUIMHBL.



