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1. BBOJAHAA YACTDb

1.1. ®oHJ OLIEHOYHBIX CPEICTB PErIaMEHTHPYET (POPMBI, COepKAHUE, BUJIBI OLIEHOYHBIX
CPEACTB JUIsl TEKYIIEro KOHTPOJIA, NMPOMEXYTOUHOM aTrTecTallud U UTOrOBOM (roCyJapCTBEHHOM
UTOTOBOM) aTTecTalMy, KPUTEPUHM OLEHUBaHHUS IU(P(EPEHIUPOBAHHO IO KaXIOMY BHUAY
OLICHOYHBIX CPEJNICTB.

1.3. ®oHA OLEHOYHBIX CPEICTB onpee/isieT YypoBeHb GOpMHPOBAHMSA Y 00y4AIOLIUXCH
ycranoBjeHHbIX B @®I'OC BO u omnpeaejeHHbIX B OCHOBHOW 0Opa3oBaTeIbHON Iporpamme
Beiciiero oOpasoBanuss 1o cnenuanbHocTH 31.08.71 Opranmzanms 31paBOOXpaHEHHS U
oOlIecCTBEHHOE 37I0pOoBbe B cepe OpraHu3allMOHHO-YNPaBICHUECKOH MpodecCHOHaIbHON
nesTeIbHOCTH npodeccuoHanbHbXx koMiereHui (I1K).

https://tgmu.ru/sveden/files/vin/31.08.71 Organizaciya zdravooxraneniva i obschestvenno
e zdorovye(5).pdf

2. OCHOBHASA YACTb
2.1. Buabl KOHTpOJIsSI M aTTecTalM, GOpPMbI OLICHOYHBIX CPEACTB

Ne OueHo4YHbIE CPeICcTBA

Buabl kKoHTpOJIS

n/n dopma
1 Texkymmii KOHTPOJIb TecThl
2 IIpome:xxyTounas TecTbl

aTrecranus

3. Conep:kaHue OLEHOYHBIX CPEACTB IS TEKYIICH U MPOMEKYTOUHOM aTTeCTalllu
OCYIIECTBIISIETCS MPENOAaBaTEIeM TUCIUTLUIAHBI

TecToBEIe 3aaHuA IJId TCKYICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ arTrecraliiuu

Kon TEKCT DJIeMeHTa
nu I[AﬁTE OTBETBHI HA pOHPOCI)I TECTOBBIX 3AJIAHI/II71 1 YPOBHA
(OANH IMTPABUJIBHBIN OTBET)
T BepexiauBoe nNpou3sBoOACTBO — 3TO:

*0CcOo0BIN MOAXO0/ K YIPABICHUIO MTPEINPUATHEM, TTO3BOJISIONIN MOBBIIIATH
KayecTBO pabOTHI Uepe3 COKpAILEHUE MOTEPb.

0COOBIH MOJIXO K YIPaBJICHUIO IPEANPHUATHEM, TO3BOJISIONINHA MOBBIIIATH
KayecTBO pabOTHI Yepe3 MaTepUaIbHOE CTUMYIUPOBAaHNE PAOOTHUKOB
0COOBI MOJIX0 K YIPABJICHUIO MPEANPHUATHEM, TO3BOJISIONINNA MOBBIILIATH
KayecTBO pabOTHI Uepe3 COKpallleHue IITaTOB

0COOBI MOJIXO K YIIPABJIECHUIO MPEANPHUATAEM, TO3BOJISIONINNA OBBIILIATH
KauyecTBO pabOTHI Yepe3 N3MEHEHUs OpraHU3alMOHHO-YIIPABIEHYECKOM
CTPYKTYpbI OpraHU3allnu.

Cucrema 0epekJIMBOro NPOU3BOACTBA OTJINYAETCH OT MPOrPaMMBbI
yJay4dlleHHus

OepekIMBOE MPOU3BOJICTBO - ITO MPOTrpaMMa YITYUIICHHS JesITeIbHOCTH
PEIPUITUS

*0epexKIMBOE MPOU3BOJICTBO — 3TO POTrpaMMa palKaIbHOW epEeCTPOUKH BCeit
CUCTEMBI yIIpaBJICHUS

OepexIMBOe MPOU3BOJCTBO - ITO CIIOCOO KOMIOHOBKH Pa3IMUYHBIX THUIIOB
000pyI0BaHUSI.

KEJIAHUE PYKOBOIUTENS MEIUILIMHCKOM OpraHu3aluu



https://tgmu.ru/sveden/files/vin/31.08.71_Organizaciya_zdravooxraneniya_i_obschestvennoe_zdorovye(5).pdf
https://tgmu.ru/sveden/files/vin/31.08.71_Organizaciya_zdravooxraneniya_i_obschestvennoe_zdorovye(5).pdf

B ocHoBe Oepe:xIMBOro NPOU3BOACTBA JEKUT
*LEHHOCTH JUIsI TOTPEOUTENS YCITyT

COKpalleHre (PUHAHCOBBIX 3aTpaT

KauyeCTBO BbIIYCKAEMOM IPOAYKLNN

JKEeJTaHWEe PYKOBOJUTENSI METUIIMHCKON OpraHu3ainuu

Cucrema 5S npu opranuzannu 0epeKJIMBOro Npou3BoJACTBA B YCJIOBHUIX
MeINIMHCKOI OpraHu3auumn

*3TO MATh NPUHIUIIOB PAllMOHAIBHON OpraHu3alnuy pabodero MpocTPaHCTBa,
CO6JHOI[215I KOTOPBIC MOKHO U3BJICYb MAKCUMAJIbBHYIO BBII'OLY U3 UMCHOIIUXCS
pecypcoB

3TO IPHUHLMIIBI PAIMOHATIBLHONW OpraHU3aluy TPy/1a MEIULIMHCKOIO IIEpCOHAIa,
coOrofast KOTOpbIE MOXKHO M3BJI€Yh MAKCUMAIIbHYIO BBITOJlY U3 UMEIOIIUXCS
pecypcos

9TO MPHUHIIMIIBI PAMOHATFHON OpraHU3alluy yIpaBIeHYECKOro MepcoHarna,
CO6JHOII215[ KOTOPBIC MOKHO U3BJICYb MAKCHUMAJIBHYIO BbII'OAY U3 UMCIOIIUXCA
pecypcoB

*3TO CUCTEMa, HAllPaBJICHHAS Ha MIPABHIIBHYIO, 0€30MacHYIO U dPPEKTHBHYIO
OpraHu3aIuio paboyero Mecra

Hcnosb30BaTh cucTeMy 0epesKJINBOr0 NPOU3BOACTBA B MeIMIIMHE MOKHO
*Ha

HET

3aBUCUT OT KE€JIaHUs TJIaBHOI'O Bpaya MEAUIMHCKON OpraHu3auu

10 PEMIEHUIO CTPAaXOBOM MEAUIIMHCKON OpraHu3aluu

AHaan3 pakTHYeCKOro BpeMeHHU, 3aTPa4iBaeMoro Ha KaxK1ylo onepamnuio,
NMPOBOJAUTCS € OMOIIbIO

*(haKkTHUeCKOoro XpoOHOMETpaXxa orepalyii mpoiecca

HOPMAaTHBHBIX [TOKa3aTesen

PEKOMEHYEMBIX TEPPUTOPUATBHBIX HOPMATHUBOB

MPOU3BOJIbHBIX MTOKa3aTeNel, IPUMEHEMbIX Ha MPAKTHKE

Buabl ki1accu4ecKux norepb HanboJiee pacClipocTPaHeHbI B YCJIOBHSIX
MEAWIIMHCKUX OpraHu3aIuit

*0XUIaHNUE U HEHY)KHbIE TIepeMeIICHHUS

MIEPETPOU3BOJICTBO M HEHYKHAsI TPAHCIIOPTUPOBKA

W3ITUIITHKE 3aIackl ¥ U30BITOYHAs 00paboTKa

nepeaenka (Opak) u u30pITouHast 00paboTKa

Ouenka norepsp Jy4iie, KOraa 3 TUHM 3aHUMAETCS

CIELMaJIbHO HA3HAYEHHBIN YeJI0BEK U3 TaHHOTO MOAPa3AesICHUs
HECKOJIBKO CIEIUAIMNCTOB U3 IaHHOTO MOApPa3/IeIeHUs
*KOMaH/1a, BKJIIOYArOIIast pabOTHUKOB CMEKHBIX TIOpa3AeeHui
JUYIHO PYKOBOJUTENH METUIIMHCKOW OpPTaHU3aIlun

TunuyHble oIMOKYU NPH BHEeAPEHUHU OepeKINBOro MPOU3BOICTBA
*HEeMOHMMAaHUeE POJIM PYKOBOJICTBA MPH BHEJPEHUH CUCTEMBI OEPEKITUBOTO
TIPOM3BOJICTBA

MOCTPOCHUE «CUCTEMBI», 00JIaatoIIeil He0OX0AMMOI THOKOCTHIO

HAYaJi0 BHEPEHUSI CUCTEMBI C «OCHOBY

cOOp AaHHBIX C MMOCIEAYIOIUM pearupoBaHueM Ha MH(OpPMAIHIO

Yto u3 HUKCMCPCYHCTCHHOI0 HC OTHOCUTCH K OCHOBHBIM BHAAaM NMOTEPb




OXHJIaHWE

IIEpPETIPOU3BOJICTBO

HOTEPH TPAHCIIOPTHPOBKH
*M30BITOYHASE MOIITHOCTH 000PYIOBaHUS

Ko

TEKCT 3JIEMEHTa

JIAUTE OTBETBI HA BOIIPOCHI TECTOBBIX 3AJAHMH 2 YPOBHSA
(HECKOJIBKO NIPABUJIBHBIX OTBETOB)

Buasbl noreps, paccmaTpuBaeMble B ccTeMe 0epeskIMBOro Npou3BoACTBA:
#nedexThl U nepeenka

HapYILICHUS TPYJOBON AUCIUILITNHBI

HUBUIIHSS TPAHCTIOPTHPOBKA

MepeMeIeHUs] MAaTepUaJIOB

#3amachl

M3MEHEHHUS TEXHOJIOTHYECKUX MPOIIECCOB

#uznuiHsAsS 00padoTKa

#oxuganus

OcHoBHbIE IPUHIUINBI PA3PadOTKHU 1€J1eBOT0 COCTOSIHHUS Mpolecca Mpu
KAapTHPOBAHUHU

#BBICTpaBAaHUE OKA3bIBAEMBIX YCIIYT B MOTOK (BBIIPAMIIEHUE IIOTOKOB)
#obecreueHre paBHOMEPHOW Harpy3Ku Ha MepcoHall

H#MUHUMU3AIMS TIEPEMEIICHH 32 CYET MIaHUPOBOUYHOTO PEIICHHUS
o0ecrieueHre KauecTBa OKa3bIBAEMON MEIUITMHCKON MTOMOIIIH

o0ecrniedeHre MTaTHOTO PaCITUCaAHUS

OcHoBHbIe e npoekTa «bepekiuBasi NOJIUKIMHUKA)

#co3maHnue yCcIOBUM sl COepeXEeHUs BpEMEHH MAIlHEHTOB BO BPEeMsI MOCEIIEHU
MOJIUKITUHUKY;

#ynydlieHre JOCTYITHOCTH MEIUIIMHCKON TOMOIIN HACEJIEHHUIO;

#IOBBIIIIEHHUE YIOBICTBOPEHHOCTH MAIIMEHTOB KAYECTBOM OKa3bIBAEMBIX YCIYT
cOepexxeHne BceX BUAOB PECYPCOB MEIUIIMHCKONW OPTaHU3aIIH.

Metoaamu 0epeRIUBOro NPOM3BOACTBA B YCJIOBUAX MEIUIUHCKONH OPraHU3allun
MOTYT ObITh pelIeHbI

#HepaBHOMEpHas 3arpy3ka Bpaueil 1 METUIIMHCKOTO MepcoHana

#nepeceueHre NOTOKOB OOJIBHBIX U 3J0POBBIX MALMEHTOB, MJIATHBIX M OECTIIIaTHBIX
MEAUIIMHCKUX YCIyT

#1oTepu BpeMEHa NalleHTOB IIPU MOJIyY€HUN MEAUIIMHCKHUX YCIyT

OTHOIIEHHE TPaXk/laH K CBOEMY 3/I0POBBIO U MEAUIIMHCKON MOMOIIH

HEZ0CTaTOYHOW YKOMIIEKTOBAHHOCTH KaJpaMH B MEAUIIMHCKUX OpraHU3alusaX U
HEXBaTKoW Bpauel B Poccun

IIpo6JieMbl, KOTOPbIE He PEIIAIOTCS METOAAMH GepeKIMBOro MPOU3BOACTBA:
#raznpoBasi CUTYyalMsl B MEJUIIMHCKOW OpraHu3aiun

#yBenn4eHHe 00beMa OKa3bIBAEMBIX TUIATHBIX

MEIULUHCKUX YCIYT

#obOyuenue nepconana IT-HaBbikam

#HCI/IXOJIOFI/I‘-IGCKI/IC OCO6CHHOCTI/I IIOBCACHUA HOCGTHTCHeﬁ MGHHHHHCKOﬁ OpFaHI/ISaHI/II/I




Oco0eHHOCTH BHeJAPEeHUs KOHUENIUN 0epe:KIuBOro Npou3BoACTBa B MeAMINHCKOI
OpraHu3anuu

#HECKOJIbKO YYaCTHUKOB: KJIMEHT, MEAULIMHCKAs OpraHU3alus U 3aKka3uuk (hoHa
00513aTeNIbHOTO0 MEAUIIUHCKOTO CTPAaXOBaHMs, CTPAXOBasi KOMIAHMSA U T.I1.), KaXKIbIA U3
KOTOPBIX 3alUIIAET CBOM UHTEPECHI;

#OTCYTCTBHE YETKUX KPUTEPUEB KaueCTBA;

#Bo3pacTraHue TpeOOBAHUI CO CTOPOHBI MOTPEOUTENS;

#IIMPOKUI CIIEKTP MEAULIMHCKUX YCIYT (00s13aTENbHOE pa3rpaHUUEHUE IOTOKOB)

IIpu paccMoTpeHNH BONPOCOB AIANITALMHU OepesKJINBOro NPOU3BOACTBA K
MeIUIMHCKOM cdepe, He1eco000pPa3HO UCXOAUTH U3 ONPedeSTIOIIMX XapaAKTEePUCTHK
0epexkIMBOro 3iPaBOOXPaAHEHUS

#0epexIInBON GUI0COPUH, COCTOSICH U3 IPUHIUIOB OEPEHKITUBOCTH U HETIPEPHIBHOTO
yIIy4iieHus (KOprmopaTUBHAs KyJIbTypa);

#OepexKIIMBOH 1eATeIbHOCTH, KOTOPAast BKIIIOYAET B ce0s OEpexkITUBYIO NESTEIbHOCTD, B
YaCTH MCIIOJIb30BAHMS PECYPCOB U OEPEIKITUBYIO ICATEIBHOCTD 0 YIyUYIICHUIO
MIPOLIECCOB

OTHOIIEHUS IPaKJIaH K CBOEMY 3JI0POBBIO U METUITMHCKOM MTOMOIIIH

HEJIOCTAaTOYHAsl YKOMIUIEKTOBAHHOCTh KaJlpaMu B MEIUIIMHCKONW OpraHu3aiiu

OcHOBHbBIE HANIPABJIEHHUSI MOBBIIIIEHHsI KAYeCTBA B COOTBETCTBHH ¢ KOHIIEMIHei
0epe:KINBOro NMPOU3BOACTBA

#pazniejeHue MOTOKOB

#cosnanue KoM(GOPTHBIX YCIOBHIA JUIS MTAIIMEHTOB M ITEPCOHAIA

#0e3omacHble yCIOBUS IPEOBIBAHUS

#ympaBiieHue MaTepUaTbHBIMU TTOTOKAMHU

HEJ0CTaTOYHas YKOMIUIEKTOBAHHOCTh KaJpaMy B MEAUIIMHCKUX OpTaHU3aIIHIX

K MeTtogam yay4diieHusi padoThl perucTpaTypbl ¢ HCHOJIb30BAHHEM HHCTPYMEHTOB
0epesKINBOro MPOU3BOCTBA MOKHO OTHECTH:

#opraHuzaluio «I[BETOBOTO Pa3/eICHUs MOTOKOB MAaIlUEHTOB

HopraHu3aIuio JIEKTPOHHON odepean

#opranuzanuro call-entpa

#opraHu3aIyio 30HbI TUTAHUS JUTS TTAlHEHTOB

IIpuHIUNBI OepeRTUBOI0 NPOU3BOACTBA

#akeHT Ha 00y4YeHUH

H#UCKITIOUCHHE TTIOTEPh

#npenenbHO ObICTpast TOCTAaBKa 3aKa3UUKY

OTHOILIEHNE I'PAXKJaH K CBOEMY 3JOPOBBI0 M MEAUIIMHCKON TOMOIIN

JTAUTE OTBETBI HA BOITPOCHI TECTOBBIX 3AIAHUM 3 YPOBHSI
BAJAHHMSA HA ONPEAEJIEHUE COOTBETCTBHUA)

YcraHoBUTE COOTBETCTBHE NOHATHI (0003HAYeHHBIX LU PaMH) U UX ONpeeSIeHu
(0003HaYeHHBIX OYKBaAMM)

1. Opranu3zanus A — mponiecc yCTaHOBJICHHS TPOTIOPIIMI M COTJIACOBAHUE
2. MotuBanus JEHCTBUN B CUCTEME YIIPABICHUS

3. Koopaunanus b — nporecc nmproOIeHns COTpyIHUKOB K BHICOKOH

4. Kontpoas IIPOU3BOJUTEIBLHOCTH TPy

B — nponecc popmupoBaHus CTpyKTYpHI yIpaBIEHUS U
CO3/IaHUS OTPEICIICHHOTO MOPsIKa B padoTe

I' — cucrema HaOmrOCHUS U TPOBEPKHU HYHKIIMOHUPOBAHUS
OpraHu3aluu

Otsert: 1- B; 2-b; 3-A; 4-T




YcTranoBHTE COOTBETCTBHE ITANOB BHEAPEHHs OepeKIHBOro NPpON3BOACTBA B
MeIUIMHCKHE OPraHu3anuu (0003HaYeHHbIX HU(PaAMH) U UX COePKAHUE
(0003HaYeHHBIX OYKBaMH)

1 sran — A - 03HaKOMJICHHE COTPYJHHUKOB C KOHIICHIIHEH, (hOPMHUPOBaHY
IIOATOTOBUTENbHBIN. ausepoB. MeHeKephl JOJDKHBI ONIPENICIUTh OTPEOHOCTH U

2 orar. MOXKeJIaHUs MOTPeOUTEIIel, CrPYIITUPOBATh UX U BBIICIUTH

3 srar. HanOosee BaxkHble EHHOCTH. COriIacoBaTh IIEHHOCTH C

4 srar. WHIMKATOPaMH OLICHKH U [ICHHOCTSIMH JIJISl BCEX

3aWHTEPECOBAHHBIX CTOPOH.
b - opuenTHpOBaH Ha onpeeNeHne mpomecca, KOTOpbIi Oyaer
BBICTYIIATh B KAYCCTBC MUJIOTHOI'O, B paMKaxX BHCAPCHUA
OepexIIMBOro MPOU3BOJICTBA. BakHO MpaBMIIbHO U
000CHOBaHHO BBIOPATH MIPOLIECC, KAPTUPOBAHUE U
COBEPIIEHCTBOBAHNE KOTOPOTO OY/AET OCYIECTBIATHCS.

B - mpenmnonaraeT ucnoap30BaHuEe B MPAKTHIECKOM
NesITeIbHOCTH METOAA «5S», «TOUHO B CPOK». BHenpeHue
CHUCTCMBI YIIPABJICHHUA MAaTCPUAJIbHBIMU IIOTOKaMHU.

I' - mpoaBmXeHUE U PacpoOCTPaHEHNE METOIOB OEPEkKIINBOTO
npousBojacTea B MO.

Ortser: 1-A; 2-B; 3-b; 4-T

Kputepuii orieHuBaHuUs

«O1nuno» - 91% u Gosiee MpaBUIILHBIX OTBETOB HA TECTOBBIC 3aJaHUs KAXKIOTO YPOBHS 10
Ka)J10i KOMIICTCHIUH

«Xopomioy» - 81-90% mpaBHILHBIX OTBETOB HA TECTOBBIC 3a/IaHUS KAXKIOTO YPOBHS IO
KKIOU KOMIETEHIINH

«Y noBneTBopUTENbHOY - 71-80% mpaBUIILHBIX OTBETOB HA TECTOBBIC 3a/IaHUSI KAXKIOTO
YPOBHS TIO KaXKJO0W KOMIIETSHIIHH

«HeynoBneTBoputensHo» - MeHee7 1 % mpaBUILHBIX OTBETOB HA TECTOBBIC 3a/IaHUSI KAXKI0TO
YPOBHS TIO KaXKJO0W KOMIIETSHIIHH

4. Kputepuu onleHHUBaHMS pe3yJIbTATOB 00y4eHUsI

«3auTEeHO» BBICTABISETCA 00YUaIOIIEMYCsl, €CJIA OH I0Ka3ajl JOCTaTOYHO IIPOYHBIEC 3HAHUS
OCHOBHBIX MOJOXEHUH Y4eOHON IUCHMIUIMHBI, YMEHHE CaMOCTOSTENIbHO pelIaTh KOHKPETHbIE
NpaKTUYeCKHe 3aJaud, MpelyCMOTpeHHble pabodel MIporpaMMoil, OpUEHTHpPOBAaThCi B
PEKOMEH/I0BaHHOM CIIpaBOYHON TUTEpaType, yMeeT NPaBUIbHO OLIEHUTD MOJyUYE€HHBIE PE3YIbTaThI.

«He 3auteHo» BeIcTaBisIeTCs OOydarolleMycsi, €CId TP OTBETE BBIIBHWINCH
CYIIIECTBEHHbIE MPOOENbl B 3HAHUSAX OCHOBHBIX IMOJIOKEHUH yueOHOW IUCHMIUIMHBI, HEYyMEHUE C
MIOMOUIBIO TPENOAABATENS MOIYYUTh NIPAaBUIIBHOE PELIEHHE KOHKPETHONW NMPAaKTHUYECKOHN 3aJauu U3
YHCclia IPeyCMOTPEHHBIX pabouel mporpaMMoil yueOHOM TUCIUTUIUHBIL.



