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1. BBOAHASA YACTDH

1.1. ®oHx OUEHOYHBIX CPEACTB pErIaMEHTHPYeT (OPMBI, COJAEp)KAHHE, BHJIBI
OLICHOYHBIX CPEICTB IS TEKYHIEr0 KOHTPOJS, INMPOMEKYTOYHOM aTTeCTalMM W HUTOrOBOH
(rocynapcTBEHHOW WTOTOBOI) aTTeCTallMd, KPUTEPUU OICHHMBaHUS Iu(depeHurpoBaHHO IO
K2)KIOMY BHJlY OLIEHOYHBIX CPEICTB.

1.2. ®oHa OUEHOYHBIX CpPEICTB ompeaejsieT ypoBeHb (OPMHPOBAHHUS Yy
oOyuaromuxcsa ycraHoBjJeHHbIXx B @®I'OC BO wu onpeaejleHHbIX B  OCHOBHOM
oOpa3zoBarelibHOM  mporpamme  Bbiciiero  ooOpazoBanusi  31.08.02  Amecre3uomnorus-
peanumarosiorusi, HampasieHHoctd 02 3apaBooxpaHeHMe B cdepe aHECTE3UOJNOTHH-
peanuMarosioruu yHuBepcaabHbIX (YK) komnerenunii, oomenpodeccuonanbubix (OIK) n
npodeccuonanbubix (IIK) komnerenuuii

https://tamu.ru/sveden/files/zir/31.08.02 Anesteziologiya-reanimatologiya(5).pdf

2. OCHOBHASA YACTb
2.1. Buabl KOHTpOJIsSI M aTTecTaliM, GOPMbI OLICHOYHBIX CPE/ACTB

Ne OueHo4YHbIE CpeICTBA

Buabl KOHTpoOJISE

n/n Dopma
1 Texkymmii KOHTPOJIb TecTbl
2 IIpome:kyTouHas Bonpocsl 1151 codecenoBanust

arrecranusa

3. Coep:kaHue OLIEHOYHBIX CPEJACTB TeKYLIEro KOHTPOJIs
Texymuii KOHTPOJIb OCYIIECTBISIETCS MpenoaBaTeieM AMCUUIUIMHBL IPU IPOBEICHUH
3aHATHH B (popMe: TeCTOBOIO KOHTPOJIS

1. Puck mpoekrta B coorBercTBUM co cranaaptoM PMBOK (CBox 3HaHuU#l 1O ynpaBiIeHHIO
npoektamu 2013):

yrpo3a (MM BO3MOXKHOCTB), KOTOpash MOXKET BJIMATH Ha JOCTH)KEHHE IMOCTABJICHHBIX IIEJIeH
NPOEKTa;

HEOIpe/IeIEHHOE COOBITHE MM HAabOp 0OCTOSTENBCTB, KOTOpbIE OyIyT MMETh BO3/CIICTBHE Ha
JIOCTH)KEHUE MTOCTABJICHHBIX 1IeJIeH, eCliu ciyJarcs;

+ HEONpeneNeHHOEe COOBITHE WM YCIOBHE, KOTOPOE B Clydae, €CIM OHO HMEET MECTO,
MO3UTHUBHO WM HETaTUBHO BO3/IEHCTBYET Ha 33/1a4M NPOEKTa;

KOMOWHAIHSI BEPOSTHOCTEH BOZHUKHOBEHUS COOBITHSI 1 €T0 MOCIIEICTBUI Ha IIETTH MPOEKTA.

2.IlocnenoBatenbHas pa3paboTKa MPOEKTa — 3TO:

+ opmynrpoBaHUE MPOEKTA MO ITAIAM;

OPUEHTAIIHS Ha IOCTHKEHHE TIEJICH MPOCKTA;

MOJITOTOBKA OMHCAHUS PabOT MPOEKTa, KOTOPhIe HEOOXOAUMO BBITIOIHUTE;
pa3zpaboTka Oro/pKeTa MPOeKTa U TIaHa padoT.

3. 3auHTEpPECOBAHHBIE CTOPOHBI MPOEKTA — 3TO:

MEHEJKEP MPOEKTa, PYKOBOJUTENb KOMIIAHUN, HHBECTOP MPOEKTA, 3aKa3YMK MPOEKTA, MECTHBIN
JKUTEIIb;

+ KOMaHJa MPOEKTa, PYKOBOJUTENb MPOEKTA, 3aKa3UUK MTPOEKTA, UHBECTOP MPOEKTa, HHUIIUATOP
MIPOCKTA;

FOCYJAapCTBEHHBIM  CilyXalluii, 3aKa3yuKk [POEKTa, HWHBECTOP MPOEKTa, PYKOBOAUTEID
noJipa3ziesieHusi KOMIIaHUH, COTPYTHUK KOMIIAHUU-KOHTPAreHTa;

Oyxraiarep KOMIAHUHM, MapKETOJIOT KOMITAHWU-KOHTPAareHTa, KOMaHJa TMPOCKTa, HHHUIIUATOP
MPOEKTA, TOCYAAPCTBEHHBIN CITY KA.



https://tgmu.ru/sveden/files/zir/31.08.02_Anesteziologiya-reanimatologiya(5).pdf
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

4. K 5xeCTKMM OrpaHWYeHUSIM, OKa3bIBAIOIINM BIIUSIHUE HA TIPOEKT, HEOOXOAMMO OTHECTH:
HaJIMYUe HEOOXOAMMOrO MepCoHAlIa JUIsl MPOSKTa, SKOHOMHUYECKasl U MOJUTHYECKasl CUTyalus B
CTpaHe, BpeMsi, HeOOX0IUMOE [UIs peau3aliu IPOeKTa;

OIOJDKET MPOEKTa, IKOHOMHYECKAs W TOJIMTHYECKAs CHTYyallls B CTpaHe, 3aKOHOJATEIbHBIC U
HOPMAaTHBHBIC aKThI,

+ SKOHOMHYECKYIO U MOJUTUYECKYI0 CHTYaIMIO B CTpaHE, TEXHOTCHHBIC (DaKTOPBI, IIPUPOTHBIC
(bakTopHI;

BpeMs, HEOOXOaUMOe JUIsl pealu3alliyl MPOeKTa, OIO/KET MPOEeKTa, HalIu4he HEeoOXOIUMOro
nepcoHaja Jisl IPOeKTa.

5. JlokyMeHTanusi CHCTEMBbI KaueCTBa B allTCUHOM OpPraHU3aluu BEACTCA:

+ pabOTHUKAMH, YIOJTHOMOUYEHHBIMH PYKOBOJIUTENIEM allTEUHOM OPraHn3aIllul
IJIABHBIM OyXTraJITepoOM

BCEMH PaOOTHUKAMU alTeYHbIX OPTaHU3AIIHA

UCKIIFOYUTEIIBHO PYKOBOJUTEIIEM alITCYHOU OpraHu3aluu

6. PykoBouTens cyObekTa po3HUYHON TOProBIIU JOJDKEH aHAJIM3UPOBATh CUCTEMY KadecTBa:
+ B COOTBETCTBHH C IJIaHOM-TpauKoM

€XKEMECAYHO

€KEKBapTAIbHO

0 Mepe HEOOXOTUMOCTH

7. IIpoekT — 310:

IIOBCE/IHEBHA JIESTEIbHOCTh COTPYAHUKA 110 BHIMOJIHEHHUIO CBOUX 00s13aHHOCTEN

+ YHUKaJIbHAs ACSITEIbHOCTD, IPEAIOJIAraroas KOOpAUHUPOBAHHOE BHITIOJIHEHHE
B3aMMOCBS3aHHbBIX JIEHCTBUH IJIsl JOCTHXKEHUS ONPEENIEHHBIX 1eJIel B YCIOBUSIX BPEMEHHBIX U
PECYPCHBIX OIpaHUYEHUN

MH(OPMHUPOBaHHE MTOKYTIaTeIeH

JIOKYMEHT

8. Kanenaapuslit minan-rpaduka IpoexTa:

KOMIUIEKC paboT, BBINOIHSIEMbIX B YCTAHOBJICHHBIE CPOKU COTJIACHO OIOJIKETY
IUTaH BBITIOJIHEHUS IIPOEKTA

+ rpaduK BBIIIOJHEHUS 3TANlOB pabOThI

IIPABWJIBHOTO OTBETA HET

9.brokeT npoekTa — 3TO:

KOJI-BO COTPYJIHHUKOB, YYaCTBYIOLIUX B IIPOEKTE
CTPYKTYpHas IEKOMIO3ULIUS pabOT B MIPOEKTE;
+ o0miue 3aTpaThl Ha PECypChl B IPOEKTE
orJjiaTa TpyJa y4acTHUKaM MPOEKTa

10. Ilnan 3arpy3ku UCHOJHUTENEH B Y CTaBe MPOEKTA — ITO:
OIIPEZCIICHUE POJIA COTPYJHUKA B IIPOEKTE

+ omnpejiesieHle BpeMEeHU paboThl COTPYAHUKOB B IIPOEKTE
ONpeIETIEHUE OTBETCTBEHHOCTH COTPY/IHHUKA B ITPOEKTE
ornpeneneHue oobema paboT yUaCTHUKOB B IIPOEKTE

HIxaJjia oneHUBaAHUA
«Ot1auuHO» - 6osee 80% npaBUIILHBIX OTBETOB HA TECTOBBIE 33/1aHUS KaXKJOTO YPOBHS
«Xopomoy - 70-79% npaBUIBHBIX OTBETOB HAa TECTOBBIE 33aHUS KAXKIOTO YPOBHS



«Y 1OBJIETBOPUTEIBHOY - 55-69% IpaBUIIbHBIX OTBETOB HA TECTOBBIE 3a/1aHUS KaXKIOTO YPOBHS
«HeynoBieTBOpUTENBbHO» - MEHEE 55% MpaBUIIbHBIX OTBETOB HA TECTOBBIE 33/IaHUST KaXKA0TO
YpOBHSI

4, Coz[epmafme OLCHOYHBIX CPEACTB l'lpOMe)KyTO‘lHOi/i aTrrecralnum
HpOMe}KYTOIIHaH arreécranus NpoBOJUTCA B BUJC 3a4€Ta.

Bomnpocs! 1151 codeceoBanust
Ha3HayeHue aBTOMaTU3UpOBaHHOTO pabouero Mecta (APM) Bpaya-crienuanucra.
[IpoekTHas AesaTenbHOCTD: ob1ee npeacTasieHue. [lonsTue npoekra
Oransl NPOEKTHOM JeSITeIbHOCTH
Knaccudukanus npoexkToB
Oco0eHHOCTH TPOEKTOB Pa3InYHBIX TUIIOB
BaxHbie 3J1eMEHTHI YCEIIHbIX TPOEKTOB
dopMupoBaHHE KOMaHIBI TPOEKTA: YJYaCTHUKM TMPOEKTA; pOJIM B  TPOEKTE;
OTBETCTBEHHOCTh Y4aCTHUKOB KOMaH/IbI
Opranu3anys KOMMYHHKAIUK B TIPOEKTE
Metonpsl reHepauuu uaen: meton «MosroBoro mrtypma»; Meton «Brainwritingy;
Cunexruka; «lects musim»; Mopdormorndeckuii AIuK u ap.
10. O6pa3 npoaykTa u npoekta. Pazpabotka TpeboBanuil K pe3yabTary.
11. )Kuznennslit uki npoekta. [lnanupoBanue mpoexTa.
12. YnpaBieHne puckamMu IpoeKTa
13. Metonbl 1 3a7a4yl YIpaBJICHUS IPOSKTAMHU Ha dTAle pealn3anuu
14. Onenka xo/1a peann3anuy MPoeKTa
15. 3aBepieHue npoekra.

NoakowhE

© ®

5. Kpurepun onieHuBaHus pe3y1bTATOB 00y4YeHUsI

«3a4TEeH0» BBICTABIISIETCS OOYYAIOLIEMYCs, €CIM OH IOKas3aJl JO0CTaTOYHO IPOYHBIE
3HAHUS OCHOBHBIX IIOJIOKEHUH YUeOHOH MAHCHUIUIMHBI, YMEHHME CaMOCTOSATENbHO pelaTh
KOHKpDETHBbIE  IpaKTHYECKHe  3aJadyd,  I[peAyCMOTpeHHble  pabodeil  mporpammon,
OpUEHTUPOBATLCS B PEKOMEHJOBAHHOM CIIPAaBOYHOM JMTEpaType, yMEeT NPaBUIbHO OLEHUTh
MOJIy4YEHHBIE PE3YJIbTATHI.

«He 3auyTeHO0» BbICTaBIAETCS OO0ydYaroIeMycCs, €CId HpPU OTBETE€ BBIIBIINCH
CYILIECTBEHHBIE MPOOEIB B 3HAHUSIX OCHOBHBIX MOJIOKEHUN Y4eOHOM AMCHUIIIMHBI, HEYMEHHE C
MIOMOUIBIO IPENOAABATENS MOJYYUTh MPABUIBHOE PEIIEHUE KOHKPETHOM NMPAaKTUYECKOW 3a1a4uu
U3 YHClia IPeyCMOTPEHHBIX pabouel mporpaMMoil yueOHOM TUCIUIUINHEI.



