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1. Cnenndpuxanmusa KOM

Hasnayenne KOM (nwanpasnenue noozomoexu, cneyuanvrnocms,  npoghuin):
IIPOBEJICHUE JAMArHOCTUYECKON paboThl B paMKax MPOMEXKYTOUYHOM AaTTeCTalllH,
AKKpEeIUTAlMOHHOTO MOHHMTOPUHTA OOYYalOIIMXCS MO MPOTpaMMe MarucTparyphbl
37.04.01 ITcuxonoru4eckoe KOHCYJIbTUPOBAHHUE

Heapr auarHocTu4eckoi padOThBI: ONpPENEIICHUE YPOBHS JIOCTHKEHUS
pe3ynbTaTtoB OOydeHHss W (WIM) OCBOEHHUS O00pa3oBaTEIbHOW MPOTPaMMBI,
YCTAHOBJICHHBIX ~ O0Opa30BaTENbHOW  MPOrpaMMOil MO  COOTBETCTBYIOIIEMY
HaIpPaBJICHUIO MTOITOTOBKHU/CIIEUATLHOCTH

HopmaTuBHOe ocHOBaHHe 0TOOpPA coaep:xkaHus (O OC, [Ipodcmandapm):

—  IIpuka3 MunucrtepctBa oOpazoBanusi U Hayku Poccuiickoit denepanuun
or 29.07.2020 Ne 841 «O0 ytBepxaeHun @DeneparbHOr0 TOCYAAPCTBEHHOIO
o0pa3oBaTeNpHOTO CTaHIApTa BBICHIETO OOpa3oBaHMS - Marucrparypa IO
HanpasieHnuto 37.04.01 Ilcuxonmorus

—  IIpuka3 MuHucTepcTBa Tpyna M COLUMAIBHOM 3allUuThl OT Poccuiickoi
Oenepanuu 14.09.2022 Ne5371 «O06 yrBepxkaenuun [IpodeccuonanbHoro crangapra
«IIcuxoor - KOHCYJIbTaHT

Tabauua 1. O01Iee KOJIHYeCTBO TECTOBBIX 3a1aHUM

Kon HauMeHnoBanue koMmneTeHIINA KoanuecTBo
KOMIIeTCHIIUH 3aJaHuH
YK-1 Croco0eH oCyIIeCTBIIATh KPUTUYECKUI aHAN3 25

HpO6JI€MHBIX cmyaunﬁ Ha OCHOBC CUCTCMHOI'O
roaxonaa, BBIpa6aTBIBaTI> CTpAaTCIruIo I[GﬁCTBHﬁ

YK-3 CrnocoOeH opraHru3oBbIBATh U PYKOBOJUTH PabOTOM 23
KOMaH/Ibl, BIpa0aThIBasi KOMaHAHYIO CTPATETHIO TSI
JIOCTIDKEHUSI TIOCTABICHHOM 11eNn

[1K-3 Crnoco0OeH ynpaBiisiTh OKa3aHUEM YCIIYT 15
TICUXOJIOTHYECKOTO KOHCYJIBTUPOBAHUS HACETIEHUIO
Y TPYJIOBBIM KOJUIEKTHBAM

Bcero 63

Tadoauna 2. PacnpenesieHne TeCTOBBIX 3aIaHUI 110 KOMIIETEHIUAM U
JUCIUIIJIHHAM.
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YK-1 Cnocoben NJK.YK-1; - ocymiecTBisieT MOUCK U 2 1-15
OCYIIECTBIIATh UHTEPIPETHPYET NPoQecCHOoHaNTbHbIE
KPUTHUYECKHH aHAN3 | TPOOJIeMHBIC CUTYaIlHN
pOOIEMHBIX NIAK.VK-1; - onpenensier HCTOUHUKH 16-20
CUTyallMii HA OCHOBE | MH(OPMALIUH JJIsi KPUTHYECKOTO aHAIH3a
CHCTEMHOI0 TI0AX0/a, | MPo(eCCHOHAIBHBIX MPOOJIEMHBIX CUTYAITHH
BBIPA0ATHIBATH UK. YK-13 - pazpabatbiBaeT u 21-25
CTPaTEruio JIEHCTBUH | comepKaTeIbHO apryMEHTHPYET CTPATETHIO
penieHust MpoOJIEeMHON CUTYalluu Ha OCHOBE




CHUCTEMHOTO U MEXAUCIUTIMHAPHOTO
MOAXO00B

YK-3 Cnocoben NIAK.VK-31- nposBisieT auaepcKue NO3UIHUHA B | 2 26-32
OpPraHHU30BBIBATH U KOMaHHOM TUTAHUPOBAHHUH U OCYIIECTBICHUU
PYKOBOIUTH paboTON | MpodecCHOHATBHON e TeTbHOCTH
KOMaH/Ibl, NJIK.YK-32- pa3pabaTbiBaeT KOMaHIHYIO 33-36
BbIpa0aThIBast cTpaTeruo, GopMupyeT KOMaHLy JUIs PeIICHUs
KOMAaHJTHYIO 3a7a4 NpoQecCHOHATBHOMN NeSTETbHOCTH
CTPATETHIO JUIs NAK.YK-33- apryMeHTUpOBaHHO 37-48
JOCTHXKCHUS (bopMmynupyer cOOCTBEHHOE MHEHUE U 00IIHE
HIOCTABJICHHOM 11EJIN pEIIeHHS IS OTIPE/ICIICHUS YIaCTUs |
3¢ (HEeKTHBHOCTH pabOTHI KAXKIOTO YIaCTHHUKA U
KOMaH/IbI B IIEJIOM
IK-3 Crnoco6en ynpasmsars | MJIK.ITK-32- BBISBISET U aHATH3UPYET 2 49-54
OKa3aHHEM YCIIyT UHPOPMAIIHIO HEOOXOIUMYIO JJIs
TICHXOJIOTUYECKOTO pacripeniesieHust 3a/1a4 10 BBIIOJTHEHUIO
KOHCYJIbTUPOBAHHSI MEPOTPHUSATHIA MCUXOJIOTHIECKOTO
HACEJICHUIO U KOHCYJIbTUPOBAHHS MEXKTY MOJIpa3/IeICHUIMU
TPYAOBBIM 1 pabOTHUKAMHU
KOJIJICKTUBaM NIK.ITK-33- ocymecTBIsATh YIPABICHYECKYIO 54-63

NeSITeNIbHOCTD, IPUHUMATD YIIPaBICHUYECKHE
pelleHus pacnpeaeneHus 3ajaad o
BBITIOJTHEHUIO MEPOIPUATUN
TICUXOJIOTHYECKOTO KOHCYJTbTUPOBAHUS MEKIY
MO/Ipa3JeICHUIMU U paOOTHUKAMHU

Taoauua 3. Tunbl, ypoBeHb CJI0KHOCTH M BpeMsl BbINIOJTHEHHUS TECTOBBIX

3aJaHui
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YK-1 | Crocoben NIK.YK-1; - ocymecTBisier 16 3| B 3
OCYILECTBIATh IIOMCK ¥ MHTEPIPETUPYET 78 | 4| B 10
KPUTHYECKUM aHaIn3 npodeccruonanpuble npodnemusie | 9-15 | 3 | B 3
NPOOJEMHBIX CUTYallui | CUTYaAIUH
Ha ocHOBe cucreMHoro | MJIK.YK-1, - onpenensier 16-17 | 3| B 3
MOJIX0/12, UCTOYHUKH MH(POPMALIUU IS 18-19 | 1 | IT 5
BbIpa0aTHIBATH KPUTHYECKOI0 aHAJIN3a 20 2 | I 5)
CTpaTeruio JeicTBui poeCCHOHATIBHBIX MTPOOIEMHBIX
CUTYyalHil
NAK.YK-13 - pazpabarbiBaeT u 21-24 | 3| B 3
COJIEPKATEIIBHO apTyMEHTHPYET 25 4| B 10
CTpaTETHIO pelIeHus MPoOIeMHON
CUTYyalluy Ha OCHOBE CHCTEMHOTO
U MEXAUCHUIUIMHAPHOTO
MIOJTX0/IOB
YK-3 | Criocoben NIK.YK-31- nposBisieT 26-32 | 3| B 3
OpPraHU30BBIBATH U JAUJIEPCKUE TIO3ULINU B
PYKOBOIIUTH paboToit KOMaHTHOM TUTAaHUPOBaHHUU U
KOMaH/Ibl, OCYILECTBICHUH
BbIpabaThIBas npoeccroHalbHOM




KOMaHIHYIO CTPATCruro | ACATCIbHOCTHU

[EEN

JUTSL JOCTHIKEHUS NJIK.YK-32- pa3pabatbiBaet 33-35
IIOCTABJIEHHOW LIEH KOMaHHYIO CTPaTeruio, 36 2
(bopmMupyeT KOMaHIy A5
penieHus 3a1a4d
npodeccroHabHOI
JeATeIILHOCTH
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NJIK.YK-33- aprymentupoBanso | 37-48 | 3 | b 3
dhopmynupyer coOCTBEHHOE
MHEHHE U O0IUE PEIIeHUS IS
OTIPEJICIICHUS YIaCTHUs 1

3¢ (HEeKTHBHOCTH PaOOTHI KAXKIOTO
Y4aCTHHUKA U KOMaH/Ibl B IIEJIOM

[1IK-3 | Cnocoben ympasnsate | UAK.IIK-32- BeIsIBNISIET 1 49-52
OKa3aHHEM YCIIyT aHAIM3HUPYeT NH(POPMAIIHIO 53
MICUXOJIOTHYECKOTO HEOOXOIUMYIO ISt o4
KOHCYJIbTUPOBAHUS pacripeniesnieHus 3a1a4 1o
HACEJICHUIO U BBIITOJTHECHUIO MEPOTIPHUSTHI
TPYAOBBIM TICUXOJIOTUYECKOTO
KOJIJICKTHBAM KOHCYJIbTUPOBAHHUS MEKTY
MOJIPA3ICIICHUSIMH U
paboTHUKAMU
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NAK.IIK-33- ocymiecTBasTh 54-58 | 3
yIIPaBIIEHYECKYIO IeATeNbHOCTh, | 59-60
[IPUHUMATh YIPABICHUECKUE 61-63 | 4
peIeH s pacipeieieHus 3a/1a4
IO BBITIOJTHEHUIO MEPOIIPUATUI
MICUXOJIOTUYECKOTO
KOHCYJIbTUPOBAHHUSI MEXKITY
MOJIpa3IeICHUSIMU U
pabOTHUKAMH
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* Tun 3amanus
Tun 1. 3aganue 3aKpbITOro TUIIA HA YCTAHOBJIEHUE COOTBETCTBHUS
Tun 2. 3aganue 3aKpbITOro TUIIA HA YCTAHOBJIEHHE MTOCIIE0BATEIbHOCTH
Tun 3. 3aganue 3aKpbITOrO THIIA C BBIOOPOM OJHOTO MM HECKOJIBKUX OTBETOB
Tun 4. 3aganue OTKPBITOrO TUIA C KPATKUM/Pa3BEPHYTHIM OTBETOM (BBO/I C KJIaBHATYPBHI)
**YpOBeHb CIOXKHOCTH 3aJaHH
— ba3zosslii (b): Bocripou3sBeneHue (3aaHus Ha OMO3HAHKE, PA3TMUYCHUE WIH KIACCU(DUKAIIUIO
O0OBEKTOB, SIBJICHUI U MOHATHUI) / 3aKpBIThIE 3aJJaHUs C BHIOOPOM OTBETA
— IloBbimennsiii (IN): npuMeHeHne 3HaHUN B TUMWYHOM CUTyalluu (TUIIOBBIE 3a]a4d, YCIOBUS
KOTOPBIX MO3BOJIAIOT MPUMEHATh U3BECTHYIO Pa3pelIaollylo UX Ipolenypy (mpaBuio, Gopmymy,
QITOPUTM) U TMOJTy4YaTh HEOOXOIMMBIM OTBET) / 3a/laHUs HA YCTAHOBJICHUE TOCIEIOBATEILHOCTH U
COOTBETCTBHUS, OTKPBITHIE 3a/1aHNs — BBOJ KPATKOT'O OTBETA C KJIIaBUATYPBI;

— Bbicokuii (B): mpuMeHeHune 3HaHWM B HECTAHIAPTHOW CUTyallMu (3aJaHusi, COJAEpIKaIIue
MPOIYKTUBHYIO ACSITENBLHOCTh, B MPOIIECCE KOTOPOH HEOOXOAMMO MCIIONB30BaTh 3HAHUS-YMEHUS,
HETHUIIOBBIE 3a7]a4i Ha MIPUMEHEHNE 3HAaHUN B pPeaTbHON MPAKTUYECKON NEATETbHOCTH) / OTKPBITHIC

3alaHuA C pa3BCPHYTHIM OTBECTOM.




2. TecroBble 3aqanusa KOM

Ilcuxosoruyeckne OCHOBBI YIIPABJIEHHUS U NCUXOAUATHOCTUKH MEPCOHAIA
1 xkypc, 2 cemecTp

Omucanue Tecra

KOMIUIEKT OHEHOYHbBIX MATEPHUAJIOB (KOM)
no qucuumuinHe b1.B.04 [lcuxonorndeckre OCHOBBI YIIPaBICHHS U IICUXOJUArHOCTUKH NIEpcoHaia

1 kypc, 2 cemectp

YK-1

Nel
Ilpoumume mexcm 3a0anus, vloepume nRPAGUILHLIL OMEem

Ilon CY6’LCKTOM YIpaBJICHUA CICAYCT ITIOHUMATh

1 UHAUBHUAA (WK TPYIILY), OKAa3bIBAIOIIUX BO3/ICHCTBUE HA JEHCTBUS IPYTUX JTOACH
2 JEHCTBUS OTACIBHOTO HHIMBU/IA WU TPYIIIIHI

3 CUCTEMY KOMMYHUKAIIHHA

4 camMOyIpaBlieHUE

OTBeT:

Ne2

IIpoumume mexcm 3a0anus, gvloepume nPaAguUILHLLIL OMeEem
[Iponomxure npeanoxenue: "Ynpasnenue — 310 ..."

1 0COOBIN BUJ] COMAIBHOM IMarHOCTUKU

2 MPUHIINI BO3JEHCTBHS YeloBeKa Ha OMOJIOTMYECKUIM OpraHu3M

3 BO3JICUCTBUS HA IPUPOJHBIC SIBICHUS

4 L[eJICHaIIpaBJIEHHOE U3MEHEHHE 00pa3a KU3HU COLUATbHBIX TPYIIT
Ortger:

Ne3

Hpoumume meKkcm 3aoanuﬂ, ebtﬁepume 6Ce npaesujibHble 6apuanmsl omeema
praBJ’IeHLICCKI/Ie OTHOILICHHA BO3BHHUKAIOT B PE3YJILTATC B3aHMOJEHCTBHU

1 B3aUMO/ICCTBUSI KOMMYHUKATUBHON CUCTEMBI
2 MEKITHNYHOCTHOTO OOIIEHHUS

3 CcyOBeKTa yIpaBJIeHuUs

4 00BeKTa yIpaBiIeHUS

5 JEUCTBUI MOJUMHEHHBIX

Ortser:

Neq

Ilpoumume mexcm 3a0anus, 6vibepume npasuibHLLIL OmMeem
"[Ipou3BojcTBEHHAs ' IpyMa oTJinyaeTcs oT "pedepeHTHO"

1 CTETICHBIO TIPUHSTHS TPYIIIOBBIX HOPM

2 YHCIIOM YYaCTHHUKOB

3 00BEMOM YNPABICHYECKHX CPEACTB



4 KBaTH(UKAINECH YIaCTHUKOB
Otser:

Ne5
Ilpoumume mexcm 3adanus, evloepume 6ce NPAGUIbHbBLE 6APUAHMbL OMEEHA

[Ton "dhopmMabHBIMU OTHOLICHUSAMHU" B OPraHU3AIUMH CIIelyeT TOHUMATh
HEO0OXOUMBIN pecypc OpraHu3aluu

2 (GyHKIMY yHpaBiIeHUs

3 MpaBHJIa TIOBEICHUS

4 HOPMbI TIOBEJAEHUS

3) OpPraHU3aLMOHHYIO CTPYKTYPY
Otger:

Ne6

Ilpoumume mexcm 3a0anus, evloepume nPAGUILHBLI OMEem
"HedopmansHbie OTHOIICHUS" B OPraHU3alMH XapaKTePU3YIOTCS

1 IIPOTHBOPEYMBOCTHIO
2 CUCTEMHOCTBIO
3 OE3JIMYHOCTBIO

4 JI0OPOXKENaTeTLHOCTHIO
OTBeT:

Ne7
Ilpoumume mexcm 3a0anusn u 3anuuiume pazeepHymolilt 000CHOBAHHbLIL OMEEm

CMBEICII TaK Ha3bIBa€MbIX «OTHOIICHUM KOOpAUuHAIMKN)» 3aKJII0YACTCA B

OtBeT:

Ne8
Ilpoumume mexcm 3a0anus u 3anuuiume pa3eepHymolii 000CHOCAHHBLIL OMeem

I'pynnoBas AMHaMUKa — 3TO MPOLIECC U PE3YIbTAT

OTtBeT:

Ne9
IlIpoumume mexcm 3a0anus, évidepume npPasuIbHbLIL OMmeem
[Tox "rpynmnoBoil CIUIOYEHHOCTBIO" CIIEYEeT TOHUMATh

1 IPOIIECC YCBOECHHUS TPYIIIOBBIX HOPM U LIEHHOCTEH
2 XapakTep PyKOBOCTBA I'PYMIIOBON

3 METO/bI YIPaBICHUS

4 3P PEKTUBHOCTH pabOTHI IPYIIIBI

Ortser:

NelO

Ilpoumume mexcm 3a0anus, evldepume nPAGUILHBLIL OMEem

Bnacte — 310

1 MpU3HAHHE PYKOBOIUTENS KOJNIEKTUBOM

2 (dbopMa BIMSHMS, ONUPAOLIASCS Ha TOJKHOCTHOM cTaTyc
3 HKOHOMHUYECKAsi BO3MOKHOCTh MOT'YIIIECTBA

4 pe3ynbTaT GYHKIIMOHUPOBAHUS OpTraHU3aIT



OTtBeT:

Nell
IIpoumume mexcm 3adanus, evloepume nPaAsUILHLLIL OMGEEN

"XecTkuM" TUIIOM IJIAHUPOBAHUS XapaKTEPU3YETCS CTUIIb YIIPABICHUS

1 anOepabHbIN

2 JTUPEKTUBHBIN

3 KOJIJICTHAIbHBIN

4 JIEMOKPaTUYECKU I
OtBeT

Nel2
Ilpoumume mexcm 3a0anus, évibepunme NPaAGUILHBLIL OMEEM

OpueHTHpYEeTCS Ha JIIOJCH B MPOIecCce MPUHATHS PEIICHUS CTHIIb YIIPABICHUS
1 TuOepaTbHBIN

2 KOJIJIErHaIbHbBIN

3 JIEMOKPATHYCCKUI

4 JTUPEKTUBHBIN

OrtBer:

Nel3
Ilpoumume mexcm 3a0anus, 6vloepune NPaGUILHLLIL OMEeEm

[Tox "ynpaBnenueckum oOiieHreM" ciieyeT MOHUMAaTh

1 I[eJICHAIIPABJIICHHOE BO3/ICHCTBHE

2 B3aUMO/ICHCTBHE MEKIY MO UNHECHHBIMH

3 oOMeH nH(popManmen MeXaIy CyObeKTOM U 00BbEKTOM YIIpPaBICHUS
4 oO1IeHne Mexay MeHeIKepaMu

OrtBert:

Nel4

Ilpoumume mexcm 3a0anus, 6videpune nPaAGUILHLLIL OMEem
Cyb6opaunainronHas (hopma yrpaBIeHYECKOTO OOIIEHUS XapaKTepU3yeTCs
1 COTJIACOBAHUEM JICHCTBUMA

2 CUMIATHUSIMH MAPTHEPOB OOIICHUS

3 MOpPaJTbHOU PeryIsnuei

4 AIMUHHUCTPATUBHBIM IIOAYHUHCHUCM

Otser:

Nel5
Ilpoumume mexcm 3adanus, evloepume nPaAgUILHLLIL OMEEn

ITpu BbIOOpE TOM MM MHON (POPMBI OOIIEHUS PYKOBOAUTEINIO HEOOXOAUMO YUYUTHIBATD

1 CUCTEMY KOHTPOJIS

2 WHUBUlyaJIbHbIE XapaKTEPUCTUKHU JOIEH
3 YPOBEHb YIpaBICHUS

4 LEJIU ¥ 337]a4l OpraHu3aluu

OTBeT:

Nel6

Ilpoumume mexcm 3a0anus, evldepume NPAGUILHLLIL OMEem
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[Tcuxomoruveckast OCHOBA JIJisi 00E€CTICUCHHSI YITPABICHYECKOTO OOIIEHUS

1 paIMoHaIBHOE UCIIOIh30BaHUE Pab0UYEro BpEMEHH
2 MOBBIIICHHE IMOTEHIINAIa pa0OTHUKA

3 KOMMYHUKAITUS

4 JeJIETUPOBAaHUE TTOTHOMOUUN

Otser:

Neol7

Ilpoumume mexcm 3a0anus, evibepume npaguIbLHLIL OMEEN
"OTHolIEHUS B3aMMO3aBUCUMOCTH" B OpPraHU3alM CBSI3aHbI C

1 CHUCTEMOM KOHTPOJIA

2 IPOIIECCOM TUTAHUPOBAHHS

3 HPOTUBOPCUYHSIMU, BO3HUKAIOLIMMHU MEXK]y OPraHH3alUeH U WHANBUIOM
4 YCIIOBHUSAMU TIpUeMa Ha paboTy

Otger:

Nel8

Hpoumume MmeKcm 3a0anus u ycmarnosume coomeemcmeue

YCTaHOBHUTE COOTBETCTBUE MEKIAY OCHOBHBIMH (DYHKIIUSIMH KOMMYHUKAIIMU B OPTaHU3AIMH U UX
co/Iep)KaHuEeM

A nH(pOpMaTHBHAS [1] mepenaya UCTUHHBIX WITU JIOXKHBIX CBEACHUI

OpraHu3alys B3auMOIEUCTBUS MEX/1y JIFOJIbMU (COIJIaCOBaHUE
neicTBuil, pacnpenenenue GyHKIU, BIMsSIHUE HA HACTPOSHUS,

MHTEPaKTUBHAS
b S [2] ybexnenus, moBeneHne cobeceqHUKA ITyTEM MCIIOIB30BaAHMS
Y pa3nuuHbIX (HOPM BO3ACHCTBUS: BHYIIICHUE, IPUKa3, IPOChOa,
yOeXKIeHHE)
BOCIIPHUATHE a mapTHEpaMu 10 OOIICHHUIO U
B HepIEenTHBHAS [3] P APYT IPYTa TapTHEP H
YCTaHOBJICHHE Ha ATOM OCHOBE B3aMMOIIOHMMAHHMS
BO30YIK/IEHHE WITH H3MEHEHNE XapaKTepa SMOIIMOHAIbHBIX
r IKCITPECCUBHAS [4] YARICHIE P P
HepeKUBAHUI
3anuirTe BIOpaHHbIe MUQPHI 110]] COOTBETCTBYIOIUMH OYKBaAMH
A b B I
Nel9

Hpoumume meKcm 3a0anus u ycmanoseume coomeéemcmeue

YcTaHOBUTE COOTBETCTBUE MEXKIY OCHOBHBIMU JJIEMEHTAMH KOMMYHHUKATHBHOI'O IIpOLEcCa M HUX
XapaKTEPUCTUKON

A OtmpaBurens [1] nuro, cobuparoriee HHGOPMAIHIO U TIEpEAAOIIee ee
b CooOmienue [2] cama uHdopmarus, npencTaBieHHas B TOI WK HHOH (hopme
B Kanain [3] cpenctBa mepenaun nnbopmanuu

JUI0, KOTOPOMY NpeAHa3HaueHa HHPOpMaIus U KOTOPbIi
UHTEPIIPETUPYET €€
3anumuTe BeIOpaHHbBIE IUQPHI 10 COOTBETCTBYIOITMMH OYKBaMU

r [Tonyuarens [4]

A b B I

No20
Ilpoumume mexcm 3a0anus u ycmamnogume noc1e006amebHOCHb

[Ipn oOMeHe mH(popManel OTHpPaBUTENb U MOJy4YaTellb MPOXOAIT HECKOJIbKO B3aMMOCBSI3aHHBIX
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sTamoB. VX 3ajgada — cocTaBUTh COOOIICHHWE M HCIIONB30BaTh KaHAJ Ul €ro Iepeladd TaKHM
o0pa3om, 4yTOOBI 00€ CTOPOHBI MOHSUIM M pa3feNiid UCXOIHYI0 uaeto. Kaxapli stanm siBisercs
OZHOBPEMEHHO TOYKOI, B KOTOPOW CMBICI MOXET OBITh HCKaXCH WIJIM IOJHOCTHIO yTpaueH.
VYKaKUTe TOCIIEI0BATEIILHOCTh B3aMMOCBSI3aHHBIX TAIoB

1 3apoxpaenue uaeu

2 KOAMpOBaHUE U BHIOOp KaHaa

3 mepenaya

4 nexonupoBaHUE
3anuiuTe COOTBETCTBYIOUIYIO MOCJIEI0BATEIbHOCTh IU(P ClIeBa HAIPAaBO

Ne21
Ilpoumume mexcm 3adanus, evloepume nPAGUILHLLIL OMEEN

AHanmm3 KOMMYHHKaTHBHBIX CETE CIIOCOOCTBYET

1 YCTAHOBJICHHUIO CUCTEMbI KOHTPOJIS

2 MOTHUBAIH PaOOTHUKOB

3 JMarHOCTHKE W N3MEHEHHIO (hOpMabHOM 1 HE(pOpManbHOM CTPYKTYp
4 IIJIAHUPOBAHUIO

Ortser:

Ne22

IIpoumume mexkcm 3a0anus, ebloepume éce NPAGUIbHLIE 6APUAHNIbL OMEEMA
"®yHKIMOHATBHASA POJIb' UHAMBUIA B TPYIIIE ONPEAEIISIETCS

CTENEHBIO OTBETCTBEHHOCTH HHINBUIA

JOJKHOCTHBIMU UHCTPYKLUSIMU

IpaBUJIaMU BHYTPEHHETO pacropsiIKa

oOpa3zoBaHueM, KBaTM(pUKaIIUEH

g b~ W NP

JIMYHBIMHU Ka4yeCTBaMU UHIUBUIA
OtBerT:

Ne23
Ilpoumume mexcm 3a0anus, gvldepume nPAGUILHLLIL OMEem

[Tox "rpynmoBbIMu HOpMaMK'" TTOHUMAETCS
CJIOKUBIIIUECS CTaHIAPTHI OBEJICHUS B OOIIECTBE
HOPMATHBBI POU3BOJICTBEHHON JIEATETLHOCTH

TpeOOBaHUS PYKOBOJIUTENS K paOOTHUKY
npaBHna pGFYJ'ISIHI/II/I IIOBCACHUA MHAWUBHU/A B rpyrme
OTtBeT:

1
2
3 I/IHCTPYKHI/II/I I10 BBIITOJIHCHUIO TCXHOJIOTHUHN
4
5

Ne24
Ilpoumume mexcm 3adanus, evloepume nPaAsUILHLLIL OMEEN

"I'pynnoBbie HOpMBI" CYIIECTBYIOT AJIs
1 pEryJisiLiuy IPOU3BOJCTBA

2 CO3aHUsI OJIATOTPUSATHBIX YCIOBUI BHITIOTHEHUS 3a/1aHUN
3 MPOSIBIICHUS] MHUIIUATUBBI U TBOPUECTBA

4 3¢ (HEeKTUBHOTO yIpaBICHHS TOBEICHHUEM JTUYHOCTHIO
OTBeT:



No25
Ilpoumume mexcm 3a0anus u 3anuuiume pazeepHymMuvlit 000CHOBAHHbLIL OMEEem

CBOICTBO IMYHOCTH, CBSI3aHHOE C MPOLIECCOM CAMOPETYJISLUNU - 3TO

OTtBeT:

YK-3

Ne26
Ipoumume mexcm 3adanus, evibepume nPAgUIbHBLIL OMeEem

[Tox MoTHBaNMeEl ciieyeT MOHUMAaTh

1 CUCTEMY CaHKIIMH B OpraHH3aIHH

2 IIPOILIECC MOOYKACHHS K JICATEIIBHOCTH
3 MPOIIECC IAHUPOBAHUS

4 MIpoIIeCcC OOIICHMS

OrtBer:

Ne27

Ilpoumume mexcm 3a0anus, gvloepume nPAGUILHLLIL OMeEem
OCHOBOI MOTHBAIIMH SIBIISIETCS

1 cHUCTEeMa CaHKIUH

2 NOTPEeOHOCTU

3 TPYIIIIOBOE JIaBJICHHE

4 MIPOILIECC IIeJIeOIaraHus

OtBer:

No28
Ilpoumume mexcm 3a0anus, vloepume nPaGUILHBLIL OMEeEm

OcCHOBHOI MOTHBATOp, C TOUKHU 3peHus Teopun @. Teinopa — 310
1 NOTPEOHOCTH

2 JIeHbT 1

3 crcTeMa HaKa3aHui

4 pa3INYHBIE JIBTOThI

Ortger:

Ne29
Ilpoumume mexcm 3adanus, 6bloepune npasuUILHLLI OMEEN

B rpynny "teopuii npouecca" BXOAAT MOTHBALIMOHHBIE TEOPUU
1 TeopHst IBYX (akTOpOB

2 TEOpHsl CIIPABEVINBOCTU

3 TEOpUsl CUCTEM

4 TEOPHsI 0XKUJAHUS

Ortser:

Ne30
Ilpoumume mexcm 3a0anus, évloepune NPaUIbHLLIL OMEEM

B kagectBe MOTHBaTOpa, C TOUKH 3peHHs Teopur A. Macioy, cieryeT paccMaTpiBaTh
1 NOTpeOHOCTH
2 JIEHbT' 1
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3 CHUCTEMY HaKa3aHWI
4 pa3IUYHBIC JIBIOTHI
Otser:

Ne31
Ilpoumume mexcm 3adanus, evloepume nPAsUILHLLIL OMGEEN

BaxxHbIM YCJIOBUCM HAITPAaBJICHHOCTU U CUJIbI BOSI[GP'ICTBPISI CTUMYJIa ABJIACTCA

1 cucTeMa KOHTPOJIS B OpTaHU3aIHH

2 XapakTep NPUMEHSIEMOTO CPEJICTBA CTUMYIMPOBAHUS
3 IUTAHUPOBAHHE

4 L[EJIU OpraHu3aluu

Otger:

Ne32

Ilpoumume mexcm 3a0anus, evloepume éce NPAsUIbHbIE 6APUAHNILL OMGEMA
KittoueBbie TpeOOBaHUS K YIIPABICHYSCKUM PEIICHUAM

000CHOBAaHHOCTh

rHOKOCTh

1

2

3 CHCTEMHOCTD
4 Ka4eCTBO JaHHBIX
5

CKOPOCTD IIPHUHATHUSA

Ne33

Ilpoumume mexkcm 3a0anusa u ycmanosume coomeencmeue

OcHoBHblE CYOBEKThl NPUHATHSA YIPABJIEHYECKOTO PELICHHS U COOTBETCTBYIOIIME UM pOJIb U
YPOBEHb OTBETCTBEHHOCTH

BBICILIMM PYKOBOISIIUI

COCTaB OpraHu3aluu, OTIpEeCTISAIOT OOIIYI0 HAMIPABICHHOCTh OPTaHU3AINH,
A BKJIFOYAs] TEHEPATIBLHOTO o pa3pabaThIBAIOT CTpATErMUECKHUE TUTAHBI U TPUHUMAIOT
JTUPEKTOPA U PYKOBOJUTENIEU KJIFOUEBBIE PELIEHHUS], CBA3aHHBIE C JOJITOCPOYHBIM
BBICITIETO 3BEHA (TOTI- YCIIEXOM OpraHU3aIuu
MEHE[KMEHT)
BBITIONHSIOT (DYHKITUIO TIEPEHOCA CTPATETUIECKUX
pPEILIEHHUI TON-MEHEKMEHTAa Ha MMPAKTUYECKUI
5 PYKOBOJIUTENH CPEIHETO 2] YPOBEHB, IPUHUMAIOT TaI(TIf‘{eCKI/Ie peleHus,
3BEHA CBSI3aHHBIE C OMEPALMOHHON AEATENbHOCTBIO, U
00ecneunBarOT UX Pean3aluio Ha MOpa3IeTIeHHIX
OpraHu3aIu

MPUHUMAIOT OTIEpPAaTHBHBIEC PEIICHHUS, CBSI3aHHBIE C
MIOBCETHEBHOI paboTOH M yIpaBlieHHEM EPCOHAJIOM,
OTBEYAIOT 33 OPTaHU3AIUIO paOOTHI, pacrpeieieHue
PECYpCOB U KOHTPOJIb BBIIIOJTHEHUS 33124

3anummre BoIOpaHHbIE IU(PBI 0] COOTBETCTBYIOIIMMHU OYKBaMHU
A b B

PYKOBOMTEIU OTIICIIOB
B (ynpasienuid) uiau Opuransr  [3]
(uexa, cexTopa)

Ne34
Ilpoumume mexcm 3a0anus u yCmanogume cOOmMeemcmeue

OcHoBHBIC BUbI YIIPABJICHYCCKUX pe].].leHHfI, B 3aBUCUMOCTH OT XapaKTepa 3aaa4yu U BpeMCHHOﬁ
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MEPCIIEKTUBBI, B KOTOPOU OHU MPUHUMAIOTCSI

KACArTCS JOJTOCPOYHOIO PAa3BUTHUSL OpPTraHU3ALMH, ONIPEIEIICHNE
MUCCHH, [IEJI U CTPATETUH OpPTraHu3aluy, HanboJliee MepCreKTHBHBIX

[1] HanpaBieHuii pa3BUTHSI, @ TAK)KE TUIAHBI IS UX PEATH3aIlUH,
TpeOYIOT MHUPOKOTO aHAIHM3a BHEIIHEH Cpe/bl, KOHKYPEHTHOM
00CTaHOBKHM U BHYTPEHHHUX PECYPCOB OpraHU3allU

CTpaTEru4ecKue
peLeHus

NPUHUMAIOTCS 111 O0SCIICYCHHUS BBITOJHEHHS CTPATETHIECKUX
TUTAHOB, KacaloTCsl 00JIee KOHKPETHBIX (YHKIIMOHATBHBIX 00IacTei
5 TaKTUYECKHE 2] OpraHu3alluy, TAKUX KaKk MapKETUHT, (PUHAHCHI, IPOU3BOJICTBO U
pelieHus yIIpaBJIeHUE NTEPCOHATIOM, OPUEHTUPOBAHBI HA CPETHECPOUHYIO
NEPCIEKTUBY M TOJDKHBI OBITH COTJIACOBAHBI C OOIIUMH
CTpaTEerH4eCKUMH LEISIMU

CBSI3aHBI C IIOBCETHEBHOM OIIEPALMOHHON JEATEIbHOCTBIO
OpraHu3aluy Ul peleHns TeKYIMX npooieM, 3¢pdekTuBHOrO
olepaTUBHbIE 3] HCII0JIb30BaHUs PECYPCOB, OOECIIEUEHUS Ka4eCTBa U JJOCTUKECHUS
peLeHus KpPaTKOCPOYHBIX ILIeJIeH, TpeOyOT ObICTPOro pearupoBaHus U
ruOKOCTH, X OCHOBHOH (pOKyC Ha HacCTOAIIEM U OJrKaiiieM
Oyayuiem
3anummure BRIOpaHHBIE H(PBI IOJ] COOTBETCTBYIOIIMMHU OYKBAMH

A b B

Ne35
Ilpoumume mexkcm 3a0anusa u ycmanosume coomeencmeue

YCcTaHOBUTE COOTBETCTBHE MCKAY OCHOBHBIMH JOTallaMH IMMPUHATHUA YHPABJICHYCCKOI'O PCIICHUA U
HUX COACPIKAHUEM

OIIPpCACIICHUC HpO6JICMBI, KOTOPYHO H€O6XO,Z[I/IMO PECUIUTL UIIN

A I/I[[GHTI/I(bI/IKaHI/ISI [1] 3aaa4y, KOTOPYIO HY>XHO BBIIIOJHHUTDb, MOXXET BKJIIIOYAaTh aHAJIN3
POOJIEMBI HITH 3a/1a41 TEKYIIEH CUTyauu, OOHApy>KEHUE IPHUYUH ITPOOJIEMBI 1
OTIpeieNIeHuE 1eJIeid, KOTOPhIe HYKHO JOCTHYb
cOop A0CTOBEPHOI MHGMOPMAIINH, HEOOXOTUMOM /ISl OI[CHKU
5 cbop u aHanu3 2] BapHAHTOB U MPUHATHUS PELICHUS, MOXKET BKIIIOYATh COOP

uHpopmanun JTAHHBIX, TPOBECHUE UCCIECOBAaHNMN, KOHCYJIBTALNH C

9KCIICPTAMHU U aHAJIN3 CYHICCTBYIOMIUX PCCYPCOB

AHAJIN3 Pa3JIMYHBIX BAPUAHTOB PELICHUS, OLIEHKA UX
B OlLleHKa anbTepHaTHB  [3] MPEeMMYyIIECTB U HETOCTATKOB, HX COOTBETCTBUS IIEISAM U
TpeOOBaHUSM OpPraHU3AINH

BBI60p HanOoJee MNOoAXOAAIICTO BapraHTa U3 aJIbTCPHATUB IJIA

r MIPUHSATHE PEIICHHS [4]
OKOHYATEJIBHOTO PEIICHHSI

OCYIIIECTBJIEHUE pealn3alii BBIOPAHHOTO pPELIeHMS,
[5] paspaboTtka riaHOB JefiCTBHIA, Ha3HAYEHHE OTBETCTBEHHBIX U
YCTaHOBJICHHE MEXaHU3MOB KOHTPOJIS U OLIEHKH PE3yJIbTaTOB

3anummre BhIOpaHHbIE IIM(PBI O] COOTBETCTBYIOIIMMHU OYKBaMHU

peann3anys u
KOHTPOJIb

A

A B B r i

Ne36
IIpoumume mexcm 3a0anus u ycmanosume nocie006ameabHOCHb

IlocnenoBaTenIbHOCTL OCHOBHBIX OTallOB  IIPUHATHS  YIPABIECHYECKOIO PELICHUs, KOTOpbIE
o0ecneunBaOT CUCTEMATHUECKUN MOAX0A M MaKCUMU3UPYIOT LIAHCHl Ha MPUHSITHE YPPEKTUBHOTO
pelieHus

1 upentuduxamnys npoOIEeMbl WIH 3a1a4H
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2 cOop u aHamu3 HHPOPMAITUH
3 OlIeHKa aJIbTEepHATUB
4 mpuHSATHE peIICHUS

5 peanuzanusi U KOHTPOJIb
3anummuTe COOTBETCTBYIOUTYIO OCIEI0BATEIBHOCTD UG CIeBa HAPABO

Ne37
IIpoumume mexkcm 3a0anus, évlbepume 6ce NPAGUIbHbBLE 6APUAHMBL OMEENd

VYIpaBlIeHYECKUE PEIICHUS WIPalOT BAKHYIO POJIb, BIMAIOT HAa PE3YJIbTaTUBHOCTH M yCIEX
OpTaHU3aIMH U BBIIOJIHSIOT CIeAyIomue QyHKIUU

ONPEAEIIEHUE CTPATETNYECKUX LIENIEN
pacipeneseHue pecypcoB

1

2

3 KOOpAWHAIHS PabOThI

4 agarrTanuia K u'BSMCHCHUAM
5

JIEMOKpaTU3aIus
OTtBeT:

Ne38
IIpoumume mexcm 3adanus, évloepume nPAGUILHLLIL ONEEN

OcHoBol YIIPABJIICHYCCKOI'O PCIICHUS SABJISICTCA

1 PYKOBOIUTEINb

2 npoOJIeMHast CUTyaIus
3 [MOAYUHEHHBIA

4 CUCTEeMa IJIaHUPOBAHUS
OrtBer:

Ne39

Ilpoumume mexcm 3a0anus, evldepume nPAGUILHLLIL OMEem
OmmoOka McuxoJI0rM4ecKoro IiaHa, 4acTo COMPOBOXKIAIONIAs MPOIECC MPUHSITHS pEIICHUS

1 MIEPEHACBIIEHHOCTh IPUHATHIX PEIICHUN

2 MIEePEOoIeHKa yCcIeXa peleHni

3 IIPOTUBOPEYUBOCTh HOBBIX PEIICHHUN ITPEKHUM
4 MPUBBIYKA IPUHUMATh PELICHUS MO M1a0JI0HYy
Otser:

Ne40

Hpoumume meKkcm 3aoanuﬂ, ebl6epume 6Ce npaesujibHble 6apuarnmsl omeema
OcHoBHbBIC IMMPU3HAKH, XapAKTCPUIYIOIIUEC YITPABJIICHUCCKOC PCIICHUC

1 CHCTEMHOCTD

2 BapUaTUBHOCTh
3 0CO3HAHHOCTD
4 00BEKTUBHOCTH
OTBeT:

Ned4l

Hpoumume meKkcm 3(10(”'[”}1, ebtﬁepume 6Ce npaesujibHble sapuarnmosl omeema
K ncuxosrormuecknM acIeKkTaM YHPaBJICHYCCKOTO PCHICHUA MOKHO OTHOCUTD
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1 OTMCcaHue TPOOJIEMHON CUTYaIlUN

2 BOCITPUSTHE PEIICHUH UCTIOTHUTEIEM
3 JINarHOCTHKA TTPOOJIEMBI

OrtBer:

Ne4?2
Ilpoumume mexcm 3adanus, evloepume 6ce NPAGUIbLHbBLE 6APUAHMbL OMEECHA

OcHoBHBIE (HaKTOPHI, BIUSIONINE HA YCIICIIHOCTD PA0OThI YWIEHOB IPYIIIIEI
1 COCTaB I'PYIIIbI

2 BEJIMYMHA IPYTIIIbI

3 NPOTEKaHHUE AMHAMHYECKUX MPOIIECCOB

4 BHEILIHUE YCIIOBHS

Ortser:

Ne43
Ipoumume mexcm 3a0anus, evlbepunie 6ce NPAGUILHBIE 6APUAHNILL OMEEHA

CreneHb CIJI0YEHHOCTH TpYHIIbI o0ecIreynBarT Q)aKTOpBI

1 B3aMMHbIE CUMITATUN YJICHOB IPYIIIIbI
2 YIIOBJIETBOPEHHOCTH PabOTOM B TpyIIe
3 TPYIIOBBIE HOPMBI

4 HaJIM4Ke aBTOPUTAPHOTO JIUEpa
OTBeT:

Ned4

IIpoumume mexcm 3a0anusn, gploepume 6ce NPAGUILHbIE 6APUAHNILL OMEEMA
OcHoBHBIE KpUTEpHUH YPPEKTHBHOCTH JTHIEPCTBA

1 CTpaTeruu yrpaBJICHHS

2 PE3yAbTaTUBHOCTh KOJUIEKTHBA (TPYIIIIbI)
3 NPUHIUIBI YIPaBICHUS

4 BHE/IpEHHE HOBOBBEICHUI

Ortser:

Ned5

Ilpoumume mexcm 3a0anus, gvldepume éce npaguibHvle apPUAHMbL OMEema
JIMYHOCTh PYKOBOJMUTEIIS XapaKTEPU3YIOT

JIETIOBBIEC Ka4€CTBA

OTpeIeTICHHBIC MPABHJIa U UHCTPYKITUU

KOMITETEHTHOCTh

YBEPEHHOCTh B ce0e, CTPECCOYCTONYMBOCTh

o b~ WD

CTpeMJ'IeHI/Ie K JOCTHXKCHUIO I.IGJ'II/I, OTBCTCTBECHHOCTDH
OTtBeT:

Ne4d6
IIpoumume mexcm 3adanus, évloepume 6ce NPAGUILHBIE 6APUAHM L OMEENA

Posib KOMMyHHMKalIMK B YIPaBICHUN OpTaHU3aIMeN 3aKIII04aeTCs B
1 oOMeHe nHpopmanuei
2 KOOPJIMHAIINH, COTJIACOBAaHUH JEHCTBUI paOOTHUKOB

3 peryjidannuu CUCTCMbI KOHTPOJIA
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4 (GYHKIIMOHUPOBAHUW OpTaHU3AINHI
Otser:

Ned7
Ilpoumume mexcm 3adanus, evloepume 6ce NPAGUIbHbBLE 6APUAHMbL OMEEHA

XapakTep B3aMMOOTHOILIEHUN B KOMMYHUKAaTUBHOM CETH OpraHU3aLNN
1 00BEKTUBHBIN

2 peryJIspHBbIi

3 HETpeICKa3yeMblit

4 YIOPSAIOYCHHBIN

Ortser:

Ne48
Ipoumume mexcm 3a0anus, evibepume 6ce NPAGUIbIbBIE GAPUAHNIBL OMEEM A

K ncuxosorndyeckum YCIOBUAM 3(1)(1)6KTI/IBHOCTI/I CTUMYJIIMPOBAHUA CIICAYET OTHOCUTH

1 YUYET CaMOOUCHKH ITIOJYUHCHHOI'O

CJIOKUBIIHECCA TPAAULIUU B I'PYIIIIC

HCTIPCPBIBHOCTDH BO3JICHCTBUS CTUMYJIOB

COOTBCTCTBUC ITPUMCHSACMBIX CPCACTB 3aCiIyraM (I/IJ'II/I YHYII_IGHI/IHM) INOAYMHCHHOI'O

o B~ WD

YCTaHOBJICHHE IPYKECKUX OTHOLICHHUI MEXAY PyKOBOAUTEIEM U MOTYNHEHHBIMU
OtBeT:

IK-3

Ne49
Ipoumume mexcm 3a0anus, evibepume nPAGUILHBLI OMEeEm

[Tox "kouduukToM" ciaemayeT mOHUMATh

1 €CTECTBEHHBIN PE3yJIbTAT B3aUMOICHCTBUS JIIOIEH

2 CTOJIKHOBEHUE MPOTUBOIIOJIOKHBIX LIE€JIeH, HHTEPECOB, LIEHHOCTEH
3 BHYTpPEHHEE MPOTUBOPEUNE

4 MICUXOJIOTHYECKYI0 HECOBMECTUMOCTD

Ortser:

Ne50
Ilpoumume mexcm 3adanus, bloepune nPasuUILHLLI OMEEN

OcCHOBHOM NPUYMHOM "OpraHU3alMOHHBIX KOH(GIMKTOB" SBIISETCS

1 paccorjacoBaHue LeJe OpraHu3aluu

2 MOoIMEHA IJIaBHOM LEeNN OPraHU3aluyd HEKUMHU HOPMaMU U MTpaBUIaMu
3 MPUTA3AHMS JINYHOCTH HA BAKAHTHYIO JOJIKHOCTh

4 HECOOTBETCTBHE IIeTIei 1 MoTpeOHOCTel pabOTHHKA

OTBeT:

Ne51

Ilpoumume mexcm 3a0anus, evldepume nPAGUILHLIL OMEem

[TprurHOI MEXIMUYHOCTHBIX KOH(MIMKTOB SIBISIETCA

1 paccoriiacoBaHue 1eneil opranu3aiuu
2 IIoaMEHa rJIaBHOU e OpraHnu3alu HEKUMU IIpaBUJIaMu U HOPMaMH
3 MMPUTA3aHNA JIMYHOCTH Ha BAKAHTHYIO JOJIPKHOCTD
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4 CTHJIb YIIPABICHUS
Ortser:

Neo52
Ilpoumume mexcm 3adanus, evloepume 6ce NPAGUIbHbBLE 6APUAHMbL OMEEHA

K cTpyKTYpHBIM KOMIOHEHTaM KOH(JIUKTA OTHOCSATCS
1 npeaMeT KOH(IUKTa

CTOPOHBI (YIaCTHHKH ) KOH(IUKTA

yCIOBHS KOH(IINKTA

JeMCTBUSL yYACTHUKOB KOH(MIMKTA

O WDN

ucxon (pe3yabTar) KOH(INKTA
Otger:

No53
Ipoumume mexcm 3a0anus u 3anuuiume pazeepHymolii 060CHOGAHHbLIL Omeem

[To mepapxuu Bce pazHOTriacHsi MEXIy COTPYIHHUKAMH MOKHO TIpyOo pa3fenuTh Ha JBe OOoJjbllne

TPYIIIBL
OtBeT:

No54
Ilpoumume mexcm 3a0anus, vloepume nPaGUILHBLIL OMEeEm

[Mon nuHamMuKON KOH(IUKTA CeTyeT TOHUMATh

1 IIPOTUBOPEYUBOCTH UHTEPECOB

2 CTa/INM TTPOTEKAHUS KOH(DIMKTA

3 NeSITeTbHOCTh PYKOBOJIUTENS 110 YCTPAHEHUIO KOH(IINKTA
Otger:

Neb5
Hpoumume MmeKcm 3a0anus u ycmanosume nocieoosamenvbHOCHb

[TpuHSATO BEIENATH 4 TIOCIICIOBATEIIBHBIC CTANH KOH(IINKTA
1 npeaxondauKTHAS CTaNUA
2 cOOCTBEHHO KOH()IUKT
3 paspemeHue

4 mocneKOH(IMKTHAs CTaIus
3anummuTe COOTBETCTBYIONTYIO IOCIIEIOBATENBHOCT ITU(P CIIeBa HAPABO

Ne56
Ilpoumume mexcm 3a0anus, évloepume nPasUILHLIIL OMEEM

OCHOBHBIM CpCACTBOM pa3pCHICHUA KOH(I)J'II/IKTa ABJIACTCA

1 Oecena

2 IIEPErOBOPBI
3 IIpUKa3

4 MOOIIPEHNE
Orser:

Ne57

Hpoumume meKxcm 3a0auuﬂ, abtﬁepume 6Ce npaesujibHble sapuarnmosl omeema
HeraruBuble IIOCICACTBUS KOH(l)J'II/IKTa B OpraHusanuu
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MHTETpalys nepcoHana
CHI)KEHHE JUCIUILTNHBI
pa3pylieHre KOMMYHHUKATUBHBIX CeTel

E O R

CHIDKEHHUE TTPOU3BOIUTEIIBHOCTH
OtBerT:

No58

IlIpoumume mexcm 3a0anus, evloepume 6ce NPAGUIbLHbBLE 6APUAHMBL OMEEMA

DTHYecKue MMPUHIHUIIBL, B COOTBETCTBUHA C KOTOPbIMU OpraHu3yeCTCAa MOCpCAHUYICCKAs

JeSITeNIbHOCTD IICUXO0JIOTa 10 Pa3pelIeHHI0 KOH(PIMKTHBIX CUTyallui
HEUTPaJIbHOCTh MO OTHOIICHUIO K OIIMOHEeHTaM. [IcMX0or He CTPEeMUTCS BBISIBUTH IPABYIO U

1 HenpaByto CTOPOHBL. OH OTHOCHUTCS K CUTyallud MaKCUMaJIbHO 00beKTHBHO. IIcuxomnor He
JIOJI’KEH 3aBUCETh OT KOH(JIUKTYIOUIMX CTOPOH
0€3011eHOYHOCTD MMO3ULMH. [IcHX0or He 1aeT OLEHOK ACUCTBUAM WM MO3ULIUSIM

2 onmnoHeHToB. OH MoOYXJaeT NX K CaMOaHaJIN3y CBOMX JICHCTBHIA, TOMOTaeT MPUHUMATD
peleHus
KOH(UAeHIMaNbHOCTD. JIt00as nHdopMalus JMYHOTO XapaKTepa, MoJydyeHHas OT y4acTHUKA

3 KOH(JIMKTA, HE MOXKET OBITh MCIIOJIh30BaHA B YIIEPO eMy WM IiepeaHa IPYruM Jiuiam 6e3
ero coryacus

Otser:

Neb9
Ilpoumume mexcm 3a0anusa u ycmanosume coomeencmeue

Tun koH(IUKTA U COOTBETCTBYIOIIEE €My COJICpIKaHUE

A (BEPTHRATILHRIE) [1] BO3HUKAIOT MEXKTYy PYKOBOAUTEIEM U COTPYAHUKAMHU
KOH(JIMKTBI»

5 «TOPU3OHTAILHEICH 2] BO3HUKAIOT MEXKIY COTPYIHUKAMH OJHOTO OTJEIIa WK
KOH(JIUKTHI COCEIHUMHU TIOAPa3IeIICHUSIMUA

3anuimte BeIOpaHHBIE HUQPHI O] COOTBETCTBYIOIIUMH OyKBaMU

A b

Ne60

Hpoumume meKcm 3a0anus u ycmanoseume coomeemcmeue
OTHUYECKHE IMPUHIHUIIBI, B COOTBETCTBUH C KOTOPBIMU OPTaHU3YCTCS IMOCPCAHNYCCKAA ACATCIIbHOCTD
IICHUXO0JI0Ta 1Mo PaspCIICHUIO KOH(bJ'II/IKTHBIX CI/ITyaHI/Iﬁ " X COACPIKATCIIbHOC HAIIOJTHCHUEC

HEUTPaAIBHOCTH 10
TICUXOJIOT OTHOCUTCS K CUTYaIlMM MaKCUMaJIbHO 00BEKTHBHO,

A OTHOILICHHIO K [1]
TICHXOJIOT HE JIOJKCH 3aBHCETh OT KOHMIMKTYIOLINX CTOPOH
OIMOHEHTaM
TICHXOJIOT HE JaeT OIICHOK JCUCTBHUSM HJIH MO3HIIUSIM
0C30LIEHOYHOCTD . .
b OSHITIH [2] ommoneHTOB, MOOYX1ast KX K CaMOAHAIM3Y CBOUX JCHCTBHIA,

IIOMOracT NpUHUMATh PCIICHUA

mo6as “HpopMaIHs JIMYHOTO XapaKkTepa, MOJIydeHHas OT
B KoH(uaeHmanpbHOCT,  [3] ydacTHHKa KOH(IMKTA, HE MOXKET OBITh HCIIOJIH30BaHA B
yiiep0 eMy Wid nepeaHa APyruM JuiaM 0e3 ero coriacus

TICUXOJIOT OPTAaHHU3YET MPOIEAYPY OOCYKICHUS, OPUCHTUPYS

IpoIie HBII XapaKkTe
T 215 SI”II:IGJ'IHL};-IPOCTI/I p p [4] onmoHEHTOB Ha COTPYAHHUYECTBO, COJIEPIKAHKE MTPOIecca 1
€ro pe3yJIbTaT 3aBUCAT OT CAMUX YYACTHHKOB
CTHMYIHDOBAHMIC MCUXOJIOT MOOUIPSIET Al ONMOHEHTOB, HAIPABJICHHBIE Ha
J yp [5] HOpManH3alKIO B3aMMOOTHOIIICHUH, TOOYKIAET UX K ITOMY,
COTPYJIHHUYECTBA

oOecnieunBast MOCTENEHHBIN Mepexo/] OT KOHGPOHTAINH K

17



COTPYJIHUYECTBY.

TMICHXOJIOT HECET OTBETCTBEHHOCTh HE 33 XapaKTep
[6] mpuHUMaeMbIX pelIeHHi, a TOIBKO 32 OPraHU3aIUI0
JBVKEHHS K OTHM PELICHHUSIM
3anumuTe BeIOpaHHbIC IUQPHI 10]] COOTBETCTBYIOIIUMH OYKBaMH

pabota ¢ mporieccom, a
HE C pelIeHHEM

E

A b B r i E

Ne61
Ilpoumume mexcm 3a0anus u 3anuuiume pazeepHymMovlit 000CHOBAHHbLIL OMEEem

KoH}IUKTEI B KOJIEKTUBE MOTYT CTOMTH PYKOBOJIMTENIO HEMAaJbIX HEPBOB, (hupMe - yOBITKOB.
[losTomy Jydmie, eciaud pPYKOBOAMTENIO YHAeTCs BOBPEMs HUX pacno3Hasarb. l[IpusHaku
KOH(JINKTOB, KaK IPABHJIO, OJTHH U TE€ XKe:

1) neno, Hax KOTOPBIM paboOTaeT KOJJIEKTHB, IEPECTaeT OBbITh OOIIMM, KaXbli TPYAUTCS caM IO
ce0e, Ipy’KecKasi IOMOIIb OKAa3bIBAETCS «HE B XOIY»;

2) COTpYAHUKHU NEPECTAIOT JOBEPSTh APYT IPYTY, IEIUTHCS pab0UYMMU U JMYHBIMU IJIAHAMU;

3) BO BpeMs pasrOBOPOB COTPYIHUKOB OOJIBIIIOC BHUMAHHUE YJEISICTCS HETaTUBHBIM (haKTaM;
cobeceJHUK CKOpee BBICKaKET 3aMEYaHue B aJIpec KOJIJIETH, YEM TEIJIO OT30BETCS O HEM.

Kaxxplii U3 3THX IPU3HAKOB — CEPhE3HBIM HACTOPAXKUBAIOLIUI CUTHAJ, HO YJIaJAUTh KOH(IIUKT e1e
He M03HO. JJ1 3TOro NpuaeTcs 4yTh-4yThb U3MEHUTh NPUHATHIN pexuM padoTsl. ChopmynupyiTe
JeWCTBUS PyKOBOAUTEIIS JJIsl TOTO, YTOOBI B KOJUIEKTHBE HE BO3HUKAIO KOH(IMKTHBIX CHTYallui

OtBeT:

Ne62
Ilpoumume mexcm 3a0anusn u 3anuuiume pazeepHymolilt 000CHOBAHHbLIL OMEEm

KoH(IUKTEI B KOJUIEKTUBE MOTYT CTOMTH PYKOBOJIMTEIIO HEMAaJbIX HEPBOB, (hupMe - YOBITKOB.
[losToMy nydiie, ecid pPYKOBOAUTENIO YAAETCS BOBpPEMsl MX PpAclO3HABaTb. YIIPaBIEHUE
KOH(IMKTHOM CUTYaIlMen, eCJIM OHa CTajla peajbHOCThIO, 3aKII0YACTCS B

OtBeT:

Ne63
Ilpoumume mexcm 3a0anus u 3anuuiume pazeepHymulil 000CHOGAHHYLIL OMeem

KoH(MIMKTEl B KOJIJIEKTUBE MOTYT CTOUTh PYKOBOJUTEII0 HEMAJIbIX HEPBOB, (UpPME - YOBITKOB.
[TosToMy sydrne, eciu pyKOBOAUTEINIO YIAeTCsl BOBPEMs UX pacro3HaBaTh. KakoBbI 10JKHBI OBITH
JEMCTBHS IICUX0JIOTa OPraHU3alMK P pa3pelIeHnu KOH(IMKTa?

OtBeT:
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3. CueHapuu BbITIOJIHEHHUS TECTOBBIX 3aaHUii

Tun 3apanus

IMocaenoBareIbHOCTH IEMCTBUH NMPH BHINIOJIHCHUH
3aaHusA

3ajanue 3aKpbITOrO
THIIA HA
yCTaHOBJIEHHE
COOTBETCTBHSA

1. BHMMaTenbHO MPOYUTATH TEKCT 3aJaHUS U IIOHATH, YTO B
KAaueCTBE OTBETA 0’KUJIAIOTCS Mapbl JJIEMEHTOB.

2. BHumaTenpHO MpoYnTaTh 00a CIHCKa:

CHHUCOK | —BONPOCHI, yTBEPKACHUSA, (HDAKThI, MOHATHS U T.1.;
CIHCOK 2 —yTBEPXKIACHHSI, CBONCTBA OOBEKTOB U T.JI.

3. ConocTaBUTh JIEMEHTHI CIIHCKA 1 ¢ 3JIeMEHTaMH CITHCKA 2,
c(OpMHPOBATH MAPHI FITEMEHTOB.

4. 3anucath momapHO OYKBBI U UG PHI (B 3aBUCUMOCTHU OT
3a/1aHus) BapuaHToB oTBeTa (Hanpumep, Al nnub4)

3ajanue 3aKpbITOrO
THIIA HA

1. BuuMarenbHO MMpO4YUTATh TCKCT 3adHUA U IIOHATH, YTO B
Ka4yCCTBC OTBCTA OKNIACTCA ITOCIICAOBAaTCIIBHOCTD 2JICMCHTOB.

CTaHOBJICH
y ue 2. BHUMaTEeNbHO NPOYUTATH MPEIJI0KEHHBIE BAPUAHTHI OTBETA.
nmocj1e10BaTeCJIbHOCTH
3. IlocTpOUTh BEPHYIO MTOCIIEI0BATEIBHOCTD U3
IIPEIIOKEHHBIX 3JIEMEHTOB.
4.3anucaTb0yKBBI/IIU(GPHI (B 3aBUCUMOCTU OT 3a/IaHUS)
BApUAHTOB OTBETA B HY’KHOH MOCIE0OBATEIIBHOCTU 0€3
poOeJIoB U 3HAKOB npenuHanus (Hanpumep, bBBAunul35)
3ananue 1. BHumaTenbHO MPOYMTATh TEKCT 3aJaHMs U MIOHATh, YTO B
KOMOMHHMPOBAHHOTO

THUIIA ¢ BLIOOpPOM
0/IHOT0 BEPHOTI0
O0TBeTA U3 YeThIpex
NpeaJI0KeHHBIX U
000cHOBaHMEM
BbIOOpa

KaueCTBE OTBETA 0JKHUJIACTCS TOJBKO OJUH U3 TIPEIIOKCHHBIX
BapUAHTOB.

2. BuumareapHO MpOYUTATh NMPEAJIOKEHHBIE BAPUAHTHI OTBETA.
3. BoiOpath ouH 0TBET, HauboJIee BEPHBII.

4. 3anucaTh TOJILKO HOMEP BHIOPAaHHOTO BapHaHTa OTBETA.

5. 3anucarh apryMeHThl, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aaHue OTKPBITOrO
THIA C Pa3BEPHYTHIM
OTBETOM

1. BHUMATENbHO POYUTATh TEKCT 3aJJaHUS U TIOHSTH CYTh
BOIIpOCA.

2. IIpoxymatp JOTHKY M TIOJIHOTY OTBETA.

3. 3anucarb OTBET, UCTIOJIb3YSl YETKUE KOMIIAKTHBIE
(bOpMYIMPOBKH.

4. B ciiyyae pacueTHOM 3a/1a4M, 3aMCaTh PEIICHUE U OTBET.
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