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1. BBOAHAS YACTD

1.1. @doHa OUWEHOYHBIX CPEACTB pErJaMEeHTUPYEeT (OpPMBI, COJepKaHUE, BHUIBI
OIICHOYHBIX CPEACTB JJi1 TEKYLIEro KOHTPOJIs, MPOMEXKYTOYHOM arTecTallii U WTOTOBOM
(rocyaapcTBEHHOM WTOrOBOM) aTTECTAllMM, KPUTEPUM OLIEHHWBAaHUA AuddepeHIupoBaHHO IO
KaXJIOMY BU/Y OIICHOYHBIX CPEJICTB.
1.3. ®oHa OLEHOYHBIX CPEACTB ompeneisieT YPOBeHb (DOPMHPOBAHUSA Y 00yHAKOIIMXCH
ycranoBieHHbIX B @®I'OC BO u ompenesieHHbIX B OCHOBHOM 00pa3oBaTeIbHON MporpaMme
BBICIIETO 00pa30BaHUs MO HampasieHUto moarotoBku 31.08.19 Ilenuarpus, HanmpaBIeHHOCTH B
chepe mpodeccuonansHo gestensHocTH 02 3apaBooxpaneHue (B cdepe mnequaTpuu)
YHHUBEPCAJIbHBIX (YK) KOMIIeTEeH Ui, o0menpogeccuoHAIbHBIX (OIIK) 7
npodeccuonanbubIX (IIK) komnerenumii

https://tgmu.ru/sveden/files/vim/31.08.19 Pediatriya(6).pdf

2. OCHOBHASA YACTb
2.1. Buabl KOHTpOJIsSI M aTTecTalliM, GOPMbI OLIECHOYHBIX CPEACTB

Ne OueHoYHbIE CPEACTBA
Buabl KOHTpoOJISE
n/n dopma
1 Tekymuii KOHTPOJIb TecTbl
2 IIpome:xyTouHas Bonpocs 1i1s1 codeceoBaHus
arrecrauus
TecTbl

3. Conepma}me OLHCHOYHBIX CPEACTB TECKYIIEIr0 KOHTPOJISA

TCKYHII/Iﬁ KOHTpOJ’II) OCYHIGCTBJ'ISICTCSI npenonaBaTeneM JUCHUITIINHBI HpI/I HpOBG}I@HI/II/I
3aHATHIA B (hopme:
onieHoyHoe cpeactBo 1 TecTsi,

OueHoYHBbIE CPeICTBA /I TEKYIIero KOHTPOJIs.
Ouenounoe cpenctso 1
TecToBbIe 3amaHus
1. Puck npoekra B coorBercTBuu co crangaprom PMBOK (Csoj 3HaHuii 10 yIpaBIeHHIO
npoekramu 2013):
a) yrpo3a (WJIM BO3MOKHOCTB), KOTOpasi MOXKET BIUATHh Ha JOCTHXKEHHME MOCTABJIEHHBIX Lielen
MIPOEKTA;
0) HeolpeeIeHHOE COOBITHE MITH HA0Op 0OCTOSTENLCTB, KOTOPBIE OY1yT UMETh BO3/IEHCTBHE Ha
JIOCTHKEHHE MTOCTABJICHHBIX LEJIEeH, €CIIU CIIydaTcs;
+B) HEOIpENEIeHHOE COOBITHE WM YCIOBHE, KOTOPOE B Cllyyae, €Cld OHO HMEET MECTO,
IIO3UTHUBHO UJIN HETAaTUBHO B03HeﬁCTByeT Ha 3aJa4U IMPOCKTA,
') KOMOMHAIHS BEPOSTHOCTEH BOZHUKHOBEHUSI COOBITHS U €r0 MOCIEACTBUI Ha IeNTH MPOEKTA.

2.IlocnexoBatenbHas pa3padoTka NpoeKTa — ITO:

+a) popmynupoBaHue MPOEKTA MO ITAIAM;

0) opHeHTaIMs Ha JIOCTHKEHHUE 1Ieieil MPOoeKTa;

B) MOJTrOTOBKA OMKCAHUs pabOT MPOEKTa, KOTOPbIE HEOOXOIMMO BHITIOJIHUTD;
r) pa3paboTka Oro/pKeTa MPoeKTa U IjiaHa padorT.

3. 3anHTepecoBaHHBbIE CTOPOHBI MPOEKTa — ITO:
a) MEHEKep NPOEKTa, PYKOBOAUTENb KOMIIAHMM, HMHBECTOP IPOEKTA, 3aKa3uMK IPOEKTa,
MECTHBIN JKUTEINb,



https://tgmu.ru/sveden/files/vim/31.08.19_Pediatriya(6).pdf
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

+0) KOMaHga MpPOEKTa, PYKOBOAMTENb MPOEKTa, 3aKa3YHK IPOEKTa, WHBECTOP IPOEKTa,
WHUIIATOP MPOEKTa;

B) TOCYJApCTBEHHBIM CIyXKallMi, 3aKa3ylK IPOEKTa, HMHBECTOP IIPOEKTa, PYKOBOJIUTEINb
noJipa3ziesieHusi KOMIIaHUH, COTPYTHUK KOMIIAHUU-KOHTPAreHTa;

r) Oyxrajitep KOMIIAHWH, MapKETOJIOT KOMITAHUU-KOHTPAreHTa, KOMaH/Aa MPOEKTa, HHULUATOP
MPOEKTa, TOCYJAPCTBEHHBIHN CITy>KaIIHA.

4. K ’ecTKHM OrpaHHM4YeHHsIM, OKa3bIBAIOIIMM BJIHSHHE HA IIPOCKT, HEOOXOAUMO OTHECTH:
a) HaJIM4ue HEOOXOIMMOTro MepCoHaa sl MPOEeKTa, SKOHOMUYECKAs! U MOJUTUYECKAs CUTYalus
B CTpaHe, BpeMsi, HEOOXOUMOe JUIsl pean3aluy IpoeKTa;

0) OroKeT MPOEKTa, YIKOHOMUYECKAs! U MOJIUTUYECKAsl CUTYallUs B CTPAHE, 3aKOHOJATEJIbHbIE U
HOpPMAaTUBHBIE aKThl;

+B) SKOHOMHYECKYIO U TIOJUTUYECKYIO CUTYAIlUIO B CTPaHe, TEXHOT€HHbIE (haKTOPHI, IPUPOIHBIC
(hakTopHI;

r) BpeMs, HEOOXO0AUMOE Ul pealnu3aluy MpoeKTa, OI0PKET MPOeKTa, HAIMYhe HEOOXOAMMOI0o
HepcoHaia i MPOeKTa.

5. lokyMeHTalusl CHCTeMbI KAa4eCTBA B allTeYHOH OPraHu3aluM BeIeTcs:
+PaboTHUKAaMU, YIIOJTHOMOYEHHBIMU PYKOBOUTEIEM allTeUHON OpraHu3aIuu
['maBHBIM OyXTantepomMm

Bcemu paboTHHKaMU anTEYHBIX OPTaHU3AIHNA

HckirounTenbHO PYKOBOUTEIEM alTeYHON OpraHu3aluu

6. PykoBoguresib Cy0beKTa PO3HHYHOH TOPIOBJM JOJIKEH AHAJIM3MPOBATH CHCTEMY
KavyecTBa:

+B cooTBeTCTBUM € TUIAHOM-TpapUKOM

ExemecsyHo

ExexBapranbHO

[To Mmepe HEOOXO0MMOCTH

7. IIpoekT — 3T0:

[ToBceqHeBHas A€ATENBHOCTD COTPYAHUKA MO BHIMOJIHEHUIO CBOMX 00s3aHHOCTEH

+YHUKanbHas ~ JACATENIBHOCTh,  IIpEeAnojararonias  KOOPAWHHPOBAHHOE  BBINOJHEHUE
B3aUMOCBSI3aHHBIX JACUCTBUMN I JOCTHKEHUS ONPEIEICHHBIX LENEH B YCIOBHUAX BPEMEHHBIX U
PECYPCHBIX OTPaHUYECHUIN

HNudopmupoBaHue nokynarenen

JloxymeHT

8. KanenaapHblii niian-rpauka npoekra:

Kommiekc paboT, BBINOIHAEMBIX B YCTAHOBJICHHBIE CPOKU COTJIACHO OIOJKETY
[Tan BBITOTHEHHS TPOEKTA

+I'paduk BeIOIHEHHS 3TAOB pabOTHI

IIpaBuIBHOTO OTBETA HET

9.B10/1KeT MPoeKTa — 3TO:

Ko1-BO COTpYTHMKOB, Y4acTBYIOLIUX B IIPOEKTE
CtpyKTypHast 1eKOMIO3UIUS pabOT B IPOEKTE;
+O0111e 3aTpaThl HA PECYPCHI B IPOEKTE
OrmaTta Tpyaa y4aCTHUKAM MPOEKTA

10. Ilnan 3arpy3Ku MCIOJIHUTE/IE B YCTaBe MPOEKTAa — 3TO:
OrnpezenieHne poyid COTPYAHUKA B POEKTE



+OnpeneneHne BpeMeH! pabOThl COTPYAHUKOB B IIPOEKTE
Omnpenenenne OTBETCTBEHHOCTH COTPYIHUKA B IPOEKTE
Omnpenenenne o0beMa pabOT YIaCTHHUKOB B ITPOCKTE

11. YcrasB npoexkra — 3T10:

JIOKyMEHT, OTpakaroniuii OI0KET POeKTa

+EAuHbINA, NOCIENOBATENbHBIA M COIJJACOBAHHBIM JIOKYMEHT, BKJIIOYAIOUIUMN PE3YJIbTAThI
TJIaHUPOBAHUS BCeX QYHKIIUN YIIPABICHHS IPOESKTOM

IIpuMepHBIii IU1aH IPOEKTa

Konekc yyacTHrKa mpoeKTa

Kpumepuu (wxana) ouenusanus:

- «oTIINYHO» - 90% U OoJiee MpaBUIIbHBIX OTBETOB HAa TECTOBBIE 33aHUs KAXJIOTO YPOBHSI;

- «xopouioy - 80-89% npaBUIBHBIX OTBETOB HA TECTOBBIC 3aJIaHHSI K&KIOTO YPOBHS;

- «yZ0BJIETBOPUTENBLHOY - 70-79% NmpaBUIBHBIX OTBETOB HA TECTOBbIE 3aJIJaHUS KaKIOI'0 YPOBHS;
- «HEYJIOBJIETBOPUTEIBHO» - 69% 1 MeHee NpaBUIIbHBIX OTBETOB HAa TECTOBBIC 3a/IaHUS KayKJOTO
YPOBHSL.

4. Couepma}me OLICHOYHBIX CPEACTB l'lpOME)RyTO'lHOi;I aTreCcralnumn
HpOMexcyTquaﬂ aTTCCTal A IIPOBOAUTCA B BUAC 3a4éra

Ouenounoe cpeactso 1

Bonpocsl 1151 codeceoBaHus.

[TpoexTHas AesTenbHOCTD: oOliee npeacrasienue. [lonsaTue npoekra

OTanbl MPOEKTHOM JeSITeTbHOCTH

Knaccugukaius npoekToB

Oco0eHHOCTH TPOEKTOB Pa3INYHBIX TUIIOB

BaxkHble 311eMeHThI YCHEIIHbIX TPOEKTOB

dopMupoBaHHWE KOMaHIBl TPOEKTA: YJYaCTHUKH TPOEKTA; pOJIM B  TIPOEKTE;

OTBETCTBEHHOCTb YYAaCTHUKOB KOMaH/I1bI

Opraau3anys KOMMYHHKAIAK B TIPOEKTE

8. Mertoabl reHepauuu uaen: mero] «MosroBoro mTypMma»; Mmetoa «Brainwritingy;
Cunekruka; «lectp msn»; Mopdonoruueckuii Sumk u ap.

9. OO6pa3 npoaykTa u npoekta. PazpaboTka TpeOOBaHMI K pe3yibTary.

10. ’KuzHeHHbI# UK TpoekTa. [tannpoBaHue MpoeKTa.

11. YnpaBnenue puckamu MmpoeKTa

12. Metonbl ¥ 3a71a4¥ YIPaBJICHUS IPOSKTAMHU Ha ATAIle PeaTn3aiiu

13. Ouenka xo/1a peaan3auy MpoeKTa

14. 3aBepieHue npoexTa.

15. Ha3naueHue aBTOMaTU3MpPOBAHHOTO pabouero mecta (APM) Bpaua-crienuanucra.

ouhkwnE

~

OueHouyHoe cpeacTno 2
TecToBblE 3a1aHNA

1.0CHOBHBIMH NPU3HAKAMH NPOEKTA ABJISIOTCH:
+YHUKaTBHOCTh U HETIOBTOPUMOCTH IIeJIel U paboT
+KoopamHpoBaHHOE BHITIOTHEHHE B3aUMOCBSI3aHHBIX PadoT
+HanpaBineHHOCTh Ha JOCTHKEHNE KOHEYHBIX 1IeJIei
HCOFpaHI/I‘IeHHOCTB BO BpeMeHI/I



+OrpaHM4eHHOCTb BO BpEMEHHU (HaIM4Ke Hauajaa 1 OKOHYAHHUS)
HeorpannueHHocTts 1o pecypcam
+OrpaHn4eHHOCTb 110 pecypcam

2. YrpaBJ/ieHHe NPOeKTAMHU COCTOUT U3 CJIeTYIIIUX MPOLECCOB:
+IIpouecc UHUIIMUPOBAHMUS

+IIpouecc mianupoBaHus

[Ipouecc usmMeHeHus

+IIporecc ucrnoaHeHus

+IIpouecc KOHTpOIIS

+IIpouecc 3aBepuieHUs

3. UHHUHMATOPOM NPOEKTA B aNiTeKe MOKET ObITh:
+3aKa3uuk

+PykoBoauTens anteku

+COTpyAHMKYN OpraHU3aLUH

+Koncantunrosas ¢pupma

Kinents! anteku

4. YcTaB IPOEKTA CONCPKUT CJEAYIOIHe pa3aesibl:
+1lenp 1 3agaun

+IIprunHBI BOSHUKHOBEHHUS ITPOEKTA
[Tpuka3 00 OTKPBITHH IPOEKTA
+Pe3ynbrarel npoekTa
+CTpyKTypHast 1€eKOMIO3ULMSA paboT
+CocTaB KOMaH/Ibl IPOEKTa

IIpukas o 3aKpbITHH IPOEKTA
+Matpuna OTBETCTBEHHOCTH

+I1nan 3arpy3Ku HCIOTHUTENIEH
+OpranuzannoHHas cxema IpoeKTa
+I'pa¢uk pador

+broxer npoekra

5. K noxymeHTaM cucTeMbI YIIPABJICHHUA IPOCKTAMH OTHOCATCS:
+IIpuka3 00 OTKPBITHUH NMPOEKTa

+¥YcraB npoekra

+OT4er 1o MPOEKTy

+IIpuka3 o 3aKpbITUN IIPOEKTA

6. K popmyampoBanuio nesnei Hy’>KHO OTHECTHCh BHUMATE/IbHO, TAK KAK:

+Pa3sHoe moHMMaHME Lelled y4aCcTHHUKAaMH IPOEKTa MPUBEIET K HEHY)KHOM TpaTe pPecypcoB U
ycusHii pabouei rpymnbl, el JOCTUTHYTHI He OYIyT;

+He3HaunTenbHble CABUTM TPAaHULl LeJNel BbI3bIBAIOT 3HAUUTEIbHBIE H3MEHEHUS CPOKOB H
Oro/IKeTa MPOEKTa,

+To, 4TO B LENSAX HE MpomucaHo (3a0bUIM MPOMUCATh WJIM HENPAaBWIBHO MOHSJIH), TO 3TO
00s13aTeNIbHO BBIMAJIET U3 PACCMOTPEHHUS U BBIIIOJIHEHO HE OyneT

D10 TpeOyeT KIUEHT anTeKu

7.1eKOMIO3UIIMIO 1eJIell NPOEeKTa M IOCTPOEHHEe HepPapXHM4yecKoil CTPYKTypbl pador
He00X0UMO NPOBECTH:

+JI7151 TOro, 4TOOBI TOCTUYb ONPEAETUTD 3a7auy MPOEKTa

+J17151 TOro, 94TOOBI OBICTPO TOCTUYD LIENIEH MPOEKTa



+/11s1 KOHTPOJIS XOJ1a UCTIOJIHEHUS IIPOCKTa
Jnst 3aKphITHA POEKTa

8.K O0u3Hec-npoueccy OTHOCATCS CJeAyolue NPU3HAKM .

HMeroT onpesesieHHbIe 1enu

+CocTosT u3 pabot

Pabora BBINOIHAIOTCS BO BPEMEHHO CO3/aHHBIX CTPYKTypax, ACHCTBYIOIIUMX B IIpenenax
MIPOEKTHOTO ITUKJIA

+BbIIoaHAI0TCS TI0ABMU

+PaboThl IpUBBIYHBIE, TOBTOPAIOIINECS, OTPAHUYECHBI YTBEPKICHHBIMH pEriiaMeHTaMH

Jis ux peanuzanuu HeOOXOIUMBI PECYPChI, KOJIUYECTBO KOTOPBIX, KaK MPABHIIO, OTPAaHUYEHO

9. K npoekTy oTHOCATCS CJIeAyI0IHe NPU3HAKH:

+PaboTa BBINONHAIOTCA BO BPEMEHHO CO3/aHHBIX CTPYKTypax, AEHCTBYIOUIMX B Ipejaenax
IIPOEKTHOTO LMKJIA

+BBINOIHAI0TCS TI0ABMU

Pabotbl npuBbIYHbIE, TOBTOPSIOLIUECS, OTPAHUYEHBI YTBEP)KIEHHBIMU PErJaMeHTaMu

+J1151 ux peannzanuy He0OXOAUMBI PECYpPChl, KOJIMYECTBO KOTOPBIX, KAK ITPABUIIO, OFPAaHHUUYEHO

10. IIpoexkT — 3T0:
HOBCGI{HGBH&?[ ACATCIBHOCTD COTPYAHHMKA IO BBIITOJHCHHIO CBOUX 00s13aHHOCTEN
+YHUKanbHas ~ JEATENIbHOCTh,  IMpEANoJiarapouas  KOOPIAUHUPOBAHHOE  BBINOJIHEHUE
B3aUMOCBA3aHHBIX I[CflCTBPIfI AJ11 JOCTUKCHHUA OIMPEACIICHHBIX ueneﬁ B YCJIOBHAX BPEMCHHBIX U
pPECYpPCHBIX OIpaHMYCHHUN

+YHUKaTbHBIN HA0OP MPOILIECCOB, COCTOAMIUX M3 CKOOPIMHHUPOBAHHBIX U YIIPABISEMbIX 3a/1a4
C HayaJbHOM M KOHEYHOW JaTaMM, MPEANPHHATBHIX JUIS AOCTHKEHHs Lenu. DyHKIMOHAIbHbIE
00513aHHOCTH COTPYAHMKA

11. HaiinuTe CcOOTBETCTBME MeXKIY HA3BAHMSAMM pa3ieJioB YCTaBa IMPOEKTa M HX
co/lep:KaHUueM:

Kanennapuslii man-rpaduka npoexTa

Marpuia pacnpeaeneHuss OTBETCTBEHHOCTH

I1nanH 3arpy3Ku UCIIOJIIHUTEIIEH

CocTaB KOMaH bl POEKTa

oW >

Pacnipesenenne 0OTBETCTBEHHOCTH 3a pabOTHI IPOEKTa
I'paduk BBITIOTHEHHS 2TATOB PabOTHI

Omnpenenenue poiau COTPyAHUKA B IPOEKTE
Omnpenenenne BpeMeHH pabOThl COTPYIHUKOB B ITPOEKTE

b

Ortser: A2; B1; B4;T'3

Kpumepuu (wxana) oyenusanusi:

- «oTIH4YHO» - 90% 1 OoJiee MPaBUIILHBIX OTBETOB HA TECTOBBIC 3a/IaHHS KAXK/0TO YPOBHS;

- «xopomioy - 80-89% npaBHUIBHBIX OTBETOB HA TECTOBBIE 3a/IaHMsI KAKIOTO YPOBHS;

- «yIOBIETBOPUTETBHOY - 70-79% NMpaBUIBHBIX OTBETOB Ha TECTOBBIC 33aHUS KaXKI0TO YPOBHS,
- «HEYIIOBJICTBOPUTEIBHO» - 69% M MeHee MPaBUIbHBIX OTBETOB HAa TECTOBBIC 3aIaHHS KaXIOTO
YPOBHSL.

5. Kputepun ouneHnBanus pe3yjbTaToB 00y4eHUs




«3a4TeHO0» BBICTABIIACTCS 00yJaIOMIEMYCsl, €CITH OH TIOKa3aJl JOCTATOYHO MPOYHBIC
3HAHUS OCHOBHBIX MOJIOKEHUN y4eOHON AUCHUILIINHBI, YMEHUE CAMOCTOSTEILHO PelliaTh
KOHKPETHBIE MPAKTHYECKUE 3329, TIPEyCMOTPEHHBIE pabouel mporpaMMoii,
OPUEHTHPOBATHCS B PEKOMEH/I0BAHHOM CIIPABOYHOU JIUTEPATYPE, YMEET IPABUIILHO OLICHUTH
MIOJyYEHHBIE PE3YJIbTAThI.

«He 3auTeH0» BbICTaBIIsIETCS O0YUAIOLIEMYCsI, €CJIH IPH OTBETE BBIIBHINCH
CYIIIECTBEHHBIC TPOOEITBI B 3HAHUSIX OCHOBHBIX MOJIOKEHUH y4eOHOU NUCIUIIINHBI, HEYMEHHE C
MIOMOILBIO IIPENOJABATENS NOIYYUTh IPABUIIBHOE PEIIEHNE KOHKPETHOM MPAaKTUYECKOM 3a1aun
U3 YHClIa IPEyCMOTPEHHBIX pabouei mporpaMMoil y4eOHOM TUCITUTUIHHEI.



