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[IpoBenenue obceoBaHNs MAIMEHTOB NMPH 3a00JIeBaHUIX U (UITH)
COCTOSTHHSIX MOYETIOJIOBOH CHCTEMBI € LIENBIO TOCTAHOBKH JHATHO3a

Ha3zHaueHue nevueHys MalieHTaM MpH 3a00IeBaHUAX U (MITH)
COCTOSIHUSIX CHCTEMBI, MOYETTOIOBON KOHTPOJB €0 3(PPEeKTUBHOCTH U
0e30MacHOCTH

IIpoBeneHue U KOHTPOIb 3P PEKTUBHOCTH MEPOIPUATHI 1O
MEANIITHCKON peadiInTaIlii Mpy 3a00lIeBaHUIX U (MIJIH) COCTOSHUAX
MOYETIONIOBOM CHCTEMBI, B TOM UHCIIE IPH peaTu3aliii
MHAMBUIYABHBIX MPOrpaMM peabUIUTaluN UM aOUITUTALH
MHBAJIN0B

IIpoBeneHNe MEULIIMHCKUX YKCIEPTH3 B OTHOLIEHNH MAIUEHTOB TPH
3a00J1eBaHUAX U (MITH) COCTOSHUSAX MOYETIONOBOH CHCTEMEI
IIpoBeneHue U KOHTPOIb 3P (PEKTUBHOCTH MEPOIIPUATHI 1O
npodHIakTHKE U (GOPMUPOBAHHIO 3I0POBOTO 00pa3a KU3HU U
CaHUTAPHO-THTHEHNYECKOMY TTPOCBEILEHUIO

[IpoBeneHne aHaIM3a MEAMKO CTATUCTHYECKON MH(pOpMaIii,
BeICHHE METUIIMHCKON TOKYMEHTALNH, OpTaHU3aLUs ACATEIbHOCTH
HaXOJALIErocs B paclopsbKEHIH MEAHIIMHCKOTO MepcoHaa
OxazaHue MeIUIIMHCKON TTOMOIIH B 3KCTpeHHOU (hopMe

A OkazaHWe TEepBHUYHOM CINEHHATU3NPOBAHHON MEIMKO-CaHUTAPHOU
MOMOIIM B3pOCIOMY HaceleHHio 1o Tmpodumto "ypomorus" B
aMOyJaTOPHBIX YCIOBUAX U (MJIH) B YCIIOBUAX AHEBHOTO CTallMOHapa

B OkazaHue CIEeHHATN3NPOBAHHON MEIULIMHCKON TMOMOIIN B3POCIOMY

HACENIEHUIO MO MPOodIITI0 "ypoJorus" B CTAIlHOHAPHBIX YCIOBHIX

JIAUTE OTBETHI HA BOITPOCHI TECTOBBIX 3AJTAHHUH 1
YPOBHA (OAUH ITPABUJIBHBIU OTBET)




Puck npoexta B coorBercTBHM 0 ctangapTtoM PMBOK (Cron
3HaHUHU T0_yNpaBieHUIo mpoekTaMu 2013):

a) yrposa (WM BO3MOXHOCTE), KOTOpas MOET BIUATH Ha
JOCTIKEHHE MOCTABICHHBIX LIeTIeH MpoeKTa;

0) HeompeeleHHOe COOBITHE MIIH HAOOP 00CTOATENBLCTB, KOTOPBIE
OyZAyT UMETh BO3JIeHCTBHE HAa JOCTHEHHE TIOCTABIEHHBIX LIETeH,
€CITU cIyqartcs;

+B) HEONpeAENeHHOE COOBITHE HITH YCIIOBHE, KOTOPOE B CIIydae, €CH
OHO HMeET MECTO, MO3UTHBHO MJIH HETATUBHO BO3JCHCTBYET Ha
3aJaui MPOEKTa;

F) KOM6I/IHaI_[I/I}I BCpO}ITHOCTCI‘;I BO3HUKHOBEHHS COOBITUS M €ro

MOCIEACTBUI Ha LENH MPOEKTA.

HocnenoBareabHast pazpadoTka NpoeKkTa — 3TO:

+a) GOopMyTHUPOBAHUE IPOEKTA IO TAIlaM;

0) OpHeHTaIHs Ha JOCTHKEHHE LeNel TPOeKTa;

B) IIOATOTOBKA OMHCAHHS Pa0OT MPOEKTa, KOTOPBIe HEOOXOIIMMO
BBITTOJTHHTE;

T) pa3paboTka OroKeTa MPoekTa U TulaHa paboT.

3anHTepecOBAHHBIE CTOPOHBI MPOEKTa — 3TO:

a) MEHeKep MPOeKTa, PYKOBOAUTENs KOMIAaHUH, HHBECTOP MPOEKTa,
3aKa34YMK MPOEKTa, MECTHBIH KUTEIb;

+0) KOMaH/1a MPOeKTa, PyKOBOJAUTENb MPOEKTa, 3aKa3UHK MPOEKTa,
HHBECTOp MPOEKTa, HHUIIUATOP MPOEKTa;

B) TOCYAapCTBEHHBIH CIYyXaIMH, 3aKa3qlK MPOEKTa, HHBECTOP
MpOeKTa, PYKOBOIUTEND MOApa3eNeHHs] KOMIAHUH, COTPYAHUK
KOMIIaHUH- KOHTpareHTa;

r) Oyxrarrep KOMIIaHHH, MapKETOJIOT KOMITAaHUU-KOHTpareHTa,
KOMaHa MpoeKTa, HHUIUATOP NMPOEKTa, TOCYAapCTBEHHBIN
CITyKaIni.

K xecTKHUM OorpaHu4eHUsIM, OKA3LIBAIINM BJIHSTHHE HA MPOEKT,
Heo0X0AMMO OTHECTH:

a) HaJIW9IHe HeOOXOIUMOTO MepCOHANa AT MMPOCKTa, JKOHOMHUYECKas
W TOJINTHYECKAs CUTYaIlUs B CTPaHe, BpeMs, HEOOXOIUMOe IS
peaT3aIiy MPOoeKTa;

0) OroKET MpoeKTa, YKOHOMHYECKAs i MOTUTHYECKAs CHTYAITUS B
CTpaHe, 3aKOHOJATENbHEIC H HOPMATHBHEBIE aKTHI;

+B) YKOHOMHYECKYIO M TIOJIMTHYECKYIO CHTYAITHIO B CTPAHE,
TEXHOTECHHBIE (PaKTOPHI, IPUPOAHEIE (PaKTOPHI;

T) BpeMs, HeOOXOJUMOe JUTS peaTH3aIlMH POeKTa, OFOJIKET MPOEKTa,
HaJIMIHE HeOOXOIUMOT0 TIEpPCOHANA IS IIPOSKTA.
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JoxkymeHTanus cHCTeMbl Ka4eCTBA B ANITeYHOI OpraHu3anuu
BeJeTCs:

+PaboTHNKaMH, yTOTHOMOUEHHBIMH PYKOBOJUTENEM AlITEUHOM
OpraHu3aIiu

I'maBHBIM OyXrantepom

Bceemu paOoTHHKaMH anTeYHBIX OpraHU3aIIi

HcKmounTensHO PYKOBOIUTENEM allTEeIHON OpraHu3aliu

PykoBoauTean cy0beKkTa pO3HHYHOH TOProBJIH T0JKeH
AHANN3HPOBATH CHCTEMY KaYecTBa:

+B cooTBeTCTBUM ¢ TUTaHOM-TpapUKOM

ExemecsuHo

ExexBapTansHo

ITo Mepe HeoOXOIMMOCTH

IIpoexr - 3T10:
[ToBceqHeBHAS ACATENBHOCTD COTPYIHHUKA MO BBITIOJTHEHHIO CBOMX
00s13aHHOCTEH

+YHUKaIbHas ACATCIIBHOCTD, ITpCAIoJararomas KOOpAUHUPOBAHHOC
BBIIIOJTHCHUC B3aMMOCBA3aHHBIX ,Z[CI‘;ICTBI/II‘;I JJIs JOCTMKCHUA
OIIPEACIICHHBIX L[CJICI‘;I B YCIOBHAX BpPEMCHHBIX H PECYPCHBIX

orpannueHunit Mudopmuporanue nokynateneit JJokymeHT

Kanenpapueblii nian-rpagpuka npoekra:

Kommeke paboT, BBITONTHAEMBIX B YCTAHOBIEHHBIE CPOKH COTIIACHO
OrOKETY

[1naH BEITOTHEHMS TPOEKTa

+I'padyk BEIMOTHEHUS TAIOB pabOTHI

IIpaBHUIBHOTO OTBETA HET

Brogxer mpoekra - 310:
Ko-Bo coTpyIHUKOB, YHaCTBYIOIINX B MPOEKTE
CTpyKTypHas JeKOMITO3HIINS paOoT B IPOEKTE;
+O0111e 3aTpaThl Ha peCypChl B MPOEKTE
Omutata Tpy/Aa ydacTHUKaM IpoeKTa

Ilnan 3arpy3ku HCIoJHHTeNEH B YcTaBe IPOEKTA - 3T0:
OmnpeneneHue poid COTPYIHUKA B TPOEKTE

+OnpeneneHne BpeMeHH pabOThl COTPYIHUKOB B IPOEKTE
OnpeneneHne OTBETCTBEHHOCTH COTPYIHUKA B IIPOEKTE
Onpenenenne oobeMa pabOT YUaCTHUKOB B IIPOEKTE

Ycras npoexra - 310:

JIoKyMeHT, oTpakaroluii OrIKeT MpoeKTa

+EnuHeIi, nociaeaoBaTebHBIA U COTIACOBAaHHBIN TOKYMEHT,
BKJTIOUAIONIUH pe3yNbTaThl IIaHUPOBAaHUS BeeX (PYHKITNH
yrpaBlieHUs MpoekToM [[puMepHBIil MlaH mpoekTa

KO,Z[CKC YHaCTHHKA ITPOCKTa




JJAHUTE OTBETHI HA BOITPOCBI TECTOBBIX 3AJTAHUI 2
YPOBHA (HECKOJIBKO ITPABUJIBHBIX OTBETOB)

OCHOBHBIMH NPHU3HAKAMH NPOEKTA SABJAIOTCHA:
+YHHUKaTBHOCTh M HEMOBTOPUMOCTH LieNeH U paboT
+KoopanHupoBaHHOE BBHITIOJTHEHHE B3aMOCBSI3aHHBIX paboT
HarmnpaBieHHOCTb Ha JOCTIKEHIE KOHEUHBIX LeTeH
HeorpaHnueHHOCTh BO BpeMEHH

+OrpaHMYeHHOCTh BO BpEMEHH (HaJIHuMe Havalla 1 OKOHYaHHUS )
HeorpannueHHOCTS 1O pecypcaM

+OrpaHM4YeHHOCTD IO pecypcam

YupasieHue NpoeKTaAMH COCTOUT M3 CJIeAYIOLIHX POLECCOB:
+IIporecc MHULIMIPOBAHUS

+IIpornecc mnaHnpoBaHUs

IIporecc n3MeHeHUs

+IIporecc uconHeHU

+IIporecc kKoHTpOISA

+IIporecc 3aBepiieHNS

ITHMuMaTOPOM MPOEKTa B aNITeKe MOXKeT ObITh:
+3aKka3zunK

~PykoBoauTeNb anTeKN

+CoTpyIHUKH OpTaHU3AlNH

~KoHcanTunroas ¢gpupma

KnnenTe! antekn

YeTaB npoexkTa coepKuUT clefyLHe pa3aesbl:
+I]ens ¥ 3agaun

+IIpUuMHBI BO3HUKHOBEHHS ITPOEKTA
IIpuka3 06 OTKPBITHH NMPOEKTA
+Pe3ynbTaThl MpoeKTa
+CTpyKTypHas IEKOMITO3ULHS paboT
+CocTaB KOMaH/Ibl TPOEKTa

IIpuka3 o 3aKpBITHH POEKTA
+Martpuiia OTBETCTBEHHOCTH

+11an 3arpy3ku HCTIOTHUTENEH
+OpraHu3aloHHas cxeMa MPoeKTa
+I'pacdux padot

+broxeT mpoekta

K noxymeHTaM cucTeMbl yIpaBJIeHHA IPOEKTAMH OTHOCATCS:
+IIpuka3 06 OTKPBITHH POEKTA

+VYcraB npoekta

+OT4eT 1Mo NMPOEKTy

+IIpuka3 o 3aKpBITHH MTPOEKTa




K ¢popmyaupoBannio neneii Hy’KHO OTHeCTHCHh BHUMATEIbHO, TAK
Kak: +Pa3Hoe MoHMMaHue Lielnel yHacTHUKAaMH NMPOeKTa MPUBEAET K
HEHY)KHOH TpaTe pecypcoB U YCHINI paboyeil IpyImibl, Lelnu
JIOCTUTHYTHI He 0ynyT; “He3HaunuTenbHbIEe CIBUTH I'PaHMI Lenei
BBI3BIBAIOT 3HAYUTENbHBIE H3MEHEHUS CPOKOB 1 OIO/KETA MPOEKTa;
+To, 4TO B LENAX HE MPONMUCAHO (3a0BUTH MPONUCATh WIH
HETIPaBWJILHO MOHSIIH ), TO 3TO 0053aTENbHO BBITIAJIET U3
paccMOTPEHMS U BBIIOJTHEHO He OyneT

370 TpedyeT KIUEHT alTeKH

Hexommno3nnuio neneii NpoekTa H NOCTPOeHHEe HePAPXUYeCKOH
CTPYKTYPBbI padoT He00X0ANMO IPOBECTH:

+ /115 TOro, YTOOBI JOCTUYH OMPENETUTD 3a/1aul MMPOEeKTa

+ /1715 Toro, 4TOOBI OBICTPO JOCTHYD 1LieTel MpoekTa

+ /1711 KOHTPOJA X0/1a UCTIOTHEHUS MMPOEKTa

J1s 3aKphBITHS TPOEKTa

K 0u3Hec-npoueccy 0THOCATCS cJeAyHLIHe NPU3HAKH:

HmetoT onpeieleHHbIe e

+CocTodT U3 padboT

PaGoTa BRITONHSAIOTCS BO BPEMEHHO CO3JIaHHBIX CTPYKTYpax,
IEeHCTBYIOIINX B Mpeefiax MPOeKTHOTO HHKITA ~BRIMOTHAIOTCS
JFOIEMH

+PaboTBI TPUBBIYHBIC, TTOBTOPSIOIINECS, OTPAHUICHBI
YTBEPKIEHHBIMH perilaMeHTaMI

JIs X peann3aii HeoOXOUMBI PECYPCHI, KOIUIECTBO KOTOPHIX,
Kak IPaBHJIIO, OTPAaHHIEHO

K npoekTty oTHOCATCS cieAyomue NPU3HAKH:

+PaboTa BBITOTHAIOTCS BO BPEMEHHO CO3/IaHHBIX CTPYKTYpaXx,
JIEUCTBYIOIMX B MpeenaX MPOeKTHOTO IIMKIIa

+BeInonHAI0TCS TIOIBMI

PaboTsl MpUBEIYHEBIE, TOBTOPSIOLIHECS, OTPAaHHUEHBI
YTBEPKICHHBIMH peTIaMeHTaMU

+J11s MX peanu3alii HeOOXOMMBI peCYpehl, KOMIMYECTBO KOTOPHIX,
KaK IpaBUJIO, OTpaHHUEHO

IIpoexkT — 3T0:

IloBceHeBHas AEATENBHOCTD COTPYAHUKA MO BHITTOIIHEHHIO CBOMX
obs3aHHOCTEH

+VYHHKabHas IeSTeNTbHOCTD, MpeAnoararoas KoopIHHIPOBaHHOE
BBIITOJTHEHHE B3aHUMOCBSI3aHHBIX ACHCTBUI [UTS JOCTHXKEHUS
OTpeIeIEHHBIX LieeH B YCIOBUAX BPEMEHHBIX U PECYPCHBIX
OTpaHUYEeHUN

+VYHUKAIBHBIH Habop MPOLIECCOB, COCTOSIIINX 3
CKOOPJMHHPOBAHHBIX W YIpaBISeMBIX 3aJad C HadalbHOH U
KOHEYHON  JaTaMH, TWPEANPUHATHIX AN JOCTHKEHUS  ILIeIH.

CDYHKI_[I/IOHaJ'IBHLIC 003aHHOCTH COTPYAHHKA

JJAUTE OTBETHI HA BOITPOCBI TECTOBBIX 3AJTAHU
3




HaiinuTe cooTBeTcTBHE MeXK1Y HA3BAHUAMH pa3/iesioB Y cTaBa
MPOEKTA U UX COlePKAHUEM:

Kanennapusiii mnan-rpaduka nmpoekra = I'paduKk BRIOTHEHHS ITANIOB
paboThI

Marpuna pacnpeneneHns OTBETCTBEHHOCTH = PacmpeneneHne
OTBETCTBEHHOCTH 34 PaOOTHI MPOEKTA

[Tnan 3arpy3ku ucronHuTenei = OnpeneneHne BpeMeHH pabOTEHI
COTPYIHHKOB B ITPOEKTE

Cocras KOMaHbI ITPOCKTA = OHpC,Z[CJ'ICHI/IC POJIN COTPYOAHHUKA B

IIPOCKTE

IITkana olleHUBAHUSA

«OTnaHoY - 6onee 90% MpaBUIBHBIX OTBETOB Ha TECTOBBIC 3aJaHUS KaXKIOTO YPOBHS

«Xopomoy - 80-89% mpaBIIIBHBIX OTBETOB Ha TECTOBBIE 3alaHUS KaXJ0TI0 YPOBHS

«Y noBneTBOpUTENBEHOY - 70-79% MpaBUIBHEIX OTBETOB Ha TECTOBBIE 3a/IaHMS Ka)KJIOTO YPOBHS
«HeynoBnerBoputenbHo» - MeHee 70% MpaBUIBLHBIX OTBETOB Ha TECTOBBIE 3aJaHHs KaXKIOTO YPOBHS
3.2 . MuHukKeilicbl

4, Conepmalme OLE€HOYHBIX CPEACTB l'IpOMQ)KyTO'—IHOﬁ arTeCTallun

IIpoMexyrouHas aTrectaund 1o aucuuiuimae ®T/.B.02 Opranu3zanus npoeKTHOH e TeJJbHOCTH
MPOBOIUTCS B BUE 3a4eTa. 3a4eT MPOBOANTCS B popMe cobeceJoBaHUS TIo OuieTy. 3agaHue Ouera
BKJTIOYAET B ce0sl OTBET Ha /IBa TEOPETHUECKUX BOIPOCA, CHTYaLIMOHHYIO 33/1a41y M IEMOHCTPALIIO
MPaKTUYIECKOTO HABBIKA, OLIEHUBAEMOTO IO YEK-JTHCT.

2.1. Teopern4eckue Bonpocsl 14 3a4eTa no aucuunianae ®T/.B.02 Opranusanus npoeKTHOMH
HeATeJHLHOCTH

1. HasHaueHue aBTOMaTH3MpOBaHHOTO pabouero Mecta (APM) Bpaua-crenmanucra.

2. TlpoekTHas nesTenbHOCTB: obliee mpeacTaBieHue. [loHsTHE TpoekTa

3. DTamnbl NPOEKTHON AEATEIBHOCTH

4. Knaccu¢ukanus npoekToB

5. OcoOeHHOCTH MPOEKTOB Pa3IMIHBIX THIIOB

6. BaxHble DJIEMEHTHI YCIEIIHBIX IPOEKTOB

7. @opMupoBaHHE KOMaHIBI IPOEKTA: YUACTHHKHU IPOEKTA; POJIH B ITPOEKTE; OTBETCTBEHHOCTh YYaCTHHKOB
KOMaH/IbI

8. Opranmzanus KOMMYHHUKALIHH B IPOEKTE

9. Metonsl reHeparuu uaei: meroa «MosroBoro mtypMa»; Meton «Brainwritingy; Cunektnka; «lllecTsh
sy, Mopdonorudeckuit Amk 1 ap.

10. O6pa3 mpoaykTa 1 mpoekTa. PazpaboTka TpeOoBaHUI K pe3yabTaTy.

11. KuzHeHHBIH DMK IpoekTa. [[mannpoBaHue mpoekTa.

12. VYnpaBneHue puckaMu IpoeKTa

13. Metonpl ¥ 3ajaun yIIpaBiIeHNs MIPOEKTaMH Ha HTAlle PeaN3alin

14. Ouenka XoJa peaqnu3aliui IpoeKTa

15. 3aBepiieHne MpoekTa.

5. Kpurepun oneHUBaHHUS pPe3yJabTaTOB 00y4eHUs

«3auTeHo» BBICTaBIAETCA OOyHaloIeMycsl, €CIM OH IMOKa3al JAOCTATOYHO MPOUHBIE 3HAHUS
OCHOBHBIX TIOJIO)KEHUH Y4eOHON IUCLMIUIMHBI, YMEHHE CaMOCTOSTENBHO pelllaTh KOHKPETHBIE
IMpakTHYeCKHe 3a/ladud, TpedyCMOTpeHHBle paboueil  mporpaMMol, OpHEHTHpOBaTbCS B
PEKOMEHOBAaHHOM CIIPaBOYHOM JTUTEpaType, yMEeT MPaBUIBHO OLEHUTD MONTyUYeHHBIE PE3YJIbTaTHI.

«He 3auTeHO» BBICTaBIsETCS OOyHarOLIEMYcs, €CIM NMPH OTBETE BHISBWINCH CYIIECTBEHHBIE
npoOensl B 3HAHUSAX OCHOBHBIX TIOJOKEHMH YyUeOHOH IUCIMIIMHBI, HEYMEHHE C IOMOIIBIO



npenojaBaTeNs IONYYUTh INPABWIBHOE pellleHHe KOHKPETHOW MpPaKTHYeCKOM 3aJadM M3 vHcia
MPEeIYCMOTPEHHBIX pabode mporpaMMoi yueOHOH TMCIUIUTHHEI.



[Ipunoxenune 1
Yek-11CcT OLEHKH NPAKTHYEeCKUX HABBIKOB

Hassanne IIPaKTHYIECCKOTO HABBIKa OOBLeKTUBHBII OCMOTP YPOJIOTHYECKOTO IMMAllTUCHTA

K IIK 14 CrocoOHOCTh ¥ TOTOBHOCTB K OKa3aHHUIO TIEPBOH BpaueOHOM
MTOMOIIH TMTPH HEOTIIOKHBIX COCTOSHUSX Ha OTOCTTUTAaTFHOM
JTarne, a TakKe B SKCTPEMAILHBIX YCIOBHAX SITUISMHH, B
ovarax MaccoBOT'O MOpPaKeHHUS.

()] A/01.8 [IpoBenenue oOceOBaHNS MALMEHTOB B LIETAX BHIIBICHHS
3a0o0JIeBaHUN U (MJTH) COCTOSHUM TIOUEK, MOUEBBIBOISAIIINX
MyTeH W MY»XCKHX TOJIOBBIX OPraHOB, YCTaHOBJICHHE AarHo3a
THA | IIpoBeneHue obcienoBaHUs MAIMEHTOB B IENSIX BHISBICHUS 3a00IeBaHUN U (UITH)
COCTOSIHUH MOYeK, MOUEBBIBOISIINX ITyTel 1 MY>KCKHX MOJIOBBIX OPTaHOB,
yCTaHOBJICHHE THArHO3a

HelicTBae [IpoBeneno He
MIPOBE/ICHO
1. V6enuicd B cOOCTBEHHON O€30ITaCHOCTH 1 6amn -1 Samn
2 JlocTyniHO OOBSCHHI MaIllMeHTy IleNb AanbHeliiero | 1 Gamn -1 Sana
o0cenoBaHug
3. IIpoussén coop xanod, aHaMHe3a 3a00JIeBaHNS 1 1 Gamn -1 6ann
aHaMHe3a KU3HU
4. [TpousBén moce0BaTENBHBIN OCMOTpP OPraHOB 1 Gamn -1 6ann
MOYETIONOBOH CHCTEMEI
5. Cdopmynnpoal npeABapUTENbHBIN KIMHIUECKUH 1 Gamn -1 6ann
IMarHo3 Ha OCHOBE JKalo0, aHaMHe3a 3a00JeBaHus U
JTaHHBIX OOBEKTHBHOT'O OCMOTpA.
Utoro

OO0I11as o1eHKa:

«3aureHo» He MeHee 75% BBITTOTHEHN
«He 3auteno» 74 1 Menee% BBITOTHEHUS



