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WTOTOBOM) aTTeCTalluH,
OIICHOYHBIX CPE/ICTB.

1. BBOAHASA YACTDH

1.1. ®oHJ OLIEHOYHBIX CPEICTB PErIaMEHTHPYET (POPMBI, COepKAHUE, BUJIBI OLIEHOYHBIX
CPEICTB ISl TEKYILEro KOHTPOJISA, MPOMEXKYTOUHOM aTTeCTallud M UTOrOBOM (rocynapCTBEHHOMN

KPUTEPUH OICHUBaHUS JU((HEPEHIUPOBAHHO IO KaXIOMY BUAY

1.2. ®@oHa OLEHOYHBLIX CPEACTB ONpene/seT ypoBeHb (POPMUPOBAHUS Y OOYyUYAIOIIMXCS
ycranoBjeHHbIX B @®I'OC BO u omnpeaejeHHbIX B OCHOBHOW 0Opa3oBaTeIbHON Iporpamme
BhIcIIero oopaszoBanus 32.08.12 Dnunemuonorus Hanpasiennoctu 02 3npaBooxpanenue (B chepe
snuaeMuonoruu) yHuBepcadabHbIX (YK) kommnerenmuii, odmenpodgeccuonanbubix (OIIK) u
npogeccnonanbubIX (IIK) komnerenumii

https://tgmu.ru/sveden/files/aim/32.08.12 Epidemiologiya(7).pdf

2. OCHOBHAS YACTD
2.1. Buabl KOHTPOJISI M ATTECTAIlHH, (D)OPMBbI OIIEHOYHBIX CPEJICTB

Ne OueHoyHbIe CPpeACTBa
Buabi koHTpOJIs
n/n dopma
1 Texkyuuii KOHTPOJIb TecTnbl
2 IIpomesxkyTounas Bomnpocsl 1u1st cobecenoBaHust

aTrecranus

3. Cozep:kaHue OIEHOYHBIX CPEACTB TEKYIIEro KOHTPOJIS

Texyiuit KOHTPOJIb OCYIIECTBIISIETCS MPEoAaBaTeIeM IUCIUIUIMHBI TIPU TPOBEICHUH
3aHATHI B (hopme: TeCTOB

OrneHOYHBIE CPENCTBA TSl TEKYIIEro KOHTPOJIS.

3.1 TectoBbIe 3a7aHUs.

Kona

Texkcr kommereHunu / Ha3BaHWs TPYA0BOi (yHKuMuH / Ha3BaHHMs
TPYAOBOTO A€l CTBHUSI / TEKCT 3J1eMEeHTAa CUTYallHOHHOM 3a1a4u

32.08.12 Dnuaemuosnorus HanpasieHHocTu 02 3apaBooxpanenue (B chepe
AIINIEMUOJIOTUHN)

YK-2

|CnocobeH pa3pabaTbiBaTh, peaan30BbIBATh POEKT U YIIPABISATh UM

JIAUTE OTBETHI HA BOITPOCHI TECTOBBIX 3ATAHUM 1
VPOBHS (OJJMH MPABUJILHBI OTBET)

1. Puck npoekra B coorBeTcTBHHU c0 cTanaaproM PMBOK (Cgon 3nanuit
1o yrpasiieHuo npoekramu 2013):

a) yrposa (WM BO3MOXKHOCTB), KOTOpasi MOJXET BJIHATh HAa JOCTHIKCHHE
MMOCTaBJICHHBIX L[EJ€H MPOEKTa;

|[0) HeompeneneHHOe cOObITHE WM HAOOpP OOCTOSTENBCTB, KOTOpbIE OYyAyT
MMETh BO3/ICMCTBUE HA JIOCTUKEHUE NTOCTABICHHBIX EJEH, €Clu CiIyJaTcs;
+B) HeolpeaeleHHOe COObITHE WM YCIOBHE, KOTOpOE B Cily4ae, €Clii OHO
MMEET MECTO, MO3UTUBHO WJIM HETaTUBHO BO3/IEUCTBYET Ha 3aJja4M MPOEKTA;
') KOMOWHAIUST BEPOSITHOCTE BOSHUKHOBEHUSI COOBITUSI U €r0 TOCIIEICTBHI
Ha eI MPOEKTA.

2.IlocnenoBarenbHas pa3padoTka NPOeKTa — 3TO:

+a) (opmynupoBaHUe MTPOEKTA IO ITAIAM;

|0) opueHTarus Ha JOCTHXKEHHE IeJIeH TPOEKTa;

B) IOJATOTOBKA OMUCAHUS PabOT MPOEKTa, KOTOPhIE HEOOXOIUMO BBITIOJHUTH;
) pa3paboTka Or0/pKeTa MPoeKTa M IiaHa padorT.

3. 3anHTEepecOBaAaHHBbIE CTOPOHBI POEKTa — J3TO:
a) MEHEKEp IPOEKTa, PYKOBOAWUTENb KOMIIAHWU, WMHBECTOP IPOEKTa,



https://tgmu.ru/sveden/files/aim/32.08.12_Epidemiologiya(7).pdf
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

3aKa34MK IPOEKTa, MECTHBIN JKUTEINb;

+0) KOMaH/a NPOEKTa, PyKOBOAUTENb IIPOEKTA, 3aKa34UK IIPOEKTa, HHBECTOP
[IPOEKTAa, MHULIMATOP IIPOEKTA;

B) TOCYAApCTBEHHBIM CIIy)KalllMi, 3aKa3yuK IPOEKTa, WHBECTOpP IPOEKTa,
[pykoBoguTENnL  MOApa3NeNcHHMs ~ KOMIIAHUM, COTPYJHUK  KOMIIAHMM-
KOHTPAareHTa;

r) Oyxraiarep KOMIIAHMH, MAapKeTOJIOT KOMIIAHMM-KOHTpareHTa, KoMaHja
[IPOEKTa, UHULUATOP IIPOEKTA, FOCYJapCTBEHHBIN CIIyXKallHil.

4. K ’ecTKHM OrpaHM4YeHHsIM, OKa3bIBAIOIIUM BJIMSHME HA IPOEKT,

HE00X0IMMO OTHECTH:

Q) HanMyMe HEOOXOAMMOrO IEpCoHala IS MPOEKTa, HKOHOMHYECKAs H

MOJIMTUYECKAs] CUTyallsl B CTpaHe, BpeMs, HEOOXOauMoe JUIsl peaau3anuu

[IPOEKTA;

[0) OromxeT mpoekTa, SJKOHOMUYECKass U MOJUTHYECKas CUTyalusi B CTpaHe,

3aKOHOJATEIbHbIE U HOPMATUBHbBIE aKThI;

+B) DKOHOMHUYECKYIO U MOJIUTUYECKYIO0 CHTYAI[UIO0 B CTpaHE, TEXHOTCHHbBIC

|bakropsr, npupoanbie hakTopHI;

) BpeMs, HEOOXOAMMOE Uil pealu3alid IpoeKTa, OIOKET MPOEKTa,
HaJIMYHe HEOOXOIMMOT0 TIEpCOHAA IS TIPOEKTA.

5. IIpoekT —3TO:

[ToBceiHEBHAs JESATENBHOCTh COTPYAHUKA 110 BHIIIOJIHEHUIO CBOUX

joOsi3anHOCTEH

+VYHuKaabHas 1eATeNbHOCTD, IPEANoIarauas KOOpAnHUIPOBAHHOE

BBIIIOJIHEHNE B3aUMOCBSI3aHHBIX IEMCTBUM JIJIs1 JOCTUKEHUS ONPENEIECHHBIX

11eJIel B YCIIOBUSIX BPEMEHHBIX M PECYPCHBIX OIpaHUYEHUM

HHpopmupoBaHue MoKynarenen

/loxkymeHT

8. Kasnenngapuslii nuian-rpaguka npoexra:

Kommiekc pa0OoT, BBINOJHSAEMBIX B YCTAHOBJIEHHBIE CPOKH COTJIACHO
[OromKeTy

[11aH BBINOJIHEHUS IPOEKTA

+1"padux BeIMONHEHNS ATAOB PadOTHI

[IpaBHIIBHOTO OTBETA HET

9. BroKeT MpoeKTa — 3TO:

Ko01-BO COTpYTHUKOB, Y4acCTBYIOIIUX B IPOEKTE
[CTpykTypHas 1eKOMIIO3UIIHS padOT B IPOEKTE;
+O0111e 3aTpaThl HAa PECYPCHI B TPOEKTE
[Omtara Tpyna ydacTHHKaM IpPOEKTa

10. IL;1an 3arpy3Ku MCHoOJIHUTEJIe B YcTaBe IPOEKTa — ITO:
|Onpenenenuie poau COTpyAHUKA B IIPOEKTE

+OnpeneneHue BpeMeH! padoThl COTPYIHUKOB B IPOEKTE
OnpeneneHne OTBETCTBEHHOCTH COTPYAHUKA B IPOEKTE
Omnpenenenne o0beMa paboT yUaCTHUKOB B IIPOEKTE

11. YcraB npoekra — 3T10:

JIOKyMeHT, OTpaxaromuii OI0/KET MPOeKTa

+EAnHbIN, TOCIeA0BaTEIbHBINA U COTVIACOBAHHBIA TOKYMEHT, BKIIFOYAIOIIIHI
[pe3ynbTaThl ITAHUPOBAHMS BCeX (DYHKIUHN YIIPaBIICHUS TPOCKTOM

[ [prMepHBIi MIaH TPOEKTa

Kozekc ygqacTHHKA IPOEKTa




IIAUTE OTBETHI HA BOITPOCHI TECTOBBIX 3ATAHUH 2
YPOBHS (HECKOJIBKO IIPABUJIBHBIX OTBETOB)

1.OCHOBHBIMY NPU3HAKAMH MPOEKTA SABJIAIOTCS:
+YHUKaTBbHOCTh M HETIOBTOPUMOCTH IIeTIei U paboT
+KoopamHnpoBaHHOE BHITIOJHEHHE B3aUMOCBSI3aHHBIX PaboT
+HanpaBneHHOCTh HAa JOCTHKEHNE KOHEYHBIX LIEJICH
HeorpaHnueHHOCTh BO BPEMEHHU

+OrpaHM4eHHOCTb BO BpEMEHHU (HaJIM4Ke Hauajaa 1 OKOHYAHHUS)
HeorpannueHHOCTh IO pecypcam

+OrpaHu4eHHOCTb 110 pecypcam

2. YrpaBJ/ieHUe MPOEKTAMHU COCTOUT U3 CJIeAYIOIIUX MPOLECCOB:
+[Ipouecc UHUIIMUPOBAHMUS

+IIpouecc mianupoBaHus

[Ipouecc u3meHeHUs

+IIporecc ucrnoaHeHus

+1Iporecc KOHTpOIIS

+IIporecc 3aBepieHust

3. YcTaB IPOEKTa COAEPKUT CJIeyIolIue pa3/iebl:
+1{enp 1 3agaun

+[IprunHbBl BOSHUKHOBEHHUS [TPOEKTA
[Iprka3 006 OTKpPBITUH NPOEKTA
+Pe3ynbprarel npoekra
+CTpyKTypHas JeKOMITO3ULHs paboT
+CocTaB KOMaH/Ibl IPOEKTa

[Tpuka3 o 3aKpbITUN POEKTA
+Marpuia OTBETCTBEHHOCTH

+I1nan 3arpy3Ku UCIIOTHUTENIEH
+OpranuzalroHHas cxema IpoeKTa
+I'padux padbot

+broxer npoekra

S. K 10kyMeHTaM cHCTEeMBI YIIPABJICHHUS MPOEKTAMH OTHOCATCSH:
+I1puka3 00 OTKPBITUH MTPOEKTA

+¥YcraB npoekra

+OT4eT 1o NPOEKTyY

+IIpuka3 o 3aKpbITUM POEKTA

(6. K ¢popmyimpoBaHuio 1esieil Hy>KHO OTHECTHCh BHUMATEJIbLHO, TAK
KaK:

+Pa3Hoe noHnMaHue 1enel y9aCTHUKaMHU MTPOEKTa IPUBEAET K HEHYKHOU
TpaTe pecypcoB M YCUIIMM paboueil rpymnbl, eI JOCTUTHYTHI He OYIyT;
+He3HaunTenbHble CABUTH IPAHUIL LIEJIeH BBI3bIBAIOT 3HAUUTEIbHBIE
M3MEHEHHS CPOKOB U OI0JKETa MPOEKTa;

+To, 4To B 1eNsAX HE MPoIucaHo (3a0bUTM IPONUCATh WIN HETTPABUIBHO
MOHSJIN), TO 3TO 0053aTENBbHO BHINAJIET U3 PACCMOTPEHUS U BBIIIOJIHEHO HE
[Oymer

JT0 TpeOyeT KIMEHT alTeKH

7. leKOMIIO3UIMIO 11eJieil MPOeKTa U MOCTPOeHNEe HePapXUUYeCcKoil
[cTpyKTYypBI pa00T HEO0OX0AMMO NPOBECTH:
+ ]l TOTO, YTOOBI JOCTUYH OMPENICITUTh 3a/1a4H MMPOCKTA




+ 1yt TOrO, YTOOBI OBICTPO TOCTHYD IIEJICH MTPOCKTA
+ /17151 KOHTPOJIA X04a UCIIOJTHEHUS IPOEKTA
1151 3aKpBITUS IPOCKTA

8.K Ou3Hec-npoueccy OTHOCATCS CJeAyolue NPU3HAKM .

VIMEIOT ONpeieIICHHbIE LIEIU

+CocTosT u3 pabot

PaboTa BBIOIHAIOTCS BO BPEMEHHO CO3JJaHHBIX CTPYKTYpax, AHCTBYIOLINX
B [Ipe/ieJIax NPOEKTHOrO LIMKJIa

+BpInoaHAI0TCS TI0ABMU

+Pa0oThl IpUBBIYHBIC, TOBTOPSAIOIINECS, OTPAHUYCHBI YTBEPIKICHHBIMU
[pernamenramu

11 ux peanuszany HEOOXOIUMBI PECYPCHI, KOIMYECTBO KOTOPBIX, KaK
[IPABUJIO, OTPAHUYEHO

9. K npoekTy oTHOCSTCS C/IeAylolHe NPU3HAKH:

+PaboTa BBINOIHAIOTCSA BO BDEMEHHO CO3/IaHHBIX CTPYKTYpax,
EICTBYIOIIUX B MpezesiaX MPOEKTHOIO LUK

+BBINOIHAIOTCS TI0ABMU

PaboThI NpUBBIYHBIE, TOBTOPSIOLIMECS, OTPAHUYEHbI YTBEPKICHHBIMU
[pernamentamu

+]11s1 ux peanuszanuy HeoOXO0IMMBI PECYPChI, KOJIMYECTBO KOTOPBIX, KaK
[IPABUJIO, OTPAHUYEHO

10. ITpoekT — 3T0O:

HOBCGHHGBH&S[ ACATCIBHOCTE COTPYAHHKA IO BBIITOJHCHHIO CBOUX
lo0s3aHHOCTEH

+YHUKaIbHAS IEATEIBHOCTD, MPEAIOIaraonas KOOpIHHUPOBAHHOE
BBHITIOJTHEHHE B3aUMOCBSI3aHHBIX AEUCTBUMN IS JOCTUKEHHSI ONIPEICTICHHBIX
[[eJIEN B YCIIOBUSAX BPEMEHHBIX M PECYPCHBIX OIPAHUYECHHUN

+Y HUKaJIbHBII Ha0Op MPOIIECCOB, COCTOSIIINUX U3 CKOOPAUHUPOBAHHBIX U
YIIPaBJIAEMBIX 3a/1a4 C HavaJTbHOU M KOHEUHOM JataMu, NIpCANPUHATBIX OJIA
nocTiokeHus neiad. OyHKIMOHaNbHbIe 0053aHHOCTH COTPYTHUKA

JTAUTE OTBETHI HA BOITPOCbI TECTOBBIX 3AJIAHUU 3
YPOBHS BAJAHUSA HA ONPEJEJIEHUE COOTBETCTBUS)

1 HaiiguTe coOTBeTCTBHE MeXKIy Ha3BAHMSIMU pa3jejioB YcraBa
MPOEKTA U UX CO/IEPKAHUEM

KanenmapHslii mian-rpaduka npoexTa
Martpuna pacrpeneneHust OTBETCTBEHHOCTU
[InanH 3arpy3Ku UCIIOIHUTENEH

CocraB KOMaH bl IPOEKTA

il

Pacnipenenenne 0oTBETCTBEHHOCTH 32 paOOTHI POEKTa
I'paduk BBITIOTHEHUS ATATOB PaOOTHI

OmnpeneneHue poiau COTPyAHHUKA B IPOEKTE
Omnpenenennue BpeMeHH paboOThl COTPYIHUKOB B IIPOEKTE

el NS S

OrtBer.:.

A2:B1; B4: T'3

[Ixana oreHuBaHusg



«OT1myHO» - 6o1nee 80% MpaBUIBLHBIX OTBETOB HA TECTOBBIE 3aJaHHsI KAXKIAOTO YPOBHS
«Xopomuio» - 70-79% npaBUIbHBIX OTBETOB HA TECTOBBIC 3a/IaHUS KaXXJA0TO YPOBHS

«Y IOBIETBOPUTEIIBHOY - 55-69% MpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS KaXKJIOTO YPOBHS
«HeynoBneTBopuTEeNbHO» - MeHee 55% MpaBUIILHBIX OTBETOB Ha TECTOBBIC 3aJJaHUS KAXI0TO
YpOBHS

4, Coz[epmafme OLCHOYHBIX CPEACTB l'[pOMe)KyTO‘lHOi/i aTrrecralnum

[TpomesxyTouHas aTTecTanus IPOBOJUTCS B BUIE 3a4eTa.
4.1. Boripocsl maj1s cobece1oBaHus
Haznauenue aBromaTusnpoBanHoro pabouero mecra (APM) Bpaua-crienuanucra.
[IpoekTHas AesaTenbHOCTD: ob1ee npeacTabieHue. [lonsTue npoexkra
Oransl NPOEKTHOM JeSITeIbHOCTH
Knaccudukanus npoexktoB
Oco0eHHOCTH TPOEKTOB Pa3INYHBIX TUIIOB
BaxHbie 3J1eMEHTHI YCTEIIHbIX TPOEKTOB
dopMHpOBaHUE KOMaHIBI IIPOEKTA: YYACTHUKH IPOEKTA; POJIM B IPOEKTE; OTBETCTBEHHOCTh
Y4aCTHUKOB KOMaHIbl
Oprann3anys KOMMYHHKAIUK B TIPOEKTE
Metoasl reHepauuu wuaei: Meron «MosroBoro mrypma»; Meron «Brainwritingy;
Cunexruka; «lects nuisim»y; Mopdororudeckuii mK 1 ap.
10. O6pa3 npoaykra u npoekTa. Pazpabotka TpeboBanuii K pe3yabTary.
11. )Kuznennsiit uki npoekTta. [lnanupoBanue mpoexTa.
12. YnpaBieHue puckaMu IpoeKTa
13. Metonpb! 1 3a7a4¥ YIpaBJICHUS IPOSKTAMH Ha JTAle pealn3anuu
14. Ouenka xoJ1a peajar3auy MpoeKTa
15. 3aBepieHue npoexTa.

NoakownE

©

Kpumepuu ouenxu cobecedosanus:

1) 3HaHME TEOPETUUYECKOT0 MaTepuaa o NpeMeTHol obaacTy;
2) rnyOvHa U3y4eHUs JOMOJIHUTEIbHON JIUTEPATYphl;

3) riyOuHa ¥ MOJIHOTA OTBETOB Ha BOIPOCHI.

5. Kputepun oneHMBaHMs pe3y1bTaTOB 00y4eHHus

«3a4TeHO0» BHICTABISIETCS 00YJAIOIEMYCsl, €CIM OH MOKa3al JOCTATOUYHO MTPOYHbIE 3HAHUS
OCHOBHBIX NOJIO’KEHUH y4eOHOHN NUCUUIUIMHBI, YMEHHE CAMOCTOSATEIBHO PEIIaTh KOHKPETHBIE
NpaKkTUYEeCKHE 3a7auHl, IPeJyCMOTPEHHbIE paboyeil MporpaMMoi, OpueHTUPOBATHCS B
PEKOMEHIOBAaHHOM CIIPABOYHOM JIMTEPATYPE, YMEET NPABUIIBHO OLIEHUTD ITOJIyYEHHBIE PE3YIIbTaThI.

«He 3a4TeH0» BBICTaBIIsIETCS 00YYaIOLIEMYCs, €CJIM IIPU OTBETE BBIIBUINCH CYILIECTBEHHbIE
po0Oesibl B 3HAHUSAX OCHOBHBIX MOJIOKEHUN y4eOHON AUCHUIUINHBI, HEYMEHHUE C TOMOIIBIO
[IPENOAaBaTelIs MOJIYYUTh IIPAaBUIIBHOE PELICHUE KOHKPETHOM IIPAKTUYECKOM 3a1au U3 YUCIIa
MpelyCMOTPEHHBIX pabouel mporpaMMoil yueOHOM THUCIUTIIUHEIL.



