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1. BBOAHASA YACTDH

1.1. ®oHJ OLIEHOYHBIX CPEICTB PErIAMEHTHPYET (POPMBI, COCPKAHUE, BUJIBI OLIEHOYHBIX
CPEACTB JUIsl TEKYIIEro KOHTPOJIs, MPOMEXYTOUYHOM aTTeCTallud M UTOrOBOM (rocynapCTBEHHOH
UTOTOBOM) aTTeCTallMy, KPUTEPHHM OIECHUBAaHUS IU((EPSHIUPOBAHHO IO KaXIAOMY BUAY
OLICHOYHBIX CPENICTB.

1.2. ®oH OLEHOYHBIX CPEACTB ONpeaeasieT YpoBeHb GopMUPOBaAHNS Y 00yUYAKOINXCS
ycraHoBjJdeHHBIX B ®I'OC BO u ompenejieHHbIX B OCHOBHON 00pa30BaTENbHOW MpOrpamMme
BbICIIEro oOpaszoBanus no crneuuaibHoctu 37.05.01 KnnHuueckasi ncuxosorusi, HampaBJIEHHOCTH
12 OGecnieuenue 6e30macHOCTH B chepe MpodeCcCHOHATBHON NEATETbHOCTH B MHTEpEcax 00OPOHBI
u 0e30MacHOCTH TIOCyAapCTBa, OOECHEYEHHs 3aKOHHOCTH M OOIIECTBEHHOIO  3/I0POBBS
yHuBepcajibHbiX (YK) u oOwmenpodeccnonanbubix (OIIK) kommerenumii  (OcHoBHas
oOpasoBarelibHasl IporpaMma BhICIIEr0 oOpa3zoBaHus 1o crnenuaibHocTd 37.05.01 Knunnueckas
nicuxonorus (ypoBeHb crnienuanutera), Hampasiennocts: 12 Obecnieuenue 6e3omacHocT (B cdepe
npoecCHOHANBHOM  JIeATENbHOCTH B HUHTEpecax OO0OpOHBI U 0E30MacCHOCTH TrOCYAapCTBa,
o0OecrieyeHHs 3aKOHHOCTH M OOIIECTBEHHOro 3/10poBbs) MyHKT 3.2.3.00menpodeccuoHaabHble
KOMITETEHIMH BBITYCKHMUKOB M HHANKATOPHI uX goctiwkenus, YK-3, OIIK-7, OIIK-8).

2. OCHOBHAS YACTD
2.1. Buabl KOHTPOJISI M ATTECTAIlUH, ()OPMbI OIIEHOYHBIX CPEICTB

13?1 Buabl KOHTpOJISE Ouenorlq})[:;;)eMc;)ez[CTBa
1 2 3
1 Texkymmi Baun-onpoc
KOHTpPO./1b CuTyalMoHHbIE 321a4H
Pedepar
TBopueckoe 3aganue (paboma 6 MUKpocpynnax)
2 IIpome:xxyrounass | TectupoBaHue
arrecrauus Yek-JIMCT K KOHTPOJBHOMY 32/1aHUI0

3. Conep:xkaHue OLIEHOYHBIX CPEACTB JIJIs TEKYIIEH U MPOMEXKYTOYHOH aTTecTaluu
OCYILIECTBIISIETCS MPENO1aBATEIEM IUCIUIUIHHBI

3.1. Baun-onpoc

Aemopumapnocmp - XapaKTEpUCTHKA JINYHOCTH, OTPAXKAIOIIAs €€ CTPEMIICHHE TIOJYMHUTH
CBOCMY BJIMAHHIO MMAPTHEPOB I10 B3aNMMHOM JCATCIIbHOCTH, O6HIGHI/II-O. CBsA3aHa ¢ TaKUMH qycpTamMu
JMYHOCTH, KaK 3aBbIILIEHHAs! CAMOOLICHKA, arPECCUBHOCT.

Aemopumem - BIWSHHE WHIUBUAA, OCHOBAaHHOE Ha 3aHMMAaeMOM WM [OJIOXKEHUH,
JOJKHOCTH, CTaTyce U T. II.

Bnacms - ciocoOHOCTh M BO3MOXXHOCTH JIMYHOCTH WJIM TPYMIbI (Kjacca, HallMH, MapTUH,
rocy/apcTBa U T.J.) OCYHIECTBIIATH CBOIO BOJIIO C IIOMOILBIO aBTOPUTETA, PaBa, HACKIINS U APYTUX
CPEIICTB, OKa3bIBasi HAIpPAaBIISAIOLIEE BO3JCHCTBHE HA JI€ATEIbHOCTh, IOBEIEHUE U KU3Hb JIOACH B
oO1iecTBe.

Tucuenuueckasn meopua (W Oseyxgpaxmopnas meopua mpyoogoiu momusayuu OD.
['epubepra) — Teopusi, COracHO KOTOPOW BBIACIEHBI JIBE TPYMIBI (PaKTOPOB TpyJa: COOCTBEHHO
MOTHBATOPbI, KOTOpBIE Halle MNOOYKIAloT JIOJe K MHTEHCHUBHON paldoTe, M «TUTHMEHUYEeCKue
baxTops», WK (aKTOPHI, CO3AAIOLINE IPUIATHYIO aTMOchepy Tpyaa

«I'pynnosaa nonapuzayusy - rpynnoBoil (peHOMEH, KOTOPBINA MPOSABISAETCA B TOM, YTO B
nporecce JMCKYCCHUHM, HAampaBlICHHONM Ha BBIPA0OTKY 3HAUYMMOTO Ui TPYIIBl  PELICHHUS,
IPOMCXOIUT CBOEOOpa3Has SKCTPEMU3ALUs TPYNIOBBIX MHEHUH: OHM HAYMHAIOT TATOTETh K
OTIpeNIe]ICHHOMY BBIOOpY, KpaHUM 3HAYeHHMSM IIKajibl mpeanouTreHuid. KommuecTBo cpeaHux,



IPOMEXYTOYHBIX PEIICHUH CYIIECTBEHHO cokpamiaercs. JlaHHbIl >QQexT He cBsi3aH C caMmoii
IpOLEeTypOil IPYyNIIOBOIO 0OCYKAECHHUS, a NPEeACTaBiIseT co00i cOOCTBEHHO IpynnoBoi (eHoMeEH,
SIBJICHHE, BBITEKAIOIIEE U3 OCOOCHHOCTEW TPYNIIOBON THHAMHUKH

Jeyenmpanu3zoeannovie KOMMYHUKAMUGHbIE CEMU XAPAKTEPUZYIOTCS «KOMMYHUKATHBHBIM
PaBEeHCTBOM» BCEX WICHOB MaJOi IPYIIIbI, TPU KOTOPOM KaKABIH U3 HUX 001aJaeT OJMHAKOBBIMU
CO BCEMH OCTAJIbHBIMU BO3MOXKHOCTSIMU IPUHUMATH, IIepeiaBaTh U NepepadbaThiBaTh HHPOPMALHIO,
BCTYIAas B IPSIMOE OOIIEHUE C YYACTHUKAMHU COBMECTHOM IS TEIHHOCTH.

Honxcnocmy - HauMeHee OOBEKTHBHO U JIOKYMEHTAJIBbHO (DPUKCUpYEMOE IpOsBICHUE
npodpeccun. JIOMKHOCTD MOXKET OTOXKIECTBIATHCS €  KBaJM(HUKaLKWeH, ¢ BpPEeMEHHBIMHU
00s13aHHOCTAMH, ¢ TIpodeccueil B LesIoM.

Konnexkmue — oO1HOCTD JIIOJeH, 00beIMHEHHBIX COBMECTHOM ACATEILHOCTHIO, HMEIOIUX
o0muye 1enu, pa3IesaolX OJHU M T€ € LEHHOCTM M MPUHUMAIOLIMX OJHU M T€ K€ HOPMBI
noBefeHus. B omimume oT  rpymnmel Oonee HHU3KOro ypoBHA (nud@y3HOH, accoruanun)
XapakTepusyercs: O0JIbLIeH CINIOUEHHOCThIO U OpUEHTALMEH Ha OOIECTBEHHO 3HAUYUMBbIE LIETH.

Kongpnukm — 53710 TpyAHOpaspelmiMmas CUTyallus B OpraHU3alMM, KOTOpas MOXKET
BO3HUKHYTh B CHJIY CJIOKUBLICHCS JAMCTapMOHUM MEXIJIMYHOCTHBIX (M POJIEBBIX OTHOLICHUNA)
MEXJly €€ WIEHaMU WIHM HapyLIEHUs] paBHOBECHS MEXK/y CYLLIECTBYIOIIUMHU B HEN CTPYKTypaMu

JIudepcmeo — >T0 Tpolecc, NOCPEACTBOM KOTOPOTO OAWH MHAWBUJ BIMSET HAa NOBEICHUE
JPYTUX U OPTaHU3YET UX AESITEIbHOCTh B COOTBETCTBUU C IIOCTaBICHHBIMH 33/1a4aMH.

Juunocmnaa meopus nudepcmea (VWA meopus uepm) - TEOPUsl, COINIACHO KOTOPOU
yCIICIIHBIE JTHIEPbI 00J1a/1al0T 0COOBIMU YepPTaMH XapakTepa, OTIUYAIOIIMMHU UX OT OKPYKAIOIINX

Hopmul 2pynnoevle — COBOKYITHOCTh IPaBUJI U TpeOOBaHUM, BbIpabaThIBAEMBIX KaXKIOH
peabHO JAEWUCTBYIOUIEM M perylupyolleld IOBEACHUE €€ UWIEHOB TpPYIIOH, XapakTep uX
B3aMMOOTHOUICHUH U B3aUMOACHCTBHUS

Opzanuzayuonnaa Kyabmypa — CHUCTEMA pa3JEseMbIX YJI€HAMH OpraHu3aluu
MaTepUaibHBIX M JYXOBHBIX LIEHHOCTEH, MJIEH, 3TAJOHOB IIOBEACHMS, HACTPOEHUM, CHUMBOJIOB,
OTHOLIEHMA M CcHocoOOB BeAeHHs Ou3Heca, OOYCIIOBIMBAIOIIMX CBOEOOpa3ve KOMIAHUM U
OTpaKaIOIIMUX €€ BOCIIPUATHE Ce0s1 U OKPYKAIOLIeH Cpe/Ibl.

Opzanu3ayus — BHYTPEHHSAS YIOPSI0YEHHOCTb, COTJIaCOBAaHHOCTb, B3aUMOJEcTBHIE OoJiee
Wi MeHee AU depeHInpOBaHHBIX U aBTOHOMHBIX YacTel I1eJI0r0; COBOKYIHOCTb MPOLIECCOB MITU
NeiCTBUH, BenylMx K OOpa30BaHUIO M COBEPIIEHCTBOBAHUIO B3aUMOCBSI3EH MEXIY YacTIMU
LEJIOT0; OOBbEIUHEHUHN JI0/Iel, COBMECTHO pELIAloIIUX HpOorpaMMy M JAEWCTBYIOLIMX Ha OCHOBE
OTIpeIeNIEHHBIX TPAaBUII U POLIEYP.

Opzanu3zayuonnvle cmpyKkmypsl — CBSI3U BHYTPU OpraHU3aluu. TUIBl OpraHU3allMOHHBIX
CTPYKTYp — HUepapxuueckue (TpaJuLMOHHbIE, JKECTKME) U aJanTHBHbIE (OpraHUYECKUE,
aIXOKPATUUYECKHUE).

Oobyuenue nepconana — TpPOLECC MU3MEHEHUS WIM NPUOOpPETeHUs] paOOTHUKAMU HOBBIX
3HaHUH, YMEHUU U HaBBIKOB.

Ozpynnnenue mvluiienusa» - TPYNNOBOH (EHOMEH; 4YacTO HMMEET MECTO B TpyIax,
paboTaroux B KPU3HMCHBIX, CTPECCOTCHHBIX CHTYallUsAX, 3aCTaBJIAIONIMX YJICHOB IPYIIBI TECHEE
CIUTAYUBATHCS BOKPYT TPYIIOBBIX IeNied, OTrOpa)KMBaThCsl OT BHEUIHETO MHpa; MPOSBISETCS B
CKJIOHHOCTH TPYIIIBI IPUHUMATh SKCTPEMAIIbHBIE, HEPEATUCTUUHBIE NIIN HEPA3yMHBIE PELLICHUS.

Ouyenka nepconana — nporecc onpesnencHus: 3QHEKTUBHOCTH JAEATETBHOCTH COTPYTHUKOB
Ha KOHKPETHBIX pab04YMX MecTax, HallpaBJIeHHbII Ha JTOCTHKEHUE 1Ieieil opraHu3aluy.

Iloooop kadpoeé — 310 TIpolLiECC U JEUCTBHS 10 CO3JAHUIO PE3€pBa KAIPOB B OpraHU3ALINM,
[0 CO3JIaHHI0 0a3bl JaHHBIX O pPaOOTHUKAX HEOOXOAMMOW KBalM(UKALUU JUIsl pelieHus 3aaad
OpraHu3aluu

Ponegaa cmpykmypa zpynnsl — COBOKYIIHOCTb CBSI3€H M OTHOLUEHHUM MEXAY €€ WICHaMH,
XapaKTEepU3YIOIIAsCs PaCIPEIEICHUEM I'PYNIIOBBIX POJIEH MEKIY JIOAbMH.

Punzenvmana 3pgpexm (unuv cpynnoeas nenocms) - SIBICHUC MAJCHUS TPOJTYKTHBHOCTH
OTJICJILHOTO YEJIOBEKAa B YCIOBHUAX KOJUJIEKTMBHOW PaboThI, onricaHHoe B 1927 r. PuHrensmanom.
CyMMHpOBaHUE HMHIUBUAYAIBHBIX YCHWJIMH YYaCTHHKOB OKCIEPUMEHTa JaBajio  OOJBIIUI



pe3ynapTaT, 4YeM HX COBMECTHas paboTa B CBS3UM C TEM, UYTO KaXIBIH HCIBITYEeMbBIH IepecTaBal
OIIYIIATh CBOK HMCKIIIOYMTEIIPHYIO OTBETCTBEHHOCTh 32 KOHEYHBIA YCIIEX M IMEPEKIIabIBal JOJIIO
OTBETCTBEHHOCTH Ha JAPYTHUX.

Ynpaenenue - xommiexkc HEOOXOTUMBIX MEp BIMSHHUS Ha TPYIITYy, OOIIECTBO WM €r0
OTJICIbHBIC 3BEHbS C IENbI0 HMX YHOPSAJOUYCHHS, COXPAHCHHs] KAueCTBEHHOW CHEIU(UKH,
YCOBEPIIICHCTBOBAHUS U Pa3BUTHSI.

Cumyayuonnas meopus a1udepcmea — T€Opusi, COrJIACHO KOTOPOU YCIEIIHOCTh JTUJEPCTBA
ompeeNseTcss OCOOCHHOCTSIMU CUTYaIlH, a HE IMYHOCTHBIMHA Ka4eCTBaMU JIHJIEpa.

Cucmemnaa moodenv ynpaeneHus — TEOPUS MEHEIKMEHTa, KOTOpas paccMaTpuUBacT
OpraHU3aIMIO KaK CUCTEMY, HE CBOJUMYIO K OTJEIBHBIM YaCTSIM.

CnnoueHHocmb 2pynnol - YPOBEHb TICHXOJIOTMYECKOW OOIIHOCTH, XapaKTepU3YIOUIUICS
YCTOMYMBOCTHIO MEKJIMYHOCTHBIX B3aMMOOTHOIICHUM W B3aMMOJCUCTBHS M ONPEICIISIOIINMA
SMOIIMOHAJIBHYIO MMPUBJIEKATEIIbHOCTD IPYIIIIbI 1JIs1 €€ YWICHOB.

Cmamyc - cOIIMAILHO OMpPEIEIICHHOE TOJ0KEHUE WM PaHT, MPUAABACMbI UHAUBUAY WU
rpynme o0IecTBOM

Ilenenonazanue sBnsieTCS yrpaBieHYECKON (YHKIMEH U onpeaenseTcs Kak GopMyIupoBKa
WA BBIOOD 1eyii ()YHKITMOHUPOBAHUS OPTaHHU3AINH, a TAK)KE €€ KOHKPETH3AIMs Ha TIOIIEIA U UX
corjacoBaHHe

Kpurtepun ouennBanus:

MakcumanbHOE KOJIMYECTBO OAJIJIOB 32 TEPMUHOJIOTHYCCKHUI TUKTAaHT — 10 6aj1/ioB

10 6annoe BHICTABISIETCS, €CIIM IEMOHCTPUPYET TOUHOE TOHUMAHUE 3a/1aHUsl, IPABWIBHOE U
TouHoe onucanue 90% moHATHI

8 6annoe BBHICTABISETCS, €CIU JEMOHCTPHPYETCS TOYHOE TOHMMAHUE 3aaHus U €ro
BBITIOJIHCHHE ¢ He3HAYUTEIbHBIMU ommmOkamu. [IpaBuinbpHOe onrcanue cBbiiie 80% MOHATHN.

7 Oanna BHICTaBISETCA, €CIM JIEMOHCTPUPYETCS JOCTATOYHOE TMOHMMaHUE 3aJaHus,
JIOTTYCKAeTCs €r0 BBHIMOJHEHHE CO 3HAYUTENbHBIMU ommOkamu. Onucanue He MeHee 70% MOHATHI
HEJI0CTATOYHO ITOJIHOE, C OIITHOKAMH.

3.2. CuTyaniuoHHbIE 321a4H
CutyanuonHas 3aiada |
I'maBHBII Bpau OOJBHUIBI OOpaTWiCS € TNPOCKOOH K TCHUXOJIOTYy TIOMOYb COCTAaBHTH
npodeccHnoHaATBHEIN TPOQUITHF MEHEKEpa 10 KaJipaM, 9TOObI BBECTH B IITAT JOJKHOCTh U IIOMOYb
B Moa00Ope KaHAuAaTypbl. beil 0OBSBIEH KOHKYPC M Ha3HA4YeH JEHb BCTPEUYHU ISl TPOBEICHHS
orOopa MeHemKepa Mo Kaapam. [ICHMXoJor TpeUIOKWII TIIaBHOMY Bpady IE€pEeYeHb KadecTB,
HEOOXOIUMBIX JJIsl JAHHOTO CIEIHATUCTa.

1. Omnpenenure riaBHbIE HEOOXOIMMBIE Ka4€CTBAa MEHEDKEPA 10 Kaapam
2. Ompenenure Hanbosee 3¢GeKTUBHBIN MyTh 0TOOpa

CuryanuonHas 3aiaua 2

Cy1ecTByeT MOJDKHOCTHAS WHCTPYKIUS - ONMHCAaHWE OCHOBHBIX (PYHKIIUH, KOTOPBIE TOJDKEH
BBITIOJIHATh PAOOTHHMK, 3aHUMAIOIIUK JaHHYIO JOJDKHOCTH. IIpHM HMCMOIB30BaHWM JIOJDKHOCTHOM
WHCTPYKIIMU JUISl OLICHKW KaH/JMJIaTOB Ha 3aMEIICHUH BAaKAHTHOM JTOJDKHOCTH TICHXOJIOT JTOJDKEH
OTpEe/ICINTh, HACKOJIbKO JaHHBIM KaHIUJIAT CIIOCOOEH BBITONHATH 3TH (GyHKIHH. [ oOnerdeHus
nporiecca moadopa KaHAUIaTOB B OPTaHU3AIMAX CTaJIU CO3/1aBaTh (B IOMOJHEHHUE K JOJDKHOCTHBIM
HHCTPYKIIMSAM, a B IIOCJIE€IHEE BpEeMs BMECTO HHUX) JOKYMEHTBI, OIHMCHIBAIOIIUE OCHOBHBIE
XapaKTEPUCTUKUA, KOTOPHIMH JIOJDKEH 00JagaTh COTPYIHUK JJIsi YCICIIHOW paboThl B JaHHOU
JOJKHOCTH — KBAJIM()UKAIIMOHHBIE KAPThI U KaPThl KOMIETEHIIUN

1. Kakum 00pa3om co31aroTcsi JaHHBIE TOKYMEHTHI?

2. Kak Ha3pIBaeTCs JaHHBIH BUI AEATEILHOCTH IICHX0Jora?

3. Kak Ha3bIBaeTCs onmcarebHO-TEXHOIOTUUECKAs XapaKTepUCTHKA BUOB MPOodhecCuOHaATBHOM
NEeATEILHOCTHU?



CuryanuonHas 3aiaya 3
KoH(IMKTBI B KOJJIEKTHBE MOTYT CTOUTH PYKOBOJUTEIIO HEMaJbIX HEPBOB, (UPME - YOBITKOB.
[ToaTomMy Iydie, e€clii PYKOBOJUTENIO yIAeTCS BOBpPEMsl WX pAacloO3HaBaTh H  CHEJATh
COOTBETCTBYIOIIKE BBIBOIBI. [IpU3HaKku KOH(IMKTOB, KaK IMPABHUIIO, OJTHU U TE JKE:

— JIeNIo, HaJl KOTOPBIM paboTaeT KOJJICKTUB, MepecTaeT ObITh oOmmM. Kaxaplii TpyIuTCs caMm 1o
cebe. [Ipykeckas TOMOIIb OKAa3bIBACTCS «HE B XOIY»;

— COTPYAHHUKH MEPECTAOT TOBEPATH APYT APYTY, NCTUTHCS paOOYUMU M TUYHBIMH IIAHAMM;

— BO BpeMs Pa3rOBOPOB COTPYAHUKOB OOJBIIOE BHUMAHUE YACNSETCS HETAaTHBHBIM (haKTaM.
CobeceqHUK CKOpee BBHICKAXKET 3aMEUaHUE B aJI[PeC KOJUIETH, YeM TETIO OT30BETCS O HEM.

— Kaxaplif U3 3TUX NPU3HAKOB - CEPbE3HBIN HACTOPAKUBAIOIIWNA CUTHAJ, HO YJIaJAUTh KOH(MIUKT
eIle He MOo3AHO. JJIg 3TOTr0 NPHUAETCS YyTh-4yTh U3MEHUTH IPUHATHIA BAMH PEKUM PaOOTHI.
1. Yrto momxeH nenath pyKOBOAUTENb /ISl TOTO, YTOOBI B KOJUIEKTHBE HE BO3HUKAIO KOHMIHMKTHBIX
CUTYyalUit?
2. Ecnu y’x KOH(QIIMKTHAS CUTYaIUsl CTajla peaIbHOCThIO, TO KaK €0 yIPaBIIATH?
3. KakoBbI 10/KHBI OBITH BAIllM JISHCTBHS KaK MICMXO0JI0Ta OpraHU3allMK MPU pa3pericHuN
KOH(pukTa?

CuryannonHas 3aiaya 4

SInoHcKas cucteMa MEHEDKMEHTa — O/iHa U3 caMblX 3¢ (dekTuBHbIX B Mupe. [Ipu 3TOM rinaBHoe ee
JIOCTOMHCTBO - yMEHUE paldoTaTh € JIIOJbMHU. 3J€Chb MCIOJIb3YETCSd MEXaHU3M KOJUIEKTUBHOMN
OTBETCTBEHHOCTH 3a IOpY4YEHHOE Jeio. MIMEHHO Tak peanns3yercss MOJIMTHKA OpraHu3aluu |
YIIpaBJICHUS POU3BOICTBOM U JIIOABMH Ha BCEMHPHO M3BeCTHOH (pupme «Conm». K ocHOBHBIM ee
HaIIPaBJIEHUSIM OTHOCSITCSL:

— IIOCTaHOBKA Lie€Je W 3ajay, KOTOpble IOHATHBI BCEM: M PYKOBOAMTENSAM, U paboyuMm.
Cyl1iecTByeT MHEHHE, UTO 3TO CIIJIAYUBAET EPCOHA KOMIIAHUU B KOJIJIEKTUB €JMHOMBIIIJICHHUKOB;
— CO3HATEJbHBIA OTKa3 OT >KECTKMX IUIAHOB M KOHTPOJSA 3a XOJOM HMX BbINONHEHMs. lIpuHATO
CUMTaTh, YTO MEHE/KEp JOJDKEH JieficTBoBaTh Mo OOCTaHOBKE. B TO ke BpeMmsi MexaHHYecKas
UCIIOJIHUTEJIBHOCTD, BIIOJHE TEprHUMas IMpU PYTUHHBIX paboTax, MOXXET NPUBECTH TOJBKO K
IIPOBAITY JIEJIa;

— aHTUOIOPOKPATUYECKUI CTUIIb PYKOBOJACTBA. B oOpraHM3alMOHHON CTpPYKType KOMIaHHM IpH
HEOOXOJMMOCTH MOTYT OBITh CO3JaHBl HAa OMpPEACNICHHBIN TEPHOJ MOoApa3iesieHus, 00agarolme
IIPAKTUYECKH ITOJIHOM aIMUHUCTPATUBHO-XO03HCTBEHHON CaMOCTOSATENBHOCTBIO;

— nopydyeHue HauOojiee BaKHBIX INPOEKTOB HoBaropaM. Ha B3mmsin agMuHHCTpauuu (UpMBI,
UMEHHO OJApEHHBIN COTPYAHMK, KOTOPBIH «TOpUT Ha paboTey, MOKeT Haubosee FPPEKTUBHO U
OBICTPO BBINOJIHUTH JIH000E caMoe TPYAHOE 3a1aHHE;

— MpaBO MJAAUIETO IO JODKHOCTH HE COIVIAIIATBhCA CO CTApIIMM. Pedb He MAET O mpsMoM
HEMOJYNHEHUH PYKOBOJCTBY. DTOT MPHUHIMUI O3HAYaeT, YTO HMHTEPECHl JielNa MMEIT Ha (upme
BBICIIMN TPHOPUTET M pagl HUX MEHEIKEepy CIEeAyeT IOCTYNaThCs HE TOJBKO JIUYHBIMHU
aMOUIIUSIMH, HO TOPOH M BEKOBBIMU TPAJAMLIMSIMHU YBAXKEHUS CTAPIIUX MIIAIINMHU;

— BOCIIUTaHUE y COTPYHUKOB YyBCTBA MPUHAIJIEKHOCTH K OJHOM OOJIBILION ceMbe 10/ Ha3BaHUEM
«CoHmy». [lns 3TOrOo, Kak M Ha JPYruX SIMOHCKUX MPEeNNpHUsITHIX, CYHIECTBYET 3()PEKTUBHO
paboTaroiast cucTeMa NOXU3HEHHOTO HaiiMa, OpPraHu3yIOTCs KOJIJIEKTUBHbBIE (POPMBI OT/AbIXA U JP.
1. Chopmynupyiite Balle OTHOLIEHHE K MPUHIHUNAM MeHemkMeHTa ¢Gupmbl «CoHu». UTo Bam
IIPEICTABIISAETCS 3aCy>)KMBAIOIIIMM BHUMAHHUS, C YEM Bbl HE COTJIACHBI?

2. C yd4eroM pOCCHUHCKOH CcIenu(UKH MOXHO JIH HCIOJIh30BaTh OMBIT MEHEHKMEHTAa (UPMBI
«CoHmN» B MpaKkTUKE pabOThl POCCUHCKUX KOMIaHUHA?

3. Kakue TpyaHOCTH ITpH paboTe C JFOABMU MOTYT BOSHHKHYTH Y POCCHICKOTO PYKOBOJIUTENS M KaK
BbI PEKOMEHI0BAJIN ObI X MPEO0/I0JIeBaTh?

CuryanuonHas 3aaada 5
B orcratomiee otaeneHue npeanpusATHA MPHUILET W3 APYroro xo3sicrBa ymnpapistonmid — E.B.
PynakoB. Ero orianuanu BbICOKass pabOTOCIIOCOOHOCTH, XOpOIIME 3HAHHUS 1O BceM oTpacisaM. 1o



tuny pykooautens E. B. Pynakos oTHocuiics k aBTokparnyeckomy. C mepBbIX THEH oH pabortan
OT 3apH 110 3apu. BHukan B nena O6purag u ¢pepm. MHoroe nojckassiBaji, NpUHUMAN peLLIEHUs 3a
OpuragupoB U 3aBefyronmx ¢pepmamu. Ero yacto He ycTpanBaso, Kak BHIOIHSIN YIIPaBICHYECKHUE
GyHKIMU OTAenbHblE paboTHUKM. Ha MecTe OH BBINOJHSUI 3T paOOThl 3HAYUTENBHO OBICTpEE,
nokassiBasi 00pasusl Tpyaa. Paborauku npu E. B. PynakoBe cranu paboTtaTts SHEpruyHee.

B pesynpraTe oTAEnEHME B 4MCIE MEPBBIX IPOBEIO NOCEBHYI KomnaHuio. [lo Bo3BpameHuu wus
ornycka E. B. PynakoB oOHapy»uJ1, 4To /ieia Ha OTAEJICHUH OISATh UIYT II0XO.

1. Onpenenute 5 acneKToB MPOOIEMbI?

2. B uem rnaBuas ommbka E. B. Pynakoga.

3. Kakoe pemenue npunsiau 061 Bel B aToi curyanun? O6ocHyiiTe npunstoe Bamu pemenue

Kpurepum oueHuBanmus:

OTtBer Ha Bompoc JAaH mpaBwibHO. OObBSICHEHHE XOJa PpEUICHUS
opoOHOE,  IOCJIEOBATEIbHOE, TIPAaMOTHOE, C  TEOPETUYECKUMU
000CHOBaHUAMU (B T.4. M3 JIEKIIMOHHOTO Kypca), C MPaBWIbHBIM U
OTJIMYHO CBOOOJHBIM BJIAJICHUEM TEPMHHOJIOIHEH; OTBETHI HA JOINOJHUTEJIbHbBIE
(yTouHsitolue)  BOMPOCHI  BepHbIe, ueTkue. [IpaBuibHO  JaHa
XapaKTepUCTHKAa CUTyallMd, €€ OOOCHOBaHHE, B TIOJHOM o00beMe
COCTaBJICH aJITOPUTM CTPATETUH JIHCTBUHN MICHX0JIOTa

OneHka «XOpOomIO»: OTBET Ha BONPOC 33haydl JaH NPaBUIBHO.
OOBsicHEHHE X0/1a €€ pelIeHUs] NOAPOOHOE, HO HEJAOCTATOYHO JIOTMYHOE, C
CANHUYHBIMU omuOKkaMu B ACTAIAX, HCKOTOPBIMU 3aTPyYAHCHHAMHU B
TEOPETHYECKOM OOOCHOBaHMU (B T.4. M3 JIEKUMOHHOTO Marepuala),
OTBCTHI HA JOMMOJHUTCIIBHLIC BOIIPOCHI BEPHBIC, HO HEAOCTATOYHO YCTKHC.
[lpaBuIbHO JaHa XapaKTEPUCTHKA CHTYyallMd, HEJOCTaTOYHO ee
o0OCHOBaHME, BbIOpaHHas CTpaTerus padoOThl IICHXOJIOra TpedyeT
JTOTIOJTHEHHUS.

xopomro/

OmueHka «yIOBIETBOPUTEIBHO»: OTBET HA BOIPOC 3a]auyl JAaH MPAaBUIBHO.
[Icuxonornyeckass XapakTepUCTHKA CHUTyallMM JlaHa C OIIMOKaMHM, He
00OCHOBaHa, BbIOpaHHasi cTparerusi paboThl IcHUXojiora TpeoyeT
nononHeHusa. OObSACHEHHE XO/a €€ pPEeLIeHHs HEI0CTaTOYHO IOJHOE,
HeToce[0BaTeNIbHOe, C  OmMOKamMM,  Cl1abbIM  TEOPETUYECKHUM
000CHOBaHMEM (B T.Y. JIEKHMOHHBIM MaTe€pHajIOM), CO 3HAYUTEIbHBIMU
3ATPYAHCHUSMU U ommbOkamMu. OTBETHI Ha JOIOJTHUTCIIBHBIC BOIIPOCHI
HE0CTaTOYHO YETKHE, C OIIMOKAMU B I€TAJISX.

YAOBJICTBOPHUTCIBHO

OTBeT Ha BONPOC 3aJa4i JaH HempaBWIbHO. HeBepHO oxapakTepr3oBaHa
CUTYyaIus, HEeBEPHO BBIOpaHa CTpaTerusi paboThI ICUXOJIOTa

OObsicHEeHHE XO0/Ja €€ PEeIICHHs] HEeMOC/IeN0BaTeIbHOe, C OIMOKaMH,
HEYJIOBJIETBOPUTEIHHO |CTA0BIM  TEOPETUYECKUM  OOOCHOBaHWEM (B T.4.  JIGKIIHOHHBIM
MaTepI/IaJ'IOM), CO 3HAYUTCJIBbHBIMHA 3aTPYJHCHUAMU U ommOkamMu. OTBETHI
Ha JIOTIOJHUTENbHbIE BOMPOCHI HEIOCTATOYHO YETKHE, C OIIHOKaMu B
TeTasx.

3.3. [IpumepHbie TeMbI pedepaToB
[Tcuxonmorunueckoe coaep:kaHue ynpaBICHYECKON AeSITETbHOCTH.
OcHOBHBIE HaMpPaBIEHUS B COBPEMEHHON TICUXOJIOTHH YIPABICHUSI.
JInunnle u COMUAJIBHO — IICUXOJIOTUYCCKHUEC l'IOTpe6HOCTI/I BO BJIACTU U IIOAYUHCHUU.
JIM4HOCTH KaK OOBEKT yIPaBICHHUS.
5. IlpencraBneHusi pyKOBOIUTEIS O caMOM ce0e M UX CBs3b C 3(PHEKTUBHOM YNpaBIeHYECKON
HEATCIBbHOCTBIO.
6. BrnusHmMe JXM3HEHHBIX KPHU3UCOB Ha AS(PPEeKTUBHOCTh NPODHECCHOHATBLHON ACATEIHHOCTH
PYKOBOIUTEIIS.
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7. Tlcuxonormyeckue acrekThl MPophecCHOHATBFHON Kapbephl PyKOBOIUTEIIS.

8. Ilcuxosormyeckue acreKkTbl CaMOMEHEKMEHTA PYKOBOAUTEIIS.

9. 3aBucuMocth IPGEKTUBHOCTH  YIPABICHUYECKOH ACSATENLHOCTH OT Ouorpaduueckux
XapaKTepUCTHK, CIOCOOHOCTEH U 4epT JIMYHOCTH.

10. MoTHB KaK NCUXOJOTHYECKas IPHUMHA ITOBEICHUS.

11. CoumanbHO-IICUXOJIOIHYECKHE MEXaHU3MBbI IOBEICHUS TMUYHOCTH B KOJJICKTHBE.

12. MecTo connanbHOTO KOHTPOJIS B YIPABICHUU TPYIIIIOBBIMH IIPOLIECCAMHU.

13. ConmanbHO-IICUXOJIOIMYECKHE ACIIEKThI YIPABICHUS B IKCTPEMAIIbHBIX CUTYALMSIX

14. KoMMyHHKaTHBHAasi  KOMIIETEHTHOCTh  PYKOBOIUTENS  Kak  ycioBHUE  3(PPEeKTHBHOM
yIpaBJIEHYECKOH 1eATEITbHOCTH.

15. Crunb pykoBoACTBa Kak (hakTop 3PPEeKTUBHOCTH ACATEIBHOCTU KOJUICKTHBA.

16. ConnanbHO-IICUXOJIOIMYECKHE OCHOBBI IIPUHATHS YIIPaBIEHYECKUX PEIICHUH.

17. Tlcuxonmorudeckue TpeOOBaHUS K BeAeHUIO Y3PPEKTUBHBIX OEcel U TIEPEeroBOPOB.

18. Cnenuduka 1 3aKOHOMEPHOCTH YIIPABIEHYECKOTO OOIICHUS.

19. Tlcuxonmoruueckne 0COOCHHOCTH KOH(IIMKTA KaK THIIA B3aUMOJICHCTBUSI.

20. JIeruTUMHOCTb BJIACTH: FOPUAMYECKUH U IICUXOJIOTMYECKUM aCIEKTHI.

21. AIMHUHUCTpPATHBHBIE U TICHXOJIOTHYECKUE PECYPCHI YIIPABICHYECKON AEATEIbHOCTH.

22. OcoOeHHOCTH MCUXOJIOTUH JODKHOCTH B TOCYIAPCTBEHHBIX YUPEKICHUAX 31PaBOOXPAHEHUS.
23. llcuxomornvyeckne MEXaHW3MBl BIMSHUS W B3aUMOBIHUSHHS B Ipolecce OOIICHHS
PYKOBOJUTENS U OJYMHEHHOTO.

24. Tlcuxosorusi MAaHUTYJISIIIA JIMYHOCTBIO B ITPOIIECCE YITPABICHHS.

25. ConuanpHO-TICUXOJOIMYECKHE aCIEKThl PeryJIMpOBaHUs KOH(IMKTOB B OPraHU3aLMIX.

26. ConuanbHO-TICHXOJIOTHYECKasl afjanTanys pabOTHUKOB YUPEXKICHUH 3/1paBOOXpaHEHUS

27. CouuanbHO-TICUXOJOIMYECKUE OCHOBBI JIMIEPCTBA.

28. Tomxoxap! k moHATHIO «OpraHnu3auoHHas KyIbTypay. THIIOIOTHY OpraHU3alMOHHBIX KYIBTYP.
29. Konmenuus opraHu3aiuoHHON KyabTypsl . Lllelina.

30. Konnenuuu opraHu3animoHHON KyIbTypbl XoBmTeaa u Oyuu.

31. Pa3ButHe conuanbHO-TICUXOJOTHYECKOM KOMIETEHTHOCTH MEpCOHAa.

32. MeTopl IMarHOCTUKH OPTaHU3AIMOHHON KYJIbTYPHI.

33. KoMMyHUKaTUBHOE NPOCTPAHCTBO B OpraHM3alliU: €ro CTPYKTypa M 3JeMeHThl. Kpurepuum
OLICHKH KOMMYHHUKaTUBHOM CTPYKTYpBHI.

34. AHanu3 NpaKkTUKU MPEOOJICHHUs] HETATUBHBIX COLMATIBHO-TICUXOJIOIMYECKUX SBJICHUN U MyTH
COBEpILICHCTBOBAHMUSI.

35. Crparerun mpusTusi perieHuil B opraHuzauuu. [IpuHATHE pelleHul B OpraHuzanuu —
OCHOBHBIE 3Tallbl.

36. CouuaibHO-TICUXOJOTHYECKUE MpoOJeMbl MoJ00pa M PACCTAHOBKU PYKOBOAWTENEH Ha
TPEIIPUSTHSIX.

37. CouunabHO-TICUXOJIOTHUECKUE MPOOJIEMBbl aJanTalul COTPYAHUKOB K OPraHHU3alMOHHOMY
OKPYXEHHIO.

38. OcHOBHbIE  HaNpaBICHHUS  COIMAIBHO-TICUXOJOTMUYECKOro  OOyueHHs  IMepcoHajla B
OpraHu3aIusIX.

39. CouunanbHO-TICUXOJIOTHYECKUE  TMPOOJIEMBbl  yJOBIETBOPEHHOCTH  TPYJAOM  COTPYIHUKOB
OpraHH3aIiHy.

40. CopepxxarenbHble U MPOLIECCyaTbHbIe TCOPUH MOTHUBALIUH.

41. IIpobneMsbl OIIEHKHU pe3yIbTaTUBHOCTH TpY/la MepcoHaa.

42. MeTo/bl OIICHKH Pe3yJIbTaTUBHOCTH TPYAa COTPYAHUKOB. OMIMOKU OIIEHKH pe3yJbTaTUBHOCTU
TpyZJa COTPYAHUKOB.

Kpurepum oueHuBanmus:

MakcumanbHOE KOIruecTBO 0amioB 3a pedepar — 10 6asioB

Ouenxa «omauuno» (10 6annos) BHICTABISIETCS, €CIU JEMOHCTPUPYET TOYHOE MOHUMAHUE
3ananus. Copmepkanue pedepata cooTBeTcTByeT Teme. (OOOCHOBaHHE BBIBOJOB MOAPOOHOE,



MOCJICAOBATCIIBHOC, TPAMOTHOC, C TCOPCTHUICCKUMU O6OCHOB8.HI/ISIMI/I, C IpaBUJIbHBIM U CBOGOI[HBIM
BJIaZICHUEM TEPMHUHOJIOTHEH; OTBETHl HA JOINOJIHUTENbHBIC (YTOYHSIONINE) BONPOCHI BEPHBIE,
YeTKHUe.

Ouenka «xopowio» (9 6annoe) BHICTABISICTCS, €CIH JEMOHCTPUPYETCS TOYHOE MOHMMAHHUE
3aJaHus U €ro BBIIIOJJTHCHHUC C HC3HAYHUTCIIbHBIMH OIIIMOKaMH. COI[ep)KaHI/IC COOTBCTCTBYCT TCMC.
OO0ocHOBaHNE HEIOCTAaTOYHO JIOTUYHOE, C CIUHWYHBIMU OIIMOKAMH B JETANAX, HEKOTOPBIMU
3aTPYAHCHUSAMU B TCOPCTHYCCKOM 06OCHOBaHI/II/I, OTBCTHI Ha JOIMOJHUTCIIBHBIC BOIIPOCHI BCPHELIC,
HO HEJJOCTaTOYHO YETKHE.

Ouenka «yodoenemeopumensnoy (7 6anna) BHICTABIACTCS, €CIM JEMOHCTPUPYETCS
JIOCTaTOYHOE OHMMAaHHE 3a/1aHHs, JIOMyCKAeTCS €ro BBHIMOJIHEHUE CO 3HAYUTEIbHBIMU OIIMOKaMH.
COZIEp’)KaHUE COOTBETCTBYET TE€ME, HE BIIOJHE e¢ pacKpbiBas. OObsACHEHUE HEAOCTATOUHO IMOJHOE,
HeTocJe10BaTeIbHOE, ¢ OIMOKaMU, c1a0bIM TEOPETHYECKUM OOOCHOBAaHHMEM, CO 3HAUYNTEIbHBIMU
3aTPyYAHCHUSAMU U ommbkamMu. OTBeTH Ha JOHNOJHHUTCIBHBIC BOIIPOCHI HEAOCTATOYHO YCTKHEC, C
OLIMOKaMH B JITAJISIX.

Ouenka «Hneyooenemeopumenvro» (0-6 6annoe) BBHICTABISAETCS, €CIU JEMOHCTPUPYETCS
NOJTHOC HEMOHMUMAaHWE 33JIaHus, JaXe MPH HABOIIIIMX M YTOYHSIOMIMX BOIIPOCAX CO CTOPOHBI
npenoaaBarTeiiAi, JINOO BBIMOJIHIET €ro C KPUTHYCCKUMU OIIIMOKaMH. COI[ep)KaHI/Ie COOTBCTCTBYCT
TeMe, He packpbiBast ee. OOBsICHEHHE HENOCIeI0BATENIbHOE, C OIIMOKaMU, CIa0bIM TEOPETUYECKUM
06OCHOBaHI/I€M, CO 3HAYUTCIBbHBIMU 3aTPYAHCHUAMU H omrbOkamMu. OTBETHI Ha JOITIOJIHUTCIIbHBIC
BOITPOCHI HEJIOCTATOYHO YETKHUE, C OIIMOKAMH B JIETAIISAX

3.4. TBopueckoe 3a1aHue.
TBopueckoe 3ananue 1.
W3yuenne W KOHCIEKTUPOBAHUE JOMOJHUTEIBHOM JIMTEpaTypbl (BBIIOJHSETCS B
MHKpOTPYIIIaXx).
1. IlpounTarh 3aKpEIUIEHHYIO 32 MUKPOTPYIION KHUTY, OOCYIUTh COAEp)KaHUe B paboueit
rpymre. [lepeyeHs KHHAT:
— 0. Kupxuep, K. Poyiep. MotuBanus B opranuzanusix, 155c.
— JILA. Bepemaruna. [Icuxonorus nepconana, 226c¢.
— IlpunsTtue pemenuii B opranuszanusx, 163c.
N.H. Mopo3zoBa. D¢ dexkTuBHBIN COTpyIHUK, 187cC.
— M. Munsko.Bpems «U», 201c.
— M. Keii. Typ6o-menemxmenT, 276 c.
K. Meiiep, C. IrBuc. )Kusas opranuzanusi, 331 c.
2. Crienath KOHCIIEKT KHUTH (13K3. HA MEKPOTPYIIITY) IO CIEAYIOMEH cXeMe:

TekcT nepBOMCTOYHUKA KunroueBbie cnoBa, MOHATHS U

y CoOCTBEHHOE MHEHHE
(M3nosxeHue pasjena, raaBbl) KPaTKHii BBIBOJT

O0beM koHcnekra ot 12 1o 18 nuctos
3. [IpencraBuTh KOHCTIEKT KHUTH B (popme AoKIIana

Kpurepun ouennBanus:

MaxkcumanbHOe KoandecTBo 0amaoB — 10 0ajioB

Ouenka «omauuno» (10 6ann106) BHICTABIAETCS, €CIM JIEMOHCTPUPYET TOYHOE TOHUMAHHE
3ananus. OOOCHOBaHUE BBIBOJIOB MOAPOOHOE, TOCIENOBATEILHOE, TPAMOTHOE, C TEOPETHICCKIUMHU
000CHOBaHUSIMH, C TIPAaBWJIBHBIM M CBOOOJHBIM BIIQJICHUEM TEPMHUHOJIOTHEH; OTBETHI Ha
JOTIOTHUTEbHBIE (YTOUHSIOIINE) BOIIPOCHI BEPHBIE, YETKHE.




Ouenka «xopowo» (9 6an106) BHICTABISCTCS, €CIIU JEMOHCTPUPYETCS TOUHOE TTOHUMAHHE
3aJJaHUsl U €rO BBINOJHEHUE C He3HAUMTEIbHbIMU ommnbOkamu. CojepkaHue COOTBETCTBYET TEMe.
OO6ocHOBaHME HEJOCTATOYHO JIOTMYHOE, C EAUHUYHBIMM OLIMOKaMU B JACTANIAX, HEKOTOPBHIMU
3aTPYJHEHUSIMU B TEOPETHUECKOM OOOCHOBAHHH, OTBETHI Ha JIOMOJIHHUTEIbHBIE BOIPOCHI BEPHBIE,
HO HEJI0CTaTOYHO YETKUE.

Ouenka «yooenemeopumensvnoy (7 6anna) BHICTABIACTCS, €CIH JEMOHCTPUPYETCS
JIOCTaTOYHOE MOHUMAHHE 3aJaHus, IOMYCKAETCS €ro BBHIMOJIHEHUE CO 3HAYUTEIIbHBIMU OIIMOKaMHU.
coJlepsKaHue COOTBETCTBYET TeMe, He BIOJHE ee pacKpbiBas. OObsiCHEHHE HEIOCTATOUYHO IOJHOE,
HETOCTIEI0BATEIbHOE, C OMIMOKaMH, CIIa0bIM TEOPETUYSCKUM OOOCHOBAHHEM, CO 3HAYUTEIHHBIMU
3aTpyqHeHUs MU U ommOkaMu. OTBEThl HA JOMOJIHUTEIbHBIE BOIMPOCH HEIOCTATOYHO YETKHUE, C
OIMOKaMU B J€TaJAX.

Ouyenka «Heyoosnemeopumenvhoy (0-6 6annoe) BBHICTABISACTCS, €CIU JEMOHCTPUPYETCS
MOJIHO€ HEMOHUMAaHUE 3aJlaHus, JaKe MPU HABOASIIMX W YTOYHSIOIIUX BOMPOCAX CO CTOPOHBI
npenoaaBarens, Tu00 BBHIMOIHIET €ro ¢ KpuTU4eckumu omudkamu. CopepkaHHe COOTBETCTBYET
TeMe, He packphiBas ee. OObsiCHEHHE HEMOCIE0BATEIBHOE, C OMMOKAMH, CTA0BIM TEOPETUUECKUM
000CHOBaHHEM, CO 3HAYUTENBHBIMH 3aTPYJHEHHUSAMH U omuOKaMu. OTBETHl Ha JOMOJTHUTEIbHBIC
BOIIPOCHI HEAOCTATOYHO YETKUE, C OMIMOKAMH B ACTAIIAX

TBopueckoe 3ananue 2.

Pa3paboTka KkBecTa Kak yueOHOTO 3aJlaHUsl HA OJHY M3 TeM JAMCUUIUIMHBL. BBIMONHSAETCS B
MUKPOTPYIITIaxX

1. 3HaKOMCTBO C OCHOBHBIMHU TOHSTHSIMHU 10 BBIOpAaHHON Teme. Pacmpenenstorcss poiu B
KoMaHie. Bce wieHbl KOMaH bl IOJDKHBI ITOMOTAaTh APYT Apyry. Onpenenuts BUI kBecTa. KoMaH b1
CTapTYIOT C pa3HbIX TOYEK, KOTOpPbIC OYAyT Ui HUX (DMHUIIHBIMH. B 3aBUCHMOCTH OT CIOXKETa
KBECTbI MOT'YT OBITh:

— JUHEHHBIMH, B KOTOPBIX HWIrpa IOCTPOCHA MO I[EMOYKe: pas3rajgaB OJHO 3aJaHUe,
YYaCTHHKH TONYYarOT CIIEAYIOIIee, U TaK IO TeX MOp, TOKa HEe MPOUIYT BECh MapIIPYT;

— IITYpMOBBIMH, TJIe BCE€ WMIPOKH TMOJY4YalOT OCHOBHOE 3aJlaHHE U IepeueHb TOYEK C
MOJICKa3KaMH, HO TIPH 9TOM CAMOCTOSITENTFHO BEIOUPAIOT ITYTH PEIICHHS 3a/1a4;

— KOJBIEBBIMH, OHU TPEJCTABIAIOT COO0I TOT ke «IMHEHHBIIN» KBECT, HO 3aMKHYTHIA B
KPYT.

2. Pa3paboTka cTpyKTypbl KBecTa, TpeOOBaHUM K €r0 OT/IEIbHBIM dJIEMEHTaM:

— SICHOE BCTYIUICHHWE, T/I€ YETKO OMHUCAHBI TJaBHBIE POJHM YYaCTHUKOB WM CIEHApUi
KBECTa, IPeIBAPUTEIbHBIN MJ1aH paboThl, 0030p BCETO KBECTA.

— UEHTpPaAJIbHOE 33JIaHue, TJIe YETKO OIPENEeNIeH MTOTOBBIH Pe3yiabTaT CaMOCTOSTEIHHON
paboThI

— pOJH, OT JIUIIA KOTOPBIX OHU MOTYT BBIITOJHUTP 3aJIaHUS. JUTS KQKJOW PO HEOOXOAHMO
MPOMUCATh IJIaH pabOTHI U 3a/IaHUS.

— ONHUCaHWE MPOLEIypPhl PabOTHI, KOTOPYIO HEOOXOIUMO BBITOTHHUTH KKJIOMY YYaCTHHKY
KBECTa MIPH CaMOCTOSTEIIHHOM BBITIOJTHEHUH 3a/1aHuUs (ITaIlbI).

— ONHUCaHWe KPUTEPHEB WM IapaMeTPOB OIEHKH KBECTAa. PYKOBOJICTBO K JIEHCTBHUSAM, TJIC
OTHCHIBAETCS, KaK OPraHMW30BaTh W MPEACTAaBUTh COOpaHHYIO HH(POpPMAIUIO. 3aKIIOYeHHE, TJIe
CYMMHPYETCS OIBIT, KOTOPBIH OyJeT IMOJIyYeH YYaCTHUKAMH TPU BBITOJIHEHUU CaMOCTOSTEIIBHON
paboThI HAJ KBECTOM.

3. Pa3paboTka 3aanuii ayis KBecra:

— TMepecKa3 — JEMOHCTpAIHsI TOHUMaHKS TeMbl Ha OCHOBE MIPEICTABICHUS MaTEPUATIOB U3
pa3HbIX UCTOYHUKOB B HOBOM (popMaTe: CO3JlaHUE MPE3CHTAINH, IJIaKaTa, paccKasa.

— TUTAHUPOBAHHE U MPOCKTHPOBAHUE — pa3padOTKa IJIaHa WM MPOEKTa Ha OCHOBE
3aJJaHHBIX YCIIOBUM.

— CaMOTIO3HAHHE — JIOOBIC ACTIEKTHI UCCIIEIOBAHUS JINYHOCTH.

— KoMmmwisius — Tpanchopmarus popmarta nHGOPMAITNH, TIOTYYEHHON U3 Pa3HBIX
WCTOYHHKOB: HAlPUMEp, CO3/IaHNe KHUTH KYJTHHAPHBIX PELENTOB, BAPTYAITbHOMN BHICTABKH.



— TBOpYECKOE 3a/laHie — TBOpUecKast padoTa B OIPEIeIEHHOM >KaHpPe - CO3AaHUE MbECHI,
CTUXOTBOPEHHUSI, IECHH, BUICOPOJINKA.

— aHAJUTHYECKAs 3a/1a4a — IMOMCK U CHCTeMaTH3anus HHPOpMalnu.

— JIeTEeKTUB, TOJIOBOJIOMKA, TAMHCTBEHHAS! HICTOPUSI — BBIBOJIBI HA OCHOBE IPOTHBOPEUHBBIX
¢axToB.

— JIOCTHD)KEHHE KOHCEHCYCca — BBIPaOOTKa PELIeHUs 110 OCTPOi mpobiieme.

— OlEHKa — 000CHOBaHME ONPEAEICHHON TOUYKHU 3PEHHUS.

— JKypHAJIHMCTCKOE paccieqoBaHHEe — OOBEKTHBHOE M3JIOKeHHE MH(opManuu (pasaeneHue
MHEHHUH U (PaKToB).

4. ITpoBenenue pa3pabOTaHHOTO KBECTA.

— HaYaJbHBIA ATan (KOMaHIHBIN): PACHPEACIISAIOTCS PO B KOMAH/IE.

— pOJIeBOI1 Tan: UHANBHyadbHAs padoTa B KOMaH/Ae Ha OO pe3yIbTaT. y4aCTHUKH
OJTHOBPEMEHHO, B COOTBETCTBHHU C BEIOPAHHBIMH POJISIMH, BBIIOJHSIOT 3aJIaHUs. TIOCIIE TOTO, KaK
KOMaH/Ia MMOJIyYUT 3a/1aHie, HY)KHO HAWTH OTBET. AA€TCs 3 TOMBITKH, €CIIH C 3 TOTBITKH HE
Ha3bIBACTCS NMPABWIBHBINA OTBET, TO KOMaH/a NOJIy4YaeT AOTOJHUTEIBHOE 3a1aHue (Hanpumep, u3
MIOJIyUYEHHBIX CJIOB HYHO OyJIeT COCTaBUTh KJIIOYEBOE CIIOBO).

— 3aKIIOYUTENBHBIA ATal: KOMaH/Aa padOTaeT COBMECTHO. IO pe3ybTaTaM HCCIIETOBAHUS
npoOsieMbl (OPMYIUPYIOTCS BBIBOJIBI U TIPEIOKEHHS. B OLIEHKE PE3yIbTaTOB NPUHUMAIOT Y4acTHe
KaK MpEeroJaBaTeNf, TaK M yd4alluecs MyTeM OOCYXISHHs WIM HWHTEPAKTHBHOTO T'OJOCOBAHUSI.
NPOBOJNTCS aHAJIN3 BBHITIOJIHEHHBIX Pa0OT, TJie OLEHUBAIOTCS MIOHUMAaHUE 33JIaHus, TOCTOBEPHOCTh
UCTIOJIb3yeMOH MH(POPMALINH, €€ OTHOIICHHE K 3aJaHHON TeMe, IOTHIHOCTh, CTPYKTYPUPOBAHHOCTb
UH(pOpMAINK, ONPEISICHHOCTh MO3ULUI, MOAXOAb! K PEUICHUIO MPOOJIEeMbl, HHANBUIYAIbHOCTS,
poeCCHOHAIIN3M TIPEICTABIICHUS

IIpomMe:kyTouHasi aTTecTALUSA
3.5. TecTupoBanune
1. ITox cyObeKTOM yripaBiieHUs CIeAyeT TOHUMATh
*uHaUBUAA (WM TPYIIY), OKa3bIBAIOIINX BO3ICUCTBUE HA IEHCTBUS APYTUX JIFOIeH
JeMCTBUS OTACTHFHOTO MHIMBUIA WIIN TPYIIIBI
CUCTEMY KOMMYHUKAIIHHA
caMmoyTipaBlieHUE

2. O0mue 3aKOHOMEPHOCTH YIIPABJICHUS pa3paboTaia HayKa
*knbepHeTHKa

TEOPHsI OpPraHU3aluN

COLIMOJIOT S

MEHEDKMEHT

3. [Ipomomxute npemaoxkenue: "YpasieHue — 37O ...

0COOBIH BHJ COMAILHON THArHOCTUKH

MIPUHITUTT BO3/ICHCTBHSI YEJIOBEKA Ha OMOJIOTHYECKUN OpraHUu3M
BO3JICEUCTBUS HA IPUPOJAHBIC SBJICHUS

*[eneHanpaBjIeHHOE H3MEHEHNE 00pa3a JKU3HU COIMAIIBHBIX TPYIIIT

4. Ilpeamerom aucuuruinbsl "llcuxonorus yrnpasneHus" SBiseTcs
yIpaBJIeHUE

(byHKLIMU yHpaBiIeHUs

yIpaBJIEHYECKUE 3aKOHBI

*yIrpaBieHUYECKUE B3aUMOICHCTBUS

5. YrpaBieH4YeCKHE OTHOLIEHUS BO3HUKAIOT B PE3YJIbTaTE
B3aUMO/JIEUCTBUSI KOMMYHUKATUBHON CHCTEMBI



MEXIIMIHOCTHOTO OOIIEHUS
*B3aMMOJICHCTBUS CYObEKTa U 00BEKTA YIPABICHUS
JICCTBUM MOTUUHEHHBIX

6. K pa3HOBUIHOCTSIM YIIPABIEHYSCKUX OTHOIIEHUH OTHOCUTCS
00BEKTUBHOCTh

*cyOopauHaIvs

JMHAMHAYHOCTD

CHCTEMHOCTD

7. CMBICII TaK Ha3bIBAEMBIX «OTHOLIEHUM KOOPAMHALIMI 3aKJII0OUAETCS B
*COIIaCOBAHUU JIEATEIILHOCTH CYOBEKTOB yIpaBIICHUS

MOJYUHEHUH CyOBEKTOB YIPABICHHS

COOJIFOJIEHUH HOPM U IIPaBUII

OpHUEHTAIH Ha pe()EPEHTHTHYIO IPYIIITY

8. Ilox "conmanbHON pOIIBIO" TUYHOCTH CIIEAYET IOHUMATh
COIMATILHOE MOJIOKEHHUE

CTaTyc

COIMAJIbHBIC YCTAHOBKH

*HOPMATUBHYIO CUCTEMY TpeOOBaHUI K ICUCTBUSAM UHIUBUIA

9. "®yHKUMOHATBHAS POJIb" UHIMBHIIA B TPYIIIE ONPEIEISIETCS
CTETEHbIO0 OTBETCTBEHHOCTH MHIMBUIA

* TOJDKHOCTHBIMU MHCTPYKLHUSMU, IIPaBUIIaMHU

oOpa3oBaHueM, KBalupuKanuei

JMYHBIMHU KaueCTBaMU UHAUBUAA

10. K rncuxuuecknM CBOMCTBAM JTUYHOCTH MOYKHO OTHECTH
*TemrepaMeHT

LIeIU, IGHHOCTH

BHHMAaHUE, BOJIS

COIMaTbHO-/IeMOTpadUuecKre XapakKTepUCTUKU

11. K coumaabHbIM CBOHCTBAM JUYHOCTH OTHOCHUTCS
TEMIIEPAMEHT

**HpaBCTBEHHBIC TTPUHITUTIBI

NaMsATh, OLIYIICHUS

XapaxkTep

12. CBOWCTBO JIMYHOCTH, CBSI3aHHOE C TTPOIIECCOM CaMOPETYJISIUH
BOJIA

13. Ilox conranbHOM Opranu3amnueit cieayeT HOHUMAaTh
*COBOKYITHOCTh MHIMBHUIOB, O0BEAMHEHHBIX 00IIEH AeTETHHOCTHIO
COBOKYITHOCTb COLIMAJIBHBIX I'PYIII

Ha0Op CaHKITHIt

HaOop menei

14. Ilox "rpynmnoBeIMM HOpMaMHU' TOHUMAETCS
CJIO’KMBLIMECS CTaHIAPTHI IIOBEACHUS B OOILECTBE
HOPMATHUBBI IPOU3BOJICTBEHHON EATEIBHOCTH



MHCTPYKIIUU IO BBIMOJIHEHUIO TEXHOJIOTUU
TpeOOBaHUS PYKOBOJIUTENS K paOOTHUKY
*MpaBWIIa peryJsisiuy MOBEICHUS] UHAUBH/IA B TPYIIINE

15. "I'pynnoBele HOpMBI" CYLIECTBYIOT JUIsI

peryJsiuy Mporu3BOICTBA

CO3/1aHus OJIaroNpUATHBIX YCIOBHH BBITIOJHEHUS 3a1aHU
MPOSIBIICHUS] MHUIIMATUBBI U TBOPUYECTBA

*3((eKTHBHOTO yIIPaBICHUS MOBEICHUEM JTIHIYHOCTHIO

16. "lIpousBoacTBeHHas rpynmna" oTanyaeTcs ot "pedepeHTHOR"
*CTENEeHbI0 NPUHSTHUS TPYIIOBBIX HOPM

YHCIOM Y4aCTHUKOB

00bEMOM YIPABIEHUYECKUX CPEJICTB

KBaJTM(HKAIMEH YIaCTHUKOB

17. llox "popmanbHBIMU OTHOIIEHUSMU" B OpraHU3aLUU CIIEyeT IOHUMATh
HE00XO0IMMBIN pecypc OpraHnu3aluu

(GyHKIMM yIpaBlIeHUs

*paBuiIa 1 HOPMBI TOBEICHUS

OpPraHU3aLMOHHYIO CTPYKTYPY

18. OcHoBHBIE XapaKTEPUCTUKH "(POpPMaTBHBIX OTHOLICHUK" B OpraHU3aIUH
CHUCTEMHOCTh

0e3ynpevHoCTh

IIPOTUBOPEYNBOCTD

*0e3JIM4HOCTh

19. "HedopmanbHbie OTHOMICHHS " B OPTaHU3AINN XapaKTEPH3YIOTCS
*IPOTUBOPEUYMBOCTHIO

CUCTEMHOCTBIO

0€3JINYHOCTbIO

JI0OPOKENaTETbHOCTHIO

20. TTcuxoIoTHYeCcKOi OOIHOCTHIO COITUANBHYIO TPYIIITY JIeTIacT
*MCUXOJIOTUYECKUE OCOOCHHOCTH WICHOB TPYIIITBI

IPYNIOBbIE 1I€JU, [IEHHOCTH, TOTPEOHOCTH

YIPaBJICHYCCKUE OTHOMICHHSI

COIHAIbHO-IEMOTrpapUUECKUe XapaKTEPUCTUKU €€ YIaCTHUKOB

21. I'pynimoBast AMHAMUKA — 3TO ...

*mporiecc M pe3yabTaT HelieHapaBIeHHOT0 BO3AEHCTBHS
HaIpaBJICHUE TICUXOJIOTUIECKON HAYKH

npoliecc IenenoaaraHus

YPOBEHb CIUTOYEHHOCTH TPYIIITHI

22. Ton "rpymIoBoO# CITIOYEHHOCTHIO" ClIeTyeT TOHUMATh
IPOIIECC YCBOCHHUS TPYIIIOBBIX HOPM U LIEHHOCTEH
XapakTep pyKOBOJICTBA IPYIIIOBOH

METO/bI YIPaBICHUS

*3(hPekTUBHOCTH pabOTHI TPYIIIIBI



23. "JIunepcTBO" XapakTepu3yeT MpU3HaAK
CTaOMIIBHOCTD

HA3HAYCHHE U3BHE

CTUXUMHOCTh

*[1eJIeHANPaBICHHOCTh

24. Tlox " pykoBOJICTBOM" CIIeIyeT TOHUMATH

IIPOIIECC COTJIACOBAHMS YIIPABICHYSCKOTO PEIICHHUS

OTHOIICHUS MEXIY PYKOBOIUTEISIMH

* NESITEILHOCTD 110 OIPEICIICHHIO IIeJIeH M CIIOCOOOB MX JOCTHKCHHUS
MOTHBAIIHSI IEPCOHATA

25. B rpymmy npou3BoACTBEHHBIX (DYHKIMI PYKOBOJHUTENS CIEIyeT BKIIOYATh
YCTaHOBJICHUE NUCLMILUIMHBI BHYTPHA OpPraHU3alUun

CTUMYJIMPOBaHUE MOJUYMHEHHBIX K padboTe

*onpenenenue 1ejae 1 METOJI0B YIpaBICHUs

pa3BUTHE UHULIMATUBBI IIEPCOHATA

26. K connanbHO-TICUXO0JIOTHIECKAM (PYHKIUSM PYKOBOAMUTEIS CIEIYET OTHOCUTD
npeAnucanue padoT

KOHTPOJIb BBHITIOJTHEHUS 33JaHUI

cOop u nepepaboTka nHGopmauu

*CTUMYIIMpPOBaHHUE MTOTYMHEHHBIX K padoTe

27. Bmactp — 9710 ...

MIPU3HAHUE PYKOBOAMTEIS KOJIJIEKTUBOM

*(opma BausIHUS, ONTUpArOIIascs Ha JOHKHOCTHOM CTaTyC
HKOHOMHUYECKast BO3MOKHOCTh MOTYIIECTBA

pe3yabTaT GYHKIIMOHUPOBAHUS OpTraHU3aIIN

28. IlonsaTue "aBTOpHUTET" BKIIOYAET

0COOBIH BUJ] OTHOIIEHUI MEXy pYKOBOJUTENEM U MOJ1-UYHHEHHBIM
JOJDKHOCTHAS TIO3UIUST PYKOBOIUTEIIS

*MpU3HaHUE OKPYKAIOLIUX

YCIIOBHE YCHEIIHOW PaOOThI MOTYMHEHHBIX

29. Tlox "cTriteM yripaBieHus" TOHHMAETCS
*KOMIUIEKC JICJIOBBIX 0COOCHHOCTEH PYKOBOIUTEIIS
COBOKYITHOCTb METOIOB PEIICHHUs MPOOJIeM yIipaBICHUS

(byHKLIUU yHpaBiIeHUs
MPUHIIMIIBI YIIPABIECHUS

30. "XKecTkuM" THIIOM TTAHUPOBAHUS XapaKTEPU3YETCs CTHIIb YIIPABICHUS
TOepaabHbIN

* TUPEKTUBHBIN

KOJUIETHAJIbHBII

JIEMOKpaTUYECKU I

31. OpuenTtupyercs Ha JIOeH B Mpoliecce MPUHATUS PELIEHUS CTUIIb YIIPaBJICHUS
* mubepanbHbIi

KOJUIETHAJIbHBII

JIEMOKPaTUYECKU I



JIUPEKTUBHBIN

32. Tlon "ympaBneH4YecKUM o0IeHneM" ciaeayeT MoHuMaTh
IeJICHAIPABICHHOE BO3/ICHCTBUE

B3aMMOJICHCTBHE MEXTY IO TIMHCHHBIMU

*oOMeH uHpopMaIein MeX1y CyObeKTOM U 0OBEKTOM YITpaBICHUS
00LIEHNE MEXAY MEHEIKEPAMHU

33. CybopaunarmonHas (hopMa yrnpaBICHUESCKOTO OOIICHHSI XapaKTePU3YEeTCsI
COIJIaCOBAaHMEM JIEHCTBUU

CUMMATHSIMH TAPTHEPOB OOIICHUS

MOpaJIbHOM perysiuen

*a IMIHUCTPATUBHBIM MTOTYNHEHUEM

34. Ilpu BbIOOpE TOH MM HHOM (HOPMBI OOIIEHUST PYKOBOAUTEIIO HEOOXOAUMO YUUTHIBATh
CUCTEMY KOHTPOJIS

*UHIUBUAYAIbHBIE XapaKTEPUCTUKU JHOAEH

YPOBEHb yIpaBJICHUS

IIeJIN U 33/1a41 OpraHu3aIuu

35. [lcuxonornyeckas OCHOBA [T 00ECTICYCHHS YIIPABICHYECKOTO OOIICHHS
palKoHaIbHOE MCII0JIb30BaHUE PA00Yero BpeMEeH!

MOBBIIICHHUE MMOTEHIIUAa pa0OTHUKA

**KOMMYHHKAIUS

JIETIETUPOBAHUE MTOJITHOMOYUIA

36. o "kauecTBOM yIpaBlIeHIECKOTO O0mEeHus" cieyeT MIOHUMATh
UH(POPMaLMOHHOE 00ecrieueHre B3auMOJICHCTBUS C MMOAYMHEHHBIMU
YBKUTEIFHOE OTHOIIEHHE K IO JYMHEHHBIM

* IOCTH)KEHHE U3MEHEHMs JeWCTBUI MOAUYMHEHHBIX
MICUXOJIOTHYECKUN KOM(pOPT CTOPOH OOLICHUS

37. KadyecTBO yrpaBIeHUECKOTO OOIICHHS 00EeCIIeYNBACT
**BrajieHne CpeICTBAMHU OOIICHUS

Hanuuue GopManbHOM BlIaCcTU

aBTOPUTET

COTPYTHUIECTBO

38. "OTHOIIEeHNS B3aMMO3aBUCUMOCTH" B OpTaHU3AIMH CBS3aHBI C
CHUCTEMOM KOHTPOJIA

IPOIECCOM TUTAHHPOBAHUS

*MPOTUBOPEYHSIMU, BO3HUKAIOIIMMHU MEX/y OpraHU3aliell 1 HHIUBUIOM
YCIIOBUSIMU IIpHE€Ma Ha paboTy

39. KommyHuKanus - 370...

noOyX/IeHUE K aKTUBHOCTH

MIPOIIECC IIeJIeOIaraHus

00IIIeHHE YETOBEKA C YEIOBEKOM

*crcTreMa B3auMOACHCTBUN MEXKITY JHOIbMU

40. OHoBHas (PyHKUMS KOMMYHHUKAIIMU B OpraHu3alluu
HesenojaraHus



UH(POPMAaLMOHHAS
*MOTHBALMOHHYIO
TUTAHUPOBAHUS

41. OCHOBHBIE 3JIEMEHTHI KOMMYHUKATHBHOI'O IIpOLECCa
*cooOuieHne

CUCTEMA KOHTPOJIS

aBTOPUTET

IUIAHUPOBAaHUE

42. Ilon "KOMMYHMKaTUBHOM CEThIO" ClieAyeT IOHUMAaTh

He(OPMAIbHYIO TPYIIITY B OpraHU3aluu

XapaKkTep MEKINYHOCTHBIX OTHOLLIEHUI

*cucremy, B pesienax KOTOpoil paOOTHUKU BCTYHAOT BO B3aUMO/IecTBUE
LeJIM OpraHu3aluu

43. OcHOBHBIE 007aCTH KOMMYHHKATHBHOTO B3aMMOJICHCTBHSI PYKOBOJIUTENS C IEPCOHATIOM
TUTAHUPOBAHKE

HaiiM Ha paboTy

JVCIIATUTMHA

*OoleHKa Tpy/ia MOYMHEHHOTO

44. OcHOBOI KOMMYHUKATUBHOI CETHU SIBIISETCS
*cuMnaTHUM pabOTHUKOB APYT K APYTY
YIIPABJIICHUE OPTaHU3aLUen

oO11ue 11eu U HHTepechl pabOTHUKOB

CHUCTEMA CaHKIIUU

45. AHanu3 KOMMYHUKaTUBHBIX CETE€H CIOCOOCTBYET
YCTaHOBJIEHUIO CUCTEMBI KOHTPOJIS

MOTHBALMH PaOOTHUKOB

* IMarHOCTHKE U3MEHEeHUs (popManbHOI U HePOpPMaIbHON CTPYKTYP
IJIAHUPOBAHUIO

46. Tlox MoTHBaIuel ciieyeT MTOHUMATh
CUCTEMY CaHKIIM{ B OpraHU3aINH
*rporiecc MoOyKIEHUS K IeSITEIIbHOCTH
MPOIIECC MIAHUPOBAHUS

MpoIIecC OOIIEeHMS

47. B xauecTBe MOTHBA MOXET BBICTYIUTD
IPEMUHU

JIBTOTHI

*npodeccnoHaIbHBIN HHTEPEC
KapbepHBIN pOCT

48. B kauecTBe CTUMYJIOB MOXKET BBICTYIIATh
JBTOTHI

UHTEPECHI

neiaun

**BCe BapUAHTHI



49. OcHOBOM MOTHBAIIUH SIBIISIETCS
cucTeMa CaHKIUH

*norpeGHOCTH

TPYIIIIOBOE JIaBJICHHE

MIPOLIECC IeIIENOIaraHus

50. OCHOBHBIM MOTHBATOPOM, ¢ TOUYKH 3peHusi reopuu . Teiinopa, sBisercs
MOTPeOHOCTH

*IeHbT U

CUCTEMA HaKa3aHWUU

pa3INYHBIC JIIOTHI

51. B rpynmy "teopuii mporecca" BXOIAT MOTUBALIMOHHBIE TEOPUHU
Teopus ABYX (aKTOpOB

TEOpHsI CIPABEIIIUBOCTH

TEOpHsl CUCTEM

**TeopHst OXKUAHUS

52. B kauecTBe MOTHUBATOPA, C TOUKU 3peHHs Teopun A.Macioy, cienyer paccMaTpuBaTh
*rmorpeObHOCTH

JIEHbI'1

CHCTEMY HaKa3aHUil

Pa3IUYHbIE JIBIOTHI

53. CpencTBa CTUMYITHPOBAHUS BBITONHSIOT ()YHKITHH
1eJeTIoaraHus

OKa3aHUs IeJICHAITPABICHHOTO BO3ACHCTBUS
*colranu3anuu

HUHTETpaIiu

54. BaxHBIM YCJIOBHEM HAIPABJIEHHOCTU U CHJIBI BO3/IEHCTBUS CTUMYJIA SIBISIETCA
CHUCTEMa KOHTPOJIA B OPraHU3aluu

*XapakTep NPUMEHSEMOTr0 CPeICTBA CTUMYIUPOBAHUS

IIJIaHUPOBAHUE

LI OpraHU3alNH

55. Iox "koupaukTOM" ClienyeT MOHUMATh
€CTECTBEHHBIN pe3yIbTaT B3aUMOJICHCTBUS JIFOIeH
*CTOJIKHOBEHUE TIPOTHBOITOJIOKHBIX IIEJICH U HHTEPECOB
BHYTpPEHHEE MPOTUBOPEUNE

TICUXOJIOTHYECKYI0 HECOBMECTUMOCTD

56. ITpuurHO# "opraHu3almOHHBIX KOHMIUKTOB" SIBIISETCS
paccoriiacoBaHue LeJei opraHu3aunun

MOJIMEHA TJIaBHOM LI€IM OpraHu3aluy HEKUMU HOPMaMHM U ITpaBUJIaMu
MPUTA3AHMS JINYHOCTH HA BAKAHTHYIO JOJIKHOCTh

**HecOOTBETCTBUE 1ieJiel U moTpedHOoCTeN paboTHHKA

57. ITpyanHON MEKITUIHOCTHBIX KOH(IMKTOB SIBJISICTCS
paccoriiacoBaHue eJei opraHu3ainuu

MOJIMEHA TJIAaBHOH IIeJTM OpPTraHU3aluy HEKMMHU TIPAaBUIIAMU i HOPMaMH
*MPUTSI3aHUIN THYHOCTH HA BAKAHTHYIO JOJDKHOCTh



CTUJIb YIIPaBJICHUS

58. KoH}puuKT B OpraHu3aify BHIMOIHSAET (YHKIIUIO
*UHPOPMALIMOHHYIO

1eNIenoIaraHus

CTUMYJIMPYIOIIYIO

a/IalITUBHYIO

59. OCHOBHBIMHU JIEMEHTAMHU KOH(MIIUKTA SBISIOTCS
*yqaCTHUKHA KOH(IJIMKTA

HOPMAaTUBHBIC JOKYMEHTHI OpTraHU3alun

cucTeMa CaHKIUH

60. OcHOBHBIE MICUXOJOTUYECKHIE MPUYUHBI, BeAyIHe K KOHGIUKTHBIM CUTYAIIUsIM B OPraHU3AIHH
0COOEHHOCTH JIMYHOCTH PYKOBOIUTEIISI

KOHCEpPBATHU3M B3IJIAI0B

CTOJIKHOBEHHUE HOBBIX TEXHOJOTUHI

*0opr0a 3a BIacTh

61. ITox nuHAMUKOW KOH(IIUKTA ClIeyeT MIOHUMATh
HNPOTUBOPEUUBOCTH HHTEPECOB

*CTa MM IPOTEKAHUS KOH(IINKTA

JeATeIbHOCTh PYKOBOMTEIIS 110 YCTPAHCHUIO KOH(IUKTa

62. Ha nporecc ynpapineHuss KOHQJIUKTOM OKa3bIBAIOT BIUSHHUE (haKTOPbI
*onpeneneHue npeaMera KOHPIUKTa

B3aMMHOE JI0BEpUE ONIMOHEHTOB

IrpynmnoBas JMHaMuKa

YPOBEHb yNPaBICHUS

63. OCHOBHBIM CPEJICTBOM pa3pelleHus] KOH(IUKTA ABISETCS
Oecena

*MeperoBopbI

MpHKa3

HOOIIPEHUE

64. OcHOBOI yIIpaBJIEHUYECKOTO PELICHUSs SIBIISIETCS
*PYKOBOHUTEIH

npobsieMHast CUTyalust

MOAYMHEHHBII

CUCTEMA IUIAaHUPOBAHUS

65. HTepec colMOoIOroB K M3y4E€HHUIO YIPABICHUYECKOTO pelieHHs 00yCIIOBICH
00BEKTUBHOCTHIO HH(POPMAIINH, 337€HCTBOBAHHON B PEIIEHUIX

TEM, YTO peIlIeHHe MPUHUMAETCS TNIHOCTHIO

*B pelIeHnsaX GUKCUPYIOTCS YIIPABICHYECKHE OTHOIICHHUS

TEM, YTO MPOLECC MPUHATHS PELICHNUs HOCUT OCO3HAHHBIM XapakTep

66. B conmanbHO-IICUXO0J0TMYECKOM UCCIIEA0BAHNH TPOLIecca MPUHATUS PELLEHUS, TPEXKIE BCETO, BBISBISETCS
POJIb IOJYMHEHHOTO

*1enu opraHu3alu

MHTEpeChl 001ecTBa

(dakTuyeckas cutyanus BbIOOpa



67. HazoBure OmmMOKy ICHXOJOTHYECKOTO IIaHA, YacTO COIMPOBOXKAAIONIYIO0 MPOIECC HPUHATHS
peIIeHusI.

MIEPEHACHIILIEHHOCTh MPUHATHIX PEeLICHHIA

MepeolIeHKa ycTexa pelieHuin

MPOTUBOPEUUBOCTH HOBBIX PEIICHUHN MPEKHUM

*[MpUBBIYKA TPUHUMATH PEIICHUS 10 MIabIOHY

68. IIpomomxute dpaszy: "YnpapieHue — 3T0

paboTa Bcero nepcoHaia opraHu3auu

IeJICHANPaBICHHOE BO3ICHCTBUE

HNPUHLINTI COTIIACOBAHMS OTHOIICHUN MEKIY COLMAIbHBIMH IPYyTIIaMH
#OTKpbITasg TUHAMHYECKasi CUCTEMa

69. OCHOBHBIE XapaKTEPUCTUKN MaJIOW FPYIIIbI
#HEMHOTOYHCJIICHHOCTh

#IMUHOE B3aNMO/ICHCTBHE

#TECHOE M HEITOCPEACTBCHHOE O0IIEeHUE
(buHAHCOBBIC B3aUMOO0OSI3aTEIILCTBA

70. OcHOBHBIE (PaKTOPBI, BIUSIONIUE HA YCIIEITHOCTh PA0OTHI YWICHOB IPYIIIIBI
#cocTaB Tpynmbl

#BENMUYUHA TPYIIIBI

#IpoTexkaHue JUHAMUYECKUX IPOLIECCOB

BHEIIIHUE YCIIOBUS

71. OCHOBHBIE IMHAMUYECKHE POLECCHI, BIUAIOMINE Ha 3PPEKTUBHOCTb PaOOTHI TPYIIIbI
#PYKOBOJICTBO

IPYNIIOBBIE COBELIAHUS

#crucTema METO/IOB YIIPABIICHUS

MEXaHNU3Mbl KOHTPOJIS

72. CreneHpb CINIOUEHHOCTHU TPYIIIBI 00€CIIeYnBaAOT (PAKTOPEI
#B3aMMHbIE CUMIIATUH YWICHOB I'PYIIIIBI

#yn0BJIETBOPEHHOCTH pabOTOM B IpyIie

IPYIIIOBbIE HOPMBI

HaJIM4uKle aBTOPUTAPHOTO JIepa

73. OCHOBHBIE MEXaHHU3MbI, 00ECIIEYMBAIOIIUE YCIICIIHYIO Pa0OTy IPyIIIbI
cucTeMa MpPUHYKICHUS

#rpynmnoBbie HOPMbI

1enenojgaraHue

#cyOopauHaIus

74. OcHoBHBIE KpuTeprH 3()(HEKTUBHOCTH JTUIEPCTBA
CTpATEeTUH yIIPABICHHS

#pe3ybTaTUBHOCTH KOJUIEKTHBA (TPYTIITHI)
#IPUHLUIBI YIPABICHUS

BHE/IPEHHUE HOBOBBEJICHUM

75. JINUHOCTh pyKOBOAMUTEIS XapaKTEPU3YIOT
#1enoBble KauecTBa

oIpezesIeHHbIE IPaBUiIa U HHCTPYKLUHU
#KOMIIETEHTHOCTb

#yBepeHHOCTh B cebe, CTPecCOyCTOHYNBOCTh
#CTpeMIIeHHE K JOCTHKEHUIO LIEH, OTBETCTBEHHOCTH



76. nsa Poccun xapakTepHbl TUIIBI "OTHOLIEHUI B3aUMO3aBUCUMOCTH"
#IIaTePHAIUCTCKUM

HOBaTOPCKUI

AHAJIUTUYECKUI

CUTYalUOHHBIN

#OFOpOKpaTHYCCKUI

77. Poib KOMMYHUKAIIMU B YIIPABICHUHN OPraHU3alAEH 3aKII0YaeTCs B
#oOmene nHpOpManmen

#KOOpAMHAIINY, COTJIACOBAHUY JICUCTBUN paOOTHUKOB

peryisaanunu CUCTEMbI KOHTPOJIA

(YHKIIMOHUPOBAHUM OpraHU3aLUU

78. Xapakrep B3aMMOOTHOILIECHUN B KOMMYHUKAaTUBHOM CETU OpraHu3aluu
00BEKTUBHBIH

#perysipHbIT

HeTpe/ICKa3yeMblit

#ymopsiA0YEHHBIH

79. K ncuxoJoruyeckum ycinoBusM 3PPEeKTUBHOCTH CTUMYJIMPOBAHUS CIIETyeT OTHOCUTD
#ydeT caMOOLIEHKH TO{YUHEHHOTO

#COXKUBIIMECS TPAAULIMU B TPYIIIIE

#HeNpepbIBHOCTh BO3JICHCTBUS CTUMYJIOB

#COOTBETCTBHE MTPUMEHSIEMBIX CPEJICTB 3aciIyraM (MM YIyIIEHUsIM ) ITOAYNHEHHOTO

80. Ha3oBure HeratuBHbIE MOCAEACTBHSI KOH(IUKTA B OpraHu3aLuy.
#UHTErpalus nepcoHana

#CHIKEHUE TUCLUTUINHBI

#pa3pyllieHue KOMMYHUKAaTUBHBIX CeTel

#CHMKEHUE MPOU3BOIUTEILHOCTH

81. OcHOBHBIE METO/IbI Pa3peIIeHUs] KOH(PIUKTA
CHCTEMHbIE

#HCTPYKTYpHbIE

KOOPJIMHAIIMOHHBIE

#MEKIIMYHOCTHBIE

KOMMYHHUKaTHUBHbIE

82. OcHOBHBIC MTPU3HAKHU, XaPAKTEPU3YIOIIHME YIIPABICHUYESCKOE PEIICHHUE
#CHUCTEMHOCTD

#BapUaTUBHOCTH

#0CO3HAHHOCTH

#00BEKTUBHOCTD

83. OCHOBHBIMH FTAallAMU IIPOLECCA IPUHSTHS PELLIEHUS CIEAYET CUNTATh
#BBIOOD aNbTEPHATHB

#pa3paboTka miaHa

#aHanus npooeMbl

cobece10BaHUE C UCTIOJIHUTEISIMU

84. K BHemHUM (akTOpam, BIUSIONAM Ha BEIOODP aTbTEPHATHB, OTHOCSATCS
#KadecTBO MHPOpPMAITIH

TEXHUYECKasi OCHAIIEHHOCTh

#CBOMCTBA TMYHOCTH PYKOBOIHTEIIS



KOMIICTCHTHOCTD II€pCOHATIA

85. K BHyTpeHHUM (akTOopaM, BIUAIONIMM Ha BHIOOP albTEPHATHUB, CIEAYET OTHOCUTH
KauyecTBO MHGOpMaAIIUU

#TeXHUUECKasi OCHAILIEHHOCTh

CBOMCTBA JTUYHOCTU PYKOBOJIUTENIS

#KOMITIETEHTHOCTh TIEpcoHaa

86. K ncuxonornyeckum acreKkTam yrnpaBieHYECKOTO PEIIeHNs MOXHO OTHOCHUTD
#omucanue nMpoOIEMHON CUTYaIHH

#BOCHIpUATHE PELICHUN HCIIOTHUTEIEM

#11arHocTuKa mpooJIeMBbl

KpuTtepuu oneHuBaHust

«Ot1auuHo» - 60onee 90% npaBUIBHBIX OTBETOB

«Xopomoy - 70-89% npaBUIBHBIX OTBETOB

«Y 1oBneTBOPUTENBHHOY - 60-69% NpaBUIBHBIX OTBETOB
«HeynosnerBopurensHo» - MeHee 60% MpaBHILHBIX OTBETOB

4. Kpurepuu onieHUBaHHS Pe3y/1bTATOB 00y4eHUsI

«3auTeH0» BBICTABISAETCS 00yYaroeMycCs, €CJIM OH IOKa3all I0CTATOYHO IPOYHBIE 3HAHUS
OCHOBHBIX IOJOXEHUH yueOHOM IUCHMIUIMHBI, YMEHHE CaMOCTOSTENIBHO pEeLIaTh KOHKPETHbIE
IPAKTUYECKHE 3a/Jayd, MPeJyCMOTPEHHble pabouyeil IporpaMMoil, OpPHEHTUPOBATHCS B
PEKOMEHI0BAaHHOU CITPABOYHOM JIUTEPATypeE, YMEET IPABUIBHO OLICHUTH IIOJyYEHHBIE PE3YJIbTATHI.

«He 3a4TeH0» BBICTABISETCA 00yUYaIOLIEMYCsl, €CJIM ITPH OTBETE BBIIBUIINCH CYIIECTBEHHbBIE
npoOesibl B 3HAHUSX OCHOBHBIX IOJIOKEHUH Y4eOHOM AMCLUMIUIMHBI, HEYMEHHE C IIOMOIIbIO
[IPENOAaBarelld MOJNYyYUTh IPABUIBHOE PELICHHE KOHKPETHOM MPAKTUYECKOM 3aJayd U3 4YHCIia
IPelyCMOTPEHHBIX paboyuel mporpaMMoil yaeOHOM TUCIUIUINHEIL.



[Ipunoxenue 1
Yek-1UCT OLeHKH NPAKTHYEeCKHX HABBIKOB

HazBanue IMPAKTUYICCKOI'O HAaBbBIKA NTOATOTOBKA U IIPOBCACHHC MEPONPUSITHUM T10
d)ODMI/I]f)OBaHI/IIO SMOIIMOHAJIBbHOI'O KJIMMATAa B KOJIJICKTHUBEC

Pa3zpaGoTka kBecTa Kak ydeOHOro 3aJaHMs Ha OJHY M3 TeM JAUCUUIUIMHBI (BBIIOJIHSAETCS B
MUKpOTpYIIIax)

CoaeprkaHue KBeCTa COOTBETCTBYET TEME.

O6ocHOBaHME BRIOOpA BUIa KBECTA U 33JJaHUH MOAPOOHOE,

OTJINYHO [10CJIeI0BATEIbHOE, TPAMOTHOE, C TEOPETUICCKUMHU 00OCHOBAHUSIMHU, C
IIpaBHUJIbHBIM U CBOGOI[HBIM BJIaACHUEM TepMHHOHOFHCﬁ; OTBCThI HA
TTOTIOJTHUTEIIbHBIC (YTOUHSIOIINE) BOITPOCHI BEPHBIC, YCTKHE.

Conepx(aHI/Ie KBECTa COOTBCTCTBYCT TCMC. O0ocHoBaHue HEOAO0CTAaTOYHO
JIOTUYHOC, C CAMHUYHBIMU omuOKaMH B ACTAJIIX, HCKOTOPBIMU

XOpOIIIO
3aTpyJHEHUSMU B TEOPETUYECKOM 00OOCHOBAaHUH, OTBETHI Ha
TOTIOJTHUTEIILHBIE BOIPOCHI BEPHBIE, HO HEJJOCTATOYHO YETKHE
Copep:xaHue KBECTa COOTBETCTBYET TEME, HE BIIOJIHE €€ PaCKpbIBasl.
OObscHEHNE X0a PEeIIeHNs HEA0CTaTOYHO MOJIHOE, HEMOCIIE0BaTENbHOE,
c omurOkamu, c1abbIM TEOPETUYECKUM 0OOCHOBAHUEM (B T.4. JICKIIMOHHBIM
YJIOBJIETBOPUTEIILHO

MaTepuaIoM), CO 3HAUUTEIbHBIMU 3aTPYAHEHUSAMHU U OmHOKamMu. OTBEThI
Ha JIOTIOJHUTEIBHBIC BOIIPOCHI HEJIOCTATOYHO YETKHE, C OIIMOKaMH B
neTaix.

ConepmaHI/Ie KBECTa COOTBCTCTBYCT TECMEC, HC paCKphbIBas €c€. OObscHeHue
X0Ja KBECTa KakK y‘lC6HOFO 3aJaHus HEIIOCJIIEA0BATCIbHOC, C OHII/I6KaMI/I,
HCYAOBJICTBOPUTCIBHO c1a0bIM TCOPCTUICCKHUM O6OCHOBaHI/IeM, CO 3HAYUTCIBbHBIMHU
3ATPYAHCHUSAMU U omuokamu. OTBETEI HA JOIMOJIHUTCIIBHBIC BOITPOCHI
HCAO0CTATOYHO YCTKHC, C OIIMOKaMH B ACTaJIAX.

[TpoBenenme pazpaboTaHHOTO KBECTa

Kgect pa3zpaboTan u mpoBeieH

KBecT 1o COBMECTHOM OIIeHKE MperoiaBaTess i Y4aCTHUKOB
COOTBETCTBYET KPUTEPHUIM:

TTOCTHKEHHE 3asIBJICHHOH 11eTIH;

TOCTHKEHHE KadeCTBa MPOIECcca BBHITIOTHEHUS paOOTHI;
COJIep>KaHUE;

CJI0KHOCTh 3a/IaHUMH.

OTIUYHO SI3BIK OMTMCAHUS 33JJaHUI JTOJKEH OBITH MOHSTEH;

- MOTUBHPOBAHHOCTH YYaCTHHUKOB;,

-0€30MacHOCTh BHITIOJTHEHHS,

- pa3HOOOpa3ue 3a/1aHul;

-OPUTUHAJIBHOCTB;

-CIIOHTAHHOCTb PA3BUTHS COOBITHI;

- TOTUYHOCTH;

-IICJIOCTHOCTD;

KBecT pazpaboTaH U IPOBEJICH.

CooTBeTcTBHE KPUTEPUSIM IO COBMECTHOMN OIIEHKE MPENoIaBaTels U
Y4aCTHUKOB IIOJTHOE, HO HEJJOCTaTOYHO JIOTUYHOE, C EANHUYHBIMU
XOpOILIO OLIMOKaMU B I€TaJsIX, HEKOTOPBIMU 3aTPYJHEHUSIMHU B TEOPETUYECKOM
000CHOBAaHNH, OTBETHI HA JOMOJHHUTEIbHbBIE BOIPOCHI BEPHBIEC, HO
HEJ0CTaTOYHO YETKUE




OOBsICHEHNE X0/1a BEIITOIHEHNUS 3aJaHIs HEJOCTATOYHO MOJIHOE,
HEIOoCIIe0BaTEIbHOE, C OIMOKaMH, CITA0bIM TEOPETUICCKUM
YIOBJICTBOPUTEIIPHO [00OCHOBAaHHMEM, CO 3HAUUTEILHBIMHU 3aTPYIHCHUSIMHU U OIIMOKAMH.

OTBETHI HA IOTIOJHUTEIILHBIC BOITPOCHI HEJJOCTATOYHO YETKUE, C OIIUOKaMU
B IE€TaJIAX.

KBect pa3zpaboTan, HO HE IPOBEICH/ KBECT HE pa3paboTaH MOITHOCTHIO
OOBsICHEHHE X0/ PEIICHUS HEIOCIS0BaTEIbHOE, C OIMOKAMH, CJIA0BIM
HEYJIOBJICTBOPUTEIHHO [TEOPETHUYECKUM 0OOCHOBAHHUEM, CO 3HAUYUTEIBHBIMU 3aTPYIHCHUSIMHA U
omuOkaMu. OTBETHI Ha JIOMOJTHUTEIbHBIC BOIPOCH HEJIOCTATOYHO YETKHE,
C OIIMOKAMU B IE€TaAX.




