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1. BBOJHASA YACTD

1.1. ®oHa OLIEHOYHBIX CPEACTB PErIaMeHTUPYET (GOPMBI, CONIEpPKaHNE, BUIBI OIEHOUYHBIX
CPEICTB JUIsl TEKYIIEro KOHTPOJS W IPOMEXKYTOUHOM aTTeCTallud, KPUTEPUU OLEHUBAHUS C
MOMOIIbIO KOTOPBIX MOKHO OLIEHUBATh MOATAIHOE (POPMHUPOBAHHE KOMIIETEHIIUH.

1.2. ®oH] O1IEHOYHBIX CPEACTB OIpeIesieT YPOBEHb C(HOPMHUPOBAHHOCTH Y 00Yy4aIOIIUXCS
ycranoBieHHbIX B @I'OC BO u omnpeneneHHBIX B OCHOBHOW 00pa30BAaTENbHOW Mporpamme
Beiciiero oOpa3oBanus 31.08.43 Hedpomorus (ypoBeHb OpAMHATYpa), HarpaBieHHOCTH 02
3npaBooxpanenue (B cdepe Hedpomoruu), B chepe mnpodeccuoHanbHol gestensHocTr 02.041
[Tpodeccuonanphblii crangapt «Bpau-Hedponor», yTBepkIeH MpukazoM MUHUCTEpCTBA Tpyda U
counanpHON 3amuThl Poccuiickoit ®enepaunn ot 20.11.2018 Ne 712n yHmBepcaiabHbIX (YK)
koMmneTeHuuii, oomenpodeccuonagabubix (OIIK) u npodeccuonanbubix (ITK) komnerenumii

https://tgmu.ru/sveden/files/vic/31.08.43 Nefrologiya 2024.pdf

HaumenoBanue | Kox n HammeHoBaHune NuaukaTopsl 10CTHKEHUS KOMIIETeHIMHU

KaTeropum KOMIIETeHIHM U

(rpynmsi) BbIIyCKHUKA

KOMIIeTeHIN i
YHuBepcallbHble KOMIIETEHIIUU
Pa3pabotka u YK-2. Cnocoben NJIK. YK-2; - pazpabaTeiBaeT MPOEKTHYIO 33724y B
peanu3anus pa3pabarbIBaTh, po¢eCCHOHATIBHOM IeATENTFHOCTH B c(hepe HayIHBIX
IIPOEKTOB peal30BBIBATH MPOEKT | UCCIIEOBAHMI U CIIOCO0 ee pelIeHus
U yIPaBIATh UM NJK. YK-2; - pa3pabaTsiBaeT KOHIEHIHIO U TUIaH

peanu3anuy MpoeKTa C y4eTOM BO3MOXKHBIX PHUCKOB
U CIIOCOOOB UX YCTPAHEHUS C YIETOM HEOOXOIMMBIX
JUISL OTOM L€ PECYPCOB

NJIK. YK-23- ocymiecTBIIsIeT MOHUTOPHHT X0/1a
peanu3anuy NpoeKTa, KOPPEKTUPYET BOZHUKAIOIIUE
OTKJIOHEHHS, BHOCUT HEOOXOIMMBIE TOTIOJTHEHHS

2. OCHOBHASA YACTb
2.1. Buabl KOHTPOJISI U aTTecTaluM, GOpMbI OLIECHOYHBIX CPEACTB

No O1eHOYHBIC CPEICTBA
Bunsl koHTpOIIA
n/n dopma
1. | Texymuii KOHTPOIb Bomnpocs! 1u1st cobecenoBanust

2. | IIpomexyTouHast Tectb

aTTecTanusa

3. Conep:xkaHue OEHOYHBIX CPEICTB KOHTPOJIs (TEKYIIEro U MPOMeKYTOIHOTO0).

Tekylmunii KOHTPOJIb OCYLIECTBIISETCA IPENOAABATENEM IUCLUIUIMHBL MPU IPOBEICHUU
3aHATHH B hopme cobecemoBanus, TecTupoBanus. [[pomexxyTodnas arrectamus IPOBOIUTCS B BUJIC
3aueTa B popme codece1oBaHusl.

3.1. KonTpoabHbie Bonpockl A codeceqoBanus no gucuuniande @T.B.02 Opranusanus
NPOEKTHOI eI TeJIbHOCTH

1. HasnaueHue aBTOMaTHU3UPOBAHHOTO pabouero mecta (APM) Bpaua-cienuanucra.

2. TlpoexTHas nesTenbHOCTH: olliee npeacrapiaeHue. [lonsTre npoekra

3. Drambl NPOEKTHOMN AEATEIEHOCTH

4. Knaccudukanus mpoeKToB


https://tgmu.ru/sveden/files/31.08.43_Nefrologiya(4).pdf
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Oco0eHHOCTH TTPOSKTOB PA3INYHBIX TUIIOB

BaxHbie 251eMEHTHI YCHEIIHbIX TPOEKTOB

7. ®opMHpOBaHHE KOMAH[IbI MPOCKTA: YYACTHUKH MPOCKTA; POJIH B IPOEKTE; OTBETCTBEHHOCTh
Y4aCTHUKOB KOMaH/Ibl

8. Opranmzanys KOMMYHUKAIIUN B IPOEKTE

9. Metonpl reHepamuu wuaed: wMeton «MosroBoro mrypmay; Meton «Brainwritingy;
Cunexruka; «lects musim»; Mopdonoruyeckuii AmmK u ap.

10. O6pa3 npoaykra u npoekrta. PazpaboTka TpeOOBaHMI K Pe3yJIbTATY.

11. )Kuznennslit nuki npoekta. [lnanupoBanue mpoexTa.

12. YnpaBieHue puckaMmu IpoeKTa

13. MeTob! 1 3a/1a4u yIIpaBlIeHUS IPOSKTAMU HA dTaTle pealh3aiiu

14. Onenka xo/1a peanu3anuu MPoeKTa

15. 3aBepieHue npoekTa.

1S

3.2. TecroBblie 3ananusi no gucuunaune ®T/1.B.02 Opranusanus NpoeKTHOI 1eATEJIbHOCTH
1. Puck npoekrta B coorBeTcTBHM €0 crangaprom PMBOK:

a) yrpoza (WM BO3MOXKHOCTB), KOTOpas MOXKET BJIMSATh Ha JOCTH)KCHHE IMOCTABICHHBIX IIeneit
MIPOCKTA;

0) HeompeeaeHHOe COObITHE WM HAa0Op OOCTOATENBbCTB, KOTOPbIE OyayT UMETh BO3JCHCTBHE Ha
JIOCTHKEHHE TTOCTABJIEHHBIX LIEJIEH, €CIIN CIIydaTcs;

+B) HeoNpeeNIeHHOE COOBITUE HIIH YCIIOBHE, KOTOPOE B Cllydae, €Clid OHO UMEET MECTO, ITO3UTUBHO
WJIM HETaTUBHO BO3JICHCTBYET Ha 3a/1au MPOCKTA;

') KOMOUHAIMS BEPOSTHOCTEH BOSHUKHOBEHUS COOBITUS U €T0 MOCIECTBUI Ha 1IN MPOEKTa.

2.IlocnexoBarenbHas pa3padoTka NpoeKTa — 3TO:

+a) popmynupoBaHue MPOEKTA MO TAIAM;

0) opHeHTaIMs Ha JIOCTHKEHHUE 1IeIel TPOeKTa;

B) MOJTrOTOBKA ONKCAaHUs pabOT MPOEKTa, KOTOPbIE HEOOXOJMMO BHIIOIHUTD;
I) pa3paboTka Oro/pKeTa MPOeKTa U MiaHa padorT.

3. 3anHTEpecOBaHHBIC CTOPOHBI POEKTa — JITO:

a) MEHEIKep MPOEKTa, PYKOBOJIUTEIh KOMIIAHUU, MHBECTOP MPOEKTA, 3aKa3UUK MPOEKTa, MECTHBIN
JKUTEIIb;

+0) KOMaH/a MPOEKTa, PYKOBOJIUTENb MPOEKTA, 3aKa3UMK MIPOEKTa, HMHBECTOP MPOEKTa, HHULIUATOP
IIPOEKTA;

B) TOCYIJapCTBEHHBIM CilyXalluid, 3aKa3uvK IPOEKTa, WHBECTOP TPOEKTa, PYKOBOIAUTEIH
NOJIpa3/ielIeHNs] KOMIIaHUH, COTPYIHUK KOMIIAHUU-KOHTPAreHTa;

F) 6yxranTep KOMITaHHMHU, MAapKETOJIOI' KOMIIAHMH-KOHTPAr¢HTa, KOMaHJa IPOCKTa, WHHUIHNATOP
IIPOEKTa, TOCYJAPCTBEHHBIN CITyKaIIUM.

4. K ’ecTKUM OrpaHHYeHUSIM, OKA3bIBAOIINM BJIMSIHHE HA MPOEKT, HEOOXOIUMO OTHECTH:

a) HaJIM4rue HeOoOXOMMOro TIepCcoHalIa JIJIs TPOCKTa, SKOHOMHYESCKAS U IMOJMTHYECKAs CUTYaIUs B

CTpaHe, BpeMs, HE0OOX0IUMOE IS pealli3aliy MPOeKTa;

0) OrO/KET MPOEKTa, YKOHOMHUYECKasi M TMOJUTHYECKAass CUTYyalusi B CTpaHe, 3aKOHOJATEIbHBIC U

HOPMATUBHBIE aKTHI;

+B) SKOHOMHYECKYIO U TIOJUTHYECKYIO CHUTYallMI0 B CTpaHe, TEXHOT'CHHBIC (PaKTOPHI, IPUPOIHBIC

(baxTopsl;

I') BpeMs, HEOOXOJMMOE JUIS pealM3allKl MPOEKTa, OFO/DKET MPOCKTa, HAIMYHUE HEOOXOIMMOTO
nepcoHaIa JJis MPOeKTa.

5. JlokyMeHTanMsl CMCTEMBbI KAa4eCTBa B aNITEYHO OpPraHu3anuu BeaeTcs:

+PaboTHHKaMU, YIOTHOMOYEHHBIMHU PYKOBOIUTENIEM aNTeUHON OpraHu3alun



['maBHBIM OyXTanTepoM
Bcemu paGoTHMKaMH aniTeUHbIX OpraHU3aIui
N ckmounTebHO pyKOBOJAUTENEM allTEYHON OpPraHU3aluu

6. PykoBoanTeb cy0beKTa PO3HMYHOI TOPTrOBJIN 0JI2KEH AHAJIN3UPOBATH CHCTEMY
KayecTBa:

+B cooTBeTCTBUY C IIaHOM-TpadUuKOM

Exemecsuno

ExexBapranbHO

ITo Mepe HE0OXO0IUMOCTH

7. IIpoekT — 3T0:

[ToBceqHeBHAs AEATENBHOCTD COTPYAHUKA MO BHIMOJIHEHUIO CBOMX 00s3aHHOCTEH
+VYHuKanbHas 1eATeNbHOCTD, IPEANIOIAraas KOOPAUHUPOBAHHOE BBIIIOJIHEHNE
B3alMOCBS3aHHbBIX JIEHCTBUH JJIsl JOCTHXKEHUS ONPEEIICHHBIX 1eJIel B YCIOBUSIX BPEMEHHBIX U
PECYPCHBIX OIpPaHUYECHUN

WnpopmupoBanue nokynarenei

JloxymMeHT

8. Kanennapublii niian-rpaguka npoexkra:

Kommuiekc paboT, BBINOJIIHSAEMBIX B YCTAHOBJIEHHbBIE CPOKHU COTJIACHO OIOJIKETY
[TnaH BBIOTHEHUS IPOEKTA

+I"paduk BeINONHEHUS ATANOB PadOTHI

[TpaBuIbHOTO OTBETA HET

9. BoxKeT NpoeKTa — 3T0:

Kon-BO COTpYIHUKOB, Y4aCTBYIOLIUX B IIPOEKTE
CrpyKTypHas JeKOMITO3UIMS paboT B MPOEKTE;
+O011me 3aTpaThl HA PECYPCHI B POEKTE
Omutara TpyAa y4acTHUKAaM MPOEKTa

10. ILnan 3arpy3Ku UCIOJHHUTEEH B YCTaBe IPOEKTa — IT0:
Omnpenenenne poiu COTPyIHUKA B IPOEKTE

+OnpeneneHne BpeMeHN pabOoThl COTPYAHUKOB B IIPOEKTE
Omnpenenenre 0OTBETCTBEHHOCTH COTPYIHUKA B TIPOCKTE
Onpenenenne o0beMa pabOT YHaCTHUKOB B ITPOEKTE

11. Ycras npoexkra — 3T10:

JIOKyMEHT, OTpakaronIuii OI0KET TPOEKTa

+Enunbli, ocae10BaTENbHbBIN U COTJIACOBAHHBIN TOKYMEHT, BKIIIOUAIOLINI pPe3yJIbTaThl
TUTAHUPOBAHUS BceX QYHKIUI YIPaBIIEHUs TPOEKTOM

IIpuMepHBIii IUT1aH IPOEKTa

Koaekc yqacTHuKka mpoexra

12. OcHOBHBIMH NPHU3HAKAMH NMPOEKTA SABJISIIOTCS:
+YHHMKaIBbHOCTh U HEMOBTOPUMOCTD LieJIel 1 padoT
+KoopamHnpoBaHHOE BHITIOJHEHHE B3aUMOCBSI3aHHBIX paboT
+HamnpaBneHHOCTh Ha JOCTUKEHNE KOHEUHBIX LIeTei
HeorpannueHHOCTh BO BpeMeHU

+OrpaHM4eHHOCTh BO BpEMEHHU (HaJIM4Ke Hauajaa 1 OKOHYAHHUS)
HeorpannueHHocTts 1o pecypcam

+OrpaHn4eHHOCTb 110 pecypcam



13. UHUIIHATOPOM NMPOEKTA B anTeKe MOKeT ObITh:
+3aKazunk

+PyKoBouTENb aniTeKH

+CoOTpyIHUKU OpraHU3alNI

+Koncanrunrosas pupma

KnuenTer antekn

14. YcraB npoekTa coepKuT cjaeayonme pa3aeibl:
+1lenp u 3amaun

+IIprunHbBl BOSHUKHOBEHHUS [TPOEKTA
[Tpuka3 00 OTKPBITHH POEKTA
+Pe3ynbrarsl npoekra
+CTpyKTypHas 1EeKOMIO3UIUs padoT
+CocTaB KOMaH/Ibl IPOEKTa

[Ipukas o 3aKpbITHH IPOEKTA
+Marpuiia OTBETCTBEHHOCTH

+11li1an 3arpy3ku UCIIOJIHUTEIEH
+OpranuzalnroHHas cxema IpoeKTa
+I'paduk pador

+broxer npoekra

15. K noxymeHTaM cucTeMbl yIIpaBJIeHHs IPOEKTAMHM OTHOCATCS:
+IIpuka3 00 OTKpPBITUY NTPOEKTA

+¥YcraB npoekra

+0OT4er 1o NpPOEKTy

+IIpuka3s o 3aKpbITUM IPOEKTA

16. K ¢popmynupoBanuio neseil Hy;>KHO OTHECTHCh BHUMATE/IbHO, TAK KaK:

+Pa3Hoe noHnMaHue 1e5ell y9acCTHUKaMH NPOEKTa IMPUBEIET K HEHY)KHOM TpaTe pecypcoB U
ycusuii pabouelt TpyIIibl, 1IeTU TOCTUTHYTHI HE Oy IyT;

+He3HauuTenpHbIE CIBUTH I'PAHMUII 1I€JIeH BBI3BIBAIOT 3HAYUTEIbHBIE H3MEHEHHS CPOKOB M OIO/IKETa
MIPOEKTA;

+To, 4TO B 1eNX HE MPOIUCAHO (3a0bLTH MPONUCATh WK HETIPAaBUIIBHO MOHSJIM), TO 3TO
00s3aTeNbHO BBINAAET U3 PACCMOTPEHHUS U BBINOJIHEHO HE OyeT

D710 TpedyeT KINEeHT anTeKu

17. lexoMno3uLuIo0 1eJieii MpPoeKTa U MOCTPOeHHe HePAPXHUYeCKOH CTPYKTYPHI padoT
HEe00X0AMMO MPOBECTH:

+ /{7151 TOro, 4TOOBI TOCTUYD ONMPEAETUTD 3a7aul MPOEKTa

+J1511 TOrO, YTOOBI OBICTPO AOCTUYD LIETIEH MpoeKTa

+J1J11 KOHTPOJISI X014 UCTIOJTHEHUS TPOEKTA

Jlns1 3aKpbITHS TPOEKTA

18.K Ou3Hec-nmpoueccy OTHOCSTCS CJIeAy0lue NPU3HAKH:

HmeroT onpeaeneHHble HENH

+Coctosr u3 padbot

PaboTa BBINOIHSIOTCS BO BPEMEHHO CO3aHHBIX CTPYKTYypax, AEHCTBYIOIIMX B Mpeenax
MPOEKTHOTO 1HMKJIA

+BEIIONHSIOTCS JIIOABMU

+PaboTel IpUBBIUHBIE, TOBTOPSIOIIMECS, OTPAHUYECHBI YTBEPAKICHHBIMU perjaMeHTaMU

Jis ux peanuzanuu He0OXOIUMBI PECYPChI, KOJIMYECTBO KOTOPBIX, KaK MPABUIIO, OTPAaHUYEHO



19. K npoexkTy OTHOCSITCS CJIeAyIolie MPU3HAKHU:

+PaboTa BBIMOIHSAIOTCS BO BPEMEHHO CO3/IaHHBIX CTPYKTYpaX, ACHCTBYIOIIUX B Mpeeaax
MIPOEKTHOTO IUKJIA

+BEIIONHSIOTCS JIIOABMU

PaboTbl npuBbIUHbIE, TOBTOPSIOUINECS, OTPAaHUYEHBI YTBEP)KICHHBIMU PErIaMEHTaMU

+J17151 X peanuzanun He0OXOAMMBI PECYPChI, KOJIMYECTBO KOTOPHIX, KaK MPABUIIO0, OTPAaHHUUYEHO

20. IIpoexkT — 3T0:

[ToBcennHeBHas NESATENBHOCTh COTPYAHHKA MO BHIMOJIHEHHUIO CBOUX 00si3aHHOCTEN
+VYHukanpHas ACATCIIbHOCTD, NIpCAIioJIararomas KOOpAUNHUPOBAHHOC BBIIIOJIHCHUC
B3aUMOCBSI3aHHBIX JE€HCTBUN JUIsl JOCTUKEHUS ONPEIETICHHBIX LI€JIEH B YCIOBHIX BPEMEHHBIX U
PECYPCHBIX OrpaHUYECHHUI

+YHUKaIbHBIN HA0Op MPOIECCOB, COCTOSIINUX U3 CKOOPAUHUPOBAHHBIX U YIIPABIISIEMbIX 33/1a4 C
HavaTbHOU ¥ KOHEUHOM AaTraMu, MpCANPUHATBIX I JOCTHKCHUS LCIIN. q)}IHKIII/IOHaJH)HI)IG
00513aHHOCTH COTPYAHHKA

[lIkana orieHnBaHUs

«Ot1anuHo» -90% u 601ee npaBUIIbHBIX OTBETOB HAa TECTOBBIE 3a/1aHUS KaXKJI0T0 YPOBHS
«Xopomo» - 80-89% mpaBUIbHBIX OTBETOB HAa TECTOBBIE 3a/1aHUS KAXKJJOI'0 YPOBHS

«¥Y noBaetrBoputesbHOY - 70-79% NMpaBUIBLHBIX OTBETOB HA TECTOBBIE 3a/IaHUS KaXKJOTO YPOBHS
«HeynosnerBopurenabHo» - 69% 1 MeHee MpaBUIIbHBIX OTBETOB Ha TECTOBBIE 3aJJaHUs KaX/10T0
YPOBHS

4. Kputepum oneHUBAHHA Pe3yJIbTATOB 00y4eHHUS

[Ipomexxyrounas arrectanus IpOBOJUTCS B BUJIE 3a4eTa

«3a4TeH0» BBICTABIIAETCS 00yUaIOIIEMYCsl, €CIIM OH MOKa3aJl JOCTaTOYHO MMPOYHbIE 3HAHUS
OCHOBHBIX TIOJIO)KEHUH Y4eOHOM IUCHUIUIMHBI, YMEHHE CaMOCTOSITENIbHO pellaTh KOHKPETHbIE
NpakTUYeCKHe 3aJjaud, MpelyCMOTpeHHble pabodell NporpaMMoil, OpUEHTUPOBATHCS B
PEKOMEHI0BAaHHOM CIIPaBOYHOM JIUTEPATYPE, YMEET IPABUIIbHO OLIEHUTH ITOJIyYEHHBIE PE3YJIbTaThI.

«He 3a4TeH0» BBICTABISETCA 00yUaIOLIEMYCs, €CJIM ITPH OTBETE BBIIBUIINCH CYIIECTBEHHbBIE
npoOesibl B 3HAHUSX OCHOBHBIX IOJIOKEHUH Y4eOHOM AMCLUMIUIMHBI, HEYMEHHE C IIOMOIIbIO
[IPENOAaBarelid MOJNYyYUTh IPABUIBHOE PELIEHWE KOHKPETHOM NPAKTUYECKOM 3aJadd M3 YHUCla
IPEeyCMOTPEHHBIX pabodeil mporpaMmol ydeOHOW IUCIUIUIMHBI, HE IOATBEPXKIAET OCBOCHHE
KOMIIETEHLIUHI, IPEAYCMOTPEHHBIX IPOrPAMMON.



