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1. BBOAHASA YACTDH

1.1. ®oHJ OLIEHOYHBIX CPEICTB PErIaMEHTHPYET (POPMBI, COepKAHUE, BUJIBI OLIEHOYHBIX
CPEACTB JUIsl TEKYIIEro KOHTPOJIS, IMPOMEXYTOUYHOM aTTeCTallud M UTOrOBOM (rocynapCTBEHHOH
UTOTOBOM) aTTecTalMy, KPUTEPUHM OLEHUBaHHUS IU(P(EPEHIUPOBAHHO IO KaXIOMY BHUAY
OLICHOYHBIX CPEJNICTB.

1.2. ®oHa OLIEHOYHBIX CPEICTB ONpe/e/isieT YpoBeHb GOpPMHPOBAHHS Y 00yUYAIOIIUXCS
ycranoBjeHHbIX B ®I'OC BO u omnpeaejeHHbIX B OCHOBHOW 0Opa30oBaTeIbHON Iporpamme
BEICIIEro oOpaszoBanus mo crenuanbHocTd 31.08.60 [Tnactuueckas xupyprus, HanpasieHHOCTH 02
3npaBooxpaneHre (B cdepe Imiactuueckoil xupypruu) yHuBepcaabHbix (YK) xommereHiuii,
oomenpodeccuonanbubix (OIIK) u npodeccnonanbubix (IIK) komnerennuii
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2. OCHOBHAS YACTD
2.1. Buabl KOHTPOJISI M ATTECTAIUH, (D)OPMBbI OIIEHOYHBIX CPEJICTB

Ne OueHoO4YHbIE CpPeCTBA

Buabsl KoHTpOJIA
n/n 8 P dopma

1 IIpome:xxyTounas TecTbl

aTrecranus

Bomnipocsl 1i1st cobecenoBaHust

3. Coep:kaHue OLIEHOYHBIX CPEACTB /IS TEKYIEH U MPOMEXYTOYHOH aTTeCTalluu
OCYILIECTBIISETCS MPENOAaBaATEIEM U CHUIUINHBI

TecToBbIif KOHTPOJIb

Texcer kKoMneTeH MM / Ha3BaHUs TPYAOBOH (PyHKIMYU / HA3BAHUA

Kon N
TPY/AOBOIO AeiicTBUS / TEKCT
C 31.08.60 [InacTuueckas Xupyprus
VK-2 Criocob6eH pa3pabaThiBaTh, peaIM30BbIBATH IPOEKT U

I.}/HpaBJ'ISITB UM

[IpoBeneHue aHamM3a MEAMKO-CTaTUCTUYECKOH MH(OpMAaLUU, BeleHHE
o A/06.8 MEIULIHHCKON JIOKyMEHTAIUH, OpraHu3aLNs JIEATEIIHOCTH
HaXOJAIIErocs B paCOPsHKEHUH MEIUIIMHCKOTO MTEPCOHaNa

JIAUTE OTBETBI HA BONIPOCHI TECTOBBIX 3AJIAHUM 1
YPOBHS (OJWH MPABUJIBHBINA OTBET)

1. Puck npoekra B coorBeTcTBHH c0 ctangaprom PMBOK (Csoa
3HAHUI 0 ynpaBJjeHnIo npoexramu 2013):

A. HeolpeieJIeHHOE COOBITHE WIIH YCIIOBHE, KOTOPOE B CIy4ae, €CIH OHO
IMEET MECTO, TIO3UTUBHO WJIM HETAaTUBHO BO3/IEHCTBYET HA 3a7jaun
[IPOEKTA;

b. yrpo3a (111 BO3MOXHOCTb), KOTOpasi MOXKET BIMATH Ha JJOCTH)KEHUE
[TOCTABJIEHHBIX IIeJIel IPOEKTa;

B. HeonpeeneHHOEe cOObITHE WM HA0OP 00CTOSTENBCTB, KOTOpPbIE
OyIyT UMETh BO3/ICHCTBHE Ha JOCTI)KCHHUE MMOCTABIEHHBIX LIETIEH, eClIn
CcIIydarcs;

[". koMOMHaIMsI BEpOSTHOCTEN BO3SHUKHOBEHHS COOBITUS U €T0
[TOCJIEACTBHUI Ha LIEJIH ITPOEKTA.

2.11ocsenoBaresnibHast pa3padoTka MpoeKTa — 3T0:

A. dopMyTupOBaHUE IPOEKTA IO dTaram;

b. opueHTalus Ha TIOCTUKEHHE 1IeJIel TPOEKTa;

B. noaroroska onucanus padoT NpoeKTa, KOTOpble HEOOXO0AUMO
BHITIOJTHUTH;
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[". pa3paboTka OroKeTa MPOEKTAa U TIJIaHa padoT.

3. 3anHTEepecOBaAHHbIE CTOPOHBI MIPOEKTA — 3TO:

A. KOMaH/1a IPOEKTa, pyKOBOJAUTENb IIPOEKTA, 3aKa34UK IPOEKTa,
MHBECTOP IIPOEKTA, MHULIAATOP IIPOEKTA;

b. MeHeKep POeKTa, PyKOBOAMUTENb KOMIIAHUHM, HHBECTOP IIPOEKTA,
3aKa34MK IIPOEKTA, MECTHBIN JKUTEIb;

B. rocy1apCTBEHHBIN Clly>KalllMii, 3aKa34MK IIPOEKTa, UHBECTOP IIPOCKTA,
[PYKOBOAMTEID NOAPA3ACICHUS KOMIIAHUH, COTPYJHUK KOMIIaHUH-
KOHTpAarcHTa,;

[". OyxranTep KOMIIaHUHM, MapPKETOJOT KOMITAHUM-KOHTPAareHTa, KoMaH/1a
[IPOECKTA, MHULUATOP ITPOEKTA, FOCYJapCTBEHHBIN CIIyXKaIHiA.

4. K :keCTKUM OrpaHMYeHNsIM, OKAa3bIBAIOIIUM BJIMSIHUE HA MPOEKT,
HE00X0IMMO OTHECTH:

A. SJKOHOMUYECKYIO U TTOJIMTUYECKYIO CUTYalUIO B CTPaHE,
TEXHOTCHHBIE (DaKTOPBI, TPUPOIHBIC PAKTOPHI;

b. Hammure HeOOXOAMMOro TIEpCOHAIIA AJIST TPOSKTa, IKOHOMUYICCKAs U
[OJINTUYECKAs] CUTyaIlHs B CTpaHe, BpeMsi, HEOOX0AUMOe /st
[peanu3anuu MpoeKTa;

B. 6ro/pKeT mpoekTa, 5JKOHOMHUYECKast U MOJIMTUYECKasi CUTyallus B
CTpaHe, 3aKOHOAATCIIBHBIC N HOpMaTI/IBHBIe aKThI,

[". Bpemsi, HEOOXOIMMOE JJIs peaTM3alliy MMPOCKTa, OFO/DKET MPOCKTA,
HaTu4Yre He0OXO0IMMOTO MePCOHAIA JIsl IPOEKTA.

5. JlokyMeHTanusl cCHCTeMbl Ka4yecTBa B alITeYHOI OpraHu3aumnu
BeJeTcH:

A. paOOTHHKaMH, YIIOJTHOMOYEHHBIMU PYKOBOAUTEIEM allTE€YHON
OpraHu3aLuu

b. rmaBHBIM OyXrantepomM

B. BceMM pabOTHUKAaMU alTEUHBIX OpraHU3alui

[". NCKITIOUNTENBHO PYKOBOJUTENIEM allTEUHON OpraHu3alun

6. PykoBoauTelib cy0beKTa pO3HMYHON TOPIrOBJIM J0JIKEH
AHAJIN3MPOBATh CHCTEMY KayecTBa:

A. B COOTBETCTBUH C IUIAHOM-TPadUKOM

b. exemecsuHO

B. exxekBapTaJIbHO

[". mo Mepe HEOOXOIUMOCTH

7. IIpoekT — 310:

A. yHUKaIIbHAs AEATEIbHOCTD, IPEAIOJIAramas KOOpAMHIPOBAaHHOE
BBITIOJTHEHUE

b. moBceHEBHAsA NEATENBHOCTh COTPYAHUKA 110 BBIMOJIHEHUIO CBOUX
00s13aHHOCTEN

B3aMMOCBS3aHHBIX I€HCTBUHN AJIs JOCTH)KEHUS ONPE/IEIIEHHBIX LENEH B
YCIIOBUSIX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHHH

B. nHpopmMupoBaHue noxkymnaTenei

[". TOKyMEHT

8. Kanenaapuplii niian-rpadguka npoekra:

A. rpaduK BBITIOJTHEHUS 3TANOB PaOOTHI

b. KoMITIIeKC paboT, BHITOTHSIEMBIX B YCTAHOBJICHHBIC CPOKU COTJIACHO
OIOIKETY




B. m1aH BBINOJITHEHUS POEKTA
['. mpaBWJIBHOI'O OTBETA HET

9. BrozkeT nmpoekTa — 310:

A. o0111e 3aTpaThl Ha peCcypchl B IPOEKTE

b. K0J1-BO COTPYJHUKOB, Y4aCTBYIOLIUX B IIPOEKTE
B. cTpyKTypHas AeKOMIO3UIMS pabOT B IPOEKTE;
[". omuiaTa Tpya yyacCTHUKAM IPOEKTa

10. IInan 3arpy3ku UcNoOJHUTEJIe B YCcTaBe POEKTa — 3TO:
A. orpeziesieHHe BpeMeHU pabOThl COTPYAHUKOB B IPOCKTE

b. onpeznenenue posy COTpyIHUKA B IPOEKTE

B. onpezenenue 0TBETCTBEHHOCTU COTPYIHUKA B IIPOEKTE

. orpenenenue oobemMa paboT yYaCTHUKOB B IIPOEKTE

11. YcraB npoekra — 310:

A. €JMHBII, 10CIEI0BATENbHBIN U COTIaCOBAHHBIM TOKYMEHT,
BKJTIOYAIOIINI pe3yabTaThl IUTAHUPOBAHUS BCEX (PDYHKIMH yIIpaBIeHUsS
[IPOEKTOM

b. TOKYMEHT, OTpakaroluil Or0IKET MPOeKTa

B. mprumepHBIi M1aH MPOEKTa

['. KOIEKC yJaCTHHUKA IIPOECKTa

[IpaBU/IBLHBIN OTBET MO JIUTEPOil A

Kpurepun onenuBanus

OneHka 3a KOHTPOJIb TECTOBBIX 3a/laHUN OOYyYaroIUXCs MPOU3BOAUTCA MO MATHOATILHON
cucreme. Ilpu BBINOTHEHHMH 3aJaHUM CTABUTCS OLIEHKA: «yIOBJIETBOpUTENbHO» - 3a (0%
MPABWJIBHO BBIMOJIHEHHBIX 33JaHUM, OIEHKA «XOpolio» - 3a 71-85% mnpaBuUIbHO BBINOJIHEHHBIX
3aJJaHMi, OLIEHKA «OTIIMYHO» - 32 IPAaBUJIbHOE BhINOIHEHUE Oosee 86% 3anaHuit

BOITPOCHI K CO6CC€I[OBEIHI/IIO

Texcer koMneTeHUM / Ha3BaHUS TPYAOBOH (PyHKIMHU / HA3BAHUA

Kon .
TPYA0BOI0 AeHCTBHSA / TEKCT
C 31.08.60 [InacTuueckas Xupyprus
VK-2 Crnioco6eH pa3pabaTbiBaTh, peain30BhIBATH IPOCKT U
YIIPaBISATD UM
[IpoBeneHne aHaIM3a MEAMKO-CTATUCTHUECKON WH(GOpMAIUU, BEIACHHE
D A/06.8 MeTUITMHCKOMI JIOKYMEHTAaIlWH, OpraHu3aLus NEITEILHOCTHU

HaXOAIICTOCA B PACTIOPSKCHU N MCAUIIMHCKOT'O IICPCOHAJIA

AWTE OTBETHI HA BOITPOChHI

1. Hasznauenue aBromatuzupoBanHoro pabouero mecra (APM) Bpaua-
CTICLMAITUCTA.

[MpoekTHas IeATENHHOCTD: o0IIee npecTapienue. [loHsTre mpoekTa
OTansl NIPOSKTHOH EATEITbHOCTH

Knaccudukanms npoekToB

Oco0EeHHOCTH TTPOSKTOB PA3IMYHBIX THIIOB

BaxHbI€ 2JIEMEHTHI YCIICIHBIX TPOEKTOB

DopMupoBaHHE KOMaH/BI TPOEKTA: YYACTHUKH ITPOEKTA; PONIU B

Nookrwd

ITPOCKTC, OTBCTCTBCHHOCTH YHYAdCTHUKOB KOMaHJIbl




8. Opranu3zanus KOMMYHHUKAIWA B IPOSKTE

0. MeTtonpl renepanuu uaen: MetoJl «Mo3roBoro mTypMa; METO
«Brainwriting»; Cnnexruka; «lllects muisamy; Mopdororndeckuii Ak u 1Ip.
10. O0pa3 mpoaykra u npoekTa. PazpaboTka TpeOOBaHUIT K pe3yIbTaTy.
11. JKu3HeHHBIH UK TpoekTa. [ImanupoBanme MpoeKTa.

12. VipapiieHrue pucKaMu IpOeKTa

13. MeTo/pl ¥ 331a4¥ YIpaBICHUS MPOSKTAMHU Ha 3Tale pean3aluu

14. OlieHKa X0/1a peanu3aluu NpoeKTa

15. 3aBepIeHne MpoeKTa.

4. Kpurepnu ouleHUBaHUS Pe3yJIbTATOB 00y4eHH s
st 3a4era

«3auTeH0» BBICTABISETCS 00YyYaroIIeMycCsl, €CJIM OH IO0Ka3all IOCTATOYHO IPOYHBIE 3HAHUS
OCHOBHBIX IOJOXEHUH Y4eOHOM IUCHMIUIMHBI, YMEHHE CaMOCTOSATENIBHO pEeLIaTh KOHKPETHbIE
IPAKTUYECKHE 33/Jauyd, MPEeIyCMOTPEHHble pabouyell IporpaMMoil, OpPHUEHTHPOBATHCS B
PEKOMEHI0BAaHHOU CIIPABOYHOM JIMTEPAType, YMEET NPABUIIBHO OLICHUTH IIOJyYEHHBIE PE3YJIbTaTHI.

«He 3a4TeHO0» BbICTABISAETCS O0YYaAIOLUIEMYCsl, €CIIH PU OTBETE BBIIBUINCH CYLIECTBEHHbBIE
npo0esibl B 3HAHUAX OCHOBHBIX IOJIOKEHMH Y4eOHOH AMCUUIUIMHBI, HEYMEHHME C IIOMOIIbIO
IIPEnoaBarelisd MOJYyYUTh IPABUIBHOE PELICHHWE KOHKPETHOM NPAKTUYECKOM 3aJadd M3 YHUCia
IPEIyCMOTPEHHBIX paboueil mporpaMMoi yueOHOM TUCIUIUIMHBI.



