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1. BBOAHASA YACTDH

1.1. ®doHx OUEHOYHBIX CPeICTB pErIaMEHTHPYeT (OPMBI, COJAEp)KAHHE, BHJIBI
OLICHOYHBIX CPEICTB IS TEKYHIEr0 KOHTPOJS, INMPOMEKYTOYHOM aTTeCTalMM W HUTOrOBOH
(rocynapcTBEHHOW WTOTOBOI) aTTeCTallMd, KPUTEPUU OICHHMBaHUS Iu(depeHurpoBaHHO IO
K2)KIOMY BHJlY OLIEHOYHBIX CPEICTB.

1.2. @®oHa OUEHOYHBIX CpPeICTB ONpefesieT YpPoBeHb (OPMHPOBAHUS Y
oOyuaromuxcsa ycraHoBjJeHHbIXx B @®I'OC BO wu onpeaejleHHbIX B  OCHOBHOM
00pa30BaTeNbHON MpOoTrpaMMe BBICIIETO O0pa30BaHMs MO HampaBiieHUI0 moarotoBku 31.08.35
Wndekunonnsie 00JIe3HU, HANPABICHHOCTH: MOATOTOBKA KAJApPOB BbICIICH KBaTU(UKALUU IO
nmporpaMMaM OpAHHATYPHI B cepe npodeccuonansHoi nestenbHocTr 02 3npaBooxpaHeHue (B
chepe wuHbpeknuonHblx Oosie3Hel), PT/.B.02 Opranu3anusi NPOEeKTHOH JAesTeIbHOCTH,
YHHBEpPCAJIbHbIX (YK) KOMIIETeHLIUH, o0menpodgeccnoHaIbHBIX (OIIK) "
npodeccuonanbubiX (IIK) komnerenuuii

https://tamu.ru/sveden/files/rik/31.08.35 Infekcionnye bolezni.pdf

2. OCHOBHASA YACTb
2.1. Buabl KOHTpOJIsSI M aTTecTalM, GOpPMbI OLIECHOYHBIX CPEACTB

Ne OueHo4YHbIE CPeICTBA
Buabl KOHTpOJISE
n/n Dopma
1 Texkyummuii KOHTPOJIb TecTbl
Bonpocsl 1151 codecenoBanusi
2 IIpome:xkyTouHas TecTnl
aTrecranus Bomnpocsl isi codece10BaHMS

3. Conepmaﬂue OLHCHOYHBIX CPEACTB TECKYIET0 KOHTPOJISA

Texymuil KOHTPOJIb OCYIIECTBIIAETCS IPENO1aBaATENIEM JUCHUTIIMHEI IIPU TPOBEACHUN
3aHATUH B (popMe: TeKyIIHUi TECTOBBIN KOHTPOJIb.

OneHouHbIE CPECTBA IS TEKYILETO KOHTPOJIA.

Tekyiuii TECTOBBII KOHTPOJIb
1. Puck npoekrta B cooTBeTcTBHM c0 crangaproM PMBOK (CBox 3HaHuil 1o ynpaBieHUIO
npoekramu 2013):
a) yrpo3a (MM BO3MOXHOCTb), KOTOpas MOXKET BIUATh Ha JOCTH)KEHHE IOCTABJICHHBIX Lieiel
MIPOEKTa;
0) HeomnpeaeneHHOe COOBITHE WM HAOOP 00CTOATENBCTB, KOTOPhIe OYAYT UMETh BO3/IEHCTBHE Ha
JIOCTHKEHHE TTOCTABJICHHBIX LEJIeH, €CIIU CIIydaTcs;
*B) HeollpeJesieHHOe COOBITHE WM YCIOBHE, KOTOpOe B cCiydae, €ClIM OHO HMEET MeECTO,
MO3UTUBHO WJIM HETaTUBHO BO3JEICTBYET Ha 3a/1a4yl MPOEKTA;
I') KOMOWHAIHSI BEPOSTHOCTEH BOZHUKHOBEHUS COOBITHS U €r0 MOCIEICTBUI Ha IIeTTH MPOEKTa.

2. IlociienoBareibHasi pa3padoTka MpoeKTa — 3TO:

*a) hopMyTUpOBaHHUE MPOEKTA MO dTAram;

0) opHeHTaIMs Ha JIOCTHKEHHUE 1Ieieil TPOoeKTa;

B) MOJTrOTOBKA OMKCAaHUs pabOT MPOEKTa, KOTOPbIE HEOOXOIMMO BHIIOIHUTD;
r) pa3paboTka Oro/pKeTa MPOeKTa U IiaHa padoT.

3. 3auHTepecoOBaHHbIE CTOPOHBI MPOEKTAa — ITO:
a) MEHeIKep NPOEeKTa, PYKOBOAUTENb KOMIIAHWW, WHBECTOpP IMPOEKTa, 3aKa3uMK IPOEKTa,



https://tgmu.ru/sveden/files/rik/31.08.35_Infekcionnye_bolezni.pdf
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

MECTHBIN JKUTEIb,

*0) KOMaHJa TMPOEKTa, PYKOBOJUTEIh IPOEKTa, 3aKa34MK IPOEKTa, HHBECTOpP IPOCKTA,
WHUIIATOP MPOCKTA;

B) TOCYIJapCTBEHHBIM ClyXallMid, 3aKa3uhK IPOEKTa, HHBECTOP IPOEKTa, PYKOBOAUTEIH
noJipa3/ielieHus KOMIIaHUH, COTPYTHUK KOMITAHUU-KOHTPATreHTa;

r) OyxranTep KOMIAHUHM, MAapKETOJOT KOMIIAHMHM-KOHTpAareHTa, KOMaHja MPOeKTa, WHUIATOP
IIPOEKTA, TOCYIaPCTBEHHBIN CITyXKalIUH.

4. K KeCTKHM OrpaHYeHUsIM, 0Ka3bIBAIOLUM BJIMSIHHE HA MPOEKT, He00X0IMMO OTHECTH:
a) HAIM4Me HeoOXOAMMOTO TepCOHaNa ISl MPOEKTa, SKOHOMUYECKas M IMOJUTUYECKask CUTyalus
B CTpaHe, BpeMs, HE0OXOJUMOE JIsl peaIn3aluy IPOCKTa;

0) Oro/KET MPOEKTa, SKOHOMUYECKas! U MOJIUTUYECKAst CUTYaIllsl B CTpaHe, 3aKOHOAATEeNbHbBIC U
HOPMAaTHBHBIE aKThI;

*B) DKOHOMHYECKYI0 M TIOJIMTHYECKYIO  CUTYyallMIl0 B CTpaHE, TEXHOT€HHBIE (aKTOPBI,
IpUPOIHBIE (PAKTOPHI;

) BpeMsi, He00X0AMMOe /ISl peau3aluy MPOeKTa, ODKET MPOeKTa, HAIM4YME HEe0OX0ANMOro
HepcoHaja IyIs IPOeKTa.

5. JlIokyMeHTaUMsl CHCTEMbI Ka4yecTBa B alITEYHOI OPraHu3anMy BeJeTcs:
*PabOTHUKAMHU, YIOJTHOMOYEHHBIMH PYKOBOJUTENIEM alITEUHONW OpraHu3aliuu
['maBHBIM OyxrantepomM

Bcemu paOoTHHKaMu anTe4YHbIX OpraHU3alui

HckmounTenbHO pyKOBOJUTENIEM allTEUHON OpraHu3anuu

6. PykoBoauTe b Cy0beKTa POZHMYHOIi TOPrOBJIHU 10JI7KeH AHAJIU3UPOBATH CHCTEMY
KavyecrBa:

*B cooTBeTCTBUU C MJIaHOM-TpauKoM

Exemecsayno

ExexBapranbHO

[To Mepe HEOOXOAUMOCTH

7. IIpoekT — 3T0:

HOBCC)IHGBHaSI ACATCIBHOCTE COTPYAHHKA IO BBIITOJHCHHIO CBOUX 00s13aHHOCTEN
*YHUKaNbHas 1eSTebHOCTD, IPEANoararomias KOOpIMHUPOBAHHOE BHIMOJIHEHUE
B3aNMOCBA3aHHBIX I[Cf/iCTBHfI AT JOCTUKCHUS OIMMPEACIICHHBIX ueneﬁ B YCJIOBUAX BPEMCHHBIX U
PECYPCHBIX OIpPaHUYECHUN

HNupopmupoBanue nokynarenei

JlokymeHT

8. Kasennapuslii nuian-rpaguka npoexra:

Kommuiekc paboT, BBINONHSIEMBIX B YCTAHOBJICHHBIE CPOKU COTJIACHO OIOJIKETY
ITnaH BBINOIHEHUS IPOEKTA

*['paduK BBITOJHEHUS 3TANIOB pabOTHI

ITpaBrIIBHOTO OTBETA HET

9. Bo:KkeT NpoeKTa — 3T0:

Kon-BO COTpYIHUKOB, Y4aCTBYIOIIUX B IPOEKTE
CrpyKTypHas JeKOMIO3UIHS paboT B MPOEKTE;
*(OO0mue 3aTpaThl HA PECYPCHI B IPOCKTE
Omutara Tpyaa y9acTHUKAM MPOEKTa

10. Ilnan 3arpy3Ku HCNOJHHUTeIell B YcTaBe NPOEKTa — 3TO:



OmnpeneneHue poiau COTPYAHUKA B IPOCKTE
*OnpeneneHne BpeMeHH padOThI COTPYIHUKOB B MIPOEKTE
OmnpeneneHne OTBETCTBEHHOCTH COTPY/IHUKA B IIPOCKTE
Onpenenenre o0beMa padOT YIaCTHHUKOB B ITPOCKTE

11.¥YcraB npoekra — 3T0:

JIOKYMEHT, OTpaKaroluii O KET MPOCSKTa

*Enunblii, mociaea0BaTeIbHBINA U COTIIAaCOBAHHBIA IOKYMEHT, BKJIFOYAFOIIUN PE3ybTaThl
TUTAHUPOBAHMS BCeX (DYHKIUH YIIPABICHUS TPOSKTOM

[IpumepHbIii MIaH TPOEKTa

Kogekc yyacTHuKa IIpoeKTa

12. OCHOBHBIMHU NMPU3HAKAMH MPOEKTA ABJSIIOTCSH:
*YHHUKaIbHOCTh U HETIOBTOPUMOCTD IIeJIel U paboT
*KoopanHIUpOBaHHOE BHITIOJIHEHUE B3aUMOCBSI3aHHBIX pa0oT
*HampaBieHHOCTh Ha JOCTHI)KEHNE KOHEUHBIX LIeJIei
HeorpannueHHOCTh BO BpeMEHU

*OrpaHM4eHHOCTh BO BpEMEHH (HaJIUYKe Havajaa U OKOHYAHHUS )
HeorpannuenHocts 1o pecypcam

*OrpaHn4eHHOCTh 10 pecypcam

13. YnpasiieHue NpoeKTaMH COCTOUT U3 CJIeAYIOIIMX NPOLECCOB:
*Mpo1ecc HHUIMUPOBAHUS

*[Iporecc mIaHUPOBAHUS

[Tpouecc n3smeneHus

*[Iporiecc UCTIOTHEHUS

*[Ipouecc KOHTpoOIIS

*[Ipouecc 3aBepiieHus

14. THMIHATOPOM NMPOEKTA B aNTeKe MOXKeT ObITh:
*3aKkazuuk

*PyKOBOAUTENb AalITEKH

*COoTpyAHMKHU OpTraHU3aluU

*Koncantunrosas ¢pupma

KnuenTer anteku

15. YcraB npoekra coaep:KuT ciaeaAyoume pa3aelibl:
Llenr u 3amauun

*+]IpuurHBI BOSHUKHOBEHHUSI IPOEKTA
[Tprka3 06 OTKPBITUH MPOEKTA
*Pe3ynbTaThl MpoeKTa

*CTpyKTypHas IeKOMIO3UIUs padoT
*CocTaB KOMaH/1bl MPOEKTA
[Tpuka3s o 3aKpbITUHU POEKTA
*MaTtpuliia OTBETCTBEHHOCTH

*[1nan 3arpy3KH UCIIOJTHUTEIEH
*OpraHuzalnoHHas cxema MpoeKTa
*['padux padboT

*BromkeT mpoekTa

16. K 1o0kyMeHTaM CHCTEeMbI YIIPABJICHHUS POEKTAMHU OTHOCATCS
*[Ipuka3 006 OTKPHITUU MPOEKTA



*¥YcraB nmpoekTa
*OTueT 1o MPOEKTY
*[Ipuka3 o 3aKpBITHH POEKTA

17. K ¢popmyaupoBaHuIo 1eJieii Hy>KHO OTHECTHCh BHUMATEJIbHO, TAK KAK:

*Pa3Hoe moHHMaHue 1ieJiel yYaCTHUKAMH MPOEKTa MPUBEET K HEHY)KHOHM TpaTe pecypcoB U
ycusIiid pabouei rpymbl, el JOCTUTHYTHI He OYIyT;

*He3nauuTenbHbIe CBUTH TPAHMUII LIEJI€H BBI3BIBAIOT 3HAYUTENIbHbBIE H3MEHEHHS CPOKOB U
O10/KETa MPOEKTA;

*To, 4TO B 1eNIAX HE NMPONUCcaHo (3a0bUTHN IPONUCATH UK HENPABUIHHO MOHSIIN), TO 3TO
00513aTeNIbHO BBIMAJIET U3 PACCMOTPEHHUS U BBIIIOJIHEHO HE Oy/eT

3710 TpedyeT KIMEHT anTeKu

18. lekoMmo3uuI0 Lesiel MPOEKTA U MOCTPOeHUE HePAPXUYECKOH CTPYKTYPhbI padoT
He00X0IMMO IIPOBECTH:

* J171g TOr0, YTOOBI JOCTUYD OMPENIEIUTh 3a/Ia4H MPOEKTa

* JInist TOTO, YTOOBI OBICTPO IOCTUYD LIEJTEH MPOCKTA

* J1J11 KOHTPOJIS X0/1a UCTIOJTHEHUS MPOEKTa

JI1s1 3aKpbITUS IPOEKTA

19. K 6m3Hec-npoueccy OTHOCATCS cJIeAyIOIHe PU3HAKHU:

HmeroT onpesieneHHbIe Hen

*CocrosT U3 padot

PaboTa BBIONHAIOTCS BO BPEMEHHO CO3JIaHHBIX CTPYKTYpax, ICHCTBYIOUIMX B MpeAeIax
MPOEKTHOTO IHKJIA

*BBIMONHAIOTCS JIIOJIbMU

*PaboTbl NpUBBIYHBIE, TOBTOPSIOLINECS, OTPAHUYEHbI YTBEPKICHHBIMU PETJIAMEHTaMU

Jlis ux peanusannu HeoOXOJUMBI PECYPChI, KOJIUYECTBO KOTOPBIX, KaK MPABUIIO, OTPAHUUEHO

20. K npoeKTy OTHOCATCS C/IeayIOIe NPU3HAKHU:

*PaboTa BBINOIHAIOTCS BO BPEMEHHO CO3JaHHbBIX CTPYKTYpPAX, IEHCTBYIOIIMX B IIpeaeIax
IIPOEKTHOTO LIMKJIA

*BBINOJHSIIOTCS JIFOIbMHA

PaboTsl NpuBBIYHBIE, TOBTOPSIONIUECS, OTPAHUYEHBI YTBEP)KICHHBIMH PETIaMEeHTaMU

* [lo1st mX peanu3anyd He0OXOAUMBI PECYPCHI, KOJIMYECTBO KOTOPHIX, KaK MPaBUII0, OTPAHUYEHO

Kpumepuu oyenusanus

«otiuHo» - 90% u Oosiee MpaBWIBHBIX OTBETOB Ha TECTOBBIE 33/JaHUS KaXKJIOTO YPOBHS;
«xopouro» - 80-89% npaBUIIbHBIX OTBETOB Ha TECTOBBIE 3aJaHUSI KaXKI0TO YPOBHS;
«yIOBJIETBOPUTENHHOY - 70-79% TpaBUIBHBIX OTBETOB HA TECTOBBIC 3aJaHHsI K&KIOTO YPOBHS;
«HEYAOBIETBOPUTEIBHO» - 69% 1 MeHee NMPaBUIbHBIX OTBETOB HAa TECTOBBIC 33aJaHUS Ka)10Tr0O
YPOBHSL.

4. Conep:kaHue OLIEHOYHBIX CPEJACTB MPOMEKYTOYHOI aTTecTalNu
[IpomexxyTouHas arrecTanus IPOBOJUTCS B BUJIE 3a4€Ta.

[TpoexTHas AesTenbHOCTH: oOuiee npeacrasienue. [lonsaTue npoekra
OraInbl NPOEKTHON AESITEIbHOCTU

Knaccudukanms mpoekToB
OCO0OEHHOCTH IPOEKTOB PA3TUYHBIX THUIIOB

PN E



o

BasxHbIe 271eMEHTHI YCIEIIHBIX TPOCKTOB

6. dopmupoBaHHE KOMaHbl IPOEKTA: YYACTHUKU MPOEKTA; POJIM B IIPOEKTE;

OTBETCTBEHHOCTb Y4aCTHUKOB KOMaH/Ibl

Opranuzanys KOMMYHUKAIIUHA B IPOEKTE

8. Mertoapl reHepanuu uaei: Mmetoa «Mo3roBoro mrypmay; Mmetoa «Brainwritingy;
Cunexruka; «lllects muismy; Mopdomoruueckuii SmmK u ap.

9. OO6pa3 npoxaykra u mpoekTa. Pazpadorka TpeboBaHUi K pe3yabTary.

10. J)KuzHenHnbli 1iukI1 poekTa. [InanupoBanue mpoexTa.

11. Ypasnenue puckamu npoexkTa

12. MeTob! 1 3a/1auM ypaBieHUs IPOEKTAMU Ha dTare pealn3aliu

13. Ouenka xo/1a peaan3auy MpoeKTa

14. 3aBepiieHne MpoeKTa.

~

5. Kpurepuu onieHuBaHus pe3yabTATOB 00y4eHUsI

Hns 3auema

«3a4uTeH0» BBICTABIIAETCSA 00yUYaOIIEMYCsl, €CIIM OH MOKa3aJl JOCTaTOUHO IPOYHBIE
3HAHUS OCHOBHBIX MOJIOKEHUN y4eOHON NUCHUILUINHBI, YMEHUE CAMOCTOSITETILHO PelliaTh
KOHKpETHbIE IIPaKTUUYECKUE 3aJ]aui, IIPEyCMOTPEHHbIE paboyeil nmporpaMmo,
OPUEHTHPOBATHCS B PEKOMEHI0BAHHOU CITPABOYHOM JIUTEPATYPE, YMEET IPaBUIbHO OLIEHUTH
[IOJIyYEHHBIE PE3YJIbTATHI.

«He 3auTeH0» BbICTABIIsACTCS 00YUAIOIIEMYCS, €CIIH IPH OTBETE BBHIIBUINCH
CYIIECTBEHHBIE MPOOEITBI B 3HAHUSAX OCHOBHBIX MOJIOKEHUN y4eOHOW AUCIUIUIMHBI, HEYyMEHHE C
MIOMOILBIO IIPENOJABATENS NOJIYUUTh MPABUIIBHOE PEIICHHE KOHKPETHOM MPAaKTUUECKOM 3a1aun
U3 YHClIa IPEyCMOTPEHHBIX pabodei mporpaMMoil y4eOHOU TUCITUTUTHHEI.



