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1. BBOAHASA YACTD

1.1. ®oHa OLleHOYHBIX CPEACTB PErIaMeHTHPYET (GOPMBI, COJIEpKaHue, BUAbI OLEHOYHBIX
CPEACTB JUIsl TEKYIIEro KOHTPOJIs, MPOMEKYTOYHOM aTTECTallMd U UTOTOBOM (rocyaapCTBEHHOM
UTOTOBOW) aTTeCTAallUM, KPUTEPUU OIEHUBAHUS AUPGEPEHIUPOBAHHO MO KaXAOMY BHIY
OLICHOYHBIX CPEJICTB.

1.2. ®oH/ OLIEHOYHBIX CPEACTB onmpeaesisieT YypoBeHb (POPMUPOBAHNSI Y 00yYAIOIIMXCHA
ycraHoBjJdeHHBIX B ®I'OC BO u ompenejieHHbIX B OCHOBHOH 00pa30BaTeNbHOUW MpOrpamMme
BBICIIETO 00pazoBaHMs MO HampapieHuio moarotToBku 37.04.01 Ilcuxomorus, HanpaBinenHoctu 03
CommanbHoe 00cnmyKuBaHuE B cdepe NpodeCCHOHATBHONW NEATEIBHOCTH TCUXOJIOTHYECKOTO
COTPOBOXKACHUSI TPEJCTaBUTENICH COIMAIbHO YSI3BUMBIX CIIOEB HACENICHUS; KOHCYJIbTaTUBHOM
MOMOIIM paOOTHUKAM COLMATBHBIX CITY)KO, COIMAIILHON MOMOIIM CEMbE M 3aMEIIAIOIIIM CEMbSIM;
OKa3aHUs TCHXOJIOTUYECKON MOMOIIM OTIENbHBIM JHUIAaM (KJIMEHTaM), MOMAaBUIMM B TPYAHYIO
JKU3HEHHYIO CHUTYallUI0; MPOCBEIICHUS] U TOBBIIICHUS NCUXOJOTHUYECKONW KYJIbTYpbl HACEJICHHUS)
YHHUBEPCAJIbHBIX (YK) KOMIIeTEeHIIUi, o01menpodgeccHoOHAIbHBIX (OIIK) ]|
npogeccuonanbubIX (IIK) komnerenumii

HanmeHnoBanue Kon u HauMeHoBaHue HNHaukaTopsl 10CTHKEHUST KOMIIeTeHIIMH
KaTeropuu (rpymnimbi) KOMIIeTEHINH
KOMIeTeH il BBINYCKHHKA
YHuBepcaibHble KOMIIETCHIIUN
CucremHoe u | YK-1. Cnocoben | MJIK.YK-11- ocymiecTBisieT HOUCK U
KPUTHYECKOE OCYLIECTBIATh UHTEPIPETUPYET MPO(DHecCHOHATBLHBIE
MBIIIICHUE KPUTHUYECKUM  aHanu3 | mpoOJeMHbIE CUTYallUH

npobnemubix cutyauui | UK. YK-12- onpenensier uCTOUHUKH
Ha OCHOBE CHCTEMHOTO | HH(GOpPMAIMH IJisi KPUTUYECKOTO aHaIu3a

MOJIX0/1a, npodecCHOHANBHBIX TPOOIEMHBIX CUTYaAIUI
BEIpa0aTHIBATh NIAK.YK-13- pa3pabaTeiBaeT u coAepKaTeIbHO
CTpaTeruio AeUCTBUN apryMeHTHUPYeT CTpaTeruio pelieHus

po0JIEMHOM CUTyallul Ha OCHOBE CUCTEMHOIO U
MEXIUCIUIUIMHAPHOTO MOAX0I0B

Komananas pabora | YK-3. Cnocoben NJK.YK-31- nposBisieT muaepckue MO3UIUH B
1 JINJIEPCTBO OpPraHHU30BbIBATh U KOMaHJHOM IUIAHUPOBAHUHU U OCYILECTBICHUH
PYKOBOJUTH paboOTOM podheccuoHaNbHOM e TeNIbHOCTH
KOMaH/IbI, NJK.YK-32- pazpabaTbiBaeT KOMaHHYIO
BbIpabaThIBas CTpaTeruio, opMUpPyeT KOMAaHy JUIsl pEIIeHUs
KOMAaHJIHYIO CTpaTeTuIo | 3aja4 Npo(ecCHOHANBHOMN NesITeIbHOCTH
JUISL JOCTUKEHUS NJK.YK-33- apryMeHTUpOBaHHO (POPMYIHAPYET
IIOCTABJIEHHOW LIEH COOCTBEHHOE MHEHHE U O0IIME peIIeHUs JUIs

onpezeneHus yyactusi 1 3¢p(HeKTUBHOCTH
paboThI KAKAOr0 Y4aCTHUKA U KOMaH Ikl B

1[EJIOM
IIpodeccnoHaNbHbIE KOMIIETECHIIUT
OpraHu3aluoHHO- IK-3. Cnocoben | UIK.TTK-32- BBISIBJISICT U aHATU3HPYET
YITPaBIICHUYECKUAN YIOPaBIATE  OKa3aHHWEM | HHPOPMAIHIO HEOOXOAUMYIO st
ycayr pacmopeneseHus 3a7a4 10 BBIIIOJIHEHUIO
HCHUXOJIOTHIECKOr0 MEPOIPUATHN IICUXOJIOTHYECKOTO
KOHCYJIbTHDOBAHH: KOHCYJIBTUPOBAHUA MEXKAY MTOAPA3ICICHUSIMHU U
HACCJICHUIO U TPYAOBLIM pa6OTHI/IKaMI/I
KOJICKTHBAM NJIK.TTK-33- oCyIeCTBAATh YIIpaBIeHYECKYIO

ACATCIIbHOCTD, IIPUHUMATD YIIPABJIICHYCCKUC
pemICHUA paclIpCaACICHUA 3aaa4 110
BBITIOJTHCHH IO MepOHpI/IHTI/Iﬁ IICHUXOJIOTHYICCKOI'O




KOHCYJIbTUPOBAHUS MEXK/y OAPa3ACICHUSIMA 1
paOOoTHHKaMU

https://tgmu.ru/sveden/files/kek/OOP 37.04.01 Psixologiya 2025.pdf

2. OCHOBHAS YACTbD

2.1. Buapl KOHTPOJIS U aTTECTaluy, (POPMBI OIICHOUHBIX CPEJICTB

Ne OueHoyHble cpeacTBa™
n/ Buasbl koHTpOJIs
P ®opma

n

1 2 3

1 Tekymuii KOHTPOJIb ** TepMHHOJIOIrHYeCKHH TUKTAHT
CuTyanuoHHbIE 321241
Pedepar
NuauBuayanbHoe 3a1aHue
(paboma 6 Mukpozpynnax)

2 IIpome:xxyTouHasi arrecTanus ** TecTupoBanue

3. Conep:xkaHue OLIEHOYHBIX CPEACTB JIUIs TEKYIIEH U TPOMEKYTOUYHOW aTTeCTAIlN
OCYILIECTBIISIETCS MPENOAaBATEIEM IUCHUIUIHBI

3.1. TepMmuHOJIOTHYECKUH TUKTAHT

TexcT KoMNeTeHIUM / Ha3BaHUS TPYAOBOH (pyHKIMHU / HA3BAHUA TPYI0BOI0

Kon .
el cTBHSA / TEKCT
C | 37.04.01 |lTcuxonorus
YK-1 [YK-1. Cnocoben ocymiecTBisTh KpUTUYECKUI aHaIN3 MPOOJIEMHBIX CUTyalluil Ha
JocHOBe crucTEeMHOro 1Mo/IX0/1a, BEIpabaThIBATh CTPATETHIO IEHCTBUI
K YK-3 |YK-3. CnocobeH opraHn3oBbIBaTh U pyKOBOJUTH pabOTON KOMaH/bI,
BbIpabaThIBasi KOMAHIHYIO CTPATETHIO ISl TOCTHIKECHHUS TOCTABJICHHON TIeJTN
K| mx-3 [1K-3. CriocoGeH ynpaBisiTh OKa3aHUEM YCIYT ICHXOJIOTNYECKOT0 KOHCYJIbTUPOBAHHUS
HACEJICHUIO U TPYIOBBIM KOJIJICKTHBAM
)
)41 JIAUTE OTBEThI HA BOITPOCHI

Aemopumapnocmy - XapakTEpUCTUKA JIMYHOCTH, OTPAXKAIOIAsi €€ CTPEMIICHHE
[OJYMHUTH CBOEMY BIIMSHUIO APTHEPOB IO B3aMMHOM JEATEIBHOCTH, OOIIEHUIO.
ICBszana ¢ Takumu gyepTaM JIMYHOCTHU, KaK 3aBbBINICHHAad CaMOOICHKA,
ArpECCUBHOCTb.

Aemopumem - BAUSIHIE WHIWBHUIA, OCHOBAaHHOE Ha 3aHMMAaE€MOM UM IOJIO)KEHUH,
TOJKHOCTH, CTaTyce U T. II.

[Bracmb - ciOCOOHOCTh U BO3MOXHOCTH JIMYHOCTH WJIM TPYIIBI (Kjiacca, Haluu,
apTUH, TOCYJapCTBa U T.J.) OCYLIECTBIISITH CBOIO BOJIIO C ITOMOIIBIO AaBTOPUTETA,
MpaBa, HaCWJIWSA U JPYIMX CPEICTB, OKa3blBas HAMpaBIsIOLEe BO3JIEHCTBHE Ha
NesITeIbHOCTD, OBEICHHUE U JKU3HB JII0JIEH B 001IIecTBe.

'ucuenuueckas meopusa (WA 08yXghaKkmopHnas meopus mpyooeoi MOmueayuu
®. I'epribepra) — Teopus, COrJIaCHO KOTOPOHl BBIAETECHBI JIBE IPYIIbl (hakTOpoB



https://tgmu.ru/sveden/files/kek/OOP_37.04.01_Psixologiya_2025.pdf

TpyAa: COOCTBEHHO MOTHBATOpPBI, KOTOpbIE dHamle TMOO0YyXIalT JoAed K
WHTCHCUBHOU paboTe, U «TMTHeHUYecKre (akTopb», UM (HAKTOPBI, CO3AAIOLINE
NpUATHYIO aTMOochepy Tpyda

«I'pynnosas nonapusayusny - TpynnoBoii HEHOMEH, KOTOPHIN IPOSBISETCS B TOM,
YTO B Ipoliecce JUCKYCCHH, HAIIPaBJICHHOM Ha BBIPAOOTKY 3HAUMMOTIO ISl TPYIIIIBI
[pemienus, npoucxoauT cBoeoOpa3Has SKCTpEMHU3alus TPYNIIOBBIX MHEHUN: OHU
HAUMHAIOT TATOTETh K OMNPENEICHHOMY BBIOOPY, KpalHHUM 3HAYCHHSIM IIKaJbl
npeanoyreHui. KoaudyecTBo cpeaHux, MPOMEXYTOYHBIX PEIICHUM CYLIECTBEHHO
cokparraercs. Jlanubiii dpdexkT He CBA3aH ¢ caMOMl MPOIEAYPOH TPYIIIOBOTO
00CyX/IeHUs], a TPEACTaBIAET cOO0OH COOCTBEHHO TPYIIOBOM (PEHOMEH, SIBJICHHUE,
BBITEKAIOIIee U3 0COOEHHOCTEN IPYIIOBOI TMHAMUKH

/leyenmpanu3zoeannoie KOMMYHUKaAmMueHbole cemu XapaKTEepU3YITCS
«KOMMYHHUKATHUBHBIM PAaBEHCTBOM)» BCEX WIEHOB MAaJOW TpPYIIIbI, MPU KOTOPOM
KaX/IbIii U3 HUX 00J1alaeT OJIMHAKOBBIMU CO BCEMHU OCTAJIbHBIMH BO3MOKHOCTSIMHU
MpUHUMATh, IepelaBaTh U TMepepadaThiBaTh HH(POPMAIUIO, BCTyMas B MPSMOE
0OLIEHNE ¢ yYaCTHUKAMU COBMECTHOM J1€ATEIbHOCTH.

J[ooichocmy -  HauMeHee OOBEKTHBHO M JOKYMEHTAIbHO (DUKcHpyemoe
nposiBlieHue podeccuu. JJOIKHOCTh MOXKET OTOXKICCTBISTHCS ¢ KBATH(DUKAIUCH,
C BPEMEHHBIMH 00513aHHOCTAMH, C TPOECCHEeil B LIETOM.

Konnexkmug — OOIIHOCTH JIIOJICH, OOBEIMHEHHBIX COBMECTHOW AEATEIBHOCTHIO,
MMEIOLINX OOIIMe IIeNd, Pa3AelsaioluX OJHU U T€ K€ IIEHHOCTH U MPUHUMAIOIINX
OJIHU U T€ K€ HOPMBI NOBeJeHUs. B oTiinune oT rpymnmnsl 6ojee HU3KOIO YPOBHS
[(auddy3HON, accoumanuu) XapakTepusyercss OOJbIICH CIJIOYEHHOCTBIO H
OpUEHTaIel Ha OOLIECTBEHHO 3HAYUMBbIE 1IEJIH.

Konghaukm — 310 TpyAHOpa3peliuMas CUTyalldsi B OpraHU3alHK, KOTOpask MOXKET
BO3HUKHYTb B CHJIy CJIOXHUBLIEHCS AMCTapMOHUU MEXJIMYHOCTHBIX (U POJIEBBIX
OTHONICHMI) MEXAYy €€ 4YJIeHaMH WIM HapyIIeHUs pPaBHOBECUS MEXKIY
|Cy1H€CTBy10HII/IMI/I B HEU CTPYKTypaMH

VIudepcmeo — 310 MpPOLECC, MOCPEACTBOM KOTOPOIO OJWH WHJWMBHJ BIUSET Ha
[OBE/ICHUE JIPYTUX U OpraHu3yeT UuX JeSATeNIbHOCTh B COOTBETCTBUU C
[1OCTABJIEHHBIMHU 33Ja4aMHU.

Vluunocmuasa meopusa audepcmea (Wi meopus uepm) - TEOPHS, COTIIACHO
KOTOpPOM  yCHelIHble JHJepbl O00JIagaloT OCOOBIMH  4YepTaMH  XapakTepa,
loTinyaromyMK UX OT OKPYKAIOIINUX

Hopmbul zpynnogple — COBOKYITHOCTb NPaBWJI U TpeOOBaHMH, BbIpaOAaThIBAEMbIX
KQ)KJI0M pealIbHO JCHCTBYIOLIEH U PETYIHMPYIOLIEH ITOBEICHUE €€ WICHOB IPYIIION,
XapaKTep UX B3AaMMOOTHOILLIEHUI U B3aUMOJICHCTBUS

Opzanu3ayuonnan Kyabmypa — CHUCTEMA PA3ACIAEMBIX WICHAMU OpPraHMU3alMH
MaTepUaIbHBIX U JyXOBHBIX LIEHHOCTEH, UAEH, 3TAJIOHOB MIOBEIEHNUS, HACTPOCHUH,
CHUMBOJIOB, OTHOIIEHMH M CIOCOOOB BeAeHMsA Ou3Heca, O0O0YCIOBIMBAIOIINX
cBOoeOOpasue KOMMAHMM U OTPaKAIOLIUX €€ BOCHPUATHE ceOsl U OKpYyXKarolleu
CpE.BbL.

Opzanuzayusn — BHYTPEHHSA YIOPSIIOYEHHOCTD, COTJIACOBaHHOCTb,
B3anMoJieiicTBUe OoJiee min MeHee MU hepeHInPOBAaHHBIX 1 aBTOHOMHBIX YacTeil
[1€JI0T0; COBOKYITHOCTh TPOIIECCOB WJIM JIEUCTBHM, BEIYIIMX K OOpa30oBaHUIO U
COBEPILICHCTBOBAHMIO B3aUMOCBS3EH MEXAY YaCTAIMH LEJIO0ro; OO0beIMHEHUI
0/, COBMECTHO pelIaloIlUX MpOorpaMMy U JCHCTBYIOIIMX Ha OCHOBE
OIPEAEIEHHBIX IIPAaBUII U IPOLIEYP.

OpzanuzayuonHnvle CmpyKmypsl — CBS3U BHYTPU OpraHu3alud. THUIBI
OpPraHU3ALMOHHBIX CTPYKTYp — HepapXuyeckue (TpaaullMOHHbIE, KECTKHUE) U
aJanTUBHbBIE (OpraHUYECKHE, aIXOKPaTHUECKUE).

Odyuenue nepconana — TpoLECC U3MEHEHUS WIM NPUOOpETeHUs] pabOTHUKaAMH




HOBBIX 3HAHW, YMEHHUI 1 HABBIKOB.

Ozpynnnenue moluinenua) - TPYNNOBOH (EHOMEH; YacTO HMEEeT MEeCTO B
rpynmnax, paboTalomuX B KPU3UCHBIX, CTPECCOTCHHBIX CUTYalUAX, 3aCTABIISIOMINX
YJIEHOB I'PYIIIBI TECHEE CIUIAYMBATHCS BOKPYT I'PYIIIOBBIX II€JIEH, OTTOPaKUBATHCS
lor BHemHero Mwupa; MPOABIAETCS B CKJIOHHOCTH TPYHIbl NPUHUMATDH
HKCTPEMAJIbHBIE, HEPEATUCTUYHBIE NN HEPA3yMHbIE PELICHHUS.

Ouenka nepconana — mpolecc omnpeneneHuss 3(PQPEKTUBHOCTU AESITETLHOCTU
|cOTpYAHHMKOB Ha KOHKPETHBIX Pa0OYMX MecTaX, HAlpaBJICHHBIM Ha JOCTHKCHHE
[esel opraHu3aim.

Il0060p Kadpoé — 5TO TpPOLECC M JIEUCTBUS IO CO3JIAHUIO pe3epBa KaJpoB B
lopranuzanuu, no co3gaHu 0a3bl JaHHBIX O pa0OTHHKAaX HEO0OXOIUMOM
KBaJTH(DUKAIMY JJIS PEIICHUS 3a/1a4 OpraHu3aluu

Poneeas cmpykmypa 2pynnsl — COBOKYIIHOCThH CBSI3€M M OTHOIICHUN MEXIy ee
YJICHAMH, XapaKTEpU3YIOUIascsl paclpelesieHueM TPYIIOBBIX poOJIEH MEXIY
IO IbMU.

Punzenomana 3¢pgpekm (wnu cpynnoeas Jenocms) - SBICHUE TIaJICHUS
MPOJYKTUBHOCTU OTJEIBHOTO YEIIOBEKa B YCJIOBUAX KOJUICKTUBHON padoTHI,
onucanHoe B 1927 r. Punrenpmanom. CyMMHpOBaHHE UHAMBUAYAIbHBIX YCUIIMH
YVUaCTHUKOB JKCIEPUMEHTA JaBajio OOJNBLIMI pe3ylbTaT, YeM HX COBMECTHAA
[paboTa B cBsI3U € TE€M, YTO KaXK/blil UCHBITYEMbIH IE€pecTaBaj OILYILATh CBOIO
VCKITIOYUTENbHYI0 OTBETCTBEHHOCTh 332 KOHEUYHBIA YCIeX W MepeKIaablBal JOII0
OTBETCTBEHHOCTH Ha JPYTHUX.

Ynpaenenue - xommnexc HeOOXOUMBIX Mep BIHMSHHUS HA TPYIIY, OOIIECTBO WM
€ro OT/EJbHBIE 3BEHbS C LIEIbI0 UX YIOPSIOYEHUS, COXPAHEHUS KauyeCTBEHHOMU
creruuKY, yCOBEPIICHCTBOBAHUS U PA3BUTHA.

Cumyayuonnaa meopusa nudepcmea — T€OpUs, COrJIACHO KOTOPOM YCIELIHOCTb
TTUIepCTBA  OMpEAeNseTCs OCOOEHHOCTSAMU CHUTyallMd, a He JHMYHOCTHBIMHU
KauecTBaMHU JIUJEpa.

Cucmemnana moodenv ynpasieHus — TEOpUS MEHEIKMEHTa, KOTOpas
[paccMaTpuBaeT OpraHu3anno Kak CUCTEMY, HE CBOAMMYIO K OT/IEIbHBIM YacTsIM.
Cnnouennocms  cpynnbl -  yYpOBEHb  TCHUXOJOTHMYECKOH  OOIIHOCTH,
XapaKTEPUIYIOIIMICA YCTOMYMBOCTBIO MEKIMYHOCTHBIX B3aUMOOTHOIICHUN U
B3aMMOJECHCTBYS U ONPEAEIAIOIINNA 3MOLMOHATIBHYIO IIPUBJIEKATENBHOCTD IPYIIIIbI
IUISI €€ WICHOB.

Cmamyc - CcOLMAJIBHO OIPENEICHHOE IIOJIOKEHUE WM PaHr, INPUAABAEMbIN
WHIWBUY WU TPyIIe 00IeCTBOM

I]enenonazanue SBISIETCS YIpaBICHYECKOM (QYHKIMEN M ompeaenseTcss Kak
[bopmynupoBka unu BbIOOp LenM (YHKIMOHUPOBAHUS OPraHM3ALlMHU, a TAKXKe ee
KOHKpETH3aIs Ha MOALETN U UX COTJIaCOBaHHE

Kpurepun onennBanus:

MaxkcruManbHOE KOJIMYECTBO OaJJIOB 32 TEPMUHOJIOTHYECKUI TUKTAaHT — 10 fay10B

10 6annoe BbICTABIAETCS, €CIIN AEMOHCTPUPYET TOUHOE TIOHUMAHKE 3a/1aHNUs, IPAaBUIBHOE U
TouHoe onucanue 90% moHATUi

8 6annoeé BBHICTABISETCS, €CIM JEMOHCTPUPYETCS TOYHOE IOHUMAaHUE 3aJaHUs U €ro
BBITNIOJTHEHHE ¢ HE3HAYUTEIbHBIMU OolnOKaMu. [IpaBunbHoe onucanue ceoiiie 80% moHATHI.

7 0anna BBICTABIAETCS, €CIU JIEMOHCTPUPYETCS JIOCTATOYHOE IIOHMMAHUE 3a/JaHus,
JIOTTYCKAETCsl €T0 BBIMOJHEHNE CO 3HAUYUTENbHBIMU omuOKamMu. Omucanne He MeHee 70% moHsTHi
HEI0CTaTOYHO MOJIHOE, C OUIMOKaMHU.

3.2. CuTyalluoHHBbIE 32/1a4H



TexkcT KOMIeTeHU MU / HA3BaHUS TPYA0BOIl GyHKIUM / HA3BAHUSA

Kon .
TPYA0BOI0 1eHCTBHS / TEKCT
C 37.04.01 [Icuxomnorus
YK-1 YK-1. CnocobeH oOCymecTBIsATh KPUTUYECKHH aHalu3 MPOOJIEeMHBIX
K cuTyanmii Ha OCHOBE CHCTEMHOTO IOJAX0J1a, BHIPAOATHIBATH CTPATETHUIO
nericTBUi
YK-3 YK-3. CiocobeH opraHu30BbIBaTh U PYKOBOJIUTH PAOOTON KOMaH/IbI,
K BbIpa0aThIBast KOMAHJAHYIO CTPATETHIO JJIsl JOCTUKEHUS TOCTABICHHOMN
LEIN
K IK-3 [1K-3. CnocoOeH ympaBidTh OKa3aHHEM YCIYI  ICHUXOJOTHYECKOTO
KOHCYJIbTUPOBAHHWA HACCIICHUIO U TPYAOBBIM KOJUICKTHBaAM
o
" O3HAKOMBTECH C CUTYAIIUEN U JANUTE PASBEPHYTBIE
OTBETbBI HA BOITPOCHI
[ maBHBIN Bpau OONBHUIIBI 0OpaTHIICA C MPOCHOOH K MCHXOJIOTY MOMOYb
Texer |cocraBuTh TpodeccuoHaNbHBIN MPOQPHIIEF MEHEDKEpa M0 KaapaM, YTOOBI
. [BBeCTH B MITAaT JOJKHOCTh W MOMOYb B MOAOOpE KaHAUAATYpHl. bbll
Y | curyaunonHou
sanaun Nel. 00BSIBIICH KOHKYPC M HA3HAU€H JIEHb BCTPEUW JUIsl MPOBEACHHS O0TOOpa
MeHepKepa o kaapam. [Icuxonor npeanoxul rimaBHoOMy Bpauy HepeyeHb
KayecTB, HEOOXOIUMBIX Ul JAHHOTO CHEIUAJINCTA.
B 1 |OnpenenuTe riaBHbIe HEOOXOIUMBIE KAUECTBA MEHEKEpa 110 KaJpam
B 2 |OnpeneJmTe Haubosee A3 GeKTUBHBINA TyTh 0TOOpa
|CymectByer n0ImDKHOCTHAS HHCTPYKIHMS - OMMCAHHE OCHOBHBIX (DYHKIIHIA,
KOTOpBhIE JIOJDKEH BBIIOJHATH Pa0OTHUK, 3aHUMAIONIMKA  JaHHYIO
moJKHOCTR. [1pu Mcnonb30BaHUM TOHKHOCTHOM MHCTPYKIIUMU JIJISL OLEHKH
KaH/IUJIaTOB Ha 3aMEIICHUM BAaKaHTHOW JIOJDKHOCTH IICHUXOJIOT JIOJKEH
Teker OTPE/IeTUTh, HACKOJIBKO JaHHBIM KaHAWAAT CHOCOOEH BBIMOJHATH ITH
Y | curyanmonHo#t |byakiuu. g oOnerdeHus mporecca mojadopa  KaHAWIATOB B
3amaunNe2. OpraHu3aIusaX CTaId Cco3/1aBaTh (B JOMOJHEHHE K JOJKHOCTHBIM
WHCTPYKIMSM, a B TIOCIEAHEe BpeMs BMECTO HHX) JOKYMEHTHI,
OTMUCHIBAIOIIME OCHOBHBIE XapaKTEPUCTUKU, KOTOPBIMH JOJDKEH 001aaaTh
coTpynHuk st ycmemHOM  pabGoThl B AaHHOM  JIOJDKHOCTH — —|
KBATH(UKAIIMOHHBIC KAPThI M KAPThl KOMITETCHIIHIA
B 1 Kakum 00pa3oM co3aar0Tcs JTaHHbIE JOKYMEHTHI?
B 2 Kaxk Ha3bIBaeTCs TaHHBIN BUJ AESITEIIBHOCTH MICUX0JI0Ta?
3 Kaxk Ha3bIBaeTCs ONMUCATEIBbHO-TEXHOIOTHYECKAs XapaKTEPUCTUKA BUIOB
npodeccnoHaIbHOM e TeIbHOCTH?
KOH(MINKTEI B KOJUIGKTHBE MOTYT CTOUTh PYKOBOJIUTENIO HEMAaNbIX
HepBOB, (upme - yObITKOB. [loaTOMYy myumie, ecau pPyKOBOAUTEIIO
yaaeTcsi BOBpPEMsl HMX paclo3HaBaThb M CleJaTh COOTBETCTBYIOIIHE
BBIBOIBI. [[pr3HaKy KOH(MIUKTOB, KaK MPaBUIIO, OMHHU U TE€ XKe:
Tekcr — JIeNo, HaJ KOTOPHIM PabOTaeT KOJUIEKTHB, MEpPecTaeT ObITh OOIIMM.
V | curyanmonno# [Kaxaslit Tpyaurcs cam no ce0e. J[pyskeckas OMOILb OKa3bIBAcTCs «HE B
3agagyn Ne3. XOTY»;

— COTPYAHHUKHU NEPECTAIOT JOBEPAThH IPYT IPYTY, ACTUThCS pabounMu U
ITUYHBIMH TJITAHAMU;

— BO BpCMdA pas3roBOpoB COTPYAHHUKOB 0OJIBIIIOE BHUMAaHUE YACTIACTCA

HCTaTHUBHBIM (I)aKTaM. COGCCCI{HI/IK CKOPECC BBICKAXKCET 3aMCYAaHUC B aJIpCC




KOJJIETH, YEM TEIIJIO OT30BETCS O HEM.

— Kaxnaplii w3 3THX NPU3HAKOB - CEPBE3HBIN HACTOpPaKMBAIOIIMM
curnan, HO ymaguTh KOHQIUKT emie He mo3aHo. Jlis 3TOro mpuuercs
4yThb-4yTh U3MEHUTb IPUHATHII BAMU PEXHUM PaOOTHI.

UTo no/mKeH fenaTh PyKOBOAUTENb ISl TOTO, YTOOBI B KOJIJIEKTUBE HE
BO3HUKAJIO KOH()IMKTHBIX CUTYalluii?

Ecnu YK KOH(i)J'II/IKTHaH CuTyanus crajia p€ajlbHOCTbIO, TO KaK €10
l'?
I_yr[paBJISITb !

KakoBbI TIOJDKHBI OBITH BAITU ICHCTBUS KaK TICHXOJIOTA OPTaHU3AINH TIPU
[paspeieHnn KoHpnKTa?

Texkct
CUTYallHOHHOM
3agaun Ned

SInmoHCKass cucTeMa MEHEKMEHTa — OJHAa M3 CaMbIX 3(QQEKTUBHBIX B
mupe. [Ipu 3ToM ri1aBHOE €€ JOCTOMHCTBO - yMEHHE padoTaTh C JIIOIbMHU.
3/1eCb HCHOJBb3YETCS MEXAaHM3M KOJUIEKTMBHOM OTBETCTBEHHOCTH 3a
nopy4deHHoe zeno. IMEHHO Tak peanus3yeTcs MOJUTHKA OpraHu3aluu U
yIIpaBJIeHUs] TIPOU3BOJICTBOM M JIFOJbMH Ha BCEMHPHO M3BECTHOW (hupme
«Conmn». K OCHOBHBIM €€ HaIlpaBICHUSIM OTHOCSTCSI:

— IIOCTAaHOBKa IeJlel M 3ajad, KOTOpble IOHATHBI BCEM: U
[pykoBoguTensam, u pabounmM. CyliecTByeT MHEHHE, YTO 3TO CILIaYMBaeT
MepCOHAT KOMIIAHUU B KOJUIEKTUB €IMHOMBIIIJICHHUKOB;

— CO3HATEJbHbII OTKa3 OT JKECTKUX IIJIAHOB M KOHTPOJS 32 XOAOM HX
BbINOJIHEHUS. [IpUHATO cUUTaTh, YTO MEHEIKEP JOJKEH AEHCTBOBATH 110
oOcTaHoBKe. B TO ke Bpemsi MeXxaHWYecKasi UCIOJTHUTEIBHOCTb, BIIOJIHE
TepruMasi Ipyu pyTUHHBIX paboTax, MOXKET MPUBECTU TOJBKO K IPOBAILY
nena;

— aHTHOIOPOKpPAaTMYECKUM CTWIb pPYKOBOJCTBAa. B opranuzanuoHHON
[cTpykType KoMmaHuu Npu HEOOXOAMMOCTH MOTYT OBITh CO3JaHbl Ha
OIIpPENCTICHHBI MNEepHOA  TOAPA3JACNCHUs, OO0JIaaoIue MPaKTUYECKU
[OJTHOM aIMUHHCTPATUBHO-X03AHCTBEHHON CaMOCTOATENbHOCTHIO;

— MopydyeHHe HaumOoJiee BaKHBIX NPOEKTOB HoOBatopaM. Ha B3risin
QJIMAHUCTpAIlI  (UPMBI, WMEHHO OJAPEHHBIH COTPYAHUK, KOTOPBIN
«TOPHUT Ha paboTey, MokeT Hanbosiee 3 (HEKTUBHO U OBICTPO BBITOJHUTH
imr000€e camoe TpyJHOE 33aJaHNE;

— IPaBO MJIAJLIETO MO JOHKHOCTU HE COTJIaIIaThesl co crapmuM. Peus He
UJET O MPSIMOM HEMOJUYMHEHUH PYKOBOJCTBY. DTOT MPUHLUI O3HAYaeT,
YTO MHTEPECHl Jlella UMEIOT Ha (UpMe BBICIINA TMPUOPUTET M Pagl HUX
MEHEKEpY ClelyeT MOCTYNaTbCs HEe TOJBKO JIMYHBIMH aMOULUSMH, HO
MOPOW ¥ BEKOBBIMH TPAJMIIASIMHU YBAKECHUS CTAPIIUX MIIA IINMHU;

— BOCIIMTAaHUE Yy COTPYAHHMKOB YYBCTBAa MPHHAJICKHOCTH K OJHOU
[0onbmoii cembe moj HazBaHueM «CoHu». {1 3TOrO, Kak M Ha APYrux
MAIIOHCKUX NPEeINpUSTUAX, CYLECTBYeT d3(PQPeKTuBHO paboTaromas
cucTeMa IMOXXM3HEHHOIo0 HaiiMa, OpPraHU3YIOTCS KOJUIEKTUBHBIE (DOPMBI
OTIIBIXA U JIP.

|C(1)0pMyJII/IpyI‘/'ITe BaIlle OTHONICHHWE K MPUHIIMIIAM MEHEKMEHTa (PUPMBI
«CoHuny. UTO BaMm mpeICTaBIAETCS 3aCIyKUBAIOIIUM BHUMAaHUS, C YEM BbI
HE COTJIaCHBI?

|C yuerom poccuiickoil crnenupUKH MOMXHO JIA HCIOJIh30BaTh OMBIT
MeHeKMeHTa  (upmbl  «COHHM» B TMPaKTUKe pPAOOTHI  POCCUHUCKHX
KOMIAHUI?

Kakue TpyaHOCTH TipH paboTe ¢ TF0ABMH MOTYT BO3HUKHYTh Y
[POCCHIICKOTO PYKOBOJUTENSI M KaK BB PEKOMEHI0BAJIA OBI X
[1PEO00IEBATH?




Tekct
CUTYallHOHHOM
3agaun Nej.

B oTcraromee OTAeNeHNe NPENNPUATHS MPUIIET U3 APYTroro X03sKiCTBa
yopasisiromuidi —  E.B. PymakoB. Ero  oriauyanu  BbICOKast
PaboTOCIIOCOOHOCTh, XOPOIIME 3HaHMS MO0 BceM oTpacisaMm. [lo tumy|
pykosoaurens E. B. PynakoB oTHocuics Kk aBrokparnueckomy. C nepBbIxX
nHell oH paboTay OT 3apu 0 3apu. BHukan B nena Opurag u depm.
MHoroe mnojckasplBajl, IpPUHUMal peUIeHus 3a OpuraaupoB u
3aBefyonMx (epmamu. Ero yacro He ycTpamBallo, KakK BBIITOJIHSUIN
yrpaBieHYeckue (YHKIMH OTHenbHble paboTHuku. Ha wmecre oH
BBINOJIHSAT 3TH paboThl 3HAYUTENIBHO ObICTpee, IOKa3biBas o0Opasiibl
Tpyna. Paborauku npu E. B. PynakoBe cranu paboTats 3HEpruvHee.

B pesynbraTe OTACIEHUE B YNACIIE IEPBBIX IIPOBEJIO OCEBHYIO KOMIIAHUIO.
[To Bo3Bpamennn u3 ornycka E. B. PymakoB oOHapyxwi, 4ro jena Ha
oTnenenun onsATh UAYT MIIOXO.

[Ompenennre 5 acnexros nmpo6embI?

vy

B yeMm riiaBnas ommoOka E. B. Pynakosa.

Kakoe pewenue npuHsiiau 0bl Bol B 3108 cutyanuun? O6ocHylTe
npuHstoe Bamu pemenue

UYek-IMCT K CUTYallnoHHOM 3aga4de No 3

O3HAKOMBTECH C CUTYAIIMEHN U TAUTE PA3BEPHYTBIE
OTBETbHI HA BOITPOCBHI

KOH(JIMKTBI B KOJUIEKTHBE MOTYT CTOUTh PYKOBOJIUTENIO HEMAJbIX
HEpBOB, (upme - yObITKOB. IloaTOMy Iydine, ecinu pPyKOBOIUTEIIO
ylaeTcs BOBPEMs MX paclo3HaBaTb MW CHENAaTh COOTBETCTBYIOIINE
BHIBOZIBI. [[pr3HaKy KOH(IMKTOB, KaK MPABUIIO, OHU H TE XKe:

— JIeJ0, HaJl KOTOPBIM PAa0OTaeT KOJUIEKTUB, MepecTaeT ObITh OOLIUM.
Kaxxiplil Tpyaurces cam no cede. Jpykeckas HOMOILb OKa3bIBACTCS «HE B
XOILy»;

— COTPYAHHUKHM MEPECTAIOT JOBEPSTh JIPYT IPYTY, ACTUThCS pabouuMu U
JTMYHBIMU [UIAHAMU;

— BO BpeMs Pa3rOBOPOB COTPYAHUKOB OOJIbIIIOE BHUMaHHE YIENAETCs
HeraTUBHBIM (akTaMm. CoOeceJHUK CKopee BBICKAXKET 3aMeuaHue B aJIpec
KOJUIETH, YEM TEIUIO OT30BETCS O HEM.

Ka)x 111 13 3TUX NPU3HAKOB - CEPHE3HBIA HACTOPAKUBAIOINN CUTHAJ, HO
yIaauTh KOH(IMKT eme He mo3aHo. [[ng sTtoro mpuaercs 4yTh-uyTh
M3MEHUTH NIPUHATHIN BaMH PEXXUM pabOTHlI.

UTo no/mKeH enaTh PyKOBOAUTENb ISl TOTO, YTOOBI B KOJIJIEKTHBE HE
BO3HHKAJIO KOH(DIUKTHBIX CUTYyal[uil?

B kauecTBe pyKOBOJAUTENS HEOMYCTHUMO:

— CKpbIBaTb  Kakylo-1ubo  JeNoBy0  HMH(GOpPMAIMIO OT  CBOHMX
[O{YMHECHHBIX;

— BBICKa3bIBaTh 0CO00E PACIIONOKEHHE KOMY-TTUOO U3 COTPYTHUKOB;

— 0e3ponoTHO OTJaBaTh JIIOJEH «HA pacTep3aHHUe» BbBIIIECTOSIIEMY
HAYaJIbCTBY;

— HEJI0OIEHHUBATh NPOPECCHOHATIN3M CBOMX KOJUIET

P2

OTJIIMYHO

|[OtBer Ha Bompoc nmaH mnpaBwiIbHO. OOBSICHEHWE XOAa PEIICHUS
noapoOHOe, IOCleA0BaTeIbHOE, TIPaMOTHOE, C  TEOPETUYECKUMHU
000CHOBaHHUAMU (B T.4. U3 JIEKIIMOHHOTO Kypca), C NpPaBUIbHBIM U
CBOOOJIHBIM BJIaJICHUEM TEPMMHOJIOTHEH; OTBETHl Ha JOMOJIHUTENIbHBIC
(yTOUHSIOILIME) BONPOCHI BEPHBIE, YETKHE.




OneHKa «XOpOIIO»: OTBET Ha BOMPOC 3aJadydl JiaH TPaBUIBHO.
OOBsCHEHHE X0/1a €€ PEeLICHHs TOIPOOHOE, HO HEIOCTATOYHO JIOTUYHOE, C
CIMHUYHBIMUA OINMOKAMHM B JETasIX, HEKOTOPHIMHU 3aTPYJAHCHUSMHU B
TEOpeTHUYEeCKOM OOOCHOBaHMM (B T.4. W3 JIEKIMOHHOTO Marepuana),

Xopomio/ OTBETHI HA JIOTIOJIHUTEIBHBIC BOIIPOCHI BEPHBIE, HO HEJIOCTATOYHO YETKHE.
P1 |ynosnerBopurenbh [O11eHKa «yI0BIETBOPUTEIBHO»: OTBET HA BOMPOC 33/1a4ul JJaH MPABUIIBHO.
0 OOBsICHEHHE XoJa ee perieHus HENOCTATOYHO IOJIHOE,
HEIOCIIeI0BAaTeIbHOE, C  OIMMUOKaMu,  cIa0bIM  TEOPETHUYECKHUM
[oGocHOBaHWEM (B T.4. JEKIIMOHHBIM MaTEPHAIIOM), CO 3HAYUTEIHHBIMH
3aTpyJHEHUSIMH U omuOKaMu. OTBETHI Ha JOMOJHUTEIBHBIE BOIPOCHI

HEI0CTATOYHO YETKHUE, C OIIMOKAMHU B JETAIIX.
OTBeT Ha BOMPOC 3amadyu JaH HempaBwibHO. OOBSCHEHHE XOJa ee
PEIICHUST HEIOC/eI0BaTeIbHOE, C OIMMOKaMH, CJIa0bIM TEOPETUUYECKHM

HEYIOBIIETBOPHUTEI

PO LHO 000CHOBaHHEM (B T.4. JICKIIMOHHBIM MAaTE€pUajIOM), CO 3HAUYUTEIbHBIMU

2

3ATPYAHCHUAMU U omuOkamu. OTBETHI Ha AOIIOJIHUTECIBHBIC BOIIPOCHI
HCI0CTAaTOYHO YCTKHUC, C OIIMOKaMH B JcTalIdax.

Ecau KOH(I)HI/IKTHaH CUTyalusl CTaJla p€aJIbHOCTBIO, TO KaK €O ynpaBJ'IHTB?

PacnipenensTh 3ajaHus HE «TE€T-a-TET», a Ha 0011IeM COOpaHUH, BBECTH B
[PAKTUKY OTKPBITHI 0OMEH MHEHUSIMU, PETYJISIPHOE COBMECTHOE
noaBeAcHUE UTOroB. MlHor1a u pykoBoauTeNnb, caM TOro HE 3ameyas,
MO>KET CIIPOBOLIMPOBATh KOHPIUKT. [ToaToMy, mpexie yem HaYuHAaTh
1eliCTBOBATh, HEOOXOUMO PYKOBOAUTEIO MPOAHATU3UPOBATH
|co6cTBEHHOE MTOBECHUE.

P2

OTJIMYHO

[OtBer ma Bompoc man mnpaBmibHO. OGBSCHEHHE XOa PEIICHHS
noapoOHOe,  TOCIeAOBAaTENbHOE, TPAaMOTHOE, C  TEOPETUYECKUMHU
000CHOBaHUAMH (B T.4. U3 JIGKIIMOHHOTO Kypca), C MPaBUIbHBIM U
CBOOOJIHBIM BJIAJICHUEM TEPMHUHOJOTHEH; OTBETHl HAa TOTOJHUTEIbHBIC
(yTouHSsIOIIME) BOMPOCKHI BEPHBIE, YETKHE.

P1

Xoporo/
yIIOBJICTBOPUTEIbH
0

OneHKa «XOpOILIO»: OTBET Ha BOMNPOC 3aJauyd JlaH IPaBUIBHO.
OO0BsicHEHHE X0/1a €€ PEIICHUsI TOIPOOHOE, HO HEJOCTATOYHO JIOTUYHOE, C
eMHUYHBIMUA OIIMOKaMM B JETalsAX, HEKOTOPbIMU 3aTPYAHEHUSMH B
TEOPETUYECKOM O0OCHOBaHMHM (B T.4. W3 JIEKIMOHHOTO MaTepuaia),
OTBETHI Ha JIOTIOJIHUTENIbHBIE BOIIPOCHI BEPHBIE, HO HEIOCTATOYHO YETKHUE.
OreHKa «yTOBIETBOPUTEIBHO»: OTBET HA BOIPOC 33]1a4 JIaH MPABHIBHO.
OObsicHEeHMEe  XOoJa €€  pelIeHHs  HEeJAOCTaTOYHO MIOJTHOE,
HEMocJe0BaTeNIbHOe, € OMMOKamMH,  CcIabblM  TEOPETHYECKUM
000CHOBaHHEM (B T.4. JIEKIIMOHHBIM MaTEpHUaJiOM), CO 3HAUYUTEIbHBIMU
3aTpyfHEHUsIMH M omuOKkamu. OTBEThl Ha JONOJHHUTEIbHBIE BOIPOCHI
HEI0CTaTOYHO YETKHE, C OMMOKAMU B JIETAIISX.

PO

HCYAOBJICTBOPUTEIL
BHO

OTBeT Ha BONPOC 33Jaud JaH HempaBwibHO. OOBSICHEHHE XoJa ee
peLIeHUs] HeNoCIe0BaTeNbHOE, ¢ OMIMOKaMH, CIa0bIM TEOPETUYECKHM
000CHOBaHHEM (B T.4. JIEKIIMOHHBIM MaTEpUajoM), CO 3HAUUTEIbHBIMU
3aTpylHEHUSIMH M omuOKkamu. OTBEThl Ha JOMOJHHUTEIbHBIE BOIPOCHI
HEI0OCTaTOYHO YETKHE, C ONTMOKAMU B JICTAIISX.

KaxoBn1 JOJIZKHBI OLITH Ballln HeﬁCTBHH KakK ICHUXO0Jiora opraHru3anuu Ipu

B 3
[paspeuennn KoHpuKra?
[Icuxonor opranusyeT paboTy C ONIMOHEHTAMH 110 KOH(IUKTY B IBYX
HAIPaBJICHUSX.

5 [lepBoe mpeacTapisieT co00i OpraHu3alnio U MPOBEICHHUE

MEPETOBOPHOTO ITPOoIEccCa, B X04€ KOTOPOIro0 CTOPOHBI ITPUXOOAT K
BBIpa6OTKC COTJIACOBAHHOI'O PCHICHU . DTO IO3BOMISAET COrIacOBaTh




WHTEPECHI 00EMX CTOPOH U PEIINTH MpoOIeMy KOH(DIUKTa B TIpoliecce
o0mienus. OcyiecTBIeHHE B3aUMOJICHCTBUSA MO THITY TPHA bl (ONIMOHEHT
-[ICUXOJIOT - ONIIOHEHT) JIeJIaeT Y4aCTHUKOB KOH(UIMKTa OoJiee
YCTYIUMBBIMU, TaK KaK OHU CKJIOHHBI pacCMaTpUBaTh CBOU YCTYIKHU Kak
YCTYIKH IICUXOJIOTY, @ HE IPOTUBOIIOIOXKHOM cTopoHe. Takum o0pasom,
[ICUXOJIOT IT03BOJISIET ONIIOHEHTaM coXpaHuTh uno (/. IIproutr).
BTopoe HanpasieHUE JEATEIBHOCTH IICUX0JI0Ta 3aKJII0YacTCsl B OKa3aHUU
[ICUXO0JIOTMYECKOU ITOMOIIM ONITOHEHTaM. BakHas 3a1a4a TakoU ITOMOILH
— BOCCTaHOBJICHUE OTHOILIEHUI CTOPOH. B cilydae ycriexa ncuxoJory
yiaercsi npeoOpa3oBaTh OTHOIIEHUS HEJJaBHUX ONIIOHEHTOB B HOBOE
KAYECTBEHHOE COCTOSIHUE.

[lociie10BaTeIbHOCTD ACUCTBUI IICUXOJIOTA IIPU PETYJIMPOBAHUN
KOH(JIMKTA BKJIIOYAET pa3AeabHbIC BCTPEUH C ONIOHEHTaMH,
(bopMHpOBaHKE TOIOKUTEILHOTO HACTPOS YYACTHUKOB HA COBMECTHYIO
paloTy, a TaKkKe 3Tall COBMECTHOM padOoTBHI.

[Tos10’keHNE TICUXO0JIOra-IIOCPEAHUKA OCIOXKHAETCS TEM, UTO
00paTUBIIMECS K HEMY JIIOJM AYT TOMOIIH, MOAJIEPKKU CBOEH TOUKH
3pEHHS WIIA TOTO, YTO CBOUM aBTOPHUTETOM OH pemuT npodiemy. CobnazH
BBICTYIIUTh OPAKYJIOM B TAaKOH CUTYyallud BeCbMa BEJIUK, 0COOEHHO €ClIi
BO3HUKAET WITIO3MS, YTO CYLLIECTBYET JOCTATOUHO SICHBIN BBIXOJ U3
[10JIO’KEHUS.

[IpOTUBOCTOSATH ’TOMY MOT'YT IOMOYb CIIEHU(PUUECKUE TPUHLIUIIBI

e TEIIBHOCTH TICUXOJIOTa.

|CymecTByI0T 3THYECKHME IPUHIUIIBL, B COOTBETCTBUU C KOTOPHIMHU
OpraHU3yeTCsl NOCPEAHNYECKAs JEATEIBHOCTD IICUXO0JIOTa.

- HeliTpanbHOCTB 110 OTHOIIEHMIO K onnoHeHTaMm. [Icuxonor He
CTPEMUTCS BBISIBUTH PABYIO U HENPABYIO CTOPOHBI. OH OTHOCUTCS K
|cmyau1/m MaKkCHUMaibHO 00BEKTUBHO. [IcHxos0r HE TOJIKEH 3aBUCETH OT
KOH(IMKTYIOIUX CTOPOH.

- bezonenounocTs no3unuu. Ilcuxosor He 1aeT OLEHOK AEUCTBUAM WU
MO3ULIKAM ONMOHEHTOB. OH MOOYX/1aeT UX K CAMOAHAIN3y CBOUX
ICHCTBHI, IOMOTAET IPUHUMATh PELICHUS.

- KonpunennuansHocts. JIrobas mHGpOpMAaLUs JIMYHOTO XapakTepa,
[OJIy4€HHAasl OT y4aCTHUKA KOH(IMKTA, HE MOKET ObITh MCIIOJIb30BaHA B
yiep6 eMy WM repejaHa ApyruM JuiaM 6e3 ero coryiacusi.
IIponenypHbIi XapaKTep AesiTeIbHOCTH. 3a1a4a IICUX0JI0ra —
OpraHU30BaTh MPOLEAYPY 00CYKIEHUS, ODUEHTUPYS ONIIOHEHTOB HA
coTpynHudecTBo. Cozmep:kaHue mpouecca U €ro pe3yJbTaT 3aBUCAT OT
CaMHUX Y4YaCTHUKOB.

CrumyupoBanue coTpyaHu4ecTBa. [Icuxonor nooupser maru
ONIOHEHTOB, HAIIPABJIEHHbIE HA HOPMAJIU3AIMIO B3aHMOOTHOIIIEHUH,
no0yX/1aeT UX K 3TOMY, oOecrieunBasi IOCTENEHHbIN epexo/1 OT
KOH(POHTAILIMU K COTPYJHUYECTBY.

Paborta ¢ npoueccom, a He ¢ pemieHueM. [Icuxosor Hecer
OTBETCTBEHHOCTh HE 3a XapaKTep MPUHUMAEMBbIX PEUICHH, a TOJIBKO 3a
OpraHU3aII0 ABM)KEHUS K TUM PEIICHUSM.

[OTBeT Ha BOIIPOC JaH HpPaBUIIBHO. OObscHEHHUE XoJa peliCHuA
HO}IpO6HO€, IIOCJICA0BATCIBHOC, rpaMOTHOC, C TCOPECTUUCCKUMHU

P2 OTJINYHO 000CHOBaHUSAMH (B T.4. U3 JIGKIIMOHHOTO Kypca), C TPaBUIBHBIM U
CBOOOJIHBIM BJIAJICHUEM TEPMHHOJIOTHEH; OTBETHI Ha JOTOJHUTEIHHBIC
(yTOuHsIIOLIME) BOMPOCKHI BEPHBIE, YETKHUE.

P1 XOopo1o/ IOI_ICHI(a «XOpOHIO»: OTBET Ha BOOPOC 3aJauyd JaH MPABWIBHO.




OOBsiCHEHHE X0/1a €€ PEeIIeHNs TTOAPOOHOE, HO HEIOCTATOYHO JIOTUYHOE, C
eIMHUYHBIMUA OINMOKAMM B JETaNsAX, HEKOTOPHIMU 3aTPYAHECHUSMH B
TEOPETHYECKOM OOOCHOBaHMU (B T.4. M3 JICKIMOHHOTO MaTepHaia),
OTBETHI Ha JIOTIOJIHUTENILHBIE BOIIPOCH BEPHBIE, HO HEIOCTATOYHO YETKHUE.
|OueHKa «yIOBJIETBOPHUTEIBEHO»: OTBET HAa BOIPOC 337a4M JaH MPABUIIBHO.
OObsicHeHHME ~ X0Ja €€  pelIeHus  HEJAOCTaTOYHO  IOJHOE,
Herocjae0BaTeIbHOe, ¢ OomMOKamMH,  CIaObIM  TEOPETHYECKUM
000CHOBaHHEM (B T.4. JIEKIIMOHHBIM MaTEpUajOM), CO 3HAUUTEIbHBIMU
3aTpyqHEHUsIMA W ommOkamu. OTBETHl Ha JONOJIHUTEIBHBIE BOIPOCHI
HE/I0CTaTOYHO YETKHE, C OUTMOKAMU B JICTAJISX.

YIIOBJIETBOPHUTENbH
0

OTBeT Ha BOIIpOC 3aJa4u JaH HCIIPaBUJIbHO. OObsacHeHHE XoJa €€
PCHICHU HCIOCICAOBATCIBHOC, C OHlI/I6KaMI/I, CI1a0BIM TCOPCTUUCCKUM
000CHOBAHHUEM (B T.4. JICKOUOHHBIM MaTCpI/IaJ'IOM), CO 3HA4YUTCJIIbHBIMH
SATPYAHCHUAMU U omuoOkamu. OTBETHI Ha AOMNOJHHUTCIBHBIC BOIPOCHI

HEAO0CTATOYHO YECTKHUEC, C OIIMOKaMH B JcTalliax.
e | i ———————————————————————————————————|

S (OTIHMYHO) — TPaBHIBHO JaHA XapaKTEPUCTUKA CHUTyalluu, ee
000CHOBaHHE, B IIOJIHOM OOBEME COCTaBJICH aJrOPUTM CTpaTeruu
nercTBUI IIcUXoIora.

4 (XOpOIII0) — MPaBUJIBHO JIaHA XaPaKTEPUCTUKA CUTYAIMH, HEJOCTATOYHO
lee obOocHoBanme, BbIOpaHHasi cTpaTerusi pabOTHI TICHXOJOra Tpedyer
O | UtoroBas onicHKa |IOIOJHEHHS.

3 (yIOBIETBOPUTENIHHO) — TMCUXOJOTUYECKAST XaPAaKTEPUCTUKA CUTYaAIlUU
maHa ¢ omuOKaMHM, HE OOOCHOBaHa, BBIOpaHHAs CTpaTerusi padOTHI
MCUXO0JIOTa TPEOYET OTIOTHCHHSL.

2 (HEY/IOBJIETBOPUTEIILHO) — HEBEPHO OXapaKTePH30BaHA CUTYaIIus,
HEBEPHO BhIOpaHa cTparerus paboThl IICHXOJIOTA.

HCYIOOBJICTBOPUTECII
BHO

PO

3.3. [IpumepHbIe TeMbl pedepaToB
[Icuxonoruyeckoe cojepx aHue yIpaBIeHUECKON AesTeIbHOCTH.
OCHOBHBIE HAINPaBJICHUS B COBPEMEHHOH IICUXOJIOTUN YIIPABIICHHUS.
JInuHbIE ¥ COLMATBHO — IICUXO0JIOIMYECKHE MOTPEOHOCTH BO BIACTH U IOJUNHEHHH.
JIM9HOCTB KaK OOBEKT yIpaBICHHS.
[IpencraBiaeHus pyKOBOJUTENS O caMOM cebe M MX CBs3b C 3((EeKTUBHOU YIpPaBIECHUECKOM
JeSITeTbHOCTBIO.
6. BiusHue XM3HEHHBIX KpU3UCOB Ha 3(PPEKTUBHOCTh NPOPECCHOHATBHON NeATENbHOCTH
PYKOBOJIUTEIIS.
7. Tlcuxonormyeckue acrekTsl MPoheCCHOHATBLHON Kapbepbl pyKOBOAUTEIS.
8. Ilcuxomornveckne acreKkThl CAaMOMEHEKMEHTa PYKOBOIUTEIIS.
9. 3aBucuMmocTh A(PGPEKTUBHOCTH  YNPABICHYECKOH JAEATENbHOCTH OT  OHorpaduyeckux
XapaKTEPUCTHK, CIOCOOHOCTEH U YePT JTMYHOCTH.
10. MoTuB Kak ncuxojoruyeckas IpuuuHa MOBeIeHHs.
11. ConmanbHO-TICHXOJIOTHYECKHE MEXaHU3MBI MTOBEJICHHS TMYHOCTH B KOJUICKTHBE.
12. MecTo counanbHOTO KOHTPOJIS B YIPABICHUU TPYIIIIOBBIMH ITPOLIECCAMHU.
13. ConmanbHO-TICHXOJIOTHYECKHE ACTIEKTHI YIPABICHHS B OKCTPEMAITBHBIX CUTYAIHSIX
14. KoMMyHHKaTHBHAasi  KOMIIETEHTHOCTb  PYKOBOJHUTENS  Kak  ycioBue  3(deKTuBHOM
YIIPABJICHYECKOU NEATEIBHOCTH.
15. Crunb pykoBoACTBa Kak (hakTop 3PPEeKTUBHOCTH ACATEIBHOCTH KOJUIEKTHBA.
16. ConmanbHO-TICHXOJIOTHYECKHE OCHOBBI IPUHSTHSI YIIPABICHYCCKUX PEIICHUH.
17. Tlcuxonorumueckue TpeOOBaHUS K BEACHUIO H3(PPEKTUBHBIX Oeces U IeperoBOpoB.
18. Cnenuduka u 3aKOHOMEPHOCTH YITPABICHUECKOTO OOIICHHUS.
19. Ilcuxonoruuecknue 0COOEHHOCTH KOH(IIMKTA KaK TUIIAa B3aUMOJICHCTBUSI.
20. JIeruTHMHOCTB BJIACTH: FOPUAMYECKUHA U TICHXOJIOTHYECKHIA ACTICKTHI.

agrwdE



21. AIMMHUCTpPATHBHBIE U ICUXOJIOTHYECKUE PECYPCHI YIIPABICHUYECKOM IEATETbHOCTH.

22. OcoOEHHOCTH MCUXOJIOTUH JODKHOCTH B TOCYIaPCTBEHHBIX YUPEKICHUAX 3PaBOOXPAHEHUS.
23. llcuxomornyeckue MEXaHM3MBl BIMSHUS W B3aUMOBIUSHHS B Ipolecce OOMICHHS
PYKOBOAMTEIS U IIOJYAHEHHOTO.

24. Tlcuxosorusi MAaHUMYJISIIMK JIMYHOCTBIO B MTPOIIECCE YITPABICHHS.

25. ConuanbHO-TIICUXOJOIMYECKHE aCIIEKThl PEryJIMpOBaHUs KOH(IMKTOB B OPraHU3aLMIX.

26. ConuanbHO-TICUXOJIOTHYECKast ajanTtays pabOTHUKOB YUPEXICHUH 3/1paBOOXpaHEHUS

27. CouuanbHO-IICUXOJOIrMYECKUE OCHOBBI JIMJIEPCTBA.

28. Tonxxoxap! k moHATHIO «OpraHn3aluoHHas KylIbTypa». THIIONIOTHN OpraHU3allMOHHBIX KYJIBTYP.
29. KoHuernmus opraau3aniioHHON KyabTypsl . LlleitHa.

30. Konnenuuu opraHu3anioHHON KyIbTypbl XoBiTeaa u Oyuu.

31. Pa3Butue conuanbHO-IICUXOJOTMYECKOM KOMIIETEHTHOCTH [IEpCOHAA.

32. MeTo/pl AMarHOCTUKH OPTaHU3AMOHHON KYJIbTYPHI.

33. KoMMyHUKaTUBHOE NPOCTPAHCTBO B OPraHMU3ALMUU: €r0 CTPYKTypa U 3jeMeHThl. Kpurtepuun
OLICHKH KOMMYHUKaTUBHOMN CTPYKTYPBI.

34. AHanu3 NpaKkTUKU IPEONOJICHHUsS] HETaTUBHBIX COLIMAIBbHO-IICUXOJIOIMYECKUX SBICHUN U IyTH
COBEPLICHCTBOBAHMUSI.

35. Crparerun mpusTusi pelieHudl B opraHuzauuu. [IpuHATHE pelieHuil B opraHuzanuu —
OCHOBHBIE 3Tallbl.

36. CouuabHO-IICUXOJOTHYECKUEe MpoOJaeMbl 1Mox00opa M pPACCTAaHOBKU PYKOBOAMUTENEH Ha

HNPEANPUITUIX.

37. CouunajbHO-IICUXOJOTHUECKUE MpOoOJeMbl ajanTalul COTPYAHUKOB K OPraHHU3aLMOHHOMY
OKPY’KEHHIO.

38. OcHOBHblE  HalpaBICHHUsS  COLMAJIBHO-TICUXOJIOrMYECKOro  oOyueHHs  IepcoHala B
OpraHu3anusx.

39. CouunaibHO-IICUXOJIOTUYECKUE  IMPOOJIEMbl  yJIOBJIETBOPEHHOCTH  TPYIOM  COTPYAHHUKOB
OpraHu3aluHm.

40. CopepxxarenbHble U IPOLIECCyaTbHbIE TCOPUH MOTHBALIUH.

41. IIpobseMsbl OLIEHKHU pe3yIbTaTUBHOCTH TpYJla EpCoHaa.

42. MeTo/bl OLICHKH Pe3yJIbTaTUBHOCTU TPYAa COTPYAHUKOB. OMNOKHU OLIEHKU Pe3yIbTaTUBHOCTH
TpyZJa COTPYAHHUKOB.

Kpurepun oneHku:

MaxkcuManbHOe KOIH4YecTBO OasioB 3a pedepar — 10 6an10B

Ouenka «omauuno» (10 6annog) BHICTABISAETCS, €CIU JEMOHCTPUPYET TOYHOE NMOHUMAaHHE
3aganus. Copnepxkanue pedepara cooTBeTcTBYeT TeMe. (OOOCHOBaHME BBIBOJIOB MOJPOOHOE,
MOCJIEI0BATENbHOE, [PAMOTHOE, C TEOPETUYECKUMHU 0OOCHOBAHUSIMH, C IPABUIIBHBIM U CBOOOHBIM
BJIAJICHUEM TEPMMHOJIOTHEH; OTBEThl Ha JONOJIHMUTENbHbIE (YTOUHSIONIUE) BOIPOCHl BEPHBIE,
YEeTKHeE.

Ouyenka «xopouwio» (9 6a1106) BBICTABISETCS, €CIA AEMOHCTPUPYETCS TOYHOE MOHUMAHUE
3a/laHusl M €ro BBIIIOJIHEHUE C HE3HAUUTEIbHbIMU olnoOkamu. CojepikaHUEe COOTBETCTBYET TEME.
OO0ocHOBaHME HEJOCTATOYHO JIOTHYHOE, C EJUHUYHBIMH OIIMOKAaMH B JETANSAX, HEKOTOPBIMU
3aTpyJIHEHUSIMU B TEOPETHUYECKOM OOOCHOBAaHMH, OTBETHI Ha JIOMOJHUTEIbHBIE BOMPOCHI BEPHBIE,
HO HEJJOCTaTOYHO YETKUE.

Ouenka «yooenemeopumenvno» (7 0Oanna) BHICTABIACTCA, €CIU JEMOHCTPUPYETCS
JIOCTAaTOYHOE MOHMMAaHHE 3aJ[aHus, JIOIYCKAeTCs €ro BHIMOJIHEHUE CO 3HAYUTEIbHBIMHU OIINOKAMH.
coJiep’KaHuEe COOTBETCTBYET TeMe, He BIOJIHE ee packphiBas. OObsICHEHHE HEIOCTATOYHO IOJHOE,
HETMOCJIeI0BAaTeNIbHOE, C OIIMOKaMH, cIabbIM TEOPETHUYECKUM OOOCHOBAaHHEM, CO 3HAUYUTEIbHBIMU
3aTpyqHEHUsIMU U ommOkaMu. OTBEThl Ha JOMOJIHUTEIbHBIE BOIMPOCHI HEIOCTATOYHO YETKHE, C
OLIMOKaMH B I€TaIAX.

Ouenka «neyooenemeopumenvnuo» (0-6 6annog) BHICTABIAETCSA, €CIU JEMOHCTPUPYETCS
IIOJIHOE HENOHMMAHHE 33JaHMsl, JakKe NPU HABOIALIMX M YTOUHSIOLUIMX BOIPOCaX CO CTOPOHBI



MpernoaaBaress, MO0 BBIMOIHIET €ro ¢ KputhudeckuMmu ommbkamu. CoaepikaHue COOTBETCTBYET
TeMe, He pacKkpbiBas ee. OObSICHEHNE HETOCIEI0BATENbHOE, C OIIMOKAMH, CIa0bIM TEOPETHUYECKUM
000CHOBAaHUEM, CO 3HAYUTEIHLHBIMU 3aTPyAHEHUSMU U omuOkamMu. OTBEThI Ha JOMOJHUTEIHHBIC
BONPOCHI HEAOCTATOYHO YETKHUE, C OIIMOKAMU B I€TaJISIX

3.4. UuauBuayajbHoe 3a1aHne

Kon

TexeT KoMNeTeHUMH / HA3BaHUS TPYA0BOI PyHKIUM / HA3BAHUSA
TPYAOBOIO JeiicTBHUS / TEKCT 3JIeMEHTA CUTYAIlMOHHOI 3a1a4n

37.04.01

[ Icuxomorusa

YK-1.

CriocobeH OCyIIECTBISATh KPUTUYECKUI aHAIN3 MPOOJIEMHBIX CUTYyallil Ha
OCHOBE CHCTEMHOTO 10JIX0/1a, BEIpAa0aThIBATh CTPATETHIO ICHCTBUIMA

VK-3.

Crioco0eH OpraHru30BbIBaTh U PYKOBOJAUTH paOOTOM KOMaH/IbI,
BEIPA0ATHIBast KOMAHIHYIO CTPATETHIO IS JOCTUKCHHSI IIOCTABICHHON
Lenu

IK-3.

CnocobeH YHOpaBJIATh OKa3aHUEM YCIIYT IICUXOJIOTHYCCKOI0O KOHCYJIbTHPOBAHHA
HACCJICHUIO N TPYAOBBIM KOJIJICKTHBAM

O3HAKOMbBTECH U BBIIIOJIHUTE 3AJIAHUE

v

Texkcr 3amanmst Nel

M3ydeHne W KOHCHEKTUPOBAaHWE JOMOJHUTEIBHON JUTEpaTyphl IO
mucuuiuiHe «OpraHu3aoHHas ICUXOJIOTHS B MUKporpynmax. [lepeueHn
KHUT:

1 3. Kupxunep, K. Pognep. MoTtuBanus B opranuzanusx, 155c.

2 JILA. Bepemaruna. [lcuxonorus nepconana, 226c¢.

3 IlpunsTHe penieHni B opranu3anusx, 163c.

4 W.H. Mopo3zosa. DddexTuBHbIi coTpynHuk, 187c.

5 M. Munsko. Bpems «U», 201c.

6 M. Keii. Typ6o-menemxmenT, 276 c.

7 K. Meiiep, C. JIaBuc. XKusas opranusanus, 331 c.

[IpounTaTh 3aKpEIUICHHYI0 33 MHKPOTPYIIIOH KHHTY, OOCYIUTh
cojepxaHue B pabodeit rpymre.

Crenarb KOHCHEKT KHUTH (13K3. HAa MUKPOTPYIIIY) M0 CAEAYIOLIEH CXeMe:

TekcT nepBOMCTOUHHKA KiroueBsie cnoBa,
(Uznoxxenue pasnena, NoHATUA U KpaTtkuii | CoOOCTBEHHOE MHEHHE
TJIaBBI) BBIBOJI

O0BeM xkoHcHekTa oT 12 10 18 mrucToB

3

[IpeacTaBuTh KOHCIIEKT KHUTH B (hOpME JTOKIIaaa

v

Texct 3amauus Ne2

Pa3paboTka kBecTa Kak yueOHOTO 3a/IaHUsI Ha OJHY U3 TeM JTUCIHUILIAHBIL.
BrinosiHseTCS B MUKpOTpyInax.

3HAKOMCTBO C OCHOBHBIMH TIOHSITHSIMH TI0 BEIOPaHHOW TeMe.
PacnipenenstoTcst poiu B Komasjie. Bee uiieHbl KoMaHAbI TOJIKHBI IOMOTaTh
npyr apyry. Onpenenuts BUI KBecTa. B 3aBHCHMOCTH OT CIO’KETa KBECTHI
MOTYT OBITb:

o JIMHEHHBIMH, B KOTOPBIX HWIPa MOCTPOEHA IO IIETIOYKE: pa3ragaB OTHO
3aJjaHie, YJaCTHUKU MOJYYaloT CIeayollee, U Tak A0 TeX Iop, MOoKa He
[TPOMIYT BECH MapIIPYT;

e MITYPMOBBLIMHU, I'TIC BCC UTPOKU IMOJTYHAHOT OCHOBHOC 3a1aHNUC U IICPCUCHDb




TOUEK C MOACKAa3KaMH, HO INpPH 3TOM CAMOCTOSITEIHO BBIOMPAIOT IIyTH
pelieHus 3a1ay;

e KOJIBLICBBIMHU, OHM IIPEJCTABISAIOT COOOM TOT ke «JIMHEHHBIN» KBECT, HO
3aMKHYTBIH B Kpyr. KoMaHIpl cTapTylOT ¢ pa3HBIX TOYEK, KOTOpbIe OymyT
U1 HUX (QUHUIITHBIMU

Pa3paboTka CTpyKTYpBI KBECTa, TPEOOBAHHIA K €0 OTACIBHBIM 3JICMEHTAM:
SIcHOE BCTyIIJIEHUE, TJIe YETKO ONMCAHbI IVIABHBIE POJIM YYaCTHUKOB WM
CLICHApUil KBECTa, MPeIBAPUTEIbHBIN TJIaH Pad0ThI, 0030p BCErO KBECTA.
[leHTpanbHOE 331aHKE, TA€ YETKO OINPEEICH UTOTOBBIH Pe3yIbTaT
CaMOCTOSITENIbHOW PabOTHI

Pomy, OT JTMIIa KOTOPBIX OHU MOTYT BBIIOJHUTB 3a7anHusl. [l1s KaxKa0i posm
HEOOXO0/IMMO MPOIKUCATH IUIaH PA0OTHI U 33/IaHHS.

Omnncanue nporexypsl paboThl, KOTOPYIO HEOOXOIUMO BBHIIIOTHUTH
Ka)K/IOMy y4aCTHHKY KBECTa IIPH CAMOCTOSTEIILHOM BBITIOJIHEHUH 3aJIaHHS
(Tarmsl).

Omnucanue KpUTEPHUEB M TApaMETPOB OLICHKU KBecTa. PyKOBOJICTBO K
NeliCTBHSM, I'/Ie ONMCHIBACTCS, KaK OPIraHU30BaTh U NPE/ICTABUTH
coOpaHHYI0 HHPOPMALIKIO. 3aKIIOYECHUE, I71€ CYMMHUPYETCS OIIBIT, KOTOPBI
OyIeT moay4eH Y9aCTHUKAMH IPH BBITIOJIHEHUH CAMOCTOSITEIBHOM PaboOTHI
HaJl KBECTOM.

Pa3paboTka 3a1aHuii A1 KBECTa:

[lepeckaz — AeMOHCTpaIKs TOHUMAHKSI TEMbl HA OCHOBE MPEICTABICHHSI
MaTEepHAJIOB U3 Pa3HBIX HCTOYHUKOB B HOBOM (popMmaTe: co3aanue
[pe3CHTAIHH, TUIaKaTa, paccKasa.

[[manupoBaHKe U MPOSKTUPOBAHUE — pa3padOTKa IIaHA WM IPOEKTa Ha
OCHOBE 33JJaHHBIX YCIIOBUH.

Camorio3HaHue — JH00bIe aCTIEKThI UCCIEIOBAHUS TUIHOCTH.
Komnusiust — Tpancdopmarus popmarta nHGOpMAIMK, OTYISHHOU U3
[PA3HBIX UCTOYHUKOB: HAIIPUMCP, CO3AaAHNC KHUTH KYJIMHAPHBIX PCUCIITOB,
BUPTYalbHOW BBICTABKHU.

TBOpueckoe 3a7anne — TBOpUECKasi paboTa B ONPEACICHHOM JKaHpe -
CO3/1aHH€ TTEChI, CTUXOTBOPEHHUS, IECHHU, BUACOPOIIHKA.

ApanuTnueckas 3aadya — IIOUCK U CUucTeMatusanus I/IH(l)OpMaIII/II/I.
JleTeKTHB, TOJIOBOJIOMKA, TAMHCTBEHHAS! UCTOPHS — BBIBOJIBI HA OCHOBE
[TPOTUBOPEUYNBBIX (AKTOB.

JloCTH)KEHHE KOHCEHCYca — BBIpaboTKa perIeHus 1o OCTpoi mpodieme.
OneHka — 000CHOBaHME ONPEEIEHHON TOUKH 3pEHUS.

DKypHanmuctckoe paccieioBaHie — 00beKTUBHOE M3JI0KEHUE UH(OpMaIu
(pazneneHne MHEHUH U (PaKTOB).

[TpoBeneHue pa3paboTaHHOIO KBECTA.

HavanpHbiil 5Tan (koMaHaHbIN). Pacnipenensiorcs ponu B kKoManze: no 1-4
yeoBeKa Ha 1 pob.

PoneBoii atan. UuauBuayanpHas paboTa B KOMaH/e Ha OOLIUI pe3ynbTar.
Y4acTHUKHM OJTHOBPEMEHHO, B COOTBETCTBUU C BHIOPAHHBIMU POJISIMH,
BEITTOJTHAIOT 331aHus. [locie Toro, Kak KOMaH/1a MOIYYUT 3a/1aHuE, HY)KHO
HaiiTu oTBeT. [laeTcs 3 MOMBITKH, €ClU ¢ 3 MOMBITKH HE Ha3bIBACTCA
MPaBUJIHHBIN OTBET, TO KOMaH/a MOJTy4YaeT JOMOJHUTEIBHOE 3a/IaHHe
(HarpuMep, U3 MOJTYUYEHHBIX CJIOB HYXHO OY/I€T COCTaBUTh KIFOUEBOE
CJIOBO).

SaxmounTenbHbIN 9Tan. Komanaa paboraet coBmectHo. [1o pesynbraTtam
viccieIoBaHus MpoOemMbl (GOPMYIUPYIOTCS BBIBOABI U MpeiokeHus. B
OLIEHKE Pe3yJIbTaTOB MPUHUMAIOT yJacTHe KaK NpenoJjaBaTeim, Tak 1




ydaluecs myTeM 00CYXIACHHs UM HHTEPAKTUBHOTO TOJIOCOBAHUS.
[TpoBOIUTCS aHAIN3 BHIMOJIHEHHBIX PaloT, Tie OIICHUBAIOTCS IIOHUMAaHUE
3a/1aHusl, TOCTOBEPHOCTh UCIIOIb3yeMOr HH(OpMaIliH, €€ OTHOLICHHE K
3aJJaHHOI TeMe, JTOTMYHOCTh, CTPYKTYPUPOBAHHOCTH MH(OpMAIUH,
OTpeACNIEHHOCTD MO3UIIHH, TOAX0/IbI K PEHICHUIO MPOOJIEMBbI,

VWHIMBUYyIbHOCTD, TPO(ECCHOHATHN3M MPEICTABICHHUSL.

Onenounslii uCT K 3aaanuto no aucuuminie b1.B.04 Ilcuxonoruyeckne 0CHOBBI ypaBJieHUs!
U IICHXOAMATHOCTHKH NEPCOHAIA

Bu

TexcT KoMreTeHIH / Ha3BaHHsI TPYA0BOW (DYHKIIMY / HA3BaHUS TPYIOBOT'O

i Koz eiCTBHS / TEKCT 3JIeMEeHTa CUTYallMOHHOMN 3a/1auu
C 37.04.01 [Icuxonorus
K YK-1. Crioco0eH OCyIIeCTBIATh KPUTHUECKUI aHaIU3 MPOOJIEMHBIX CUTyalluil Ha
OCHOBE CHCTEMHOT0 MOJIX0/Ia, BEIpaOaThIBaTh CTPATETHIO JICHCTBUI
YK-3. CrniocoOeH OpraHMu30BbIBATh U PYKOBOJUTH PaOOTON KOMaH/IbI,

BbIpa0aThIBasi KOMAHJIHYIO CTPATETHIO JIJISl JOCTHIXKEHHUS IMOCTAaBICHHOMN
LeIH

IK-3.

Criocobex yIpaBIIsATh OKa3aHHeM TICUXOJIOTHYECKOTO

yeyr

KOHCYJIbTUPOBAHUA HACCJICHUIO U TPYJOBbIM KOJUICKTUBAM

O3HAKOMbBTECH U BBIIIOJIHUTE 3A/IAHUE

Pa3paboTka kBecTa Kak yueOHOTO 3a/laHUsI Ha OJJHY U3 TEM JAUCIUIUIMHBIL.
BbIMoJIHAETCSI B MUKPOTPYIITaX.

Ul W |«I=

OTJIIMYHO

CojiepikaHue KBecTa COOTBETCTBYET TeMe. OO0CHOBaHKE BHIOOpA BUIA
KBECTa U 3aJ[aHui TI0JJpo0HOE, TTOCIIC0BATEIbHOE, TPAMOTHOE, C
TCOPCTUICCKUMU O6OCHOBaHI/I$IMI/I, C ITpaBUJIbHBIM U CBO6OI[HBIM
BJIaJICHHEM TCPMUHOJIOTHEH; OTBETHI Ha JIOMOJHUTEIbHBIC (YTOUHSIOIINE)
BOIIPOCHI BEPHBIE, YETKHE.

Pl

xopo1o/
yJIOBJIETBOPUTEN
BbHO

OlLIeHKa «XOPOIIIOY: COJIePKAHNE KBECTAa COOTBETCTBYET TEME.
O00cHOBaHNE HEAOCTATOUYHO JIOTHYHOE, C EAMHUYHBIMY OIIHOKAMH B
eTansX, HEKOTOPHIMU 3aTPYAHEHUSIMH B TEOPETHIECKOM 00OCHOBAHUH,
OTBETHI HA TOTIOJIHUTEIbHBIE BOIIPOCHI BEPHBIE, HO HEIOCTATOYHO YETKHE.
OlIeHKa «yIOBJIETBOPUTEIHHO»: COJEPKaHNE KBECTa COOTBETCTBYET TEME,
He BIIOJTHE ee packpbiBas. OObICHEHUE X0/a PElIeHUs] HEAOCTaTOYHO
MMOJIHOE, HEMOCJIEIOBATEIBHOE, C OMIMOKAaMH, CIIA0bIM TEOPETUUECKUM
000CHOBaHUEM (B T.4. IEKIIMOHHBIM MaTepUaIoM), CO 3HAUUTEIbHBIMU
BaTpyAHEHUSIMHU U ommrOkamMu. OTBETHI HAa TOTIOJHUTEIBHBIE BOTIPOCHI
HEIOCTATOYHO YETKHUE, C OIIMOKaMHU B JETAIIAX.

PO

HEYJIOBJIETBOPUT
€JIBHO

CO,[[ep)KaHI/IC KBECTa COOTBCTCTBYCT TCME, HC PACKPLIBas €C. OObscHEHUE
XO0JJa KBECTa KaK y‘I€6HOFO 3aaHus HEMOCICA0BATCIbHOEC, C OHH/I6KaMI/I,
CI1a0BIM TCOPCTUYCCKUM O6OCHOBaHI/IeM, CO 3HAYUTCIbHBIMU
SATPYAHCHUSAMU U omuOkamu. OTBETHI HA JOMOJIHUTECIIBHBIC BOIIPOCHI
HCAO0CTATOYHO YE€TKHUEC, C omurOKaMH B JCTaJIgX.

B 4 [TpoBeneHme pa3paboTaHHOTO KBECTa

KBecT pa3zpaboTaH 1 mpoBeeH

KBecCT 10 COBMECTHOM OIIEHKE MPENo1aBaTelisi U Y4aCTHUKOB
P2 OTJINYHO COOTBETCTBYET KPUTEPHSIM:

TOCTHKEHHE 3asiBIICHHOM OCIun,

JTOCTHOKCHUE Ka4€CTBa PO ECCa BBITTOJITHCHUSA pa6OTBI;




coJlepKaHue;

CJI0°KHOCTh 3a/IaHUMU.

SI3BIK OMTUCAHMS 33JaHUN JOJDKEH OBITh IOHSATEH;
- 3aMOTUBUPOBAHHOCTb YYAaCTHUKOB;
-0€30MacHOCTh BBHITIOJTHEHMUS,

- pa3HOOOpa3ue 3aJaHui;

-OPUTMHAIBHOCTE;

-CIIOHTAHHOCTh Pa3BUTHS COOBITHI;

- IOTUYHOCTb;

-IIeIOCTHOCTb;

P1

KBecT pazpaboTaH 1 IPOBE/ECH.

Onenka «xopoio»: COOTBETCTBUE KPUTEPHSIM 110 COBMECTHOM OLIEHKE
[IPEero/1aBaTess U yYaCTHUKOB IOJIHOE, HO HEAOCTATOYHO JIOTUYHOE, C
eIMHUYHBIMH OIIMOKAMHU B IETAJISAX, HEKOTOPBIMH 3aTPYAHECHUSMH B

XOpOI_HO/ TCOPCTUUCCKOM O6OCHOBaHI/II/I, OTBCTHI HA JOIMOJTHUTCIIBHBIC BOIIPOCHI
YAOBJICTBOPUTECI (BEPHBIC, HO HEAOCTATOYHO UCTKHE.
BHO OI_IGHKa «YAOBJICTBOPUTCIIBHO»: OObscHeHUE X044 BBIIIOJIHCHUA 3aaHUA

HCIO0CTATOYHO ITOJHOC, HCITOCICA0BATCIBHOEC, C OIHI/I6KaMI/I, cl1a0bIM
TCOPCTUYCCKHUM O6OCHOBaHI/IeM, CO 3HAYUTCJIIbHBIMU 3aTPYJHCHUSAMU U
ornOkamu. OTBETHI HA JAOIOJIHHUTECIIBHBIC BOIIPOCHI HEAOCTATOYHO YCTKHUEC, C
OIIINOKAaMU B ACTaAX.

PO

HCYIOBJICTBOPUT
CJIBHO

KBecT pa3paboTaH, HO HE IPOBECH/ KBECT HE pa3padoTaH IMOJHOCThIO
OOBSICHEHHE X0J[a PEIICHHS HETTOCIEA0BaTEeILHOE, C OITMOKaMHu, cl1a0biM
TEOPETUYCCKHM 00OCHOBAHHMEM, CO 3HAUUTEILHBIMU 3aTPYJHCHUSMU H
0HII/I6KaMI/I. OTBGTI)I Ha JOITOJITHUTCIBbHBIC BOHpOCI)I HEOAOCTAaTOYHO YETKHUCEC, C
oIIMOKaMU B JCTaNISX.

HNPOMEXYTOYHASA ATTECTALIUA.
3.5. TecTupoBanue

Kon

TexkcT KOMNeTEeHMH / HA3BaAHUS TPY/A0BOi PyHKIUM / HA3BAHUSA TPYI0BOI0
nelcTBUA / TEKCT

37.04.01

[lcuxonorus

YK-1.

CriocoOeH OCyHIeCTBIIATh KPUTHUECKUN aHalnW3 MpPOOJEMHBIX CHUTyallud Ha OCHOBE
CHCTEMHOI'0 I0JIX0/1a, BbIPA0AThIBATh CTPATETHIO AEHCTBHIM

YK-3.

CnocobeH OpPraHu30BbLIBATH U PYKOBOJUTH pa60T0171 KOMaHbI, BLIpa6aTbIBa}I
KOMAaHIHYIO CTPATCIUIO MJIA JOCTUKCHUA MMOCTaBJICHHOM 1IN

[1K-3.

CrnocoOeH ynpaBisiTb  OKa3aHMEM YCIYr IICHMXOJOTMYECKOro KOHCYJIbTHPOBaHMS
HACEJICHUIO U TPYAOBBIM KOJUIEKTHBAM

JIIAUTE OTBETHI HA BOIPOCHI TECTOBBIX 3AJIAHUM 1 YPOBHA
(OAUH ITPABUJIBHBIN OTBET)

1. TTox cyObeKTOM ynpaBieHUs CleayeT TOHUMAaTh

*uHaUBUAA (WM TPYIIITY), OKa3bIBAIOIIMX BO3/IEHCTBUE HA IEHCTBUS APYTUX JIOJEH
IENCTBUS OTAEIBHOTO MHINBU/IA WJIN TPYIIIIbI

CUCTEMY KOMM YHUKAIIUH

CaMOYIIPaBJIEHUE

2. OO0mMe 3aKOHOMEPHOCTH YIPaBIeHUS pa3padboTaia HayKa
*kuOepHeTHKa
TEOpHsI OpraHu3aluu

COLIMOJIOTUA




MCHCIP)KMCHT

3. [IponomkuTe npeaioxkenue: "YupaBieHue — 3TO ...

0COOBII BUJ] COLIMATIBHON TMAarHOCTUKU

[TPUHIIUIT BO3JCHCTBHS YeI0BeKa Ha OMOJOTHUYECKHI OpraHu3M
BO3JICUCTBUS HA IPUPOIHBIC SBJICHUS

*[IeNieHanpaBiIeHHOE U3MEHEHHE 00pa3a MU3HU COLUATbHBIX TPYIIT

4. [Tpenmerom mucturuinabl "TIcuxonorus ynpapieHus" SBISICTCS
YIIpaBJICHHE

(YHKIIUM YIIPABICHUS

YIIPABJICHUECKUE 3aKOHbI

*yIIpaBIeHUYECKUE B3aMMOICHCTBHS

5. YpaBieHYeCKHE OTHOIICHUS BO3HUKAIOT B PE3yJIbTaTe
B3aMMOJICUCTBUSI KOMMYHUKATUBHON CHCTEMBI
MEKITHYHOCTHOTO OOIIEHHS

*B3aMMOJEICTBUS CyObEeKTa U 00BEKTa yIIpaBICHUS
neficTBUI ITOJYMHEHHBIX

6. K pa3HOBUIHOCTSIM YIIPABJIEHYSCKUX OTHOIICHUH OTHOCHUTCS
00BEKTUBHOCTD

*cyOopauHaIus

MMHAMHYHOCTH

CHCTEMHOCTD

7. CMBICII TaK Ha3bIBA€MbIX «OTHOLICHUN KOOPIUHALIMNY 3aKI0YAETCs B
*COTJIACOBAHUU JIEATEIILHOCTH CYOBEKTOB yIIPaBIICHUS

MOAYNHEHUH CYOBEKTOB YIPABICHHS

COOJTIOICHUH HOPM U TIPaBUI

OpUEHTALUH Ha pe(hePEHTHTHYIO TPYIITY

8. ITon "commanbHOM posbl0" TMYHOCTH CEIyeT TOHUMATh
COIMAaIbHOE TOJI0KCHHE

CTaTyc

COIIMAJIbHBIE YCTAHOBKHU

**HOPMATUBHYIO CUCTEMY TpeOOBaHUI K IEUCTBUSAM UHINBUIA

0. "®yHKIMOHATBHAS POJIB" WHIMBHIIA B TPYIIIIE ONPENEISIETCS
CTETIEHbIO OTBETCTBEHHOCTU MHANBHIA

* TOJDKHOCTHBIMU MHCTPYKLHUSMU, IIPaBUIIaMHU

oOpa3oBaHNeM, KBaTu(puKanuei

ITMYHBIMHM KaueCTBaMU MHAMBH/IA

10. K ncuxuuecknM CBOMCTBAM JTUYHOCTH MOYKHO OTHECTH
*TemrepaMeHT

[IeI1, IICHHOCTH

BHUMaHUE, BOJIS

COITMATBHO-/IeMOTpauecKre XapaKTePUCTUKU

11. K conmassHBIM CBOMCTBAM JIMYHOCTH OTHOCHUTCS
TEMIIEPAMEHT




**HpaBCTBEHHbIE PUHLIUTIBI
MaMsATh, OLIYIICHUS
Xxapakrep

12. CBoiicTBO JIMYHOCTH, CBSA3aHHOC C IIPOLCCCOM CaMOPCTYJIIHA :
BOJIA

13. Ilox conmanbHOM OpraHu3anmeil cieayeT HOHUMATh
*COBOKYITHOCTb MHJIUBUJIOB, O0BEAMHEHHBIX 001IEH 1eATeIbHOCThIO
COBOKYITHOCTb COL[MAJIbHBIX I'PYIIII

HA0Op CaHKITUI

HaOop 1eseit

14. Tlon "rpynnoBsIMU HOpMaMu'" OHUMAETCS
CJIOKHBIIIMECS CTAaHAAPTHI OBEICHUS B 00IIIECTBE
HOPMATHUBBI POU3BOICTBEHHON JEATEILHOCTH
MHCTPYKIUU IO BHITOJTHEHUIO TEXHOJIOTUN
TpeOOBaHMS PYKOBOJIUTENS K pAOOTHUKY

*MpaBuIia peryasiuy MOBECHUS MHAWBH/IA B TPYIIIE

15. "I'pymmoBsie HOPMBI" CYIIECTBYIOT JIJIsS

[perynsiyu Mpon3BOJICTBA

CO3aHUsI OJIArONPUSATHBIX YCIOBUN BHITIOTHEHUS 3a1aHUN
[TPOSIBJICHUSI MHUIIMATHUBBI U TBOPUECTBA

*3((HeKTUBHOTO yrpaBiIeHUs MOBEAECHUEM THYHOCTHIO

16. "IIpon3BoacTBeHHas rpymma’ oTandyaeTcs ot "pedepeHTHOR"
*CTEMEeHbIO TPUHATHUS TPYNIOBBIX HOPM

YICIIOM Y4aCTHUKOB

00BEMOM YNPABIEHYECKUX CPEJICTB

KBaTM(hUKAIMeN yYaCTHUKOB

17. Tlox "dopmanbHBIMU OTHOLIEHUSMHU" B OPraHU3ALMU CIIEyeT TOHUMATh
HEO0OXOUMBIN pecypc OpraHu3auu

(yHKLIUU yIpaBiIeHUs

*paBUiIa 1 HOPMBI TOBEIEHUS

OpraHU3aIMOHHYIO CTPYKTYPY

18. OcHOBHBIE XapaKTEPUCTUKHU "(pOPMaTBHBIX OTHOIICHHUH" B OpraHU3aIlUH
CHUCTEMHOCTh

0Ee3ynpeUyHOCTh

[IPOTUBOPEYNBOCTD

*0e3JIM4HOCTh

19. "HedopmanibHbie OTHOMICHHS" B OpTaHU3AINN XapaKTEPH3YIOTCS
*IPOTUBOPEUYMBOCTHIO

CUCTEMHOCTBIO

0E3JINYHOCTbIO

T0OpOKENaTeTbHOCTHIO

20. TTcux0JIOTHYECKOM OOITHOCTHIO COIUATBHYIO TPYIIITY JIeacT
*MCUXOJIOTUYECKUE OCOOCHHOCTH WICHOB TPYIIIIBI




CpYIIIOBLIE 1IeNU, IIEHHOCTH, MTOTPeOHOCTH
YIIpaBJICHUYECKUE OTHOIICHUS
CoLIMaTIbHO-JIeMOrparuuecKue XapakKTepUCTUKH €€ YUaCTHUKOB

21. I'pynmoBasi TMHAMHUKA — 3TO ...

*mporiecc ¥ pe3yabTar HeJeHaNPaBIeHHOT0 BO3ICHCTBHS
HaIpaBJICHUE TICUXOJIOTUIECKON HAYKU

poliecc IeenoIaraHus

YPOBEHB CIUIOUEHHOCTH TPYIIITHI

22. Ilox "TpynmnoBoii CIJIOYEHHOCTHIO" CIeAyeT MOHUMATh
[POLIECC YCBOEHUS IPYIIIOBBIX HOPM M IIEHHOCTEM
XapaKTep pyKOBOJICTBA I'PYMIIOBOI

METO/Ibl YIIPABIICHUS

*3(hpeKTUBHOCTD pabOTHI TPYIIIIBI

23. "JIunepcTBo" XapakTepusyeT Mpru3HaK
CTaOMIIBHOCTD

Ha3HAuYCHHE U3BHE

CTUXUMHOCTh

*[1elIeHanpaBIeHHOCTh

24. Tlog " pykoBoJICTBOM" Clie/lyeT TOHUMATh

[IPOIIECC COTJIACOBAHMSI YIIPABICHYECKOTO PEIICHHS

OTHOILICHUS MEXK]Ty PYKOBOIUTEIISIMU

* IeSITEIILHOCTH T10 OIPEICIICHHIO TIeJICH M CIIOCOOOB MX JOCTHKCHHUS
MOTHBAIIHS ITIEPCOHATA

25. B rpymiy npou3BoACTBEHHBIX (DYHKIIUN PYKOBOJUTENS CIEAYET BKIIOYATh
YCTaHOBJIEHHE JUCIUIUIMHBI BHYTPU OpraHU3aluu

CTUMYJIHPOBaHUE TIOJYMHEHHBIX K padboTe

*onpezeneHue 1eyel 1 METO10B yIIPaBICHUS

pa3BUTHE UHUIIMATHUBHI TIEpCOHANA

26. K counanbHO-TICUX0JIOTHYECKUM (DYHKIUSAM PYKOBOAMUTENS CIEyeT OTHOCUTh
npeanucasue pador

KOHTPOJIb BBIITOJIHEHUS 3aaHUM

cOop u nepepaboTka nHHopMauu

*CTUMYIUpOBaHUE TOJYMHEHHBIX K paboTe

27. Bmactp — 9710 ...

[MPU3HAHUE PYKOBOJUTEIS KOJIJIEKTUBOM

*(opma BusSIHUS, ONTUpAIOIIAsCS HA JOMKHOCTHOU CTATYC
HKOHOMHUYECKas BO3MOKHOCTh MOT'YIIIECTBA

[pe3ybTaT GYHKIIMOHUPOBAHUS OpTaHU3AINT

28. [lonsarue "aBTOpHUTET" BKIIOYAET

0COOBII BUJT OTHOIIEHUI MEXy PYKOBOJIUTENEM U MOJ[-UYUHEHHBIM
TOJPKHOCTHAS TIO3UIIHST PYKOBOIUTEIIS

*MpU3HAHUE OKPYKAIOLIUX

YCIIOBHE YCIEITHOW PaOOThI MO TYMHEHHBIX




29. Ilox "cTriiem ynpaBieHus" TOHUMAETCS
*KOMILIEKC JIEIOBBIX OCOOCHHOCTEH PYKOBOIUTEIS
COBOKYITHOCTb METOIOB PEIICHHUs IPOOJIEM yIIpaBICHUS

(GyHKUIMY yHpaBiIeHUs
PUHINIBI YIPABICHHS

30. ")KecTkuM" THIIOM TUTAHUPOBAHUS XapaKTEPU3YETCS CTUIIh YIIPABICHUS
OepabHbIN

* TMPEKTUBHBIN

KOJIJIErMaJIbHbIN

TeMOKpaTH4YeCcKuit

31. OpuenTupyeTcs Ha JIOJeH B poliecce NPUHATHS PEIICHUS! CTHIIb YIIPaBICHUS
* mnbepanbHbIi

KOJUIETHaJIbHbII

IEMOKPaTUYECKU I

IMPEKTUBHBIN

32. Ilon "ynpaBneHueckum ob1ieHneM" ciaeayeT NoHuMaTh
[[€JICHAPABIEHHOE BO3JAECHCTBUE

B3aUMO/ICHCTBHE MEKIY IO JYMHCHHBIMH

*0OMeH nH(popManuei MeKITy CyObEKTOM i 00OBEKTOM YIIPaBJICHHUS
0O0IIEHUE MEXTy MEHEKEpaMu

33. CybopaunaimonHas ¢popMa yrnpaBiIeHUECKOT0 OOIICHUS XapaKTepU3yeTCsI
COTJIACOBAHUEM JICHCTBUU

CUMIATHAMH MAPTHEPOB OOIICHUS

MOPAJIBHOU PEryisinuen

*aIMUHUCTPATUBHBIM [TOYUHEHUEM

34. [Ipu BbIOOpE TOM MM UHOM (HOPMBI OOIIEHNUS! PYKOBOAUTEINO HEO0OXO0AUMO YUUTHIB
CHCTEMY KOHTPOJIS

*UHIMBUYaJIbHBIE XapaKTEPUCTUKHU JTFO/IeH

YPOBEHD yIIPaBIICHUS

[IeJIM ¥ 3a]1a4l OpTaHU3aIiH

35. [Icuxosornueckast OCHOBA JIJIsi 00ECTICUCHUS YIIPABICHISCKOTO OOIICHIS
palrroHaIbHOE UCTIOIB30BaHUE pab0Yero BpeMeH!

MOBBIIICHHUE MOTEHIIHAaa pa0OTHUKA

*KOMMYHHKAITUS

IeTIErupOBaHNUE MOJTHOMOYUIA

36. [Tox "kauecTBOM yIpaBlIeHIECKOTo 00meHus" cleayeT MOHUMATh
MH(POPMAaLMOHHOE 00ecrieueHre B3auMOICHCTBUSA C MTOAYMHEHHBIMU
YBKUTEIFHOE OTHONIECHHE K IO JYMHEHHBIM

* IOCTH)KEHHE N3MEHEHUS JeWCTBUI MOUYMHEHHBIX
MCUXOJIOTHYECKUI KOM(GOPT CTOPOH OOLICHUS

37. KauecTBO yrpaBIeHUECKOTO OOIICHHS 00eCIIeYNBACT
**BraJIeHue CPeCTBAMU OOIICHHUS

Hanuuue GopManbHON BIaCTU

ABTOPUTET




COTPYJHUYECTBO

38. "OTHoOIIEeHNs B3aMMO3aBUCUMOCTH" B OPTaHHU3AIIUN CBS3aHBI C
CUCTEMOM KOHTPOJIA

MPOIIECCOM IIJIAHUPOBAHUS

*MPOTUBOPEUUSMU, BOSHUKAIOITUMHI MEKy OPTaHU3aAINeH U WHANBUIOM
YCIIOBHSIMU TIpHieMa Ha padoTy

39. KommyHuKamus - 370...

MOOYXJICHUE K aKTUBHOCTH

poriecc IesenoIaraHms

0O0IIIEHUE YEIIOBEKA C YETIOBEKOM

*cucTeMa B3aMMOCHCTBUN MEXKTY JIHObMH

40. OHoBHas (PyHKIMS KOMMYHHUKAIIMU B OpraHu3aluu
[[eJIeroiaraHus

H(MOpMalOHHAs

**MOTHUBALIMOHHYIO

[IAHUPOBAHUS

41. OCHOBHBIE 2JICMEHTBl KOMMYHHUKATHBHOTO IIpoliecca
*cooO1ieHue

CHUCTeMa KOHTPOJIS

ABTOPUTET

[JIAHUPOBAHKE

42. Tlon "KOMMYHHKATUBHOM CeThIO" clieyeT MOHUMATh

HeopMaTbHYIO TPYIIY B OpraHU3alUN

XapaKkTep MEKIMYHOCTHBIX OTHOIICHUM

*cucreMy, B TIpesiesiax KOTOpOil paOOTHUKU BCTYIIAIOT BO B3aUMOJICHCTBUE
[[€]I1 OpraHU3aluu

43. OcHOBHBIE 0077aCTH KOMMYHUKATHBHOTO B3aMMO/IEHCTBHSI PYKOBOJIUTENS C IIEPCOH
TUTaHUPOBAHKE

HaiiM Ha paboTy

TV CIIUTUTMHA

*OoIeHKa Tpy/la MOYUHEHHOTO

44. OcHOBON KOMMYHUKATUBHOM CETHU SIBIISIETCS
*cuMnaTuu pabOTHUKOB APYT K APYTY
YIIPABJIIEHHE OpPTaHU3alnen

00I1ME LIENIN U UHTEPECH] pA0OTHUKOB

CHUCTEMA CaHKIIMU

45. AHanmu3 KOMMYHHKATHUBHBIX CETE€l CIIOCOOCTBYET
YCTaHOBJIEHUIO CUCTEMbI KOHTPOJIS

MOTHUBAIIMKM PAaOOTHUKOB

* IMarHOCTHKE U3MEHEeHUs popMaIbHON U HEPOPMATIBHON CTPYKTYP
MIAaHUPOBAHUIO

46. [Tox MmoTHBanuel ciiexyeT TOHUMATh
CHCTEMY CAaHKIIMH B OpraHu3aluu




*rporiecc mMoOYKIEHUS K IeSITEIIbHOCTH
MPOIECC MIAHUPOBAHUS
MpoIIeCcC OOIICHMS

47. B kauecTBe MOTHUBA MOXKET BBICTYIIUTh
[IPEMUU

JTBrOTHI

*npodeccnoHaIbHBIA HHTEPEC
KapbepHBINA POCT

48. B kauecTBe CTUMYJIOB MOXKET BBICTYIIATh
TTbTOTBI

MHTEPECHI

s

*Bce BapUAHTHI

49. OcHOBOM MOTHUBAIINH SBIISIETCS
CHCTEMa CaHKIUM

*rmorpeObHOCTH

PYIIIOBOE JIaBIICHUE

[TPOLIECC IIeJICTIOIaraHus

50. OCHOBHBIM MOTHBATOPOM, C TOUKH 3peHus Teopun D.Teinopa, sBiasercs
MOTPeOHOCTH

*NeHbI'H

CHCTEMa HaKa3aHUM

Pa3IMYHBIC JIIOTHI

51. B rpynmy "Teopuii mporecca" BXOAIT MOTUBALIMOHHBIEC TEOPHH
Teopusi ABYX (paKkTOpOB

TEOpHsl CIIPABEAIIMBOCTU

TEOpUsl CUCTEM

*Teopusl OKUTAHUS

52. B kauecTBe MOTUBATOPA, C TOUKU 3peHUs TeoprH A.Macioy, cieayeT paccMaTpUBE
*norpeGHOCTH

IICHBI U

CHCTEMY HaKa3aHMii

’paanqHLIe JTBTOTHI

3)

3. CpencTBa CTUMYITHPOBAHUS BBITTOTHSIOT PYHKIIUH
[ieJIeIOIaraHust
OKa3aHMsI [[eJICHAPABICHHOTO BO3ICHCTBUS
*ColHalIn3auu
I/IHTeraI_[I/II/I

54. BakxHBIM YCJIOBHEM HAIPABJIEHHOCTU U CHJIbI BO3ACHCTBUS CTUMYJIA SIBISIETCS
CHUCTEMa KOHTPOJIA B OPraHU3aluu

*XapakTep NPUMEHSEMOT0 CPeICTBA CTUMYIUPOBAHUS

[IJIaHUPOBAHUE

[[€]I1 OpraHU3alnN




55. [Tox "kondaukTOM" ClienyeT MOHUMATh
C€CTECTBEHHBIN PE3YJIbTAT B3aUMOICHCTBUS JII0OEH
*CTOJIKHOBEHHUE NTPOTUBOIIOJIOKHBIX 11€JI€H U MHTEPECOB
BHYTpPEHHEE IPOTUBOPEUNE

[ICUXOJIOTMYECKYI0 HECOBMECTUMOCTD

56. [TpuunHOl "opraHu3allMOHHBIX KOHQJIMKTOB" SBISICTCS
accoIVIaCOBaHUE 1ieJIel OpraHu3aluu

[Mo/IMEHa TJIaBHOM LIeIM OpraHu3aluy HEeKUMU HOPMaMHU U ITpaBUIIaMu

MPUTS3aHUS JINYHOCTH HA BAKAHTHYIO JOJIKHOCTh

**HECOOTBETCTBHUE 11eJICH U OTPEOHOCTEH pabOTHHKA

57. ITpyanHON MEKIUIHOCTHBIX KOH(JIMKTOB SIBIISICTCS
aCcCOTJIaCOBaHME 1eJIel OpraHu3aIiH

[0 MCHA TJIABHOM 1IEJTM OpPraHU3alui HEKMMHU TIPAaBUIIAMU ¥ HOPMaMH

*MPUTSI3aHUIN JTNYHOCTH HA BAKAHTHYIO JOJDKHOCTh

CTHJIb YIIPaBJICHHUS

58. KoH(IUKT B OpraHu3anuu BINOIHIET ()YHKIUIO
*nH(pOPMALIOHHYIO

[[eJIeTI0IaraHms

CTHUMYJIUPYIOIIYIO

aaTUBHYIO

59. OCHOBHBIMH dJIEMEHTaMHU KOH(DIIUKTA SIBISIOTCS
*y4aCTHUKH KOH(IIUKTA

HOPMATHUBHBIC JJOKYMEHTBI OpPraHU3alluu

CHCTEMa CaHKIIUM

60. OCHOBHBIC IICHXOJIOTUYCCKUE MPUYHUHBI, BEAyNMe K KOH(MIMKTHBIM CHTYAIll
OpraHu3aIuu

0COOEHHOCTH JINYHOCTU PYKOBOIUTEIS

KOHCEpBATU3M B3IJIS10B

CTOJIKHOBEHHE HOBBIX TEXHOJOTUHN

*0opr0a 3a BIacTh

61. ITon nuHAMUKOI KOH(IMKTA CleAyeT HOHUMATh
[IPOTUBOPEYUBOCTH UHTEPECOB

*cTa UM MpOTeKaHusl KOHPIUKTA

NesITeIbHOCTD PYKOBOAUTEIS IO YCTPAHEHUIO KOH(IUKTA

62. Ha npornecc ynpaBneHust KOHPIUKTOM OKa3bIBAIOT BIUSHHUE (haKTOPHI
*orpeneneHue nmpeaMera KOH(IMKTa

B3aMMHOE JIOBEPHE ONIOHEHTOB

rpynmnoBas JUHAMHUKA

YPOBEHB YIIPABJICHUS

63. OCHOBHBIM CPE/ICTBOM Pa3peIeHHs KOH(INKTA SBISETCS
Oecena

*neperoBopsl

NpUKa3

MOOILPEHUE




64. OCHOBO yNPaBJICHUECKOTO PEIICHUS SBIISICTCS
*PYKOBOAUTEIH

MpoOsieMHast CUTYyaIust

MO YMHEHHBIN

CHCTEeMa TUTAHUPOBAHHUS

65. aTEpec counosoroB K U3y4EHHUIO YIIPABICHUECKOTO PELIeHUs 00YCIIOBIICH
00BEKTUBHOCTHIO HH(POPMAINH, 33€HCTBOBAHHON B PEIICHHSIX

TEM, YTO peIleHHe MPUHUMAETCS TNYHOCTHIO

*B pemeHus X (PUKCUPYIOTCS yIpaBIeHUYECKHE OTHOIICHHUS

Te€M, YTO MPOLIECC MPUHATHUS PEIICHUS HOCUT OCO3HAHHBIN XapaKTep

66. B couuanbHO-TICUXOJIOTMYECKOM MCCIIEJOBAaHUHU Ipollecca MPUHATHSA PEIICHMS, I
BCETO0, BBISIBIISICTCS

[POJIH TOTYMHEHHOTO

*11e opraHu3aIiu

MHTEpECHl 001ecTBa

(akTHYecKas CUTyaIus BEIOOpa

67. HazoBuTe ommOKy MCHUXOJIOTHYECKOTO IJIaHa, YaCTO COMPOBOXKIAIONIYIO MPOLECC
[IPUHATHAS PENICHMS.

[ICPCHACBIIICHHOCTD IIPUHATBIX peHIeHI/Iﬁ

MepeolieHKa ycrexa peleHun

IIPOTUBOPCUYNBOCTDL HOBBIX peHIeHI/Ifl IMPECIKHUM

*IpUBBIYKA TPUHUMATh PEIICHHS 110 NIA0JIOHY

JTAMTE OTBETBI HA BOITPOCHI TECTOBBIX 3ATAHUI 2 YPOBHSI
(HECKOJIBKO INPABUWJIbBHBIX OTBETOB)

|28. [Iponomxkure dpasy: "YnpasieHue — 3To
a00Ta BCEro rnepcoHasia OpraHu3aiu

[eJICHANPABICHHOE BO3ICHCTBUE

HIPUHIUI COrTIACOBAHMSI OTHOLIEHUI MEX/y COLMAIbHBIMU IPyIIaMH
HOTKpBITas TUHAMHMYECKasi CUCTEMA

69. OCHOBHBIE XapaKTEPUCTUKH MAJION TPYIIILI
HHEMHOTOUYHCIICHHOCTh

#IIMIHOE B3aNMMO/JICHCTBHE

#TeCHOE 1 HETTOCPEACTBEHHOE O0IIEeHNE
(buHAHCOBBIE B3aUMOO0OSI3aTEILCTBA

70. OcHOBHBIE (haKTOPBI, BIHUSIONIUE HA YCIIEUTHOCTh PA0OTHI YICHOB IPYIIIBI
ffcocTaB TPYIIIBI

fBEIMYMHA TPYIIIbI

HOpoTeKaHNe TUHAMHUYECKUX MPOLIECCOB

BHEITHUE yCIIOBHS

71. OCHOBHBIE IMHAMMYECKHE MPOIECCHI, BIUSAIOMNE HAa 3PPEKTUBHOCTH paOOTHI TPYIIIHI
HPYKOBOJICTBO

pYTIOBBIE COBEIAHHS

#cucTtemMa METOA0B YIPaBJICHUS

MEXaHU3MbI KOHTPOJIS

72. CreneHb CINIOUEHHOCTHU TPYIIIBI 00€CIIeYNBAOT (PAKTOPEI
#B3aUMHbIE CUMIIATUY YWICHOB I'PYIIIbI
#yaO0BIETBOPEHHOCTH pabOTOi B IpyIme




CpYNIIOBbIE HOPMBbI
HaJIMYUe aBTOPUTAPHOTO JIUJEepa

73. OCHOBHBIE MEXaHU3MBbI, 00ECTIEYMBAIOIINE YCTICITHYIO0 pabOTy IPyIIIbI
cucTeMa MPUHYKICHUS

HrpynnoBbie HOPMBI

[esierogaraHue

HcyOopaMHAITUS

74. OcHOBHBIE KpUTEpUU 3(PPEKTUBHOCTH JIUIEPCTBA
CTpaTeruu yrnpaBJieHHs

#pe3yIbTaTUBHOCTD KOJUIEKTHBA (TPYIIIIbI)
HIPUHIUIIBL YTIPaBICHUS

BHEIPEHNE HOBOBBEACHUN

75. JINYHOCTH PYKOBOAUTENS XapaKTEPU3YIOT
#1e710BbIE KaUeCTBa

oIpesiesIeHHbIE IPaBUiIa U HHCTPYKLUHU
H#KOMIIETEHTHOCTb

#yBEpEHHOCTh B cebe, CTpeccOyCTOHYNBOCTh
fcTpeMIIeHHE K TOCTUKEHUIO LIEJIU, OTBETCTBEHHOCTh

76. Jlns Poccun xapakTepHsl TUIIBI ' OTHOLIECHUH B3aMMO3aBUCUMOCTH"
HaTepHAIMCTCKUI

HOBATOPCKUU

AHAJTUTUYECKUI

CUTYallMOHHBIN

HOIOpOKpATHUECKUI

77. Pojib KOMMYHUKAIMKU B YIIPABJIEHUU OpraHU3alien 3aKI0yaeTcs B
HobmeHe nHpopmaren

H#KOOpPIMHALIMH, COTJIACOBAHUHM JCHCTBUM paOOTHUKOB

PEryJIsIlMY CUCTEMBI KOHTPOJIS

(YHKIIMOHUPOBAHUU OpPraHU3aLuN

78. XapakTep B3aMMOOTHOIIEHUH B KOMMYHUKAaTUBHOM CETU OpraHu3aluu
00bEKTUBHBII

HperysipHbIi

HeTpe/ICKa3yeMblit

HyTopsiA0YEHHBIH

79. K ncuxosaoruyeckum yciuoBusM 3G PEeKTUBHOCTH CTUMYJIMPOBAHUS CIIETyeT OTHOCUTD
HydeT CaMOOLIEHKH TTO{YUHEHHOTO

#CIJI0KMBILINECS TPAAULIMU B TPYIIIE

HHENPEPbIBHOCTh BO3CHCTBHS CTUMYJIOB

#COOTBETCTBHE MPUMEHSIEMBIX CPEJICTB 3aciyraM (MM YIyIIEHUsIM) TOAYMHEHHOTO

80. HazoBuTe HeraTuBHBIE MOCIEACTBUS KOH(MDIMKTA B OPTaHU3aIUH.
HUHTErpalys rnepcoHaa

HCHIKCHUE TUCITUTITHHBI

HpazpylieHne KOMMYHUKATUBHBIX CETEH

HCHUKEHUE TIPOU3BOJIUTEILHOCTH

81. OCHOBHBIE METO/IbI pa3peIIeHus! KOH(QINKTA




CUCTEMHBIC
HCTPYKTYpHbBIE
KOOPIMHAIIMOHHBIC
HMEAKITMYHOCTHBIE
KOMMYHHKATHBHBIC

82. OcHOBHBIE NMPU3HAKH, XaPAKTEPU3YIOIIHE YIPABICHYECKOE PEIICHNE
H#CUCTEMHOCTD

H#BapUaTUBHOCTH

#OCO3HAaHHOCTb

H#0OBEKTUBHOCTD

83. OCHOBHBIMHM 3TallaMH IIPOLIECCA MPUHATHS PELLICHUSI CIIEYET CUUTATh
#BBIOOp AJIbTEPHATHB

#pa3paboTka riaHa

HaHan3 MpoOIIeMbI

co0eceI0BaHUE C UCTIOHUTEISIMH

84. K BHEIIHNM (hakTOpaM, BIUSIOLIMM Ha BBIOOD abTEPHATHB, OTHOCSTCS
HKauecTBO HH(OpMAIUH

TEeXHUYECKasi OCHAILEHHOCTh

#CBOMCTBA JTMYHOCTU PYKOBOIUTEIIS

KOMIIETEHTHOCTh TIepcoHasa

85. K BHyTpeHHHM (aKkTOpaMm, BIHUAIOLUIMM Ha BEIOOp aJIbTEpPHATUB, CIIEAYET OTHOCUTD
KayecTBO WH(POPMALIUU

HTeXHUYECcKasi OCHAILIEHHOCTh

CBOICTBA TMYHOCTH PYKOBOAUTENS

H#KOMIIETEHTHOCTb IIEpCOHAIa

86. K ncuxonornyeckum acreKkTam yrpaBieHUECKOTO PelIeHNsI MOXHO OTHOCHUTD
forcanue nNpoOJIeMHON CUTYaIH

H#BOCIIPUATHE PEILICHUIN HCIIOJIHUTEIEM

#1IMarHOCTUKA POOJIEMbI

[Ikana orleHUBaHUS

«OTtmmuHO» - 601ee 90% MpaBUIBHBIX OTBETOB HA TECTOBHIE 3a/IaHHsI KAKIOTO YPOBHS
«Xopomo» - 70-89% mpaBUIBHBIX OTBETOB HAa TECTOBBIE 33/1aHUS KAKJJOTO YPOBHS

«Y 10BIEeTBOPUTENBEHOY - 60-69% MpaBHILHBIX OTBETOB HA TECTOBBIE 3aIaHUS KAXKJIOTO YPOBHS
«HeynosnerBopurenbHo» - MeHee 60% MpaBUIBHBIX OTBETOB HA TECTOBBIE 33/1aHUS KAXKI0TO
YPOBHS

4. Kputepuu olleHUBaHHS Pe3y/IbTATOB 00y4YeHUsI

«3a4TeHO0» BHICTABISIETCS 00YYAIOIIEMYCsl, €CIM OH MOKa3al JJOCTATOUYHO MTPOYHbIE 3HAHUS
OCHOBHBIX MOJIO’KEHUH y4eOHOHN NUCHUIUIMHBI, YMEHHE CAaMOCTOSATEIBHO PelIaTh KOHKPETHBIE
NpaKkTUYEeCKHE 3ajauHl, IPeTyCMOTPEHHbIE paboueil mporpaMMoi, OpUEHTHPOBATHCS B
PEKOMEHIOBAaHHOM CIIPABOYHOM JIMTEPATYPE, YMEET NPABUIBHO OLIEHUTH MTOJIyYEHHBIE PE3YIIbTaThI.

«He 3a4TeH0» BBICTaBIIsIETCS 00YYaIOLIEMYCs, €CJIM IIPU OTBETE BBIIBWIINCH CYIIECTBEHHbIE
po0Oesibl B 3HAHUSAX OCHOBHBIX MOJIOKEHUN y4eOHON AUCHUIUINHBI, HEYMEHHUE C TOMOIIBIO
[IPENOAaBaTelIs MOIYYUTh IIPABUIILHOE PELICHUE KOHKPETHOM MPAKTUYECKOM 3a1a4y U3 YHCIIa
MpelyCMOTPEHHBIX pabouel mporpaMMoi ydeOHOM TUCHUTIIMHBI.




