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1. BBOAHAS YACTD

1.1. ®oHx OLEHOYHBIX CPEACTB pEriiaMEeHTUPYET (OPMBI, COAEpKAHHE, BHUAbI OLIEHOYHBIX
CPEJCTB ISl TEKYIIETO KOHTPOJIS, IPOMEKYTOYHOM aTTeCTallii U UTOTOBOM (TOCYIapCTBEHHOM
UTOTOBOM) aTTecTallui, KpUTEpUH OlleHUBaHUs MU EepeHIIMPOBAaHHO MO KaKIOMY BHUAY OlLle-
HOYHBIX CPEJICTB.

1.2. ®oHa OLEHOYHBIX CPEICTB ompeaessieT ypoBeHb (GOPMHUPOBAHHS Y 00y4aIOIIMXCS
ycranoBjeHHbIX B @®I'OC BO u ompenesieHHbIX B OCHOBHOM 00pa30oBaTeiIbHON MporpaMme
BBICIIETO 00Opa3oBaHms 1o HanpasiieHuto noaroroBku 31.08.18 Heonaromnorus, HanpaBieHHOCTH
B cepe nmpodeccuonanpHol nestensHoctd 02 3apaBooxpanenue (B cdepe neaiuaTpuu) yHu-
BepcasabHbIX (YK) komnerenunii, oomenpodgeccuonanabubix (OIIK) n npodeccnonanbHbIX
(ITK) xomneTeHumii

https://tamu.ru/sveden/files/ein/31.08.18 Neonatologiya(5).pdf

2. OCHOBHAS YACTD
2.1. Buabl KOHTPOJISI M ATTECTAIUN, (JOPMBbI OIIEHOYHBIX CPEJICTB

Ne OueHo4YHbIE CPeICcTBA

n/ | Buabl KoHTpOJIA
g P ®opma

Ll =

Texkyummuii KOHTPOJIb TecTnbl

2 IIpomexyTounass  arte- | Bonmpocsl ans codeceqoBanus

cranus
TecTbI

3. Conepmaﬂue OLHECHOYHBIX CPEACTB TECKYHIEI0 KOHTPOJISA

TCKYHII/Iﬁ KOHTpOJ’II) OCYHIGCTBJ'ISICTCSI npenonaBaTeneM JUCHUITIINHBI HpI/I HpOBG}I@HI/II/I
3aHsATHIA B (hopme:
oleHOYHOoe cpeacTBo 1: TecTsl.

OueHoYHBIE CPeICTBA A/ TEKYIIero KOHTPOJIs.
Ounenounoe cpencrso 1.
TecroBble 3anaHus:
1. Puck npoexra B coorBercTBuu co ctanaaprom PMBOK (CBoj 3HaHu# 1O ynpaBlIeHUIO
npoekramu 2013):
yrpo3a (Uju BO3MOXKHOCTb), KOTOpasi MOXET BIIUATh HA JOCTHKEHHUE TIOCTABIICHHBIX LIEJIEH Mpo-
eKTa;
HeompeaesieHHoe coObITHEe WM Habop OOCTOSATENBCTB, KOTOPbIe OyAyT UMETh BO3JEHCTBHE Ha
JIOCTHKEHHE TTOCTABJICHHBIX LEJIEeH, €CIIU CIIy4aTcs;
*HeolpeieleHHOE COOBITHE UITH YCIIOBHE, KOTOPOE B CIydae, €ClId OHO UMEET MECTO, ITO3UTUBHO
WJIM HETaTUBHO BO3/ICHCTBYET HA 3a/1auMl MPOEKTa;
KOMOHMHAIIHS BEPOSITHOCTEH BOSHUKHOBEHHSI COOBITHUS M €T0 MOCIIECTBUI Ha I[EJIH MPOSKTa.

2.IlocnexoBarenbHas pa3padoTka NpoeKTa — ITO:

*(bopMynpoBaHKE MPOEKTA IO dTaram;

OpHUEHTAIUs Ha JOCTHXKEHHE IIeIeil TPOeKTa;

MIOJITOTOBKA OMHCAHMSI paboT MPOEKTa, KOTOPhIE HEOOXOIMMO BBHITTOJTHHTE;
pa3paboTka Oro/KeTa MPOeKTa U IIaHa padorT.

3. 3anHTepecoBaHHBbIE CTOPOHBI MPOEKTa — JITO:



https://tgmu.ru/sveden/files/eih/31.08.18_Neonatologiya(5).pdf
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

MEHEJKEP MPOEKTa, PYKOBOJUTENb KOMIIAHWH, MHBECTOP MPOEKTA, 3aKa3YUK MPOEKTa, MECTHBIM
KUTEIb;

*KOMaHJa MPOEKTa, PYKOBOJIUTEIb MPOEKTA, 3aKa3YUK MPOEKTA, HHBECTOP MPOEKTa, UHUIIUATOP
MIPOEKTA;

rOCYJapCTBEHHBIN CIyKalllUi, 3aKa34uK MPOEKTa, MHBECTOP MPOEKTA, PYKOBOIAUTEND MOApPa3e-
JICHUS] KOMITAHUU, COTPYJHUK KOMIAHUH-KOHTPAreHTa;

Oyxrajirep KOMIIAaHUH, MAPKETOJIOT KOMIIAHUU-KOHTPAreHTa, KoMaHaa npoeKTa, MHUIIMATOp Mpo-
€KTa, TOCYAapCTBEHHBIN CITyKallui.

4. K ’KeCTKHM OrpaHUYeHHUSAIM, OKA3bIBAIOIIMM BJIMSIHME HA MIPOEKT, He00X0UMO OTHECTH:
HAJIMYUEe HEOOXOAUMOTO MEepPCOHaa I TPOEKTa, SKOHOMUYECKAsl U TIOJUTHYECKAsl CUTYyallus B
CTpaHe, BpeMsl, HEOOXO0IUMOE JIJIs peaIn3alliy MPOCKTa;

OI0/KET MPOEKTa, IKOHOMHYECKAss W IMOJUTHYECKash CUTyallusi B CTpaHe, 3aKOHOJATENbHbIE U
HOPMATHBHBIC aKThI,

*3KOHOMHUYECKYIO M TMOJIMTUYCCKYIO CUTYaIlMI0 B CTpaHE, TEXHOTCHHBIC ()aKTOPBI, IPUPOIHBIC
(hakTopHI;

BpeMsi, HCOOXOIMMOE JIJTSl PeaTu3alliy MPOeKTa, OF0/KET IMPOSKTa, HATMIKE HEOOXO0IUMOTO TIep-
COHaJIa ISl TIPOSKTA.

5. lIokyMeHTanus CHCTEeMbI Ka4eCTBa B ANITEYHO OPraHM3anMuyu BeJeTcs:
*paOOTHUKAaMU, YIIOJJTHOMOYEHHBIMU PYKOBOJIUTENIEM allTEUHOM OpraHu3auuu
IJIABHBIM OyXTraJITepoOM

BCEMH PaOOTHHUKAMU alTeYHbIX OPTaHU3AIIHA

VCKJIIOYUTENIBHO PYKOBOJUTENIEM allTEUHOM OpraHu3aluu

6. PykoBouTe b Cy0beKTa POZHUYHON TOPTOBJIM J0JKEH aHAJM3UPOBATH CHCTEMY Kaye-
cTBAa:

*B COOTBETCTBUU C IJIAHOM-TpadUuKOM

€XKEeMECTIHO

€XXEKBapTAILHO

no Mepe HEOOXOIMMOCTH

7. IIpoekT — 3T0:

MOBCEHEBHAs EATEIbHOCTb COTPYAHUKA MO BHIMOJIHEHUIO CBOMX 00s3aHHOCTEH

*yHHMKaNbHAsl JEATENbHOCTb, IMpPEAIoararonas KOOpJIMHUPOBAHHOE BBIIIOJHEHUE B3aUMOCBSI-
3aHHBIX JEHCTBUM AJI JOCTUKEHMSI ONIPEIEICHHBIX LIEJIEH B YCIOBHIX BPEMEHHBIX U PECYPCHBIX
OTpaHUYECHUN

UH(POPMHUPOBAHUE MTOKYTIaTENEH

JIOKYMEHT

8. KanenaapHblii niian-rpauka npoexra:

KOMIIJIEKC paboT, BHIMOIHAEMBIX B YCTAaHOBJIEHHBIE CPOKH COTJIACHO OIO/IKETY
NJaH BBIMOJIHEHUS MPOEKTa

*rpaduK BBIOJHEHUS TAMIOB pabOThI

NPaBIJILHOTO OTBETA HET

9.B10/1KeT MPoeKTa — 3TO:

KOJI-BO COTPYAHHUKOB, YYaCTBYIOIIUX B IPOCKTE
CTPYKTYpHas IEKOMITO3HLIUS padoT B IPOEKTE;
*001111e 3aTpaThl HA PECYPCHI B IPOCKTE
oIuIaTa TpyJa y9acTHHUKAM IIPOEKTa



10. ILnan 3arpy3Ku UCNOJHHUTEel B YcTaBe IPOeKTa — 3T0:
OIpeieIeHNe POJIU COTPYJHHUKA B ITPOEKTE

*onpenenennue BpeMeHH padoThl COTPYAHUKOB B IPOCKTE
OIpeieIeHne OTBETCTBEHHOCTH COTPY/IHHUKA B IPOEKTE
ornpeneneHne oobemMa paboT yUaCTHUKOB B TIPOCKTE

11. YcrasB npoexkra — 3T10:

JIOKYMEHT, OTpaXaroIluil Or0/KET MPOEKTa

*@IMHBIIA, TIOCJIEIOBATENILHBIA U COTJIACOBAaHHBIN JOKYMEHT, BKIIOYAIOIIUI pe3yabTaThl IJIaHH-
pOBaHUs BCeX (PYHKIUI ynpaBiIeHUs IPOEKTOM

IIPUMEPHBIN IIJIaH IIPOEKTa

KOJEKC Y4aCTHHKA IPOCKTa

Kpumepuu (wxana) ouenusanus:

- «oTIIMYHO» - 90% U OoJee MPaBMIILHBIX OTBETOB HAa TECTOBBIC 33JaHUS KAXKIOTO YPOBHS;

- «xopouio» - 80-89% npaBUIbHBIX OTBETOB HA TECTOBBIE 3aJIaHUS Ka)KIO0I0 YPOBHS;

- «yZIOBIETBOPUTENBHOY - 70-79% MpaBUIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS KAXKIOTO YPOBHS;
- «HEYIOBJIETBOPUTEIILHO» - 69% U MeHee MPABUIIbHBIX OTBETOB HA TECTOBBIE 3aJaHUs KaXKIA0TI0
YPOBHH.

4. Couepmaﬂne OLICHOYHBIX CPEACTB l'lpOMC)KyTO‘IHOifI aTTeCTalluM.
HpOMe)Ky'TO‘lHaSI aTTCCTal A IIPOBOAUTCA B BUAC 3a4éra.

Ouenounoe cpeactso 1

Bonpocsl 1151 codeceoBaHus.

[TpoexTHas AesTenbHOCTD: oOuiee npeacrasienue. [lonsTue npoekra.

DTansl IPOEKTHOH NeSTETHbHOCTH.

Knaccugukarus npoekTos.

Oco0eHHOCTH MTPOEKTOB PA3IUYHBIX TUIIOB.

BaxkHble 31eMeHTHI YCHEIIHbIX TPOEKTOB.

dopmupoBaHUE KOMaHJBI MPOEKTA: YYACTHUKU MPOEKTA; POJIM B MPOEKTE; OTBETCTBEH-

HOCTbh YYaCTHHUKOB KOMaH/Ibl.

Opraau3anys KOMMYHHKAIUK B TIPOCKTE.

8. Mertoap! reHepanuu uaei: meroa «Mo3roBoro mrypmay; Meto] «Brainwriting»; Cunek-
tuka; «lects nutsim»; Mopdosnornueckuit SMMK U Ip.

9. OO6pa3 npoaykTa u npoekta. PazpaboTka TpeOOBaHMI K pe3yibTary.

10. ’KuzHeHHbI# UK TpoekTa. [tannpoBaHue MpoeKTa.

11. YnpaBnenue puckamu MpoeKTa.

12. Metonbl 1 3a7a9¥ YIpaBJICHUS IPOSKTAMU Ha dTAre peaTn3allyH.

13. Ouenka xo/1a peajau3auy MpoeKTa.

14. 3aBepieHue npoexTa.

15. Ha3naueHue aBTOMaTU3MpPOBAHHOTO pabouero mecta (APM) Bpaua-crienuanucra.

ouhkwnE

~

OueHovHoe cpeacTBO 2.

TecroBble 3a1aHuA !
1.0CHOBHBIMH NPU3HAKAMH NPOEKTA ABJISIOTCH:
*YHUKaJIbHOCTb U HEMOBTOPUMOCTH 1ieJiel U paboT
*KOOPJMHUPOBAHHOE BBIITOJIHEHHE B3aUMOCBSI3aHHBIX PadoT
*HaINpaBIeHHOCTh Ha IOCTH)KCHNE KOHEYHBIX IIeTIeH
HEOTPaHMYEHHOCTh BO BPEMEHH
*OrpaHUYEHHOCTh BO BPEMEHH (HAJIMUME HavYalla 1 OKOHYAHUS)
HEOTPaHMUYEHHOCTH 0 pecypcam



*OrpaHU4YeHHOCTH 110 pecypcam

2. YnpaBjieHre NPOeKTAMH COCTOUT U3 CJIeAYIOIIHX MPOLECCOB:
*POLIECC HHUITUHUPOBAHHUSI

*Mpoliecc TUIAaHUPOBAHUS

HPOIIECC U3MCHEHHSI

*[poliecc UCTIOTHEHHUS

*IpoLIeCC KOHTPOJIS

*[poriecc 3aBepIIeHus

3. UHMUMATOPOM NPOEKTA B aNiTeKe MOKET ObITh:
*3aKa3unK

*PYKOBOJHUTENb AlITEKU

*COTpYIHUKH OpTaHU3aLUH

*KOHCANTHHTOBask hupMa

KJIMEHTHI allTeKH

4. YcTaB MPoeKTa COMEPKUT CJEAYIONINe Pa3aesbl:
*Lenb U 3a1a4u

*MPUYMHBI BOSHUKHOBCHHUS IIPOCKTA
HpUKa3 00 OTKPBITHH IPOCKTA
*pe3yJbTaThl POCKTA
*CTPYKTypHas TEKOMITO3UIUS padboT
*cocTaB KOMaH Ibl IPOEKTa

NPUKa3 O 3aKPBITHU TPOEKTA
*MaTpUIlAa OTBETCTBEHHOCTH

*UTaH 3arpy3KH UCTIOJTHUTEIEH
*OpraHu3alMOHHAs CXeMa MPOCSKTa
*rpacuk padbot

*OrO/IKeT MPOeKTa

5. K nokymMeHTaM cucTeMbl YIIPaBJIeHUsI IPOEKTAMH OTHOCHTCH:
*mpuka3 00 OTKPBITHH NIPOEKTA

*ycTaB MpoeKTa

*OTUeT Mo MPOEKTy

*pHKa3 0 3aKPbITUN POEKTA

6. K popmyampoBanuio nesei Hy’>KHO OTHECTHCh BHUMATE/IbHO, TAK KAK:

*pazHoe MOHMMaHME leJiell yJaCTHHKaMH MPOEKTa MPUBENET K HEHYXXHOW TpaTe pecypcoB U
ycusuii pabouei rpymnsl, Henu JOCTUTHYTHI He OyIyT;

**He3HAYUTENIbHbIE CBUTH I'PAHUIL 1IeJiel BbI3bIBAIOT 3HAUMUTEIbHbIE U3MEHEHHSI CPOKOB U 010 I-
JKETa MPOEKTa;

*T0, 4TO B IENIAX HE MPOMNHUCAHO (3a0bUIN MPONKCATh WM HEMPaBUIBHO MOHSUIH), TO 3TO 00s3a-
TEJIHO BBIMAJIET U3 PACCMOTPEHHUS U BBIIIOJIHEHO HE OyneT

9TO TpeOyeT KIMEHT alTeKu

7. lekoMno3uIIHIO LieJieii POEKTAa U MOCTPOEHHE HEPAPXMUYECKOIl CTPYKTYPbI padoT Heo0-
XOHMO NPOBECTH:

* 7151 TOTO, YTOOBI JOCTUYB OMPEETUTh 3aJa49H MMPOCKTa

* U1 TOTO, YTOOBI OBICTPO JOCTUYD LIETICH MPOEKTa

* U1 KOHTPOJIS XO/1a UCIIOJTHEHUS POEKTa

JUTSL 3aKPBITUSL TPOEKTA



8. K 6u3Hec-npoieccy OTHOCSTCSH CJIeAyIolHe MPU3HAKH

UMEIOT OIIpe/ieJICHHbIE LN

*CcocTosIT U3 paboT

paboTa BBINOJIHAIOTCSA BO BPEMEHHO CO3JIJaHHBIX CTPYKTYpax, JEHCTBYIOLIMX B Mpejenax Mmpo-
€KTHOTO IHKJIa

* BBIIOJTHSFOTCS JTFOIbMH

*pa®oThl IPUBBIYHBIE, TOBTOPSAIOIINECS, OTPAHUYEHBI YTBEPKACHHBIMH pErjlaMeHTaMH

JUTSL UX peaTi3aIiiil HEOOXOIUMBI PECYPChI, KOJIMYECTBO KOTOPHIX, KaK MIPABUIIO, OTPAHUICHO

9. K npoekTty oTHOCATCS CIeAy0IMe NPU3HAKH:

*paboTa BBIMOJHAIOTCS BO BPEMEHHO CO3JaHHBIX CTPYKTYpax, ACHCTBYIOLIUX B Mpejenax Mmpo-
€KTHOTO IUKJIa

* BBIOJTHSOTCS JTIOAbMHU

paboThl IPUBBIYHBIE, TOBTOPSIOIINECS, OTPAHUYEHBI YTBEPKICHHBIMH perIaMeHTaMHu

* U1 UX peanu3alii He0OXO0IUMBI PECYPChI, KOJIMYECTBO KOTOPBIX, KaK MPABUIIO, OTPAHUYECHO

10. IIpoexkT — 3T0:

NOBCEAHEBHAS JIEATEIBHOCTh COTPYAHHUKA IO BHITOJIHEHHIO CBOUX O0S3aHHOCTEH

*YHUKaNbHAS JAEATEeIbHOCTh, MPEANoJaramiias KOOPAUHHUPOBAHHOE BBHIMOJHEHHE B3aUMOCBS-
3aHHBIX JEHCTBUM JIJISl JOCTUXKEHUSI ONPECIICHHBIX 1IEJIEH B YCIOBUAX BPEMEHHBIX U PECYPCHBIX
OrpaHUYECHUN

*YHUKaNBHBIA HAOOP MPOLIECCOB, COCTOAILIUX U3 CKOOPAUHUPOBAHHBIX M YIPABISEMbIX 33/1a4 C
HAaYaJIbHOW U KOHEYHOM JaTaMu, MPEITPUHATHIX I JTOCTHKCHUS 1EJIH

GYHKIIMOHATBHBIE 0053aHHOCTH COTPYAHUKA

11. HaiiguTe COOTBETCTBHE MEKIYy HA3ZBAHUSIMH Pa3/iesioB YCTaBa NMPOEKTAa U UX COAep:Ka-
HHEM:

Kanennaphslii mian-rpaguka npoexra

Martpuna pacrpeneneHust OTBETCTBEHHOCTH

IInanH 3arpy3Ku UCIIOJIIHUTENEH

CocraB KOMaH/IbI IPOEKTA

oW >

Pacrnipenenenuie oTBETCTBEHHOCTH 3a PabOTHI MPOEKTA
['paduik BHINOTHEHUS TANIOB PabOTHI

OmnpezneneHue posid COTPyAHUKA B IIPOEKTE
Onpenenenue BpeMeHH paboThl COTPYIHUKOB B TPOEKTE

NS

Ortser: A2; B1; B4;T'3

Kpumepuu (wxana) ouenusarus.

- «oT4HOY» - 90% 1 Goiee MPaBUIBLHBIX OTBETOB Ha TECTOBBIC 33JaHUS KaXKJI0TO YPOBHS;

- «xoporro» - 80-89% NpaBHIILHBIX OTBETOB Ha TECTOBBIC 33JIaHUS KaXIOTO YPOBHS;

- «ynoBieTBOpUTEIHHOY - 70-79% mpaBUIIBHBIX OTBETOB HA TECTOBBIC 33/IaHUS KKJOTO YPOBHS;
- «HEYJIOBJICTBOPHUTEILHO» - 69% ¥ MeHee MPaBUIILHBIX OTBETOB HA TECTOBBIC 3aJIaHUS KaKIOTO
YPOBHSI.

5. Kputepun oneHMBaHUsA pe3yIbTAaTOB 00y4eHUs

«3a4TeHO0» BBICTABIIAETCS 00yUYaAIOLIEMYCsl, €CIIM OH MOKa3aJl 0CTaTOYHO MPOYHbIE 3Ha-
HHUS OCHOBHBIX MOJOXKEHHM y‘-IG6HOfI AUCHUIIIIMHBI, YMCHHUEC CAMOCTOATCIIbHO PCIIATh KOHKPCT-
Hbl€ IIPAKTUYECKHE 3a/laui, IIPEJyCMOTPEHHbIE paboueil mporpaMMoii, OpUEeHTHPOBATLCS B pe-
KOMEHJIOBaHHOH CIIPAaBOYHOM JINTEPATypE, YMEET IPABUIBHO OLEHUTH IIOJIyYCHHBIE PE3YJIBTATHI.



«He3a4TeH0» BBICTABIISIETCS 00YYaIOLIEMYCsl, €CIIM IIPU OTBETE BBISIBHIIUCH CYILIECTBEH-
HbIE TIPOOENBl B 3HAHUSAX OCHOBHBIX MOJIOKEHUH Y4eOHON TUCHUIUIMHBI, HEYyMEHHUE C TTOMOIIBIO
IpenojaBaress MOJIYYUTh IIPABHIIBHOE PEILIEHNWE KOHKPETHOM IPAKTHMUYECKOHM 3alayu W3 4ucia
MPelyCMOTPEHHBIX pabouei mporpaMMoil ydeOHOM TUCHUTIIHHBI.



