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1. BBOAHASA YACTDH

1.1. ®doHx OUEHOYHBIX CPeICTB pErIaMEHTHPYeT (OPMBI, COJAEp)KAHHE, BHJIBI
OLICHOYHBIX CPEICTB M TEKYLIEro KOHTPOJSA, INPOMEKYTOYHOM aTTecTalud MU HUTOrOBOM
(rocynapcTBEHHOW WTOTOBOI) aTTeCTallMd, KPUTEPUU OICHHMBaHUS Iu(depeHurpoBaHHO IO
K2)KIOMY BHJlY OLIEHOYHBIX CPEICTB.

1.3. ®oHx OLEHOYHBIX CpPeACTB oOmpeleasieT YpoBeHb (GOPMHPOBAHHS Yy
ob0yuaromuxca ycraHoBjJeHHbIXx B @®I'OC BO wu onpeaejeHHbIX B  OCHOBHOM
00pa30BaTeNbHON MpOoTrpaMMe BBICIIETO O0pa30BaHMs MO HampaBiieHUI0 moarotoBku 31.08.35
Wndekuronnsie 00JIe3HU, HANPABICHHOCTH: MOATOTOBKA KaJpOB BbICIICH KBaTU(UKALUU IO
mporpaMMaM OpAHHATYPHI B cepe npodeccuonansHoi nestenbHocTy 02 3apaBooxpaneHue (B
chepe wuHbpeknuonHblx Oosie3Hel), PT/.B.02 Opranu3anusi NPOEeKTHOH JAesTeIbHOCTH,
YHHBEpPCAJIbHbIX (YK) KOMIIETeHLIUH, o0menpodgeccnoHaIbHBIX (OIIK) "
npodeccuonaabubiX (IIK) komMnereHIui.

https://tamu.ru/sveden/files/ziy/31.08.35 Infekcionnye bolezni(5).pdf

2. OCHOBHASA YACTb
2.1. Buabl KOHTpOJIsSI M aTTecTalM, GOpPMbI OLICHOYHBIX CPEACTB

Ne OueHo4YHbIE CPeICTBA
Buabl KOHTpOJISE
n/n Dopma
1 Texkyummuii KOHTPOJIb TecThl
Bonpocsl 1151 codecenoBanusi
2 IIpome:xkyTouHas TecTnl
arrecranus Bonpocs! 1J1st codece10BaHUSs

3. Conepmaﬂue OLHCHOYHBIX CPEACTB TECKYIET0 KOHTPOJISA

Texymuil KOHTPOJIb OCYIIECTBIIAETCS IPENO1aBaATENIEM JUCHUTIIMHEI IIPU TPOBEACHUN
3aHATUH B (popMe: TeKyIIHUi TECTOBBIN KOHTPOJIb.

OneHouHbIE CPECTBA IS TEKYILETO KOHTPOJIA.

Tekyiuii TECTOBBII KOHTPOJIb
1. Puck npoekrta B cooTBeTcTBHM c0 crangaproM PMBOK (CBox 3HaHuil 1o ynpaBieHUIO
npoekramu 2013):
a) yrpo3a (MM BO3MOXHOCTb), KOTOpas MOXET BJIUATh HAa JOCTH)KEHHE IOCTABJICHHBIX Lielen
MIPOEKTa;
0) HeomnpeaeneHHOe COOBITHE WM HAOOP 00CTOATENBCTB, KOTOPhIe OYAYT UMETh BO3/IEHCTBHE Ha
JIOCTHKEHHE TTOCTABJICHHBIX LEJIeH, €CIIU CIIydaTcs;
*B) HeolpeaesieHHOe COOBITHE WM YCIOBHE, KOTOpOEe B Cilydae, €CIM OHO HMMEET MECTO,
MO3UTUBHO WJIM HETaTUBHO BO3JEICTBYET Ha 3a/1a4yl MPOEKTA;
') KOMOWHAIHSI BEPOSTHOCTEH BOZHUKHOBEHUS COOBITHS U €r0 MOCIEICTBUI Ha IIeTH POEKTa.

2. IlociienoBareibHasi pa3padoTka MpoeKTa — 3TO:

*a) hopMyTUpOBaHHUE MPOEKTA MO dTAram;

0) opHeHTaIMs Ha JIOCTHKEHHE 1IeNieil TPOoeKTa;

B) MOJTrOTOBKA OMKCAaHUs pabOT MPOEKTa, KOTOPbIE HEOOXOIMMO BHIIOIHUTD;
r) pa3paboTka Oro/pKeTa MPOeKTa U IiaHa padoT.

3. 3anHTepecoBaHHbIE CTOPOHBI MPOEKTa — ITO:
a) MEHEIDKEp IMPOCKTa, PYKOBOAMTENIb KOMITAHWH, WHBECTOP IPOEKTA, 3aKa34YMK IPOEKTA,
MECTHBIN JKUTEINb,



https://tgmu.ru/sveden/files/ziy/31.08.35_Infekcionnye_bolezni(5).pdf
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

*0) KOMaHJa TPOEKTa, PYKOBOAWUTENIb INPOEKTa, 3aKa3yMK IMPOEKTa, HHBECTOpP IPOEKTa,
MHUIIAATOP MPOEKTa;

B) TOCYJApCTBEHHBIM CilyXallluid, 3aKa3uWK IIPOEKTAa, HHBECTOP IPOEKTa, PYKOBOAUTEIH
HOJpa3/IeIeHUs] KOMIIAHUM, COTPYAHUK KOMIIAHUU-KOHTPAreHTa;

r) OyxranTep KOMIAHUHM, MapKETOJOI KOMIIAHMHM-KOHTpAareHTa, KOMaHja MPOEKTa, UHUIUATOP
IPOEKTa, TOCYAAPCTBEHHBIN CITyKaIUH.

4. K keCTKHM OrpaHMYeHUsIM, 0Ka3bIBAIOLUM BJIMSIHHE HA NIPOEKT, HEO0X0IMMO OTHEeCTH:
a) HAIMYUe HEOOXOIMMOT0 TIepCOHaa JUIs MPOEKTa, SKOHOMUYECKAs U MOJTUTHYECKas! CUTYaIHs
B CTpaHe, BpeMsi, HEOOXOUMOe JUIsl pean3aluy IpoeKTa;

0) Or0/DKET MPOeKTa, PKOHOMHUECKAs U MOJIMTHYECKAsl CUTYAIlHsl B CTpaHe, 3aKOHOIATeNIbHbIC U
HOPMAaTUBHBIE aKTBHI;

*B) OSKOHOMHYECKYI0 M TIOJMTHYECKYI0  CHUTYallMI0 B CTpaHe, TEXHOTCHHBbIE (haKTOPHI,
HOpUPOHbIE (PAKTOPHI;

') BpeMs, HEOOX0IUMOE JJIsl peall3alluy MPOeKTa, OI0JKET MPOEKTa, HATMYME HEOOXOAUMOI0
nepcoHaIa JJisl IPOEKTa.

5. IokyMeHTalHsl CUCTeMbl Ka4eCTBa B aNITEYHOIl OPraHu3aluy BeleTcs:
*PaboTHHUKaMM, YIIOJITHOMOYCHHBIMH PYKOBOJAMUTEIIEM allTE€YHON OpraHu3aliuu
['maBHBIM OyXTantepomM

Bcemu paboTHHKaMU anTEYHBIX OPTaHU3AIHNA

HckirounTenbHO PYKOBOUTEIEM alTeYHON OpraHu3aluu

6. PykoBoauTe/ib cy0beKTa pO3HUYHON TOPTrOBJIH J0/KEH AHAJIM3UPOBATH CHCTEMY
KayecTBa:

*B cOOTBETCTBUM C IUIAHOM-TpapUKOM

Exemecsiuno

ExexBapranbHO

[To Mepe HEOOX0UMMOCTH

7. IIpoexT — 3T0:

[ToBceqHeBHas A€ATENBHOCTD COTPYAHUKA MO BHIMOJIHEHUIO CBOMX 00s3aHHOCTEH
*VYHukanbHas 1eATeIbHOCTh, MPEeroarapas KOOpAUHUPOBAHHOE BEINOIHEHNE
B3aUMOCBSI3aHHBIX JEHCTBUN [UIS JOCTUKEHUS ONPEIEICHHBIX LIE€JIEH B YCIIOBUAX BPEMEHHBIX U
PECYPCHBIX OTpPaHUYCHUI

HNudopmupoBaHue nokynarenen

JloxymeHT

8. KanenaapHblii niian-rpauka npoexra:

Kommiekc paboT, BBINOIHAEMBIX B YCTAHOBJICHHBIE CPOKU COTJIACHO OIOJKETY
[Tan BBITOTHEHHS TPOEKTA

*I'paduk BHIOJHEHUS TANIOB PabOThI

IIpaBuIBHOTO OTBETA HET

9. Bro:KeT MPoeKTa — 3TO:

Ko1-BO COTpYTHMKOB, Y4acTBYIOLIUX B IIPOEKTE
CtpyKTypHast 1eKOMIO3UIUS pabOT B IPOEKTE;
*O0111e 3aTpaThl HA PECYPChI B IPOEKTE
OrmaTta Tpyaa y4aCTHUKAM MPOEKTA

10. Ilnan 3arpy3ku ucnoJIHUTEJIeii B YcTaBe NPoeKTa — 3To:
OmnpeneneHne poiau COTPYAHUKA B IIPOCKTE



*OnpezneneHre BpeMeH! paboThl COTPYTHUKOB B ITPOEKTE
Omnpenenenne OTBETCTBEHHOCTH COTPYIHUKA B IPOEKTE
Omnpenenenne o0beMa pabOT YIaCTHHUKOB B ITPOCKTE

11.YcraB npoexkra — 3T10:

JIOKyMEHT, OTpakaroniuii OI0KET POeKTa

*EnuHbBIN, MOCIeI0BATENBHBIA U COTJIACOBAHHBIN JOKYMEHT, BKIIOYAIOIIHA PE3yIbTaThI
TJIaHUPOBAHUS BCeX QYHKIIUN YIIPABICHHS IPOESKTOM

IIpuMepHBIii IU1aH IPOEKTa

Konekc yyacTHrKa mpoeKTa

12. OCHOBHBIMHM NPU3HAKAMU MPOEKTA SABJISIIOTCS:
*VHHUKaTBbHOCTh U HEMOBTOPUMOCTD LieJIel 1 paboT
*KoopauHUpoBaHHOE BHITIOJHEHNE B3aUMOCBSI3aHHBIX PabOT
*HanpaBieHHOCTh Ha JOCTUYKEHHUE KOHEUHBIX LIeTeH
HeorpannueHHOCTh BO BpEMEHU

*OrpaHn4eHHOCTh BO BpEMEHU (HaJIM4Ke Havajaa U OKOHYAHNUS)
HeorpannueHHOCTh 11O pecypcam

*OrpaHu4eHHOCTh 10 pecypcam

13. YnpaBiieHre NPOEKTAMHU COCTOUT U3 CJIEAYIOUIMX MPOLECCOB:
*poriecc MHUIMUPOBAHHUS

*[Iporecc miaHupoOBaHUSA

[porecc n3mMeHeHUs

*[Ipormecc MCTIOTHEHUST

*[Iporiecc KOHTPOIs

*[Ipomecc 3aBeprieHus

14. UTHMHATOPOM NMPOEKTA B aNTeKe MOXKeT ObITh:
*3aka3uuk

*PykoBouTENb alITEKU

*CoTpyJHUKHU OpraHU3aluu

*Koncantunrosas pupma

Kinuents! anteku

15. YcraB npoeKkTa coaep:KuT caeAyIolue pa3aesbl:
Ilens u 3amaun

*+ITpuurHBI BOSHUKHOBEHHS MTPOEKTA
[Tpuka3 00 OTKPBITHH NPOEKTA
*Pe3ynbpTaThl IPOEKTa

*CTpyKTypHas 1eKOMIO3UIUs padoT
*CocTaB KOMaH/Ibl IPOEKTA
IIpukas o 3aKpbITHH IPOEKTA
*Martpuiia OTBETCTBEHHOCTH

*[1nan 3arpy3Ku UCHOJTHUTENEH
*OpraHnu3alnMoHHas cXeMa IPOoeKTa
*I'pacuk padbot

*BrokeT mpoekTa

16. K noxymeHTaM cucTeMBbl YIIPABJICHHUS IPOEKTAMH OTHOCATCS:
*[Ipuka3 006 OTKPBITHH MPOCKTA
*¥YcraB nmpoekTa



*OTUeT 1o NMPOeKTy
*[Ipuka3 o0 3aKpHITHH MPOEKTA

17. K ¢popmyimpoBaHuIo 1ejieil Hy?KHO OTHECTHCh BHUMATEJILHO, TAK KAK:

*Pa3Hoe moHMMaHUe 1IeNiel yYaCTHHKAMU MPOCKTA MPUBEJCT K HEHY)KHOU TpaTe pecypcoB H
ycuiuid paboueit TpyIIbl, LIeTU TOCTUTHYTHI HEe Oy IyT;

*He3HaunTeNbHBIC CIBUTH TPAHMII LIEJICH BBI3BIBAIOT 3HAYUTEIHLHBIC N3MEHEHUS CPOKOB U
O10/KETa TIPOEKTA,

*To, 4TO B TENIAX HE MPONMHUCAHO (3a0bUTH IPONUCATH WU HETPABUIHHO TIOHSIIN ), TO 3TO
0053aTeNbHO BBINIAAET U3 PACCMOTPEHHUS U BBIMOJIHEHO He OyeT

D710 TpedyeT KIMEHT alTeKH

18. lexoMmo3uNNI0 1eJleii MPoeKTa U MOCTPOEeHNEe HeEPAPXHUYECKOH CTPYKTYPHI padoT
He00X0IUMO MPOBECTH:

* ]Iy TOro, YTOOBI JOCTUYb ONPEEIUTD 3a/1a4M IPOEKTa

* Jlst TOro, 4TOoOBI OBICTPO JOCTHYB LIEJIEH MTPOCKTa

* JIJI KOHTPOJIS X0/1a UCTIOJTHEHUS TPOCKTA

Jl1s1 3aKpBITUS TTPOCKTA

19. K Ou3Hec-nponeccy OTHOCATCS CJIeYHOIHe NPU3HAKH:

HMeroT onpesiesieHHbIe Henu

*Cocrost u3 padbot

PaboTa BBIMOTHAIOTCS BO BPEMEHHO CO3JIaHHBIX CTPYKTYpaxX, ACHUCTBYIONIMX B Mpeenax
MPOEKTHOTO IUKJIa

*BoIMOMHAIOTCS JIF0IBMHU

*PaboThI MPUBBIYHEIE, TOBTOPSIOLINECS, OTPAHUYEHBI YTBEPKICHHBIMU pEerJaMeHTaMu

st ux peanuzanuu HeOOXOAUMBI PECYPCHI, KOJIMYECTBO KOTOPBIX, KaK MPaBUII0, OTPAHUYEHO

20. K npoekTy oTHOCATCH Ccieaylolue NPU3HAKHU:

*PaboTa BBIMOIHAIOTCS BO BPEMEHHO CO3/IaHHBIX CTPYKTYpax, IeHCTBYIOIIMX B Mpeienax
MPOEKTHOTO IHKJIA

*BBINONHAIOTCS JIIOJIbMU

PaboTb!l npuBBIYHbIE, TOBTOPSIOLINECS, OTPAHUYEHBI YTBEP)KIEHHBIMU PETJIaMeHTaMu

*JInst MX peann3aluui HeoOXOAMMBI PECYpPChI, KOIMYECTBO KOTOPBIX, KaK MIPAaBUIIO0, OTPAaHUUYEHO

Kpumepuu oyenusanus

«ommuHo» - 90% u Ooyiee MPaBWIBHBIX OTBETOB HAa TECTOBBIC 3a/JaHUS KAXJIOTO YPOBHS;
«xoporro» - 80-89% mnpaBUIBHBIX OTBETOB HA TECTOBHIE 3aJaHHSI KAYKIOTO YPOBHS;
«YAOBIETBOPUTENBHO» - 70-79% TpaBUIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS KaXKIOTO YPOBHSI,
«HEYIOBJIECTBOPUTEIIBHO» - 69% W MeHee MPaBUIBHBIX OTBETOB HA TECTOBBIC 3aJ]aHUS Ka)JOTO
YPOBHSI.

4. Copep:kaHue OLIeHOYHBIX CPEeACTB MPOMEKYTOYHOM aTTecTAllNU
IIpoMexyTouHas aTTecTanys IPOBOJUTCS B BUJIE 3aUeTa.

[TpoexTHas AesaTenbHOCTD: o01iee npeacrasienue. [losaTue npoekra
OTanbl IPOEKTHON JIEATEIbHOCTH

Knaccugukarus npoekToB

Oco0eHHOCTH MTPOEKTOB PA3INYHBIX TUIIOB

BaxHble 271€MEHTHI YCHEIIHBIX TPOEKTOB

s E



6. dopmupoBaHHE KOMaHbI MPOEKTA: YYACTHUKU MPOEKTA; POJIH B IIPOCKTE;

OTBETCTBEHHOCTh Y4aCTHUKOB KOMaH/Ibl

Opranuzanus KOMMYHUKAIIAA B IPOCKTE

8. Meronbl renepanuu uzei: meroa «Mo3rosoro mrypma»; Meto]l «Brainwritingy;
Cunexruka; «lects nuisam»y; Mopgoraornueckuii Ay u ap.

9. OO0pa3 npoaykTa u mpoekTa. PazpaboTka TpeOOBaHMI K pe3yJIbTATY.

10. ’KvzaenHnsblii Uk mpoekrta. [itanupoBanue mpoekTa.

11. YnopaBienue puckamu IpoeKTa

12. MeTob! 1 3a/1a4u yIIpaBlIeHUS IPOSKTAMU HA dTaIle pealh3aiiu

13. Onenka xo/1a peanu3anuu MpoeKTa

14. 3aBepiueHue npoekTa.

~

5. Kpurepun onieHuBaHMsA pe3y/1bTATOB 00y4eHUsI

Jlns 3auema

«3a4uTeH0» BHICTABIIACTCSA 00yUYarOIIEMyCsl, €CIIH OH MOKa3aJl JOCTaTOUHO MPOYHBIE
3HAHUSI OCHOBHBIX MOJIOKEHUHN y4eOHOM TUCIUIUTMHBI, YMEHHUE CAMOCTOSITEILHO peIlaTh
KOHKpETHBIE MPAaKTHUYECKUE 3aauu, IPeyCMOTPEHHbIE pabouel mporpaMMoii,
OPUEHTHPOBATHCS B PEKOMEHI0BAHHOM CITPABOYHOU JIUTEPAType, YMEET MPABUIILHO OLICHUTH
MOJTy4YEHHBIE PE3YIbTATHI.

«He 3a4TeH0» BBICTABIIACTCS 00YUYaOIIEMYCsl, €CIU IIPU OTBETE BHISIBHINCH
CYIIECTBEHHBIC TPOOEIBI B 3HAHUSIX OCHOBHBIX MOJIOKEHUH y4eOHOMN NUCHIUIIINHBI, HEYMEHHE C
MOMOIIIBIO TIPETIOIaBaATENs OJIYYUTh MPABIIIBHOE PEIICHHE KOHKPETHON MPAKTUYECKON 3a1auu
U3 YHClia IPEeyCMOTPEHHBIX pabouel mporpaMMoil y4eOHOUM TUCIIUTUIUHEI.



