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a) MEHEeKep TNPOEKTa, PYKOBOAUTEIb KOMIIAHMM, WHBECTOP IPOEKTA, 3aKa34YMK IMPOEKTa,
MECTHBIN JKUTEIb,

+0) KOMaHAa MPOEKTa, PYKOBOAWTENb NPOEKTA, 3aKa3UUK IPOEKTa, WHBECTOP IPOEKTa,
WHULIAATOP MPOEKTA,

B) TOCYHApCTBEHHBIH CIy)KALIMHi, 3aKa34UK IMPOEKTA, HHBECTOP MPOEKTa, PYKOBOIUTEID
MOApa3AeNeHUs] KOMIIAHUH, COTPYAHUK KOMIIAHUU-KOHTPAreHTa,

r) OyxranTep KOMITaHHH, MAapKETOJOI KOMIIAHMHM-KOHTPAreHTa, KOMaH[a MPOEKTa, MHULHATOP
MIPOEKTA, TOCYJAPCTBEHHBIN CIyKaLIUH.

4. K ’KeCTKHM O0rpaHHM4YeHHsIM, OKA3bIBALIUM BJIMSIHHE HA MPOEKT, HEO0XOAUMO OTHECTH:
a) HaJMMuMe HeOOXOMMMOrO MepCcoHaa Uis MPOeKTa, YKOHOMUYECKasi M MOTUTUYECKAs CHUTYaLHsI
B CTpaHe, BpeMsi, HeOOXOIMMOe AJIsl peai3alny MPOeKTa,;

0) OromkeT MpoekTa, YKOHOMHYECKAs! U TMOJIUTHYECKAsl CUTYallusl B CTPaHe, 3aKOHOJATEIbHBIE U
HOPMATHBHbBIE aKThI;

+B) SKOHOMHYECKYIO U MOJUTHYECKYIO CUTYALHIO B CTPaHE, TEXHOTEHHbIE (PaKTOPbI, MPUPOIHBIE
dbaxTopr;

) BpeMsi, HEOOXOANMOE ISl pean3alii MPOeKTa, OIOKeT MPOEKTa, HaIU4Yhe HeOOXOIMMOro
nepcoHaa AJisi MPOEeKTa.

S. lokyMeHTalUsl CHCTEMbI KA4eCTBA B ANITEYHOH OPraHu3auyy Be1eTcs:
+PaboTHHKaMH, YITOJTHOMOUYEHHBIMH PYKOBOIUTENIEM AlITEUHON OpraHU3aluu
I'maBHBIM OyXTanTepom

Bcemu paboTHHKaMH anTeYHBIX OpraHU3ALUN

HckmrounTenbHO pyKOBOAUTENEM AITEYHON OPraHU3aLun

6. PykoBoauTenp cy0beKTa pO3HHYHOH TOProBJHM AOJUKEH AHAJNZHPOBATH CHCTEMY
Ka4ecTBa:

+B cooTBeTcTBUY C UTAHOM-TpapUKOM

Exxemecsauno

E>xexBapTanbHO

ITo mepe HeoOxogMMOCTH

7. IIpoekT — 3710

[ToBcenHeBHAS AESATEIBHOCTh COTPYAHHKA 11O BBINOJIHEHUIO CBOUX 00s3aHHOCTEH

+YHukanpHas ~ JeATeNbHOCTb,  MpenroJyiararoiias  KOOPAUHUPOBAHHOE  BBINOJIHEHUE
B3aMMOCBSI3aHHbBIX AEHCTBUM 1 JOCTH)KEHUs ONpENeNIEeHHBIX LieJiell B YCJIOBUAX BPEMEHHBIX U
PECYPCHBIX OrpaHUYEHUI

HUndpopmupoBarne nokynareien

JlokymeHT

8. Kanennapubiii niian-rpaguka npoexkra:

Komruiekc paboT, BEIOIHSIEMBIX B YCTAHOBJIEHHBIE CPOKH COTIIACHO OFOJIKETY
IInaH BBIMONHEHMS IPOEKTA

+I'paduk BHITONHEHHS 3TAIOB PabOTHI

IIpaBunbHOrO OTBETA HET

9.broaxeT NpoexTa — 310!

Kon-Bo COTpYyIHUKOB, YyH4aCTBYIOIIUX B IPOEKTE
CTpykTypHas 1eKOMIO3UIHs PadoT B POEKTE;
+O0mmue 3aTpaThl HA PECYPCHI B IPOEKTE
Omnuata Tpyna yuacTHUKaM IIPOEKTa



10. ILnaH 3arpy3Ku MCNIOJTHUTE/IEH B YCTaBe MPOEKTa — 3TO:
Omnpenenenne posu COTPYIHUKA B IPOEKTE

+OnpeneneHre BpeMeHH pabOThI COTPYIHUKOB B MPOEKTE
OmnpeneneHne OTBETCTBEHHOCTH COTPYIHHKA B MPOEKTE
Onpenenenne oObeMa pabOT YHACTHUKOB B IIPOEKTE

11. YcTaB npoekTa — 310

JIOKyMEHT, OTpakaroLiii Or0IKeT MPOeKTa

+EnuHbIA, NOCIEN0BATENbHBIA W COIJIACOBAHHBIM OKYMEHT, BKJIIOYAKOIIUI pe3yJbTaThbl
TJIAHUPOBAHMSI BCEX (PYHKIUH YIIPABIEHUS TPOEKTOM

IIpumepHBIH MIaH NPOEKTA

Konexkc yyacTHuka npoekra

Kpumepuu (wxana) oyenusanus:

- «oTIIIHOY - 90% u Oosiee MPaBUIIbHBIX OTBETOB HAa TECTOBBIC 33aHUS KaXKIOTO YPOBHSI,

- «xopou1o» - 80-89% npaBUIIbHBIX OTBETOB Ha TECTOBBIE 3aJaHUS KAXI0r0 YPOBHS,

- Ky OBJIETBOPUTENLHO» - 70-79% MpaBUIIbHBIX OTBETOB HA TECTOBBIE 3aJaHUs KaXKIOrO YPOBHS,
- «HEYJIOBJIETBOPUTEIBHO» - 69% 1 MeHee NPaBUJIbHBIX OTBETOB Ha TECTOBBIE 3a/1aHUsl KaXKIOTO
YPOBHSL.

4. CoaepxaHue OLIEHOYHBIX CPeICTB NMPOMEKYTOYHOH ATTeCTALMH
IIpomexyTouHas aTTecTanust IPOBOJUTCS B BUIE 3a4€Ta

Ouenounoe cpeacrtso 1
Bomnpocsl qyis cobecenoBanmsi.

1. TIpoektHas nesrenpHOCTh: oOIiee npencrapineHue. [ToHsTHE MPoeKTa

2. JTamnbl NPOEKTHOH eATeNbHOCTH

3. Knaccugukauus npoekToB

4. OcoOeHHOCTH MPOEKTOB PA3IUIHBIX THIIOB

5. BaxHble 371€MEHTHI YCIEIHBIX POEKTOB

6. DopMupOBaHHE KOMAaHIbl IIPOEKTA. YYaCTHUKU IIPOEKTA, PpOIU B  MPOEKTE,
OTBETCTBEHHOCTb YHYACTHUKOB KOMaH/IbI

7. Opra"uszanus KOMMyHUKalU B IPOEKTE

8. Meronbl reHepanuu uuped: Meron «Mo3roBoro mTypMma», Meron «Brainwritingy;
Cunexruka; «lects msmy; Mophonornieckuii SIMuK 1 ap.

9. O6pa3 nponykra u npoekra. Pazpadotka TpebOBaHMIT K PE3yNIbTATY.

10. XKu3nennsblii nukn npoekra. Ilnanuposanne npoexra.

11. Yopasnenue puckaMu NpoeKTa

12. MeTtoaps! 1 3a1a4u yIpaBJIeHUs] IPOEKTAMU Ha dTare peanu3alnuu

13. Ouenka xofa peanu3aiuy MPOeKTa

14. 3aBepiueHye IpoeKTa.

15. HazHaueHue aBTOMaTH3HpOBaHHOTO padodero mecta (APM) Bpaua-crienuanmcra.

OuenouHoe cpeacTso 2
TecToBbIC 3a1aHUSA

1.0CHOBHBIMH NPU3HAKAMH NPOEKTA ABJISIOTCH:
+YHUKaJIbHOCTh 1 HEMOBTOPUMOCTb LieJieH U padboT



+KoopauHupoBaHHOE BBITIOJIHEHUE B3AUMOCBSI3aHHBIX PadoT
+HanpaBlieHHOCTb Ha JOCTUKEHHE KOHEYHBIX LIENeil
HeorpannueHHOCTb BO BpeMEHU

+OrpaHU4YeHHOCTh BO BpeMEHH (HAJTM4Ke Hayasia 1 OKOHYAHWS)
HeorpannueHHOCTB 1O pecypcam

+OrpaHnuyeHHOCTh MO pecypcam

2. YnpasJieHHe IPOEKTAMH COCTOHT U3 CJIeAYIOLIHX MPOLECCOB:
+IIpouecc HHULMUPOBAHUS

+IIpouecc niaHupoBaHus

IIpouecc namenenus

+IIpouecc ucnoaHeHus

+IIpouecc koHTpOIA

+IIpouecc 3aBepuieHus

3. UHMIIMATOPOM NMPOEKTA B aNiTeKe MOKeT ObITh:
+3aka3zumnk

+PyKkOBOAUTENb AaNITEKU

+CoTpyAHUKH OpTaHU3aLUN

+KoHncantunarosas pupma

Knuents! antexku

4. YcTaB NPOeKTAa COACPKUT CJeAYIONIHe pa3aeabl:
+llenb u 33124

+IIpu4rHbI BOSHUKHOBEHUS POEKTA
IIpuka3 06 OTKPBITHH TIPOEKTA
+Pe3ynbTaTel NpoeKTa
+CTpyKTypHas IEKOMITO3ULIUS paboT
+CocTaB KOMaH/AbI IPOEKTA

IIpukas o 3aKpbITUH IPOEKTA
+Marpuna OTBETCTBEHHOCTH

+1Inan 3arpy3ku UCHIOJHUTENEN
+OpranuzaiioHHas cxeMa IpoeKTa
+I'padux padbot

+broKeT mpoekTa

5. K noxyMeHTaM cuCTeMbl YNIPABJEHUSI IPOEKTAMH OTHOCSITCS:
+IIpuka3 06 OTKPBITHH POEKTA

+YcraB npoekTa

+OTuer 1o NpoexTy

+IIpuka3 o 3akpbITUN TPOEKTA

6. K ¢popmynupoBanuio uejiedl Hy?KHO OTHECTHCh BHUMATEJILHO, TAK KAK:

+Pa3Hoe moHUMaHue Leell y4aCTHUKAMH IPOEKTAa NMPUBENET K HEHY>KHOH TpaTe pecypcoB U
yCHITHI paboueil rpynmbl, Hejan JOCTUTHYTHI He Oy ayT;

+He3HauuTenbHble CABUIH TPAHUL] LEJIEH BbI3BIBAIOT 3HAYUTEBHBIE W3MEHEHUs] CPOKOB U
OroIKeTa TIPOCKTA,

+To, 4TO B mENsIX HE MPOIMUCAHO (3a0BUIM MPOMUCATh WJIM HEMPABWJIBHO IOHSUIH), TO 3TO
00s13aTeNIbHO BBIMAJET U3 PACCMOTPEHHUS U BBITIOJHEHO HE OyneT

D10 TpedyeT KIUESHT anTeKu



7. J1eKOMIO3ULIHI0 1eJieH TNPOeKTa U MOCTPOeHHE HePapXHYeCKoll CTPYKTypbl pabort
Heo0X0AUMO MPOBECTH:

+ 15151 TOrO, YTOOBI 1OCTUYb ONPEAEITUTH 33a41 MPOEKTa

+ 15151 TOTO, 4TOOBI OBICTPO AOCTHYB IIEJIEH MPOEKTa

+ /17151 KOHTPOJIS XOAa UCIIOJTHEHUS IPOEKTa

JIs1 3aKpBITHS TPOEKTA

8.K 0u3Hec-mpoueccy OTHOCATCS CJIeAYOIUe MPU3HAKHU:

HwmeroT onpeneneHHble Leau

+CocrosT u3 pabot

Pabora BBIIOMHSIOTCS BO BPEMEHHO CO3AHHBIX CTPYKTypaxX, ACHCTBYIOIIUX B Mpeneaax
MPOEKTHOTO LIUKJIA

+BpImomHAOTCS JJFOOAbMU

+PaboThl NPUBBIUHBIE, TOBTOPSIFOIINECS, OTPAHHYEHBI YTBEPKIEHHBIMHU PETJIAMEHTaMH

I[J'ISI HX pean3alun HGO6XOI[I/IMBI PECYPChI, KOJTMYIECTBO KOTOPBIX, KaK MPABHUIIO, OTPAHUYCHO

9. K npoekTy oTHOCSATCSI CJIeAyIOLHe MPU3HAKHU:

+PaboTta BBINOJHSIOTCS BO BPEMEHHO CO3[AHHBIX CTPYKTypax, NCHCTBYIOLIMX B TMpeaeax
MPOEKTHOTO LIUKJIA

+BBINONHAOTCS TI0ABMHU

PaboTe! MpUBBIUHBIE, TIOBTOPSIFOIINECS, OTPAHUYECHBI YTBEPIKISHHBIMH PEriaMEeHTaMU

+J151s1 uX peann3annuy HeoOXOIUMBI PECYPCHI, KOJHMYECTBO KOTOPBIX, KaK MPABHIIO, OTPAHUYEHO

10. ITpoexT — 3T0O:
HOBCGI[HGBHaSI ACATECJIIbHOCTD COTPYAHHKA MO BBIMOJHEHHUIO CBOUX 00s13aHHOCTEH
+VHukanpHas JCATCIIbHOCTD, npeanojgararomasn KOOPAWHHUPOBAHHOE BBITIOJIHCHHUE
B3aUMOCBsA3aHHBIX I[efICTBPIfI AJI JOCTUKCHUSA ONPEACTICHHBIX Lleﬂefl B YCJIOBUAX BPEMEHHBIX U
PECYPCHBIX OrpaHUYEHUI

+YHuKanbHbIH HAOOp MPOLIECCOB, COCTOSIIUX M3 CKOOPAMHUPOBAHHBIX U YIPABISIEMBIX 33134
¢ HAaYaJIbHOM W KOHEYHOI AaTaMiy, NPEANPUHATBHIX HJIA JOCTUKCHUA LCIIH. cI)}/HKLII/IOHa.]'IbeIe
00513aHHOCTH COTPYIHHKA

11. Hamnaure COOTBETCTBHE MEXKIY HA3BAHHMSIMH pa3geyioB YCTaBa MNPOEKTa H HX
coaep:RKaHHueM:

A. KanennapHslii man-rpaduka npoekra

b. Marpuua pacnpeneneHusi OTBETCTBEHHOCTH

B. IInaH 3arpy3ku UCTIOJHUTENEH

I'' CocTaB KOMaH[bI IPOEKTA

Pacnipenenenne oTBETCTBEHHOCTH 32 paOOTHI MPOEKTA
I'paduk BeIMONMHEHUS 3TAIOB PabOTHI

Omnpenenenue poyiu COTPYIHUKA B IPOCKTE
Omnpenenenue BpeMeHH padOThI COTPYIHUKOB B MTPOEKTE

halh e

Otset: A2; b1; B4, 13

Kpumepuu (wrxana) oyenusanus:

- «oTIINYHOY - 90% u Oosee MPaBUIIbHBIX OTBETOB HAa TECTOBBIC 33aHUS KAXKIOTO YPOBHS,

- «xopouio» - 80-89% npaBUIbHBIX OTBETOB Ha TECTOBBIE 3aJaHUS KAXA0r0 YPOBHS,

- KyIOBJIETBOPUTENBHO» - 70-79% MpaBUIIbHBIX OTBETOB Ha TECTOBbIE 3a/1aHUs Ka)KIOrO YPOBHS,




- «HEYJIOBJIETBOPUTEIBHO» - 69% 1 MeHee NMPaBUIIbHBIX OTBETOB Ha TECTOBBIE 3a/1aHUsl KaXKIOro
YPOBHS.
5. Kputepun oneHUBAHUS Pe3yJ1bTATOB 00y4eHHUsI

«3a4TeH0» BBICTABISIETCS] OOYYAIOIIEMYCS, €CIIH OH IMOKa3aJ JOCTATOYHO MPOYHbIE
3HAHUSI OCHOBHBIX MOJIOXKEHUH y4eOHON AUCLUIUTNHBL, YMEHUE CAaMOCTOSITENIbHO PeLIaTh
KOHKPETHBIE MPAKTHUECKUE 3a/1a41, IPEAyCMOTPEHHBIE paboue mporpaMMoi,
OPHUEHTUPOBATLCA B PEKOMEHIOBAHHOMN CIIPABOYHOM JIUTEPATYpPE, yMEET NPABUIIBHO OLIEHUTH
MOJIy4CHHBIE PE3YJIbTATHL

«He 3a4TeH0» BBICTABIIACTCS] OOYYAIOILIEMYCsl, €CJIH ITPU OTBETE BBITBUIINCH
CYIIECTBEHHBIE MPOOEIbI B 3HAHUSIX OCHOBHBIX MOJIOXKEHNUH Y4eOHON NUCIIUTUTNHBI, HEYMEHHUE C
MOMOLIBIO MPENOAABATENS MOJYYUTh NPABWIBHOE PEIICHNE KOHKPETHON NMPAaKTUYECKON 3a1a4u
U3 YHCIIa IPEAYCMOTPEHHBIX paboueil mporpaMMoil yueOHO!H TUCIUITIHHBL.



