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MEHEIKEp MPOEKTA, PYKOBOAUTEIb KOMIIAHUY, HHBECTOP MPOEKTA, 3aKa3UUK MPOECKTa, MECTHBII
JKUTEJIb,

*KOMaH/Ia IPOEKTa, PYKOBOIUTENb MPOEKTA, 3aKA3UHK MPOEKTa, HHBECTOP MPOEKTA, HHUIIUATOP
MPOEKTA,

rOCYJapCTBEHHBIN CIIy>KalllUi, 3aKa34UK MPOEKTa, UHBECTOP MPOEKTa, PyKOBOAUTENb MOApa3ae-
JIEHHs] KOMITAHUH, COTPYAHUK KOMIIAHUU-KOHTPAreHTa,

Oyxrajrep KOMIAHUH, MAPKETOJIOT KOMITAHUU-KOHTPAreHTa, KOMaHa MPOEKTa, HHULIUATOP MPO-
€KTa, TOCYy1apPCTBEHHbBIN CJIyKALIUMN.

4. K ;kecTKHUM OrpaHu1€¢HUAM, OKA3ZBIBAKIIIHM BJIUAHHEC HA IPOCKT, HeOﬁXO)_]I/IMO OTHECTHU:
HaJM4Yue HeOOXOAMMOro MepcoHaa Jisl MPOeKTa, YKOHOMUYECKAs! U MOJUTHYECKas] CUTyallHs B
CTpaHe, BpeMsi, HeOOXOUMOe ISl peaTU3aliy MPOSKTa,

6I'OI[)K€T MPOCKTa, SKOHOMUYECKAA U NOJUTHYECCKAA CUTyalllsd B CTPAHE, 3aKOHOHATCJIbHBIC U
HOPMATUBHBIC AKThI,

*IKOHOMHYECKYIO M TOJUTHYECKYIO CUTYAL[MI0 B CTPaHE, TEXHOT€HHBbIE (DAKTOPBI, PUPOIHBIC
dbaxTopr;

BpeMsi, HeOOXOIUMOE JIJIsl peajTi3alii POeKTa, OI0IKET MPOEKTa, HATMYHE HEOOXOUMOTO TIep-
COHaJa AJisl MPOEKTa.

S. lokyMeHTalUsl CHCTEMbI KA4eCTBA B ANITEYHOH OPraHu3auyy Be1eTcs:
*paboTHUKAMH, YITOJIHOMOYEHHBIMU PYKOBOUTENIEM aNITEYHON OpraHU3aluu
TJIaBHBIM OyXTajaTepoM

BCEMH Pa0OTHUKAMH aNTEUHBIX OpPTraHU3aIii

UCKJIFOUUTENIbHO PYKOBOJAUTENEM alTEUHON OpraHu3aluu

6. PyxoBoauTe/ib Cy0beKTa pO3HHYHONH TOProBJIH A0JUKeH AHAJIM3HPOBATH CHCTEMY Kaue-
cTBaA:

*B COOTBETCTBHUH C TUIAHOM-Tpad KoM

€>KEMECSIYHO

€)KeKBapPTaIbHO

no Mepe HeOOXOAMMOCTH

7. IIpoekT — 3710

MOBCEHEBHAS ICATEIIbHOCTh COTPYIHUKA IO BBIMOJHEHHIO CBOMX O0s13aHHOCTEN

*YHUKaJbHAS AEATEIBHOCTDb, MPENINONAraronas KOOPAHHUPOBAHHOE BBITIOJHEHNE B3aMMOCBS-
3aHHBIX TEWCTBHUH U JOCTHKEHUS OMPEIENICHHBIX Lielel B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX
OrpaHUYCHUHN

UH(POPMHUPOBAHUE MTOKYIIATENEH

TOKYMEHT

8. Kanennapubiii niian-rpaguka npoexkra:

KOMILIEKC padoT, BBIMOJIHSAEMBIX B yCTAHOBIIEHHBIE CPOKU COTJIACHO OIOIIKETY
NJIaH BBIMOJIHEHHS TPOEKTa

*rpaduk BHITOIHEHHS 3TANIOB pabOTHI

NPaBHJIBHOTO OTBETA HET

9.broaxeT NpoexTa — 310!

KOJI-BO COTPYIHHUKOB, Y4aCTBYIOLIUX B IIPOEKTE
CTPYKTYpHAas IEKOMIIO3ULIUS pabOT B MPOEKTE,
*00IIue 3aTpaThl HA PECYPChI B IPOEKTE
OIlJIaTa TPyJa y4aCTHUKAM MPOEKTa



10. ILnaH 3arpy3Ku MCNIOJTHUTE/IEH B YCTaBe MPOEKTa — 3TO:
orpezesieHUe PoJid COTPYAHHUKA B IIPOEKTE

*onpeneneHue BpeMEeHH PabOThl COTPYAHUKOB B TIPOEKTE
orpesesieHue OTBETCTBEHHOCTU COTPYAHHUKA B IIPOEKTE
onpexaeneHue odbema padboT YYaCTHUKOB B MPOEKTE

11. YcTaB npoekTa — 310

JOKYMEHT, OTPaKaroUuil OI0IKET MpOeKTa

*eIUHBIN, TOCIEAOBATENIbHBIA M COTJIACOBAHHBIA JOKYMEHT, BKJIIOUAIOIIHNNA Pe3yJIbTaThl MIaHHU-
poBaHUs BceX (PYHKIUI ynpaBIieHUs] MPOSKTOM

MIPUMEPHBIN IIJIaH IPOEKTa

KOZI€KC YYaCTHHUKA ITPOEKTa

Kpumepuu (wrxana) oyenusanus:

- «oTIIYHOY - 90% u Oosee MPaBUIIbHBIX OTBETOB HAa TECTOBBIC 33aHUS KAXKOTO YPOBHS,

- «xopouio» - 80-89% mpaBUIIbHBIX OTBETOB HA TECTOBBIE 3a/1aHUs Ka)KAOIO YPOBHS,;

- KYIOBJIETBOPUTENLHO» - 70-79% MpaBUIIbHBIX OTBETOB HA TECTOBBIE 3aJaHUs KXKIOIO YPOBHS,
- «HEYJIOBJIETBOPUTEIBHO» - 69% 1 MeHee NPaBUJIbHBIX OTBETOB Ha TECTOBBIE 3a/1aHUsl KaXKIOTO
YPOBHSL.

4. CoaepxaHue OLIEHOYHBIX CPeJICTB MPOMEKYTOYHOH ATTeCTALHH.
IIpomesxyTouHas aTTecTalis MPOBOIUTCS B BUE 3a4U€Ta.

Ouenounoe cpeacrtso 1
Bomnpocs nyis cobecenoBanmsi.

1. TIpoekTHas nesTenbHOCTD: obee mpencrasiaeHue. [IoHsATHE MpoeKTa.

2. DTamnbl NPOCKTHOUN NEATEIbHOCTH.

3. Knaccupukauus npoeKkTos.

4. OcoOeHHOCTH MPOEKTOB PA3JTMYHBIX THIIOB.

5. BaxHble 3JIEMEHTBI YCOELIHBIX NPOEKTOB.

6. DopMupoBaHHE KOMaHAbI MPOEKTA: YUYACTHUKHU MPOEKTA, POJIU B MPOEKTE, OTBETCTBEH-
HOCTb YY4aCTHUKOB KOMAaH/BbI.

7. OpraHuszanus KOMMyHUKaLUN B IPOEKTE.

8. Meronsl reHepanu uaeil: Mmeron «Mo3roBoro mrypma»;, Meron «Brainwritingy; CuHek-
tuka; «lects nutsamy; Mopgoaornueckuii AImK u ap.

9. O6pa3 nponykra u npoekra. Pazpadotka TpebOBaHMIT K PE3yNIbTATY.

10. ’)Kuznennsbiii nukn npoekra. [InanupoBanue npoekra.

11. Yopasnenue puckaMu NPOEKTa.

12. Metonp! ¥ 3aa4u yIIpaBjaeHUsl IPOEKTAMU Ha 3Tale peannu3aluu.

13. Ouenka xofa peaqu3aiiy MPOeKTa.

14. 3aBepiieHne MPOEKTa.

15. Ha3sHaueHue aBTOMaTH3HpOBaHHOTO padodero mecta (APM) Bpaua-crienuanucra.

OuenouHoe cpeacTso 2.

TecToBbIe 3aa0aHHs:
1.0CHOBHBIMY NPU3HAKAMH NPOEKTA SIBJISIIOTCS:
*YHUKaJIBHOCTh U HETIOBTOPHMOCTD LieNieii U paboT
*KOOPIMHUPOBAHHOE BBITIOJHEHHE B3aMMOCBSI3aHHBIX PadoT
*HaNpaBIEHHOCTb HA JOCTIKEHHE KOHEUHBIX LeNei
HEOTPaHMUYEHHOCTh BO BPEMEHH
*OrpaHU4YEHHOCTDh BO BPEMEHH (HAINYHE Hadala U OKOHUAHHsI)
HEOrPaHMUYEHHOCTb I10 pecypcam



*OrpaHUYEHHOCTD 110 pecypcam

2. YnpasJieHHe IPOEKTAMH COCTOHT U3 CJIEAYIOIHX MPOLECCOB:
*MpoLecc MHULIMUPOBAHHUS

*MpoLecc MIaHUPOBAHUS

MPOLIECC U3MEHEHHSI

*MPOLIeCC UCTIOTHEHHUS

*mporecc KOHTPOJIS

*MpoLecc 3aBepIIeHus

3. UTHMIIMATOPOM NMPOEKTA B aNTeKe MOKeT ObITh:
*3aKa34nK

*PYKOBOAUTENb ANTEKU

*COTPYIHUKH OpraHU3aI[UU

*KOHCAJITUHTOBas prupma

KJIMEHTBI alITeKH

4. YcTaB NpoeKTa COACPRUT CJeAYIONIHe pa3aeabl:
*1enb 1 3a1a9u

>X<l'IpI/ILII/IHbI BO3HHUKHOBCHUS MPOCKTA
npuKas 00 OTKPBITHUH MTPOEKTA
*pe3ybTaThl MPOEKTa
*CTPYKTypHas IEKOMIO3ULIUS paboT
*cocTaB KOMaHIIbI TPOEKTA

MIPUKA3 O 3aKPBITUU [IPOEKTA
>X<ManI/ILIa OTBECTCTBCHHOCTU

*IUTaH 3arpy3Ky UCIIOJTHHUTEIECH
*OpraHu3aLOHHAs CXeMa POeKTa
*rpaguk pador

*OHIKET TIPOeKTa

5. K noxyMeHTaM cHCTeMBbI YIIPABJIEHHUSI NIPOEKTAMH OTHOCSITCH:
*nmpukasz 00 OTKPBITUH MTPOEKTA

*ycTaB mpoekTa

*OTYeT 1O MPOEKTY

*IpUKa3 0 3aKPBITHH MPOEKTA

6. K ¢popmynposanuio neseit Hy?’KHO OTHECTHCh BHUMATEJIbHO, TAK KaK:

*pasHOe MOHMMAaHUE LieJel yYaCTHUKAMH MPOEKTa MPUBEAET K HEHY)KHOH Tpare pecypcoB U
ycuIIuil padoueil rpynmsl, Leidn JOCTUTHYTH He Oy ayT;

*He3HAUNTENbHbIE CIBUTU T'PAHHI LieJiell BBI3bIBAIOT 3HAYUTEIbHbIE U3MEHEHUsI CPOKOB U OFOJI-
JKETa TIPOEKTA,

*TO, 4TO B LENSIX HE MPONHCAHO (3a0bLUTH MPOMHMCATh WM HETIPABHIBHO MOHSUIN), TO 3TO 00s13a-
TEJbHO BBINANET U3 PACCMOTPEHHS U BBITIOJHEHO HE OyeT

3TO TpeOyeT KIIMEHT anTeKu

7. lexoMno3uLHI0 Lejieil MPOeKTa U MOCTPOeHHEe HEPAPXUYECKOI CTPYKTYPbI pabdoT He00-
XOAUMO NMPOBECTH:

>X<,[[.]'ISI TOrOo, LITO6bI AOCTHUYDb ONPECACIIUTD 3aJa4U IMPOCKTA

*1u1st TOrO, YTOOBI OBICTPO TOCTUYD LIEJIEH MPOEKTa

>X<,[[.]'ISI KOHTPOJIA X04a UCIIOJIHCHUA MTPOCKTA

IUIA 3aKpBITUS IPOEKTA



8. K 6u3Hec-npoueccy OTHOCATCH CJIeAYIOIINE MPU3HAKHU:

UMEIOT OTIPENIEICHHBIC LIeNTN

*cocTosAT u3 paboT

paboTa BBINOJHAIOTCS BO BPEMEHHO CO3JAHHBIX CTPYKTypax, NEHCTBYIOIIMX B Mpenesax Mpo-
€KTHOTO IMKJIa

>X<BbIl'IO.]'IHfII-OTC;[ JIFOAbMU

*paboThI MPUBBIUHBIE, IOBTOPSIFOIIHUECS, OTPAHUYECHBI YTBEPIKICHHBIMH PEeriIaMEeHTaMU

IUISL UX pean3alii HeOOXOIMMBI PECYPCHI, KOJIHMYECTBO KOTOPBIX, KaK MPAaBHIIO, OTPAHUYEHO

9. K npoekTy oTHOCSATCSI CJIeAyIOLHe MPU3HAKHU:

*paboTa BBIMOJHSIIOTCS BO BPEMEHHO CO3/IaHHBIX CTPYKTYpax, NEHCTBYIOLIMX B Mpeaesax mpo-
€KTHOIO LIUKJIa

*BBITTOJIHSIOTCS JIFOABMU

paboThI MPHUBBIYHBIE, TOBTOPSIOIINECS, OTPAHHYEHBI YTBEPKIEHHBIMU PErJIaMEHTaMH

* U1 MX peann3alui HeOOXOAMMBI PECYPChI, KOJIMYECTBO KOTOPBIX, KaK MPABUJIO, OTPAaHMUEHO

10. ITpoexT — 3T0:

NOBCCAHCBHAA ACATCIIBHOCTD COTPYAHHKA IO BBITIOJIHEHUIO CBOUX 00s13aHHOCTEH

*yHI/IKaJ'IbHaﬂ ACATCIbHOCTD, MNpEAnoJararoias KOOPAWHUPOBAHHOC BBIIIOJIHCHUE B3aUMOCBS-
3aHHBIX JEHCTBUU I JOCTHXKEHMS ONPENEICHHBIX LeIel B YCIOBUIX BPEMEHHBIX U PECYPCHBIX
OrpaHUYCHUHN

*YHUKaTbHBIA HAOOP MPOLIECCOB, COCTOSAIINX U3 CKOOPAUHUPOBAHHBIX M YIPABISIEMbIX 3a1a4 C
HavalbHOH U KOHEUYHOU AaTaMy, NPEANPUHATBIX I JOCTUXKCHHUSA LCIIN

byHKIMOHATBHBIE 00S3aHHOCTH COTPYIHUKA

11. Haiinute COOTBETCTBHE MEKAY HA3BAHMSIMH Pa3AesioB YCTaBa MPOEKTAa U UX COAepxKa-
HHeM:

KanennapHblii mian-rpaduka npoekra

Martpuua pacnpeneneHus OTBETCTBEHHOCTH

IInan 3arpy3Ku UCIOTHUTENEH

CoctaB KOMaH/IbI IPOEKTa

W

Pacnipenenenne oTBETCTBEHHOCTH 32 paOOTHI POEKTA
I'paduk BeIMONMHEHUS 3TAIOB PabOTHI

Omnpenenenue posiu COTPYIHUKA B IIPOCKTE
Omnpenenenue BpeMeHH padOThI COTPYIHUKOB B MPOEKTE

bl

Otset: A2; b1; B4, 13

Kpumepuu (wxana) oyenusanus:

- «oTIInYHOY - 90% u Oosee MPaBUIIbHBIX OTBETOB HAa TECTOBBIC 33AaHUS KAXKOTO YPOBHS,

- «xopouio» - 80-89% npaBUIIbHBIX OTBETOB Ha TECTOBBIE 3aJaHUS KAXA0r0 YPOBHS,

- KyZIOBJIETBOPUTENBHO» - 70-79% MpaBUIIbHBIX OTBETOB HA TECTOBBIE 3aJaHUs KaXKIOrO YPOBHS,
- «HEYJIOBJIETBOPUTENBHO» - 69% 1 MeHee NMPaBUIIbHBIX OTBETOB Ha TECTOBBIE 3a/1aHUsl KaXKIOro
YPOBHSL.

5. Kputepun oneHUBAHUS Pe3yJ1bTATOB 00y4eHHUsI

«3auTeHO0» BBICTABISIETCS] OOYHAOLIEMyCsl, €CJIM OH MOKAa3ajl JOCTATOYHO IPOYHbIE 3HA-
HUsI OCHOBHBIX TOJIOXKEHUH y4eOHOH NUCLUIUIMHBI, YMEHHE CAMOCTOSITENIBHO PEeIlaTh KOHKPET-
HbIE MPAKTUYECKUE 337a4d, MPEAYCMOTPEHHBIE padoyeil mporpaMMoii, OpUEHTHPOBATECS B pe-
KOMEH/IOBaHHOM CIIPaBOYHON TUTEpaType, YMEET MPABUIIbHO OLIEHUTD MOJyUEHHbIE PEe3YJIbTaThl.



«He3auTeHo» BBICTABJISIETCS O0YYAIOIIEMYCsI, €CJTH MPU OTBETE BBISIBIIIUCH CYIIECTBEH-
HbIe TIPOOEITbI B 3HAHUSIX OCHOBHBIX IMOJIOXKEHHUIH YI4eOHON MUCIUTUIMHBL, HEYMEHUE ¢ TTOMOIIBIO
MpenoaaBarTelia MOJYyYUTh MPABUJIBHOE PEIIEHHE KOHKPETHON MPAaKTHYECKOM 3alaud U3 4YhClia
MpeayCMOTPEHHBIX padodel mporpaMMoi yaeOHON TUCIUTLIUHBL



