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HocaenoBaTenbHas pa3padoTka NpoeKTa — 3TO:

+a) popMyupoBaHUEe IPOEKTA IO dTANam,

0) opueHTaIs Ha JOCTKEHHE eIl MPOeKTa,

B) MMOATOTOBKA OMHCAHUsS pabOT MPOEKTa, KOTOPBIE HEOOXOIUMO BBITIOJIHHUTS;
r) pa3padoTka Oro/IKeTa MpoeKTa U TuiaHa pador.

3anHTepecoBaHHbBIE CTOPOHBI MPOEKTAa — 3TO:

a) MeEHeIKep IPOEeKTa, PYKOBOAUTENb KOMIIAHUHM, WHBECTOP IPOEKTA,
3aKa34MK IPOEKTA, MECTHBIN JKUTEIID,

+0) KOMaHz1a MPOEKTa, PYKOBOAUTEINb MTPOEKTA, 3aKa3YHK IPOEKTA, HHBECTOP
MIPOEKTA, MHULIUATOP MPOEKTA,

B) TOCYHApPCTBEHHBIH CIy’KaIlWUH, 3aKa3uyuK IMPOEKTa, WHBECTOP INPOEKTa,
PYKOBOIMTENb  MOAPA3AENACHUS  KOMIIAHWH, COTPYJHHMK  KOMIIAHUHU-
KOHTPAreHTa,

r) Oyxranrep KOMIIAHUH, MapKEeTOJOI KOMIIAHUH-KOHTPAreHTa, KOMaHAa
MPOEKTa, MHULUATOP MPOEKTA, FOCYAAPCTBEHHBIN CITy KaIlHMH.

K xecTkuM oOrpaHu4eHHsIM, OKA3bIBAIOIIMM BJIMSIHHE HA NPOEKT,
He00X0UMO OTHEeCTH:

a) Hajau4yhe HeoOXOAMMOro MepcoHajda ANl MPOEKTa, 3KOHOMHUECKas M
NOJUTHYECKAs CUTyaLusi B CTpaHe, BpeMs, HeOOXOOUMOe Uil pealu3aliu
MPOEKTa,

0) OromKeT MpOeKTa, SKOHOMUYECKash M MOJIUTHUYECKAasl CUTYalUsl B CTPaHe,
3aKOHOAATENIbHbIE U HOPMATHUBHbBIE AKTHI;

+B) 3KOHOMHYECKYIO U MOJUTHYECKYI) CUTYALMIO B CTPaHE, TEXHOTECHHbIE
(bakTopsl, TpUPOAHbIE HAKTOPH,

r) Bpems, HeoOXOmuMoe il peaj3aluyd MpPOeKTa, OFKET TNPOEeKTa,
HaJM4Yre HeoOXOAMMOro TepPCOHaa AJIs TPOEKTa.

JOKyMeHTalHsl CHCTeMbl KA4€CTBA B ANITEYHOH OPraHN3allH BeJeTcs:
+PaboTHHKaMH, YIIOJIHOMOUYEHHBIMH PYKOBOIUTENIEM ANITEIHOM
OpraHu3aluu

I'maBHBIM OyxTanTepom

Bcemu paboTHHKaMH anTeYHBIX OpraHU3aALNN

HcknrounTenbHO pyKOBOAUTENEM AITEYHON OPraHU3aLun

PyxoBoauTesb cy0beKTa pO3HHYHOMH TOProBJ/IM A0JIKeH aHAJIN3HPOBATH
CHCTEeMY KayecTBa:

+B cooTBeTcTBUY C UTAHOM-TpadpUKOM

ExemecsauHo

E>xexBapTanbHO

ITo mepe HeoOxoaMMOCTH

IIpoekT — 3710

IToBcenHEeBHAS ACSTEIBHOCTh COTPYAHHKA IO BBIIOJHEHUIO CBOUX
o0s13aHHOCTEI

+VYHUKaNbHAS NeATENbHOCTD, MPEAIOJararolnas KOOpIHHIPOBAHHOE
BBIMOJIHEHHE B3aUMOCBSI3aHHBIX JEHCTBUH JUIsl JOCTHXKEHHSI OTIPEIETICHHBIX
1iesieli B yCIIOBHUAX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUI
HUndpopmupoBarne nokynareien

JIokymeHT




Kanenpapusblii niian-rpagpuka npoekra:

Kommuiekc paboT, BBIMONHSEMBIX B YCTAHOBJICHHBIE CpPOKH
OroIKeTY

I1naH BBIONHEHUS IPOEKTA

+I'paduk BITONHEHUS 3TAIOB PabOTHI

IIpaBunbHOrO OTBETA HET

broaxker npoekrta — 310:

Kon-BO COTpYyIHUKOB, y4aCTBYIOIIUX B IIPOEKTE
CTpykTypHast AEKOMIO3ULIHS padOT B IPOEKTE;
+O01ue 3aTpaTsl Ha PeCypChl B IPOEKTE
Omiata Tpyna y4aCTHUKAM MPOEKTa

ILnan 3arpy3ku HCIOJITHHTE/IeH B Y CTaBe IPOEKTA — 3TO:
Omnpenenenue posid COTPYIHUKA B IPOCKTE

+OnpeneneHne BpeMeH! pabOThI COTPYAHUKOB B TIPOEKTE
Omnpenenenne OTBETCTBEHHOCTH COTPYIHUKA B POEKTE
Onpenenenue oObema paboOT YHACTHUKOB B MPOEKTE

Ycras npoexTa — 310!
JIOKYMEHT, OTpasKaroIii OIOIKET MPOESKTa

COTJIaCHO

+EnuHbIi, NOCIeI0BaTEIbHbBINA U COMNIACOBAHHBINA JOKYMEHT, BKJIFOYAOLIHI

Pe3yJIbTaThI IUIAHUPOBAHUSA BCeX (DYHKIHMH YIIPABIEHHS POESKTOM
IIpumepHBIl MIaH NPOEKTA
Konexkc yyacTHuka npoekra

JAUTE OTBETHI HA BOIPOCBHI TECTOBBIX 3AJAHUU 2

YPOBHA (HECKOJIBKO NPABWIBHBIX OTBETOB)

OCHOBHBIMH MPU3HAKAMH MPOEKTA SABJISIIOTCSH:
+YHUKaTbHOCTh U HEMOBTOPUMOCTH 1eiel U padboT
+KoopauHupoBaHHOE BBITIOJIHEHUE B3AUMOCBSI3aHHBIX PadoT
+HanpaBiieHHOCTb HAa JOCTUKEHHE KOHEYHBIX LIEeNeil
HeorpannueHHOCTE BO BpEMEHU

+OrpaHUYeHHOCTh BO BpeMEHH (HAJTU4Ke Ha4ajia 1 OKOHYAHWS)
HeorpannueHHOCTB 1O pecypcam

+OrpaHuyeHHOCTD IO pecypcam

YnpasieHue NpoeKTAMH COCTOUT M3 CJIEAYIOLIHUX MPOLECCOB:
+IIpouecc MHULTMMPOBAHUS

+IIpouecc niaHupoBaHUs

IIpouecc namenenus

+IIpouecc ucrnoaHeHus

+Ipouecc koHTpOIA

+IIpouecc 3aBepuieHus

HNHnunaTopom npoeKkTa B anTeKke MOXKeT ObITh:
+3aKa3umK

+PyKOBOAUTENb AN TEKU

+CoTpyAHUKH OpTaHHU3aLUN

+Koncanrunarosas pupma

KnuenTtn! antexu




YcTraB NpoeKTa COAEPKUT CAeAYIOLHe Pa3ae/ibl:
+11enb u 3apa4u

+IIpudrHbI BOSHUKHOBEHUS IPOEKTA
IIpuka3 06 OTKPBITHU TIPOEKTA
+Pe3ynbTaTel NIpoeKTa
+CTpyKTYypHas JEKOMITO3ULHs paboT
+CocTaB KOMaH/AbI IPOEKTA

IIpukas o 3aKpbITUH POEKTA
+Marpuna OTBETCTBEHHOCTH

+IInan 3arpy3ku UCHOJHUTENEN
+OpranuzalioHHas cxeMa IpoeKTa
+I'padux padbot

+broKeT mpoekTa

K noxymeHTam cucTeMbl yNpaBjaeHHsI IPOEKTAMH OTHOCSITCS:
+IIpuka3 06 OTKPBITHH POEKTA

+VYcraB npoekTa

+OTuer 1o nNpoexTy

+Ipuka3 o 3akpbITUN TPOEKTA

K ¢opmyanpoBanuio uesieil Hy:>KHO OTHECTHCh BHHMATE/IbHO, TAK KAK:
+Pa3Hoe moHuMaHue Leiel yYaCTHUKaMK MPOeKTa MPUBEAET K HEHYKHOM
TpaTe PecypcoB U YCUITUI paboyeil rpymisl, Iean JOCTUTHYTHI He OYAyT;
+He3HaunTenbHbIe CABUTH MPAHHUII LeJIeH BhI3bIBAIOT 3HAYUTEIbHBIE
U3MEHEHHsI CPOKOB U OHOI’KeTa MPOEKTa,;

+To, 4T0 B LIENsIX HE MponucaHo (3a0bUTH MPOMKUCATH WK HEMPABHIBHO
MIOHSUTH), TO 3TO 00S3aTENIbHO BHINAJET U3 PACCMOTPEHUS U BBITIOJHEHO HE
Oyner

10 TpedyeT KIUESHT anTeKu

JAeKoMIo3uLHI0 HeJieil MPOeKTA U MOCTPOeHNe HepapPXU1ecKoi
CTPYKTYPBbI padoT HE00X0AMMO MPOBECTH:

+]151s1 TOrO, 9YTOOBI TOCTUYH ONPEACTUTD 337a4l MPOCKTa

+ 15151 TOrO, 4TOOBI OBICTPO AOCTHYB IIEJIEH MPOEKTa

+ /17151 KOHTPOJIS XOAa UCIIOJTHEHUS IPOEKTa

JIs1 3aKpBITUS TPOEKTA

K O6mu3Hec-npoueccy oTHocATCS cieaylomue NPU3HAKHU:

HwmeroT onpeneneHHble Leau

+CocrosT u3 pabot

PaboTa BBIMOJHSIOTCS BO BPEMEHHO CO3/IaHHBIX CTPYKTYpax, NEHCTBYIOLINX
B IIpe/iesIax MPOEKTHOTO LIUKJIA

+BBITOTHAOTCS JTHOIbMU

+PaboThI NPUBBIUHBIE, TOBTOPSIFOIIUECS, OTPAHUYECHBI YTBEPIKICHHBIMH
pernaMeHTaMu

Jnis ux peanuzanuy HeOOXOIMMBI PECYPChI, KOJIMYECTBO KOTOPBIX, KaK
NPaBUJIO, OTPAHUYIECHO

K npoekTty oTHOCSTCSI cJleaylonHe NPU3HAKHU:

+PaboTa BBINOIHAIOTCS BO BPEMEHHO CO3[aHHBIX CTPYKTYpax,
JNEHCTBYIOIUX B IIpeneaX NPOEeKTHOrO LUK
+BBINOIHAIOTCS IO ABMU




PaBoTel mpUBBIUHBIE, TOBTOPSIFOIINECS, OTPAHUYECHBI YTBEPIKICHHBIMH
persaMeHTaMu

+J151s uX peanu3aunuy HeOOXOIMMBI PECYPChI, KOJIMYECTBO KOTOPBIX, KaK
MIPaBUJIO, OTPAHUYEHO

IIpoext — 3T0:

HOBCGHHGBHaﬂ ACATCIBbHOCTD COTPYAHUKA MO BBIMOJHEHHUIO CBOUX
o0s13aHHOCTEH

+YHuUKanpHasA AEATEIbHOCTD, MPEAINONAraras KOOPAUHUPOBAHHOE
BBITNTOJIHCHUE B3aMMOCBA3aHHBIX I[efICTBPIfI AJIE JOCTUKCHUS ONPEACIICHHBIX
LeJIel B YCJIOBUSIX BPEMEHHBIX U PECYPCHBIX OrPaHUYEHUN

+YHUKaNbHBIA HA0Op MPOLIECCOB, COCTOSAIINX U3 CKOOPAUHUPOBAHHBIX U
YHOpaBJs€MbIX 3aa4 C Ha4YaIbHON U KOHEUHOI AaTaMy, IPCANPUHATBIX OJIA
JOCTHIKEHUA LICJIN. cI)}/HKLII/IOHa.]'IbeIe 00s3aHHOCTH COTPYAHUKA

141 JAHUTE OTBEThI HA BOIIPOCHI TECTOBBIX 3AJAHHU 3
YPOBHA BAJAHUA HA OINPEAEJEHUE COOTBETCTBUA)
T Haijinure cOOTBETCTBHE MEKAY HA3BAHHSIMH Pa3esioB YCTABA NPOEKTA

U HX coiepKAHUeM:

KanennapHsiii muran-rpaduka npoekra = ['paduk BBIMOJHEHHS 3TaIOB
paboThI

Martpuua pacnpeneneHus OTBETCTBEHHOCTU = Pacnipenenenue
OTBETCTBEHHOCTH 32 pabOThI MPOEKTa

[Tnan 3arpy3ku ucnojuutenei = OnpeneaeHne BpeMeHu paboThI
COTPYOHHUKOB B IIPOEKTE

CocTtas koMaH[bI IpoekTa = OnpeneneHne poyiu COTpPYIHHKA B IPOEKTE

3.2. Kpurepuu oueHMBaHHUSI TECTOBOI0 KOHTPOJISI

«OTtauHO» - Oonee 80% MpaBIIIBHBIX OTBETOB HA TECTOBBIE 3aJaHHSI KAKAOTO YPOBHS

«Xopotio» - 70-79% npaBUIIbHBIX OTBETOB HA TECTOBBIE 3a/JaHUA KaXKAOIO YPOBHS

«Y 1OBJIETBOPUTENBHOY - 55-69% MpaBUJIbHBIX OTBETOB HA TECTOBBIE 3a/laHUsl KAKIOTO YPOBHS
«HeynosneTBopuTenbHOY - MeHee 55% MpaBUIIbHBIX OTBETOB Ha TECTOBBIE 3aJaHUsI KaXXJI0T'O YPOBHSI

4, ConepxaHue OLEHOYHBIX CPEACTB MPOMEKYTOYHOH arrectauuu mo aucuuminHe®T/I.B.02
Opranusanus NPOeKTHOH AeATeIbHOCTH

IIpomesxytounas arrectanus no gucuurinHe @T/A.B.02 Opranu3anusi NpoeKTHOMH AeITeJIbHOCTH
MPOBOANTCS B BUJE 3a4eTa. 3a4eT MpoBoAUTCs B hopme codecenopanus no Omery. 3ananue dunera
BKJIFOYAET B ceOsl OTBET Ha JIBa TEOPETHYECKHX BOMPOCA, CHTYALMOHHYIO 337a4y U AEMOHCTPALHIO
MPaKTUYECKOIO HaBbIKa, OLIEHUBAEMOTO 10 YEK-JIUCT.

4.1 Teopernueckue Bonpochl AJs 3a4era no aucuuminde OT/A.B.02 Opranuzanusi npoeKTHOI
AeATeJIbHOCTH

1. HasnadeHnue aBTOMaTHU3UpPOBAaHHOTO padodero mecta (APM) Bpaua-crieruanucra.

IIpoekTHas nesTenbHOCTh: obuiee mpencrasinenne. [loHsATHE MpoeKTa

DTanbl NPOEKTHOH AESITETbHOCTH

Knaccupukauus npoekTo

OCoOEHHOCTH TPOEKTOB PA3IMYHBIX TUIIOB

BasxHbI€ 371EMEHTHI YCIIEIIHBIX IPOEKTOB

dopMuUpoBaHHE KOMAaHABI MPOEKTA. YYACTHUKU MPOEKTA; POJH B MPOEKTE, OTBETCTBEHHOCTH
YYaCTHUKOB KOMaHIbI

8. Opranuzanusi KOMMyHHUKALUH B IPOEKTE

NNk W




9. Meroasl reHepauun unei: Meron «Mo3roeoro mrypMma»;, meron «Brainwriting», CHHEKTHKA,
«ectp mutsim»y; MophoorudecKuil sImuK 1 ap.

10. O6pa3 mpoxaykra u npoekra. PazpadoTka TpeOOBaHMIT K PE3yNIbTATY.

11. )Kusnennsbiii nukn npoekra. [Inanuposanue npoexra.

12. Yopasnenue puckaMu NpOeKTa

13. Metoaps! 1 3a1a4u YIPaBJICHUs] TPOEKTAMU HA dTaIle peannu3alnuu

14. Ouenka xofa peaju3aiuy MPOeKTa

15. 3aBepiieHne nmpoexTa.

4.1.1. Kputepumn ouieHUBAHHS 0TBETA M0 TEOPUTHYECKOMY BOMPOCY

OueHka «OMUIUYHO»  BBICTABIISIETCS  OOyYaromemycsi, MPEACTaBUBIIEMY IIOJHBIA  OTBET,
OoOHapyKUBIIEMy CHCTEMHbIe, TJyOOKHMe 3HaHHUS y4eOHOro MaTrepuaja, IAEeMOHCTPHUPYIOIIErO
HEOOXOIUMbIE YMEHUsS W HAaBBIKH, HEOOXOAUMBbIC I pemeHus npodecCHOHATbHBIX 3a1ad,
BJIAZCIOIIEMY PO ECCHOHATBHON TEPMHHOIOTUEH.

OueHka  «xopouio»  BBICTABJISIETCS  OOyYarOIIEMyCsi, TMPEACTABHUBINEMY TIOJHBIA  OTBET,
JEMOHCTPHUPYIOIINN OCTATOYHbIE 3HAHUS YUeOHOro Marepualia, YMEHHsI U HaBBIKH, HEOOXOIUMBbIE
Ui petreHuss mpoQecCHOHATBHBIX 3a1ad, BIAACIOImeMy Mpo(pecCHOHAIPHON TEPMUHOJIOTHEH, HO
JNONMYCTUBIIEMY HEKOTOPBIE HETOUHOCTH, HE UCKAKAOLIUE OCHOBHOI'O CMBICIIA.

OlueHKka «yI0BJETBOPUTEIbHO» BBICTABIISIETCS OOyHYaKOIMEMYCs, OOHAPYKUBIIEMY IOCTATOYHBIN
yPOBEHb 3HAHHI OCHOBHOTO Y4eOHOro  Marepuaia, IEeMOHCTPUpPYIOIIEMYy HpodeccHoHaIbHbIE
YMEHHUSI ¥ HABBIKU, IOMYCTUBIIEMY HETOYHOCTU U OITUOKHU B OTBETE.

OlieHKa «HEYAOBJIETBOPHUTEIbHO » BBICTABJISIETCS OOYYAKOIIEMYyCs, AOMyCTHBINEMY TPU OTBETE
MHO’KECTBEHHBIC OIMUOKN MPUHLIUITUATBHOTO XapakTepa.

5. Kputepun oneHUBAHMSA Pe3yJ1bTATOB 00y4eHHUsI

«3auTeHo» BbBICTABISAETCH OOydarOLIeMyCs, €CIM OH II0Ka3ajl JOCTaTOYHO MPOYHbIC 3HAHUS
OCHOBHBIX TIOJOXKEHHUH y4eOHOH HIUCHMIUIMHBL, YMEHHE CaMOCTOSITEJIbHO peIlaTbh KOHKPETHBIC
NPaKTUYeCKUE  3a7aud, MPEeNyCMOTPEHHble pabodell  MporpamMMmol, OpHUEHTHpPOBATHCS B
PEKOMEHIOBAaHHOM CIPAaBOYHON IUTEPAType, YMEET MPABUIBHO OLIEHUTD MOJYYEHHBIE PE3YJIbTATHI.
«He 3aureHo» BbICTaBIACTCS OOYYAIOIIEMYCs, €CIH TNPH OTBET€ BBIIBIIINCH CYIIECTBEHHBIC
npoOenbl B 3HAHHUSAX OCHOBHBIX TMOJIOKEHMH Y4eOHOW IUCHMIUIMHBL, HEYMEHHE C IOMOIIBIO
MpenojaBaresss MOJIY4YUTh MNPABUIBHOE pPEIICHHE KOHKPETHON MPaKTUYeCKON 3aJadd W3 4Hcia
NPEAyCMOTPEHHBIX paboueli mporpaMmMoi y4eOHOH AUCHUTUINHBL



