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1. BBOAHASA YACTDH

1.1. ®oHJ OLIEHOYHBIX CPEICTB PErIAMEHTHPYET (POPMBI, COepKAHUE, BUIBI OLIEHOYHBIX
CPEACTB JUIsl TEKYIIEro KOHTPOJIA, NMPOMEXYTOUHOM aTrTecTallud U UTOrOBOM (roCyJapCTBEHHOM
UTOTOBOM) aTTecTalMy, KPUTEPUHM OLEHUBaHHUS IU(P(EPEHIUPOBAHHO IO KaXIOMY BHUAY
OLICHOYHBIX CPEJNICTB.

1.3. ®oHA OLEHOYHBIX CPEICTB onpee/isieT YypoBeHb GOpMHPOBAHMSA Y 00y4AIOLIUXCH
ycranoBjeHHbIX B @®I'OC BO u omnpeaejeHHbIX B OCHOBHOW 0Opa3oBaTeIbHON Iporpamme
BeIcIIero oOpazoBanus 1o cnenuanbHocTH 31.08.10 CymeOHO-METUIIMHCKAs DKCIEPTH3a,
HanpasieHHoctd 02  3ppaBooxpaneHue (B cdepe  CyneOHO-MEAMIIMHCKOW  SKCIIEPTHU3BI)
YHHBEPCAJIbHBIX (YK) KOMIIeTEHIIUIA, o0menpodgeccnoHaNbHBIX (OIIK) U
npodeccuonanbubix (IIK) komnerenuuii

https://tamu.ru/sveden/files/31.08.10 Sudebno-medicinskaya ekspertiza (1).pdf2.

OCHOBHASA YACTDb

2.1. Buabl KOHTPOJISl U ATTECTAIUM, (P)OPMbI OLIEHOYHBIX CPEICTB
Ne OueHoO4YHbIE CpPeICTBA
n/ | Buabl KOHTpOJIsSA

g P ®opma
n
1 Texkyummuii KOHTPOJIb Bonpocs 115 codecenoBanusi
2 IIpome:xyTouHas TecTbl
arrecrauus

3. Conepma}me OLHCHOYHBIX CPEACTB TECKYIIEr0 KOHTPOJISA

TCKYHII/Iﬁ KOHTPOJIb OCYIICCTBIIACTCA NMPCIIOAABATCIIEM JUCHHUIIIIMHBI IIPHU MTPOBCACHUN
3aHSATHH B (bopMe: BOIIPOCHI AJIA CO6CCCI[OBaHI/IH

OneHouHbIe CPECTBA IS TEKYILErO KOHTPOJIA.

Bomnpocs! miisa cobecenoBanus - [Ipunoxxenue Ne 1

4. Conep:kaHue OLIEHOYHBIX CPEeACTB MPOMEKYTOYHOM aTTeCTAlINU

IIpoMexyTouHas aTTecTanys IPOBOJUTCS B BUJE 3a4eTa

Tector — IIpunosxenue Ne 2

5. Kputepuu oneHMBaHMsA pe3yIbTaTOB 00y4eHHUs

«3a4TeHO0» BHICTABISIETCS 00YJaIOIIEMYCsl, €CIIM OH MOKa3al JOCTATOUYHO MTPOYHbIE 3HAHUS
OCHOBHBIX MOJIO’KEHUH y4eOHOHN NUCHUIUIMHBI, YMEHHE CAaMOCTOSATEIBHO PelIaTh KOHKPETHBIE
NpaKkTUYECKHE 3a7auHl, IPeJyCMOTPEHHbIE paboyeil MporpaMMoi, OpueHTUPOBATHCS B
PEKOMEHI0BaHHOW CITPaBOYHOM JIUTEpAType, yMEET MPAaBUIBHO OLIEHUTD MOJyYE€HHBIE PE3YIbTaThI.

«He 3a4TeH0» BBICTaBIIsIETCS 00YYaAIOLIEMYCs, €CJIM IPU OTBETE BBIIBUIINCH CYILIECTBEHHbIE
po0Oesibl B 3HAHUSAX OCHOBHBIX MOJIOKEHUN y4eOHON AUCHUIUIMHBI, HEYMEHHUE C TOMOIIBIO

MPENOAABATEIS MOJIYYUTh IPABUIIBHOE PELIEHNE KOHKPETHOM MPAKTUYECKOM 3a/1aud U3 YUCia
MPETYCMOTPEHHBIX pabodeit mporpaMMoi yueOHOM TUCIUTUINHEI.


https://tgmu.ru/sveden/files/31.08.10_Sudebno-medicinskaya_ekspertiza_(1).pdf2.

ITpunoxxenne Nel

Bomnpocsr mist co6ecenoanus o aucuurummae OT.B.02 Opranuzanus npoeKTHON AeSTETbHOCTH
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9.

[IpoekTHas nesTenbHOCTD: ollIee npencrapieHue. [lonstue nmpoexra

OTanbl IPOCKTHON JEATEIbHOCTH

Knaccudukanus mpoexkToB

Oco0eHHOCTH TPOEKTOB Pa3INYHbIX TUIIOB

Baxknble 1eMeHThI YCIEITHBIX TPOEKTOB

dopmMUpOBaHKE KOMaHAbI MPOEKTA: YYACTHUKU MPOEKTA; POJIM B MPOEKTE; OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI

Opranu3zanusi KOMMYHUKAIIUNA B IPOEKTE

Mertobl TeHepanuu uiei: MeTosl «Mo3roBoro mrypMay; Metoj «Brainwriting»; CHHEKTHKa;
«Ilectp nutsimy; MopdoJIorudaecKuit AIuK 1 ap.

O6pa3 npoaykTa u npoekta. PazpaboTka TpeOoBaHMIl K pe3ynbTary.

10. XKusHeHHBbII UK TIpoekTa. [lmaHupoBaHue mpoeKTa.

11. YopasneHnue puckamu MpoeKTa

12. MerTobl U 3agauu YIIPpABJICHUS [IPOCKTAMU HaA 3TAIlC peain3alun

13. Onenka xo/1a peayiu3aluy IpoeKTa

14. 3aBepuieHue mpoekra.



[Ipunoxenne Ne 2

TectoBblil koHTpoJb N0 AucuumauHe OT/I.B.02 Opranuzanus NpoeKTHON JESTEIbHOCTH

TekcT KoOMIeTeHIMH / Ha3BaHUA TPYAOBO QyHKuum /

Kon HA3BaHUS  TPYAOBOro JeilicTBUS / TEKCT 3JieMeHTa
CUTYALIMOHHOM 32/1a4H
31.08.10 ICyueGHO-MeununHmaﬂ JKCIepPTH3a
VK-2. [Criocoben paspabateiBaTh, peaqH3oBbIBATH MPOCKT H YIPABIIATH
M
N/-1 VYK-2.1. ®opmynupyeT Ha OCHOBE ITOCTaBJICHHOM
Mpo0sieMbl TPOEKTHYIO 3aJady U CIOco0 ee pelIeHus uepes
[peanu3zanuio NPOEKTHOTO YIIPABICHUS
N/[-2 VK-2.2. Pa3pabarpiBaeT KOHIICIIIAIO MPOCKTa B paMKax
NJIK 0003HAaYeHHONH  mpoOJeMbl:  (QOpMYyITHpYeT I1elb,  3aJadH,
00OCHOBBIBaCT  aKTyaJlbHOCTb,  3HAUYUMOCTb,  OXKHJIa€MbIC
Ipe?,y.IH)TaTI)I Y BO3MOJXKHBIEC c(hephl UX MPUMEHEHUS
NJI-3 YK-2.3. PazpabarbiBaeT MmjaH pealv3alluyd IPOEKTa U ero
[yrpaBiicHus
[IpoBeneHNe aHaNMM3a MEAMKO-CTATUCTHYCCKOH WH(pOpMaImH,
A/04.8 BEJICHHE MEAUIIMHCKON JIOKyMEHTAIUH, OpraHu3aIus

JICATCIIBHOCTH HaxXOAAIICTOCA B PACHOPSIKCHUU MCEIULIMUHCKOT'O
[ICpCoHAJIa

JIAUTE OTBETBI HA BOIIPOCBI TECTOBbBIX
SAJJAHUU 1 YPOBHS (OAMH TIPABUJIBHbBIU OTBET)

1. Puck mpoekrTa B coorBercTBUM c0 cranaaprom PMBOK
|(CBop 3nanwmii o ynpasienuto npoekramu 2013):

a) yrpo3a (WM BO3MOXXHOCTBb), KOTOpasi MOXKET BIHUSTH Ha
ITOCTH)KEHUE ITOCTABJICHHBIX IIETIeH MPOEKTa,

0) HeonpeeNeHHOe COObITHE TN HA0OP 00CTOSTENBCTB, KOTOPbIE
OyIyT UMeTh BO3ICHUCTBUE HA TIOCTHIKEHUE MTOCTABICHHBIX IIeNeH,
ecIu cayJarcs;

+B) HEOIpeaeIeHHOe COOBITHE WM YCIIOBHE, KOTOPOE B CIllydae,
feciin oHO MMeeT MecTo, MO3UTUBHO UM HETAaTUBHO BO3/AEUCTBYET
Ha 32/1a41 IPOCKTA,

r) KOMOMHAIMs BEPOSATHOCTEW BO3HUKHOBEHHUS COOBITHS U €ro
MOCJICICTBHI Ha I MTPOEKTA.

2.ITocsienoBartesibHasi pa3padoTka NPoeKTa — 3TO:

+a) popMynupoBaHue MPOEKTA 110 dTanaMm;

[0) opueHTalus Ha TOCTHXKEHUE 1ieNIel TPOEKTa;

B) MOJrOTOBKA ONMUCAHUS pabOT MpPOEKTa, KOTOphle HEOOXOAMMO
BBITTOJTHUTE;

) pa3paboTka Oro/pKeTa MPOeKTa U MiiaHa padoT.

3. 3anHTepecoBaHHBbIC CTOPOHBI POEKTa — ITO:

a) MEHEDKep MpPOeKTa, PYKOBOAUTENb KOMIAHUH, WHBECTOP
[IPOEKTA, 3aKa3YMK MMPOEKTA, MECTHBIN KUTEIb;

+0) KOMaHJa TPOEKTa, PYKOBOJIUTEIh IMPOCKTA, 3aKa34uHK
[IPOEKTA, UHBECTOP MPOEKTA, NHULIMATOP MPOEKTA;

B) TOCYIapCTBEHHBIN CIIy)KalllUid, 3aKa34MK IMPOEKTa, WHBECTOP
[IPOEKTa, PYKOBOJIUTENb IMOAPA3JEIICHUs KOMIIAHUM, COTPYIHHUK
KOMITAaHUM-KOHTPareHTa;

) OyxranTep KOMIAHWHM, MapKETOJOT KOMIAHHH-KOHTPAareHTa,



https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

KOMaH/la MpPOEKTa, WHUIMATOP TMPOEKTa, TIOCYJapCTBEHHBII
[coryxanuii.

4. K KecTKHM OrpaHUYeHHMsIM, OKA3bIBAKIIHM BJIMSIHHE HA
MPOEeKT, HeOOXOAMMO OTHECTH:
a) HamMuyue HEoOXOOUMOro  TepcoHalia IS MPOEKTa,
DKOHOMHUYECKass M MOJUTUYECKas CHUTyaluss B CTpaHE, BpeMs,
HEO0OXO0AMMOE VISl pealin3aliii NpoeKTa;
0) OroKeT MpOoeKTa, SKOHOMHUYECKas U MOJIUTUYECKasi CUTyallus B
CTpaHe, 3aKOHOJATeJIbHbIE U HOPMATUBHBIC aKThI;
+B) SKOHOMHUYECKYI0O U TOJUTHYECKYI0 CUTYyallMl0 B CTpaHe,
TEXHOTEHHBIE (PAKTOPBI, TPUPOJHBIE (PAKTOPHI;
r) BpeMms, HEOOXOQUMOEe Ui pealu3allu IPOeKTa, OIKeT
MPOEKTa, HAIMYNE HEOOXOIMMOTO TIEPCOHANA JIJISl TIPOCKTA.

S. lokyMeHTalusl CHCTEMbI KAa4eCTBAa B aNITEYHOM
[opranm3zanum Benercs:

+PaboTHHKaMU, YIIOJTHOMOYEHHBIMH PYKOBOJUTENIEM alTeUHOM
OpraHu3aIu

[ 1aBHBIM OyXTanTepoM

Bcemu pabOTHHKAMU aliTeYHBIX OpPraHU3alni

VCKIIFOUMTENIbHO PYKOBOJUTENIEM allTeYHON OpraHu3aluu

[6. PykoBoauTeb cy0ObeKTa POZHUYHON TOPTOBJIH J0JIKEH
aHAJIU3MPOBATH CUCTEMY KadecTBa:

+B cooTBeTCTBUH C MIIaHOM-TpauKOM

EsxemecssaHo

E>xexBapTaibHO

[1o Mmepe HEOOXO0IMMOCTH

7. IIpoekT — 310:

[loBcenHEBHAs NEATENBHOCTh COTPYAHUKA 110 BHINIOJIHEHHIO
[cBoux ob6s13aHHOCTEM

+YHuKanpHas A€ATE€IbHOCTD, IPEAIOIAraomas
KOOPAWHHUPOBAHHOC BLIITOJTHCHHUE B3AUMOCBA3AHHBIX HGfICTBI/IfI
TSI TOCTHKEHUS ONIPENIETICHHBIX LIEIEH B YCIIOBUSAX BPEMEHHBIX U
[peCypCHBIX OrpaHUYEHUN
H(popmupoBaHue nokynarenei
JlokymeHT

8. Kasennapuslii nuian-rpaguka npoexra:
Komriekc  paboT, BBINONHSIEMBIX B YCTaHOBJICHHBIE CPOKH
[cormacHo GroxeTy

[T1aH BBITOTHEHHS TPOEKTA

+1"paduk BBIOTHEHUS TAMIOB PabOTHI
[[paBUIBHOTO OTBETA HET

0. BoKeT MpoeKTa — 3T0:

K011-BO COTpYJHUKOB, Y4aCTBYIOIIIUX B IPOEKTE
[CTpykTypHas nekoMmo3uuus paboT B IPOEKTE;
+O0111e 3aTpaThl Ha PeCypChl B IPOEKTE
[Onata Tpyna ydyacTHHKaM MpoOEKTa

10. I1;1an 3arpy3ku ucnoJIHUTE/Iel B YcTaBe IPOeKTa — 3TO0:
{Onpenenenne pony COTpyAHUKA B IPOEKTE




+OrnpeneneHre BpeMeHu padoThl COTPYAHUKOB B IPOEKTE
OrnpeneneHne OTBETCTBEHHOCTH COTPYIHUKA B IPOEKTE
Ornpenenenne oobeMa paboT yUaCTHUKOB B IIPOEKTE

11. YcraB npoekra — 3T10:

JIOKyMeHT, OTpaxaromuii Or0/HKET MPOEKTa

+En1HbBIN, moCiIe10BaTeIbHBIN U COTJIACOBAHHBIN JJOKYMEHT,
BKJTFOYAIOIIUI Pe3y/IbTaThl INIAHUPOBAHUS BCeX (PYHKIIUN
YIIPaBJICHUS TPOCKTOM

[ [puMepHBIii IUIaH IPOEKTa

Konekc yyacTHHKA TPOEKTA

JIAIITE OTBETBI HA BOITPOCHI TECTOBBIX
3AJJAHUM 2 YPOBHSI (HECKOJILKO ITPABUJILHBIX
|OTBETOB)

1.0CHOBHBIMM NPU3HAKAMH NPOEKTA SABJIAIOTCH:
+YHHUKaIbHOCTh U HETIOBTOPUMOCTH II€JIel U paboT
+KoopaunupoBanHOE BBHIOTHEHNE B3aUMOCBSI3aHHBIX PadoT
+HanpaBiieHHOCTh Ha JOCTUKEHUE KOHEUHBIX LIEJICH
HeorpaHnueHHOCTh BO BpEMEHU

+OrpaHn4eHHOCTh BO BPEMEHH (HaJU4Me Havajaa U OKOHYAHMUS)
HeorpannueHHOCTh IO pecypcam

+OrpaHuyeHHOCTh IO pecypcam

2. YnpaBJiieHHe IPOEKTAMM COCTOUT U3 CJIeTYIOIIHX
MPoLEeCcCOB:

+IIpouecc THULIMMPOBAHUS

+1Ipouecc miaHupoBaHus

[Ipouecc n3mMeHeHus

+IIpouecc ucronHeHus

+1Iponecc KOHTpOIIA

+IIpouecc 3aBepiieHus

3. IHMIMATOPOM NMPOEKTA B aNITEKe MOKeT ObITh:
+3aKazuuk

+PykoBonuTens anreku

+COTpyJHUKN OpraHU3aluu

+KoHncantunrosas ¢pupma

KnuenTe! anteku

4. YcTaB NpoeKTa Colep:KUT cJieAylolue pa3aesibl:
+Lens u 3agaun

+1IprunHBI BOSHUKHOBEHUS ITPOEKTA
[Tprka3 06 OTKPBITUH MPOEKTA
+Pe3ynbraTsl mpoekTa
+CTpYKTypHast IEKOMITO3UIUS paboT
+CocTaB KOMaH/bl IPOEKTA

[Ipukas o 3aKpbITUH IPOEKTA
+MaTpuiia OTBETCTBEHHOCTH

+11li1aH 3arpy3ku UCIIOJIHUTENEH
+OpraHu3anoHHas cXeMa ITPOeKTa
+"padux pabot

+BroHKET mpoeKTa




S. K 10kyMeHTaM cHCTeMbl YIPABJICHHS IPOEKTAMH
OTHOCSITCS:

+11puka3 006 OTKpBITUN IIPOEKTA

+YcTaB npoekTa

+OTYeT 110 NPOEKTy

+IIpuka3 o 3aKpbITHH ITPOEKTA

[6. K popmympoBaHuio mesieil Hy>KHO OTHECTHCh
BHHMATEJBbHO, TAK KAK:

+Pa3sHoe noHMMaHKe LeNnel yYaCTHUKaMU IIPOEKTa IIPUBEIET K
HEHY)KHOH TpaTe pecypcoB U YCHIUI paboueil rpymibl, Heinu
TOCTUTHYTHI HE OynyT;

+He3HaunTenbHble CIBUTY TPaHUI] LIE€IEH BBI3BIBAIOT
3HAYUTENIbHbIE U3MEHEHUS CPOKOB U OIOJIKETa IIPOEKTA;
+To, 4TO B LENAX HE MPONHUCAHO (3a0bUTH MPONUCATh WIH
HEMPaBUIIBHO MOHSIIN), TO 3TO 0053aTeNbHO BBIIAJET U3
[paccMoTpeHuUst U BBIIOJHEHO HE OyneT

1O TpeOyeT KIMEHT alTEeKH

7. JlekoMIIO3MIMIO LieJIell PoeKTa U MOCTPOeHHe
HepapxXuuecKoi CTPYKTYpbI padoT Heo0X0AMMO NPOBECTH:
+J1J1s1 TOro, YTOOBI 10CTUYb ONPEAETUTD 3a7auy IPOEKTa

+ /1511 TOro, YTOOBI OBICTPO JOCTUYD LIETEH MPOEKTa

+ /1711 KOHTPOJIS X012 UCIIOJHEHUS IPOEKTa

/{7151 3aKpBITHS IPOEKTA

8.K 0u3Hec-mpoueccy OTHOCATCS CieAyIoLie MPU3HAKH:
LIMeIoT Ompe/ie/ICHHBIC LeITH

+CocTosT U3 paboT

PaboTa BBITIOIHSIOTCS BO BpDEMEHHO CO3JIaHHBIX CTPYKTYpax,
NeHiCTBYIOIIMX B MpejiesiaX MPOSKTHOTO IUKJIa
+BBIMTOTHSFOTCS TI0ABMU

+PaboThl NpUBBIYHBIE, TOBTOPSIOIINECS, OTPAHUYECHBI
YTBEPKICHHBIMH PeriiaMeHTaMu

/1151 MX peann3anu HeOOXOIMMBI PECYPCHI, KOJTHYECTBO
KOTOPBIX, KaK TPaBHJIO, OTPAHUYCHO

9. K npoexTy oTHOCATCS cJieAy0lue NPU3HAKH:

+PaboTa BBINOIHAIOTCS BO BPDEMEHHO CO3/IaHHBIX CTPYKTYpax,
EICTBYIONIUX B Mpeenax MPOEKTHOTrO KA
+BBINONHAIOTCA TH0IbMU

Pa0oThI IPUBBIUHBIE, TOBTOPSIOLINECS, OTPAHUYEHBI
YTBEP)KJICHHBIMH pPerIaMeHTaMu

+ /17151 X peanu3any HE0OXOAUMBI PECYPChI, KOJIHUECTBO
KOTOPBIX, KaK ITPaBUJIO, OTPAaHUYEHO

10. IIpoexkT — 310!

[ToBCceTHEBHAS JESATCIIEHOCTh COTPY/HHUKA 11O BHITIOJTHCHHTO
[cBonX 00Osg3aHHOCTEHN

+YHUKaTbHAS IeITeILHOCTD, TPEIOoJIararomas
KOOPJIMHUPOBAHHOE BHITIOJTHEHNE B3aUMOCBSI3aHHBIX JICHCTBUN
TSI TOCTHDKEHUS OTIPEICTICHHBIX IIEJICH B YCIIOBUSX BPEMEHHBIX U
[pecypcHBIX OrpaHHYeHHM




+YHUKaJIBbHBIA HA0Op MPOLIECCOB, COCTOSAIINX U3
[ckoOpIMHMPOBAaHHBIX M YIPABIISEMBIX 3a/1a4 C HAYaJIbHOMN U
KOHEUYHOU JaTaMU, PEAIPUHATHIX AJI1 JOCTHKEHUS 1IEJIH.
DyHKIIMOHANBHBIE 0053aHHOCTH COTPYTHHKA

JIAUTE OTBETbI HA BOITPOCbBI TECTOBBIX
3AJJAHUMU 3 YPOBHSA 3AJAHUSA HA ONIPEJAEJIEHUE
[COOTBETCTBUA)

1 HaiiguTe COOTBETCTBHE MEXKAY HA3BAHUSMH Pa3iejioB
YcTaBa MPoOeKTa H UX CO/lep:KaHUEeM

Kanennapusiii iian-rpaduka npoexra
Martpuna pacrpenencHust OTBETCTBEHHOCTU
[1man 3arpy3Ku HCIIOJIHUTENEN

CocraB KOMaHIbI IPOEKTA

-

Pacnpesnenenue oTBETCTBEHHOCTH 3a paObOTHI IIPOEKTA
['paduk BbIOIHEHUS 3TANIOB PabOTHI

OnpezaeneHue posid COTPYAHUKA B IIPOEKTE
Onpenenenne BpeMeHU pabOThl COTPYIHUKOB B IMTPOEKTE

NS

OrTBeT:

A2; B1; B4; 13

[IIxana oueHnBaHUA

«OtauaHo» - 90% u Gosiee MPaBUIBHBIX OTBETOB HA TECTOBBIE 3a/IJaHUS KaXI0TO
YPOBHSI

«Xoporioy» - 80-89% mpaBUIbHBIX OTBETOB HA TECTOBBIC 3a/IaHUS KAXKIOTO YPOBHS
«Y noBneTBopuUTeNbHOY - 70-79% TpaBMIIBHBIX OTBETOB Ha TECTOBBIC 33 IaHUS
KaX/I0T0 YPOBHS

«HeynoBnerBoputenbHo» - 69% 1 MeHee paBUIIbHBIX OTBETOB HA TECTOBBIE
3aJJaHMsI KaXKI0T0 YPOBHS




