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Mpu paspaboTKe paboueir nporpammbl AucumnavHbl B51.B.08 MeHemXMeHT B OCHOBY
MOJSIOXEHDbI:

1) #I'OC BO no HanpasfieHW0 NOAFOTOBKM (CrneunanbHOCTH)

31.05.03 Ctomartosnorus

yTBEPXXAEHHbI MUHNCTEPCTBOM BbICLLEr0 06pa3oBaHus U Hayku Poccuiickoi deaepaunm

1 Hayku Poccuiickoin defepaumm «12» aBrycta 2021 r. Ne 984

2) Y4yebHbIi nnaH no HanpaBneHuto noarotoeknm 31.05.03 Crtomatonorus (ypoBeHb
cneunanuTeTta), HanpasfeHHocTn 02 3apaBooxpaHeHuWe (B cepe OKasaHUA MeLVLMHCKOWA
MOMOLLM NPW CTOMATO/IONMYECKNX 3a60/1eBaHNAX) B Cpepe NPOghecCMoHaIbHOW AeAaTeIbHOCTH
YyTBEPXXAEHHbIN yyeHbIM coBeToM ®IBEOY BO TIMY MwuH3sgpaBa Poccumn «26» mapta 2021 r.,
MpoTokon Ne 5.

Pabouasa nporpamma gucumnnunHel b1 .B.08 MeHemXMeHT 0406peHa Ha 3acefjaHnm Kadepbl
3KOHOMUKMU N MEHEeKMEHTa

ot« 1/ » oV 20~?/ r. MNpoTokon Ne

3aBefytoLmin Katenpoi
9KOHOMUKM U MEeHEXKMEHTa YepHasa N.T1.

Pabouas nporpamma gucumnamHbl 61.B.08 MeHemxkmeHT ogobpeHa YMC no creymansHOCTH
31.05.03 Ctomaronorus

0T « » £¥ 20" /1. Mpotokon Ne 3 .
Mpeacenatens YMC Mepsos HO.HO..
Pa3paboTumku:

Crapwuii npenogasatesib

Kadenpbl 3KOHOMUKM N MEHEIPKMEHTA
®re0Y BO TIMY MwuH3gpasa Poccuun VI Huvkonaesa A.A.



2. BBOJHAA YACTDH

2.1. Heab u 3aaa4u ocBoeHus Aucuuriunibl b1, B.08 Menex:kmenT

Ilenrs ocBoeHus AUCHUIUIMHBI «MEHEIKMEHT» COCTOMT B  (OPMHPOBAHUH Y
o0y4armuxcs HEJOCTHONH CHCTEMBbI 3HAHUN O TEOPETUYECKHX U METOAOJOTMYECKHX OCHOBAX
MEHE’KMEHTa B COBPEMEHHBIX YCJIOBUSX YIPABJICHUS 3[PABOOXPAHEHUEM, a TAKIKE OCBOCHHUE
0oOy4arOMUMHUCS HABBIKOB M YMEHUU YIPABJICHHS OTHOCHTENILHO MpoLecca YMpaBJIeHHs Ha
pPBIHKE OKa3aHWsl CTOMATOJIOTMYECKHUX YCIyr TOCPEACTBOM 3((PEKTUBHOTO HCHOJIb30BAHUS
YEJIOBEUYECKUX, MATEPUATIbHBIX U MEIUKO-TEXHOJOTUUECKUX PECYPCOB.

[Ipu sTOM 3a0auamuncuurmael b1.B.08 MeHeKMEeHTABISIFOTCS:

1) U3y4uTh OCHOBHBIE TOHATHS, OOIME MPUHIMILI, (PYHKIHUA U 3aKOHBI COBPEMEHHOTO
MEHE’KMEHTA,

2) oOydeHue yMEHHIO TPOBOIUTH OLEHKY MECTa W POJIM YIIPABJIEHHUS MEPCOHAJIOM B
olmielt cucreMe yrpaBieHUss MEAUIIMHCKOM OpraHu3aIueii,

3) bopmupoBanue y 0OyHaromuXcs CIOCOOHOCTH K aHAJIN3Y OPraHU3AIlMOHHBIX MPOOIeM
gyepe3 NpU3My 4eJIOBEUeCKOro (hakTopa,

4)  oOydeHue  yMeHHIO  paspabaTbiBaTh  YIPABJICHUYECKHWE  pPELIEHUs IO
COBEPLIEHCTBOBAHUIO MCIIOJIb30BAHUsI YEIOBEUECKUX PECYPCOB OpraHU3aLuHy;

5) oOyueHue TPOBENEHUIO OIEHKH SKOHOMHYECKOW W COLMAbHOU 3((EeKTUBHOCTH
MPOEKTOB  COBEPLICHCTBOBAHHWS CHUCTEMbI M  TPOIECCOB  YIOPABJICHUS] HA  PBHIHKE
CTOMATOJIOTMUECKUX YCIVT.

2.2. Mecro aucuuniauebl b1.B.08 MeHexkMeHT B CTPYKType OCHOBHOH
00pa30oBaTENbHOIN MPOrpaMMbl BBICIIETO 0Opa30BaHUS MO HampaBiieHUro moarotoBku 31.05.03
Cromatonorusi (ypoBeHb crienuajinrera), HampasjieHHOCTH 02 3apaBooxpanenue (B cdepe
OKa3aHWUs MENUIMHCKOW T[OMOIIM TpH CTOMATOJIOTMYECKUX 3a0ojieBaHUsAX) B  cdepe
npodecCHoHaBHON NeATENbHOCTH

22.1. Jucumrmmmuaa b1.B.08 MeHemKMEHT OTHOCUTCA K uyacmu, hopmupyemoi
yuacmuuxkamu o06pazoeamesivuslx omuouienuil yaeOHOro miaHa no crneuuanbHoctd 31.05.03
CromaTtosnorus.

2.2.2. Jns w3ydenuss mucuuruinael b1.B.08 MenemkMmenT HeoOXOMUMBI CIIEAVIOIIHE
3HAHUS, YMEHUS U HaBBIKH, (OPMHUpPYEMBbIE MPEIIIECTBYIOMUMH TUCIUIIIIHHAME

OO1ecTBO3HAHE
(8 0Oveme, NPedycMOmpeHHOM NPOCPAMMOT CPeOHe20 (NOIHO20) 061ye20 0Opa306aH1Is)

BHQHUE.'TGHI[GHLIHP'I pPasBUTHUA O6H_I6CTBa B [IEJIOM Kak CJIOJKHOM I[PIHaMPI‘{HOfI CHCTCMBI, a TaKXE
BasKHEUIITHIX COHAJIbHBIX HWHCTUTYTOB, HGO6XOI[I/IMOCTB peryampoBaHusAa O6H.[6CTB6HHBIX
OTHOLHeHHfI, CYIIHOCTb COLIMAJIBHBIX HOPM,

Vmenus:xapakrepu3oBaTb OCHOBHBIE COLMAJbHbIE OOBEKTHI, BBIACISISI WX CYLIECTBEHHBIC
NPU3HAKH, 3aKOHOMEPHOCTH pAa3BUTHS, aHAJIM3MPOBATH AKTYaJbHYHO HHPOpPMALHIO O
COLIMABHBIX OOBEKTaxX, BBUIBIAS MX OOIIME YEPThl M PA3NIMYUs, YCTAHABJIUBATH COOTBETCTBUS
MEXIY CYIIECTBEHHBIMHU YepTaMH W MPU3HAKAMU HW3Y4YEHHBIX COLUAJIbHBIX SBJICHHUH, U
00I1eCTBOBETYECKUMHU TEPMUHAMH, U TIOHATHSIMH,

Haswixu: XpuTHYIECKOTO BOCIIPUATHS HHPOPMALIUH, [TOJIy4aeMOi B MEKIMYHOCTHOM OOIIEHUH U
B MAacCOBOM KOMMYHHUKALlMM, OCYLIECTBJIEHUs CaMOCTOSITEJIbHOTO IIOMCKAa, aHaiuusa u
UCTIOJIB30BaHUST COOpaHHOH COLMAaIbHONH HMHGOPMALNK, PELICHHs MPAKTUYECKUX >KHU3HEHHBIX
npobJieM, BOSHUKAIOIIHUX B COLMAIBHON NesITeTbHOCTH.

2.3. TpeGoBanus K pe3yJjbTatam ocBoeHus aucuuIinebl b1.B.08 MenexxmeHT



Ocoenne nuctumnasl b1.B.08 MeHemkMeHTHaNpaBIeHO Ha GOPMHUPOBAHUE Y
00yHaIOMUXCsl CIEAYIONINX KOMITETEHIUH
WNHaukaTops! TOCTHKEHNS YCTAHOBJIEHHBIX YHUBEPCAIbHBIX KOMIIETEHIUI

HaunmenoBanne xateropun

Koa u HaumeHnoBanue

NuaukaTopbl A0CTHIKEHHS

(rpynmnbl) yHHBepCATbHBIX YHHBEPCAJIbHOH YHHBEPCAJIbHOIN KOMIIETEHIHU
KOMIETEeHIHH KOMIETEHIHH
BbIINYCKHUKA
Pazpabotka u peamusarus | YK-2. Crnocoben | UIK. VK-2;- dopmynupyer mpoeKTHYIO

IIPOEKTOB

YIIPABJIATh NPOEKTOM
Ha BCEX JTamlax €ro
JKU3HEHHOTO LIUKJIA

3amaay B npodeccHoHaIbHON
TESATEIbHOCTH U CIIOCO0 ee permeHus
NJIK YK-2,- pa3pabaTbIBaeT KOHIEIIIHIO
U IJIaH peaju3alid TPOEKTa C yYEeTOM
BO3MOXKHBIX PHUCKOB M CIIOCOOOB HX
YCTPaHEHUsI C yU4EeTOM HEOOXOAMMBIX IS
STOM LIEJIU PECypCOB

HNJIK. YK-23- ocymecTBIsieT MOHUTOPUHT

xo1a peanu3anuu MPOEKTA,
KOPPEKTUPYET BO3HHUKAIOIIHE
OTKJIOHEHUS, BHOCUT HeO6XOI[I/IMbIe
JOTIOJTHEHHSI

DKOHOMUYECKAs YK - 10. Cnocoben | MJIK. YK-10,- mnpencraBisieT MecTo u

KyJbTYpa, B TOM HYHCIE
(uHAHCOBAs TPAMOTHOCTD

MPUHUMATD
000CHOBaHHBIE
SKOHOMUYECKHE
perneHus B
Pa3JIMYHBIX 00IaCTIX
JKU3HEIESITEIbHOCTH

pOJIb 3KOHOMHYECKOH COCTaBJIAIOLICH B
cepe npodhecCHoHANBHON NeATETPHOCTH
HNJK . YK-10,- IEMOHCTPUPYET
MOHUMaHHE HEOOXOAMMOCTH TMPHUHSITUS
SKOHOMHUYECKH OOOCHOBAHHBIX PEIIEHHIT
npu BBITIOJTHEHUU 3ama4
poeCCUOHATTBHOM AesITEIbHOCTH

HNJIK. YK-103- obnamaer o0ImuMH
3HAHUSIMHU, (bOPMHUPYIOIITUMHU
(UHAHCOBYIO  TPaMOTHOCTb,  HMEET
NpenCTaBJIeHHe O HOPMAaTHBHOW 0ase,
pernaMeHTHpyromell  (GUHAHCOBYHO W
SKOHOMHUYECKYIO NESITETbHOCTh

2.4. XapakTepucTtuka npodeccHoOHAJIbHON AeSITeJIbHOCTH BbINNYCKHUKA

2.4.1 Ilpn peanmzauuun aucuuruinebl b1.B.08 MeHeqkMEHT B CTPYKType OCHOBHOMU

o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO 0Opa30BaHUs MO HampaBiieHUro moarotoBku 31.05.03
Cromatonorusi (ypoBeHb creuuanntera), HampaBieHHOCTH 02 3npaBooxpaHenue (B cdepe
OKa3aHHA MGI[PILIPIHCKOP'I noMomu Mnpru CTOMATOJOTHYCCKUX 3a6OJ'IeBaHI/I$[X) BBIITYCKHUKHA
I'OTOBATCA K HpO(i)eCCPIOHaJIbHOfI JACATCIIbHOCTH, HaHpaBHeHHOfI Ha OKa3aHHEC MGI[HLIHHCKOﬁ
MOMOIITY MPY CTOMATOJIOTUYECKUX 3a00ICBAHUSIX.

2.4.2 3anauyn npodecCHOHATbHON AeSITETbHOCTH BBITyCKHUKOB

B pamkax ocsoenus OOIl BO

BBIITYCKHUKHA

npodeccCHOHAIBHON AEATENTPHOCTH CIEAYIOIINX THIIOB:
® OPraHM3aLUOHHO-YIPABICHUYECKUN.
2.4.3 Buabl npoecCHOHANBHON AeATEIBHOCTH, Ha OCHOBE (DOPMHUPYEMBIX ITPH
peanusaluy JUCHUIINHBI KOMIIETEHLUN:
1. opeanuzayuonno-ynpasienueckas OesimeasHOCHb.

FOTOBATCA K PCIICHUIO 3aJa4



3. OCHOBHAA YACTb

3.1. O6bem gucumnnanHbl 51.B.08 MeHepKMEHT 1 BUAbI y4ebHOW paboThbl

CemecTpbl
Bug yuebHoI paboThl Bcero yacos No 1
4acoB
1 2 3
AyLNTOPHbIE 3aHATUA (BCEro), B TOM YuC/e: 46 46
Nexkunn (1) 14 14
MpakTnyeckue 3aHaTua (M3), 32 32
CamocToaTenbHasa paboTa obyyatowerocs (CP),B 26 26
TOM 4uCre:
ANeKTPOHHbIN 06pa3oBaTenbHbIN pecypc (30P) 14 14
MoaroToBska K 3aHaTusaM (IM3) 8 8
MoaroToska K Tekywemy KoHTpono (MTK) 2 2
MoaroToBka K npoMe>KyTo4yHomy KoHTponto (MIK) 2 2
Buz NpoMexyTOoUHOIA 3auet (3) 3 3
arTecTauum 3K3aMeH ()
NTOrO: O6uwas 4ac. 72 72
TPYLOEMKOCTb 3ET 2 2

3.2.1 Pasgenbl gucunninHel 51.B.08 MeHe>KMeHT 1 KOMMNETeHLMW, KOTOpble JOMKHbI
ObITb OCBOEHbI NPU UX OCBOEHUN
No
Ne KomneTte
HLMN
1 2 3 4
TeopeTnyeckne n MeToL0/0rMYecKme
OCHOBbI MEHEKMEHTA.

HanmeHoBaHue pasfena

AACLANAVHbI Tembl pa3genos

OCHOBHbI€E MOHATUS 1 TEPMUHOMOT S
MeHeMKMeHTa. PYHKLMM 1
MPUHLMNbLI MeHeAXKMeHTa. Cuctema
1 YK-2 ynpaBeHns. SNeMeHTbl OpraHu3aLmm
YK-10 1 TUMbI OPraHn3aLMOHHbIX CTPYKTYP.
YnpaBneHyeckne noaHOMouUmns, nx
peannsauus 1 fenermpoBaHye.
YnpaBneHve NepcoHaIoM.

CucTemMHas KOHLENUUSA B ynpasieHnm
3ApaBoOXpaHeHnK 3[paBooXpaHeHneM. MpuHLMNbI,

VK-2 BUAbl U METO/bI NJ1IAHMPOBaHNSA B

YK-10 3ApaBooxpaHeHnn. KoopauHaumsa v

opraHu3awms

Kak (OyHKLMW ynpaBneHns

34paBOOXPaHEHNEM.

OC06eHHOCTM MeHeMKMEHTa B

3.2.2. Pasgenbl gucunnavHbl 61.B.08 MeHefKMeHT, BuAbl Y4Y4eOHON [AeATeNbHOCTU W
(hopMbl KOHTpPONA



Buabi yueGHoi
Ne AeSITeIbHOCTH, BKJIIOYAS Dopme
e | ceme HaumenoBanue pasgena CAMOCTOSITEILHYIO PAGOTY TeKYyIIero
ctpa AUCHHIIIUHBI (B wacax) KOHTPOJIA
I m | cp Scero yCneBaeMoCTH
1 2 3 4 5 6 7 8
I |1 Teopernueckue nu TECTUPOBAHUE,
METOIOJIOTUUECKUE OCHOBBI 8 20 16 44 CUTYaLlUOHHBIE
MEHEJKMEHTA. 337441
2 |1 OcobeHHOCTH MEHETIKMEHTA TECTUPOBAHHUE,
B 3/IpaBOOXPAHEHUH 6 12 10 28 CHATYalLlUOHHBIE
330441
UTOoro: 14 32 26 72

3.2.3. Ha3Banue TeM JIEKLIUH U KOJUYECTBO 4aCOB MO CEMECTPAM HU3Y4YECHHs AUCLIUIIINHBI
b1.B.08 MeHemxMeHT

No Haspanue TeM JIeKIHH AHCHHIIIHHBI Yacer
1 2 3

Ne cemectpa 1

1 OcHOBHbBIE IOHATHSI U TEPMUHOJIOTUS MeHekMeHTa. PyHKIMN U TPUHLUIIBI 2
MEHEJKMEHTA.

2. | Cucrema yrpaBJieHHUsI. 2

3. | DieMeHTbl OpraHu3aliy U TUIbI OPraHU3alMOHHbBIX CTPYKTYP. 2

4 VYnpasneH4yecKkre OJTHOMOYHS, UX peau3alys U JelerupoBaHue. YpasiaeHue | 2
MEPCOHAJIOM.

5. | CucrtemHasi KOHLIETILIUS B YIIPaBJICHUHU 3/I[paBOOXPAHEHUEM. 2

6. | IlpuHuIMObL, BUABI M METOBI INIAHUPOBAHUS B 3[PABOOXPAHEHUU. 2

7. | KoopauHaiusi u opraHusanusi Kak GyHKIIMH yIPaBJICHUS 3PAaBOOXPAHEHUEM. 2
Hroro yacos B ceMecTpe 14

3.2.4. Ha3BaHue TeM MNPAKTHYECKHX 3aHATUM M KOJHUYECTBO 4YacCOB MO CEMECTpaMm
n3ydeHus: aucuumuinibl b1.B.08 MenemkmMeHT

Ne Ha3sBaHne TeM NPAKTHYECKHUX 3aHATHH JHCLUHILIMHBI Yacel
1 2 3
NocemecTpa |
OcHOBHbBIE IOHATHSI U TEPMUHOJIOTHUS MEHEI)KMEHTA. 2
2 | ®yHKUUYU U IPUHLUIIEI MEHEPKMEHTa 2
3 | Cucrema yrpasieHUs 4
4 | DneMeHThl OpraHu3aLuy U TUIIbI OPraHU3ALUOHHBIX CTPYKTYP. 4
5 | YnpaiaeH4Yeckue MOJHOMOYMS, UX peaInu3alis U AeJernpOBaHue. 4
6 | YmpasieHue nepcoHagoM. 4
7 | CucreMHas KOHLENLMS B YIPABIEHUH 3JpaBOOXPAHEHHUEM. 4
8 | IlpuHUMMBL, BUBI U METOIbI MJIAHUPOBAHUS B 3APAaBOOXPAHEHUN. 4
9 | KoopauHauus u opranm3anys kKak GyHKUHUH YIPABISHHS 3PABOOXPAHECHHEM. 4

Hroro yacoB B cemecTpe

3.3. CAMOCTOATEJBHASA PABOTA OBYYAIOIET'OCA
3.3.1. Bunet CP




Ne | HaumeHoBaHue pa3aena yueOHoi Busr CP Bcero
n/n JAHCHHIIIHHBI YJACOB
1 3 4 5
Cemectp Nel
1| Teopernueckue u Pabora ¢ yueOHON  Jsmreparypoii, | 16
METOOJIOrHYECKIE OCHOBBI MOJTrOTOBKA K 3aHATHSIM, MOATOTOBKA K
MEHEKMEHTA. TECTHPOBAHHUIO, ITOATOTOBKA K TEKYLIEMY
U IPOMEXYTOYHOMY KOHTPOJIIO.
2 | OcoBeHHOCTH MEHEIKMEHTA B PaGora ¢  y4eOHOW  mTeparypoid, | 10
37PAaBOOXPAHEHHH. MOJrOTOBKA K 3aHATHSIM, MOATOTOBKA K
TECTHPOBAHHUIO, IMOATOTOBKA K TEKYLIEMY
U IPOMEXYTOYHOMY KOHTPOJTIO.
Hroro yacos B cemecTpe 26

3.3.2. [IpumepHas Tematuka pedeparos, KypCOBBIX padOT- HE MPETyCMOTPEHBI

3.3.3. KOHTpOJIbHBIE BOMPOCHI K 3a4€Ty
IIpunoxenue 1

3.4. OOEHOYHBIE CPEACTBA I KOHTPOJISI YCIIEBAEMOCTH H
PE3YJIbTATOB OCBOEHHUA YYEBHOU JJUCHUIIJINHBI

3.4.1. Bunel koHTpOJIS 1 aTTecTanny, POPMbI OLIEHOYHBIX CPENICTB

OueHouHbIe cpeACTBA
N | N HaumenoBanme Koa-Bo
o | ceme Buabi pasaena Koa-Bo He3aBHCH
0 | crpa | KOHTPOIS AUCHHILIUHBI dopma BOIIPOCOB MBIX
p (Mony.Jist) B 32JaHUH | BAPHAHTO
B
1 2 3 4 5 6 7
I |1 Texymuit CutyalrioHHBIE 2 2
Teoperuueckue u 3amaun
METOOOJIOTHYCCKUE TeCTI/IpOBaHI/Ie 5 2
HOBBI
1 IIpomexyT OCHO KoutponbHbie 2 23
OYHBIN MEHE/UKMEHTA. BOTIPOCHI
2 11 Texymuii OcobeHHoCTH CuryaunoHHbie 2 2
MEHEIKMEHTA B 3anaqu
3paBOOXpaHeHmH. | 1€CTHPOBAHHE 5 2
1 IIpomexyT Kontponeheie 2 20
OYHBIN BOIIPOCHI

3.4.2 Ilpumepsl OLICHOYHBIX CPENICTB:

AJI TCKYILIETO KOHTPOJIA

(TK) Bompoc 1. Habop 3ananuii, BBIMOIHAEMBIX OTHUM YEJIOBEKOM, U

BO3JIaraeMasi Ha Hero OTBETCTBEHHOCTb, COCTABJISIIOT:
a) paboty

0) IOJIKHOCTD

B) KBaTM(UKALMOHHBIE TpeOOBaHMS +

') CTAaHAAPTHI BBITIOJHEHUS paOOTHI




Bompoc 2. JIokyMeHT, B KOTOPOM coo01maeTcst uHpopManus
OTHOCHUTEJIBHO PabovnX 3afaHuil, 00sI3aHHOCTEN 1
OTBCTCTBCHHOCTH, CBA3aHHLBIX C KOHerTHOfI JOJIDKHOCTBIO,
Ha3bIBACTCS:

a) JOJDKHOCTHAS! HHCTPYKIIHS +

0) nepeueHb KBATM(UKALHMOHHBIX TPEOOBAHUMN

B) TOJIOJKEHHUE O MPaBax U 00s3aHHOCTSIX paOOTHUKA
I') TPYZAOBOH OTOBOP

Bormpoc 3. IIpouecc BbIsIBIEHUS TOTPEOHOCTH OPraHU3ALNH B
4eJI0OBEUECKUX PEeCYypPCax U COCTABJIEHHs ILIAHOB IO
yIOBJIETBOPEHUIO 3TUX NOTPEOHOCTEH, HA3bIBAETCA:

a) MPOTHO3 MOTPEOHOCTH B MEPCOHATIE

0) TUTAHUPOBAHHUE YEJIOBEYECKHUX PECYPCOB +

B) pa3paboTKa MporpaMMsl 1O CO3IAHUIO Pe3epBa

I') TUIAHUPOBAHHUE NIPEEMCTBEHHOCTH

Bonpoc 4. IInannposaHue NpeeMCTBEHHOCTH — 3TO!
a) pa3paboTKa mpOrpaMMbl KaIPOBBIX MEPECTAHOBOK

0) yBOJIbHEHHE MPEKHUX COTPYIHUKOB M HaeM OoJiee
KBaJH(PHLIUPOBAHHBIX

B) OCYIIECTBJICHHE BO3MOXHBIX 3aMEIIeHHN

I') IPOLIECC, B XO€ KOTOPOTO Ha CiIydall 0CBOOOKICHUS
yIPaBICHYECKOHN NOJIKHOCTH 00ECTIeUnBACTCS HATMYNE
KBaTU(UIIMPOBAHHOTO COTPYIHHKA, CIIOCOOHOTO 3aHSATh ATy
JOJKHOCTD t

Bonpoc 5. KoppexTupoBouHbIe MEPOIIPUATHS 10 YBEIUIECHUIO
THOKOCTH YIPABICHHS 3aHATOCTBIO PAOOTHUKOB MPUMEHSFOTCS B
ciy4ae:

a) MPOTHO3UPYEMOT0 HeocTaTKa pabOTHUKOB
0) MPOrHO3UPyEeMOro U30bITKA pAOOTHUKOB
B) IPOTHO3UPYEMOTO PaBHOBECHST PAOOTHHKOB

T') Cpenu NMePEeYNCICHHBIX BAPUAHTOB MPABIIILHOTO HET +

Curyanuonnas 3agada 1. [Ipu pacctaHoBKe mepcoHana
HEOOXOIMMO YUUTHIBATH OCOOEHHOCTH JIMYHOCTH PAOOTHHUKOB, B
4aCTHOCTH 0COOEHHOCTH TeMriepamenTa. Kak BbI cuuTaere,
MOMYMHEHHBIX ¢ KAKIM THIIOM TeMIIEpaMEHTa CIIeayeT MoadupaTh
Ui pykoBoauTes-xojepuka? Kakum Oyner ontuMabHOe
MPOLIEHTHOE COOTHOIIEHUE B TAKOM OT/IEJIe XOJIEPUKOB,
CaHTBUHUKOB, (DJIESrMaTHKOB M MEJIAHXOJIUKOB?

CuryaunoHHas 3anada 2. Pa3paboraiite njist peaabHO
CYUIECTBYIOIIEH WJIM CIPOSKTHPOBAHHON BaMH OpPraHU3aluu
NoJIO’keHUe 00 aTTecTaluy mepcoHaa.

IUTs1 IPOMEKYTOYHOMN
arrectaunu (ITA)

1. Menemxkep 1 ero (pyHKLHH.
2. CyIIHOCTh CHCTEMHOM KOHLICITIIMHM MCHEIKMEHTA B
3ApaBOOXPAHCHHU.




3.5. YHEBHO-METOAUYECKOE I THOOPMAIIMOHHOE OBECIIEYEHUE
YYEBHOU JUCIIUIIVIMHBI B1.B.08 MEHE/DKMEHT

3.5.1. OcHOBHas nuTEpaTypa

n/ HaumeHnoBaHnmue, ABTOp(BI) BrixoaHble JaHHBIE, Kox-Bo 3k3.
Ne THII pecypca /penaxkTop 3JIEKTPOHHBII agpec (nocTymnos)
B BUI]

1 2 3 4 5

1 | MHHOBAaLIMOHHBIH A. A. Anexcees. | Mocksa : U3naTenbcTBo HEeOorp. 1.
MEHEIKMEHT : y4eOHUK U IOpaiit, 2019. — 259 c.

MIPAKTUKYM JJIs1 — URL:

OakanaBpuaTa u https://urait.ru/bcode/43
MarucTparypel 3138

[QnexTpoHHBIH pecypc]

2 | Ctpareruueckuii M. b. llluppun. | Mocksa : M3narenscTBO HEOrp. A.
MEHEIKMEHT : yUeOHUK 1St IOpaiit, 2019. — 321 c.
aKaJIeMIYECKOTO — (URL:

OakanmaBpuaTa https://urait.ru/bcode/43
[DnexTpoHHBIN pecypc] 8372

3 | MeHemKMEHT | yueOHUK U H. A Uanosa, | Mocksa : M3narenbpcTBo HEOrp. A.
MIPAKTUKYM JIs1 By30B A. M. Ceprees IOpaiit, 2020. — 305 c.
[DnexTpoHHBIN pecypc] —URL:

https://urait.ru/bcode/45
0097

4 | MeHemKMeHT | yueOHUK Uit | OTBETCTBeHHbIH | Mocksa : U3maTenbcTBO HEOrp. 1.
npukianHoro Oakanaspuara | pemakrop H. M. | FOpaiit, 2020. — 422 c.
[DnexTpoHHBIN pecypc] Acraxosa, . U. | —URL:

MocKBUTHH https://urait.ru/bcode/44
9381
3.5.2. JlononHUTENbHAS JIUTEPATYPA
n/ HaumenosaHue, ABTOp(BI) BrixoaHble JaHHBIE, Koa-Bo
Ne THI pecypca /peaaxkrop 3JIEKTPOHHBIH aapec IK3.
(1ocTymnos)
B BUI]
1 2 3 4 5
1 | ®uHAHCOBBINA MEHEIKMEHT B. H. Mocksa : U3natenscTBO HEOrp. I.
: yueOHUK aust Hesamaiikun, U. | FOpaiit, 2019. — 467 c.
OakanaBpoB [DaekTponnsii | JIL FOp3sunosa | — URL:
pecypc] https://urait.ru/bcode/4258
35
2 | UadopmannonHble noA penaxkuuein | Mocksa : M3parenbcTBo HEOrp. .
TEXHOJIOTHH B 0. . Opaiit, 2019. — 411 c.
MEHEIKMEHTE Pomanosoii — URL:
(ynpaBnernn) : yueOHUK U https://urait.ru/bcode/4460
MIPAKTUKYM IJIs1 BY30B 52
[DnekTpOHHBIH pecypc]
3.5.3 HTEpHET-pECYPCHI.
1. OBC «KoHncynbranT cryneHta» http://studmedlib.ru

2. DBC «YHuBepcuterckas dbudnuoteka online» http://www.biblioclub.ru/



https://urait.ru/bcode/43
https://urait.ru/bcode/43
https://urait.ru/bcode/45
https://urait.ru/bcode/44
https://urait.ru/bcode/4258
https://urait.ru/bcode/4460
http://studmedlib.ru/
http://www.biblioclub.ru/

(9%

3BC «¥Opaiit» http://www.biblio-online.ru;
4. DnextpoHHble Katasorn Oubmmorekn ®I'BOY BO TIMY Munsnpasa Poccun
TI'MVhttp:/lib.vgmu.ru/catalog/

5. Menmuuunckas nureparypa http://www.medbook.net.ru/

3.6. MarepuajibHO-TexHH4YecKoe ofOecneyeHue y4deOHoM aucuunanHbl b1.B.08
MeneaxmeHT

HNmeercs nocTaToyHOE KOJUYECTBO CIELUANBbHBIX IOMEIIEHUH JIJIs1 TPOBEIeHUs 3aHITHI
JIEKLMOHHOTO THUIA, MPAKTUYECKUX 3aHATUN, FPYNIOBBIX U HWHAUBUAYaJbHBIX KOHCYJbTALUH,
TEeKyIIero KOHTPOJsl U IPOMEXYTOYHOM arTecTaluy, a Takke I[OMeLleHus AJs
CaMOCTOATENBbHON padoThl. CrieranbHble MOMEIEHHs YKOMIUIEKTOBAHb! CIIELUATN3HPOBAHHON
MeOeNbl0 U TEXHUYECKHMH CPENCTBAMHU OOYUYEHHs, CIYXKAIUMH U NMPEACTaBICHUs yueOHOH
uHpopManuy OONBLION ayIUTOPHH.

[Tomemenust U1 CaMOCTOSTENBbHONW PadOThl OOYHAIOINUXCS OCHAIIEHBI KOMITBEOTEPHON
TEXHUKOW € BO3MOJKHOCTBIO MOAKIIOUeHUust Kk cetu "HMHTepHer" u olbecrneueHHEM JOCTyma B
3JIEKTPOHHYI0 HH(pOpMaIoHHO-00pa3oBatenbhyd cpeny ®I'BOY BO TI'MY Munsapasa
Poccun.

VYuebHass aymuTopusi AN TNPOBEHNCHUS 3aHATHH CEMHUHAPCKOTO THIIA, KYPCOBOTO
NPOEKTUPOBAaHUsI  (BBIOJHEHUS KypCOBBIX pabOT), TPYNNOBBIX W  WHAWBUAYAJIbHBIX
KOHCYJIBTALUH, TEKYIIEro KOHTPOJIsl U MPOMEXYyTOYHOU arrectaunu Ne210-006

690000 ITpumopckwii kpaii, r. Bmamusoctok, Oxeanckuii np-t 165 (210-002)

1. MynpTUMEIUITHBIA KOMIUIEKC TEJIEBU3HOHHAS MaHe b PUIUIC, CUCTEMHBIH 0J10K) — 1

2. Kommnekt yuebHoii mebenu Ha 26 MecT,
3. Jlocka yuenuveckas — 1 wr.,

4. Cton npenoxasarens — 1 wr.,,

5. Ctyn npenogaBarens — 1wt

3.7 llepeyenb HHPOPMALMOHHBIX TEXHOJOTHH, HCNOJb3yeMbIX IJIs OCYLIeCTBJICHHS
o0pa3oBartesibHOro mpouecca mo aucuumanHe b51.B.08 MenemxxkmenT, uH(popMaLHOHHO-
CMPABOYHBIX CHCTEM,JIMIEH3HOHHOT0 H CBOOOAHO PACHPOCTPAHSIEMOr0 MHPOrpAMMHOIO
o0ecrieyeHHsl, B TOM YHCJIe 0Te4eCTBEHHOI0 POU3BOACTBA:

1. Polycom Telepresence M100 Desktop Conferencing Application (BKC)

SunRav Software tTester

7-PDF Split & Merge

ABBYY FineReader

Kaspersky Endpoint Security

Cucrema onnaiin-rectuposanusi INDIGO
Microsoft Windows 7

Microsoft Office Pro Plus 2013

9. 1C:YHuBepcurer

10. TI'apanT

A

11. MOODLE (monynbHas 0OBeKTHO-OPHEHTUPOBAHHAS IUHAMUYECKas yueOHas cpena)

3.8. O0pa3oBare/ibHbIE TEXHOJIOTHH
Ucnonbzyemble 00pa3oBaTebHbIE TEXHOJOTHH IMPU peaim3auuu aucuuruinHeel b1.B.08
MenemxmeHT30 % MHTEPAKTUBHBIX 3aHITHH OT 00beMa ayTUTOPHBIX 3aHSATHH.

3.9. Pazpenn! aucuuniaunbl b1.B.08 MeHea;KMeHT U MeRINCUUNIHHAPHBIE CBSI3H C
NOCJeAYIONIHMH JHCUHILTHHAMH

| Ne | HanmeHoBaHHEe MOCJIETYIOLIAX | Pasgenn! gaHHOH JHCIHIIHHBLI, HEO0XOAHUMBIE IS



http://www.biblio-online.ru/
http://lib.vgmu.ru/catalog/
http://www.medbook.net.ru/

AHUCOHIIJIHH H3YYCHHSA NOCJICAYHOIIUX JUCHHILJIHH
1 2

Opranuzanust JOOPOBOJIBYECKOH

1 (BOJIOHTEPCKOI) NESITENILHOCTH U N N
B3aUMOJIEHCTBHSI C COLMAIbHO-
opueHtuposadHbiMu HKO
OOuiecTBeHHOE 3I0POBBE U

2 | 3apaBOOXpPAaHEHUE- 5SKOHOMHUKA + +
3IPaBOOXPAHEHUS

4. METOAMYECKHE PEKOMEHJALIIMM TO  PEAJIHU3ALNH
AUCHOUILINHBL (MOIYJIS):

Peamuzanua nucummiubbl b1.B.08 MeHeKMEHT OCYINECTBISAETCA B COOTBETCTBUHU C
yueOHBIM TUIAHOM B BHIE ayAUTOPHBIX 3aHATHH (72 Yac.), BKJIOYAOIUX JEKIHOHHBIA KypC H
MPAKTHYECKHUE 3aHSATHS, U CaMOCTOATeIbHON paboTel (26 wac.). OcHOBHOe ydeOHOE Bpemsi
BBIZIEJIAACTCS HA MPakTU4IeCKyro paboty no aucuuruinHe b1.B.08 MeHemkMeHT.

[IpakTHueckne 3aHATHS TPOBOISTCA B BUAEC KOHTAaKTHOW pabOTBI € JEMOHCTpaLuen
NPAKTUYECKUX HABBIKOB W YMEHUH, KEHC-TEXHOJIOTHH, OOyHarOINX M Pa3BUBAIOIIUX KBECTOB,
IENIOBBIX WP, TECTUPOBAHHS, IOATOTOBKH 3CCE, TNpe3eHTalUui, anpodauuu COOCTBEHHBIX
pa3paboToK.

B cootserctBun ¢ tpebosanusimu ®I'OC BO mpu peanusanmu aucuumiuHsl b1.B.08
MeHemKMEHT HCIOJIb3YIOTCS aKTHBHBIE W HWHTEPAKTUBHBIC (POPMBI NPOBENEHUS 3aHATUH —
MPEACTABJICHUs] MPE3CHTALlMOHHOIO MaTepuasna, OEJOBble WIPbL. Y IENbHBIA BEC 3aHATHI,
MPOBOJUMBIX B MHTEPAKTUBHBIX (popMax, cocTasiisieT He MeHee 30% OT ayTUTOPHBIX 3aHSITHH.

CamocrositenpHast padoTa TOApPa3yMeBaeT IOATOTOBKY IPAKTHYECKOMY 3aHSTHIO,
TEKyILIEMY U IPOMEKYTOYHOMY TECTHPOBAHUIO M BKIIFOYAET paboTy ¢ yueOHOH uTepaTypoi.

Pabora ¢ nHpOpMAIIMOHHBIMI UCTOYHUKAMHU M y4eOHOH JUTEpaTypoil paccMaTpuBaeTCs
KaK CaMOCTOSITeNIbHAS eATENbHOCTh OOydarommxcss no aucnuruinae b1.B.08 MenemkmeHT u
BBITIOJIHAETCST B TpeIesiax 4YacoB, OTBOAMMBIX Ha €€ m3ydenue (B pazmene CP). Kawxnbrii
oOyuaromuiicst obecrnedeH JOCTynoM K OnbmnoTedHbIM poHAaM Y HUBEPCHTETA.

ITo xaxxnomy pasneny mucuurinebl b1.B.08 MenemkMeHT pa3paboTaHbl METOINYECKHE
yKa3aHus Ul CTYJ€HTOB U METOANYECKHE PEKOMEHAALNU IJIsl IPENOAaBaTeNeH.

OGyuenne B rpymme  (GOPMHUPYET HABBIKM  KOMaHAHOH  JEATENBHOCTH U
KOMMYHHKa0€IbHOCTb.

OcBoenne muctmnabl  b1.B.08  MeHemkMEeHT CrmocOOCTBYET — PasBUTHIO Y
o0yJarmuxcss KOMMYHHKATHBHBIX HABBIKOB Ha pas3HBIX YPOBHAX U pELICHHS 3aaad,
COOTBETCTBYIOLIUX THIY MNPO(YECCHOHANBHOW NEATENbHOCTH, HANPAaBICHHBIX HAa OOBEKT
npo¢eCCHOHATBHON AEATENBHOCTH Ha OCHOBE (POPMHUPOBAHUS COOTBETCTBYIOIIMX KOMITETEHIIUH.
ObecneunBaeT  BBIMOJIHEHUWE TPYAOBBIX JEHCTBHIA B  paMKax TPYIOBBIX  (PyHKUUH
npodeCCHOHABHOTO CTaHAapTa «Bpad-cromMaronor», yTBep:KIeH NPUKa3oM MMHHCTEPCTBA
TpyAa U couuanbHoOM 3amuThl Poccuiickoin @enepaunu ot 10.05.2016 r. Ne 227H.

Texymuil KOHTpOJb OCBOeHUs AucLUILUINHBI b1.B.08 MeHemxMeHT onpenensercs mpu
AKTUBHOM W/WJIM MHTEPAKTHBHOM B3aMMOJEHCTBHU OOyYArOIIMXCS M MPETOAaBaTeNsl BO BPEMs
KOHTAKTHOH paboThl, MPHU AEMOHCTPALUN MPAKTUYECKUX HABBIKOB U YMEHHH, PELICHHH THIIOBBIX
3a1a4, TECTHPOBAHUH, NPEAYCMOTPEHHBIX (OPMHUPYEMBIMH KOMITETCHLMSIMH PEeau3yeMOi
nucuumuHbl b1.B.08 MeHemkMEHT.

IIpomexxyTouHass arrecTauus MNPOBOIUTCS B (oOpMe, NPENyCMOTPEHHON Y4eOHBIM
MJIAHOM C UCIHOJBb30BAHUEM TECTOBOIO KOHTPOJIA, TEMAaTHYECKUX KeMCOB, KOHTPOJBHBIX
BOIIPOCOB NMPHU cOOECeNOBAHNH, IEMOHCTPALIUH MTPAKTUIECKUX YMEHHH 1 HABBIKOB.

Bompocel mo yueOHOW muciuruiiHe (MOAYJIO) BKIIOYEHbI B 1 OCymapCTBEHHYIO
UTOTOBYIO aTTECTALIUIO BBITYCKHUKOB.




5. OCOBEHHOCTH PEAJ/IMBAIINN JUCHUTIJINHBI IJIAA OBYUAIOIIUXCA
C O'PAHUYEHHBIMHA BOSMOKHOCTAMM 3/I0POBbsA U THBAJIU/1OB

5.1.1. Hanuuue COOTBETCTBYIOLINX YCIOBUH pean3aluy JUCLUIIINHBI

I[J'Iﬂ O6yLIaI'OH.[I/IXC$I N3 YHuCljia UHBAJIUWAOB W JIML C OrpaHUYCHHBIMU BO3MOXKHOCTAMHU
3nopoBbsi (OB3) HA OCHOBaHWMM NMHUCHMEHHOTO 3asBJICHHS AMCLUIUINHA PEATH3YeTCs C YUEeTOM
0coOeHHOCTEH MCUXO(HM3MUECKOTO PA3BUTHS, WHAWBUAYAJIbHBIX BO3MOXKHOCTEH M COCTOSHUS
310pOBbsl  (ajee - UHAUBUAyaIbHBIX OcoOeHHOcTel). ObecmeunBaercsi CoOOJIOACHUE
Clenyoumx oOumx TpeOOBaHUIl HCIONb30BAHUE CHELHANbHBIX TEXHHUYECKUX CPEICTB
O6yLIeHI/I$I KOJUICKTUBHOIO W HWHAUBUAYAJBHOI'O TIOJB30BaHUA, MNPCAOCTABJIICHUEC YCIYyTr
accucteHTta  (NOMOINHUKA), OKa3bIBAOLIEr0 TakoMy  oOydaromeMycs  HEOOXOOMMYIO
TEXHUYCCKYHO ITOMOIID, o6ecnequI/Ie AOCTYIIa B 3AaHUA U ITOMEIICHUSA, A€ MPOXOAAT 3aHATUSA,
APYTUe yCJIOBHA, 663 KOTOPbIX HEBO3MOXKHO WJIH 3aTPYAHCHO U3YUCHUEC NUCLIUTIIINHBIL.

5.1.2. Obecnieuenne cobmonaeHus o0mux TpedoBaHui

IIpu peanuzanuyu TUCHUILUIMHBI HA OCHOBAHUH NMHCbMEHHOTO 3asBJICHUsT O0y4aroIerocs
obecrieunBaercst cOOMoOEeHNE Cleayrmux oOmux TpeOOBaHMIA NPOBENCHUE 3aHATUN IS
ofyuaromuxcsa-uHBaIUAOB U aun ¢ OB3 B 0qHON ayIUTOPUU COBMECTHO ¢ OOyHarOIIMMUCS, He
UMEIOIIMMH OTPaHMYEHHBIX BO3MOXKHOCTEH 370POBbS, €CIH 3TO HE CO3[aeT TPYAHOCTEH
0o0y4aromuMcs; TPUCYTCTBUE B ayOUTOPUU AaCCHCTEHTa (aCCHCTEHTOB), OKA3bIBAOIIETO(HX)
o0y4aromuMcsi HEOOXOOUMYI TEXHHUYECKYI0 TIIOMOLIb C Yy4YeTOM UX WHIUBUAYAIbHBIX
0COOEHHOCTEH; IMONIb30BaHNE HEOOXOMUMBIMH OOYHAIOIIMMCA TEXHHUYECKUMH CPEACTBAMH C
YUETOM UX WHAUBHIAYAJIBHBIX OCOOCHHOCTEH.

5.1.3. JloBenenne A0 CBEACHUS OOYYAOIIUXCS C OTPAHUYCHHBIMH BO3MOKHOCTSIMH
3I0pOBBSl B JOCTYNMHOH Aisi HUX (OpMe BCeX JIOKAIbHBIX HOpMaTuBHBIX akToB ®I'BOY BO
TI'MY Munsgpasa Poccun.

Bce nokanpHbie HOpmatuBHBIe akThi @I'BOY BO TI'MY Munsnpasa Poccuu 1o
BOIPOCAM peau3aliy AUCHHUILINHBI (MOYJISI) TOBOASTCS A0 cBeaeHus oOydarommxcsi ¢ OB3 B
TIOCTYITHOM 111 HUX (hopme.

5.1.4. Peanusauus yBeIU4EeHUs] NPOAOJDKUTENBHOCTH MPOXOXKIECHHsI MPOMEKYTOUHON
aTTeCTallMd IO OTHOIIEHHIO K YCTAHOBJICHHOW NPONOJDKUTENBHOCTH IJsi OOyHaromerocs ¢
OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 310POBbS

@opmMa NpoBeACHUS TEKYIIEH W MNPOMEXKYTOYHOH aTTecTauuyd MO OUCLUIIMHE s
ofy4aromuxcss HWHBAIMAOB W JIMI C OrPAaHUYEHHBIMH  BO3MOXKHOCTSMH  310POBBS
YCTAHABJIMBAETCSl C YYE€TOM HHAMBHAYAIbHBIX MNCHUXo(pu3ndyeckux ocoOeHHocTel (YCTHO,
MUCbMEHHO Ha OyMare, THUCHPMEHHO Ha KOMIIbIOTEpe, B (opMe TECTUPOBAHUS H T.IL).
[IponOKUTENBHOCT,  MPOXOXKACHUS MPOMEKYTOUHOW aTTECTAllMM IO OTHOIIGHHIO K
YCTAHOBJICHHOW  MPOJOJUKUTENPHOCTH — YBEJIUYUBAETCS IO  MUCBMEHHOMY  3asIBJICHHUIO
ofOyJaromerocss ¢ OrpaHMYEHHBIMH  BO3MOXKHOCTSIMH  37I0pOBBs..  [IpOMOSKHTENBHOCTD
MOJTrOTOBKH 00YYarOIerocsi K OTBETY Ha 3a4eTe YBEJIUUNBaETCs He MeHee ueM Ha 0,5 yaca.



MpunoxkeHve 1

KOHTpO/IbHbIE BONPOCHI K 3a4eTy no aucuuniavHe 61.B.08 MeHemKMeHT

TeKCT KoMMNeTeHUMM / Ha3BaHUA TPyA0BOM (DYHKLMKM / Ha3BaHWA TPYAOBOro

Ko o o
A AENCTBMA [ TEKCT 3NEMeHTA CUTYaLMOHHON 3aaaun

31.05.03 CrtomaTtonorus
YK-2 CnocobeH ynpasnaTb NMPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LnKna

Cnoco6eH NPUHUMATL 060CHOBaHHbIE SKOHOMMUECKUE PELLIEHUS B Pa3INUHbIX
06/1aCTSX YKM3HEAEATENBHOCTY

AJ0B.7 OpraHu3auoHHO-yNpaBieHYecKas AedTelbHOCTb

NAVTE OTBETbI HA BOMPOCHI

1.OCc06eHHOCTM Pa3BUTUA MeHEDKMEHTA B UH(OPMaLIOHHOM Nepuoe.
2. MeTogonorus CUCTEMHOr0 1 CUTYaLUMOHHOrO NOAXOA0B.

3. VlcTopunyeckwe aTanbl pasBuTUA MeHemkKMeHTa B Poccu.

4. OC06eHHOCTY Pa3BMTUA COBPEMEHHOIO MeHepKMeHTa B Poccum.

5. ®YHKUMN MeHeDKMEHTa.

6. O6LLMe 1 YaCTHbIE NPUHLMMBI MEHEDKMEHTA.

7. MeHepkep 1 ero yHKLMK.

8. CyLLHOCTb CUCTEMHON KOHLIENLMM MEHEKMEHTA B 3[paBOOXPaHEHNN.
9.lMokasaTenu, xapakTepu3yHoLLye COCTOSAHNE CUCTEMbI B 34paBOOXPaHEHNN.
10.MpyHUMNbI, BUABI Y METOABI NAAHVMPOBAHUA B 34paBOOXPaHEHNN.
I1.KoopanHaums Kak (hyHKLUMA YrpaBneHns 34paBooxXpaHeHneM.
12.0praHu3auys Kak QyHKLMS ynpasieHns 34paBo0XpaHeHNEM.
13.KOHTpO/b Kak (hyHKLUMA YNpaBieHns 34paBO0XPaHEHEM.
14.Tpe60BaHWA CUCTEMbI YNPaBIeHWA K YNpaBstoLLei 1 yrpasisemoi
nofcucTeMam.

15.0OcHOBHbIe 1 Hanbosee BaXKHbIE 3aaun PyKOBOAUTENEA Ha KaXK4O0M YPOBHE
ynpasneHus.

16.MeTo/pbl ynpasneHus.

17.Knaccudmkaums ynpasieHYeCKUX peLLeHNiA.

18.0npefeneHvie opraHusaLum, ee BALbl.

19.daKTOpbI BHELLHEN Cpeabl OpraHM3aLmm.

20.PaKTOopbl BHYTPEHHENW Cpefibl OpraHu3aLyn.

YK-10

S 8 X X O

LLIkana oLeHnBaHWs

«OTNnYHO» - 6onee 80% npaBubHbLIX OTBETOB

«XopoLuo» - 70-79% npaBubHbIX OTBETOB

«Y [10BNETBOPUTENLHO» - 55-69% MNpaBW/bHLIX OTBETOB
«Hey0BNeTBOPUTENLHO» - MeHee 55% npaBu/bHbIX OTBETOB



MpunoxkeHve 2

TecToBble 3a4aHna No AucumnanHe no avcumnnnHe 61.B.08 MeHemKMeHT

Kopg
31.05.03
YK-2
YK-10
AJ0B.7

TekCT KoMNeTeHUMM / Ha3BaHUA TPyA0BOM (DYHKUMM / Ha3BaHMS
TPYZOBOro AencTBus / TEKCT

Ctomaronorus
CnocobeH ynpas/nsaTb NPOEKTOM Ha BCEX 3Tanax ero M3HeHHOro LmKa

CnocobeH NPUHMMATL 060CHOBaHHbIE SKOHOMMUECKME PELLIEHMS B Pa3/INYHbIX
06/1aCTSX YKN3HEAEATENBHOCTY

OpraH13aLMOHHO-YNPaBeHYecKas AesTeNbHOCTb

JANTE oteeTsl Ha Bonpocs TECTOBBIX 3AJAHN 1YPOBHS
(OVH MPABU/bHBIN OTBET)

1. Ha6op 3afaHuiA, BbIMOMHSEMbIX OHUM YeNI0BEKOM, 1 BO3/laraemasi Ha
HEro OTBETCTBEHHOCTb, COCTaBNAOT:

a) paboty

6) [OMKHOCTb

B) KB/IM(MKALWOHHbIe TpeboBaHUs +
I CTaHA4apTbl BbIMOIHEHMA PaboThI

2. [JOKyMeHT, B KOTOPOM COO6LLaeTC MH(OPMaLUA OTHOCUTENbHO
paboumx 3afaHui, 0653aHHOCTEN 1 OTBETCTBEHHOCTH, CBA3AHHbIX C
KOHKPETHOWN [JO/MKHOCTbIO, Ha3blBAETCA:

) AO/MKHOCTHAsA UHCTPYKLUMA +

0) nepeyeHb KBAM(MKALMOHHbIX Tpe6oBaHWi

B) MOI0XKEHME O NpaBax N 06513aHHOCTSAX paboTHMKa
) TPYA0BOW [OroBop

3. Mpouecc BbISBAEHUS NOTPEGHOCTM OpraHM3aLun B YeN0BEUYECKNX
pecypcax 1 COCTaB/IEHUs MaHOB MO Y0BNIETBOPEHMIO 3TUX MOTPEBGHOCTEN,
Ha3blBaETCA:

a) NPOrHo3 NOTPe6HOCTM B NepcoHase

0) NiaHMpPOBaHWe YeIOBEYECKNX PECYPCOB +

B) pa3paboTka nporpaMmbl Mo CO34aHUI0 pe3epBa

) N1aHMPOBaHVe NPeeMCTBEHHOCTY

4. NnaHMpoBaHWe NPeemMcTBEHHOCTU — 3TO:

a) pa3paboTka NporpamMmMbl KaJpoBbIX NepecTaHOBOK

0) YBO/IbHEHVIE NMPEXHUX COTPYAHUKOB U HaeM 60/1ee KBa/I(MLMPOBaHHbIX
B) OCYLLIECTB/IEHME BO3MOXHbIX 3aMeLLEHNI

I NpoLecc, B X0Ae KOTOPOro Ha Cyyail 0CBOOOXAEHNS YNpaBneHUYeCKOl
NOMKHOCTN 06ECTEUMBAETCS Ha/MUMe KBaIMKMLMPOBAHHOTO COTPY/AHUKA,
CMOCOGHOrO 3aHATb 3TY [OMKHOCTL +

5. KOppeKTMpPOBOYHbIE MEPONPUSATIS MO YBENYEHMIO TMOKOCTU
yrNpaB/ieHUs 3aHATOCTbI0 PAGOTHMKOB NPUMEHSIOTCS B ClyYae:

a) NPOrHoO3MPyeMoro HelocTaTka paboTHUKOB
6) NPOrHO3MPYeMoro n3bbITKa paboOTHNKOB



B) MPOrHO3MPYEMOr0 paBHOBECUS PabOTHNKOB
) cpeaun NepeyrcieHHbIX BapraHTOB NPaBUIbHOIO HET +

DANTE oteeThl Ha Bonpocs TECTOBbIX 3ANAHUV 2 YPOBHA
(HECKOJ1bKO MNMPABWJ/IbHbLIX OTBETOB)

1. BblbepuTe npaBubHble PYHKLUN MEHEDKMEHTa:

a) NnaH1poBaHue +

6)KooANHMpPOBaHWe +

B) pacnpegeneHue

r) CTUMY/IMPOBaHWe

2. HeobxoamMocTb NNaHMPOBaHNA 3aKNH0YaeTCcs B ONpeaeneHnu:
a) KOHEYHbIX N MPOMEXYTOUHbIX Lieniei +

0) 3afa4, peLLeHne KOTOpbIX HEOBXOAVMO [15 JOCTVXKEHUS Lieneld +
B) CPEACTB U1 Croco60B peLleHns 3atay +

I) NPaBWIbHOrO OTBETA HET

3. [pHUKUNLI perynnpoBaHns:

a) pauyoHa/IbHOCTb +

6) pUTMUYHOCTb

B) HaZEeXHOCTb

r) LOCTOBEPHOCTb +

4. Ha3oBuUTe 3Tanbl perynampoBaHus:

a) MH(OPMaLMOHHaA NOArOTOBKA A1 MPUHATUA PeLLEHNI +

6) pa3paboTKa ¥ MPUHATUE PELLEHWIA +

B) OMpejenieHve CTPYKTYpbl NPesnputTys

I NnaHMpoBaH1e OCHOBHOM AeATENbHOCTY NPeAnpUATUS

5. Kakve npuembl WCMOMb3YHTCA NPU  MCUXONOTMYECKUX MeTodax
ynpasneHua?

a) MHTEPBbLIO +
6) becenbl +

B) TeCTbl +

r) HabnoaeHns

OAVTE OTBETbI HA BOMPOCHI TECTOBbIX 3ALAHUW 3 YPOBHS
(BAOAHVA HA OMNPEAENEHUME COOTBETCTBUA)

YCTaHOBWATE  COOTBETCTBME MeXAYy (YHKLMEA MeHemMKMeHTa W ee
onpeeneHvem

a)pyHKLWIA MeHepKMEHTa, npegnosararoLas
1 KonTponb 1ICMO/b30BaHME MOTMBOB MOBEEHS Ye/OBEKA B MPAKTUKE
2. KoopanHauus  ynpasneHns ero AesTerbHOCTbIO.
3. MotuBauns  6) OfHA U3 (DYHKUMIA YNpaB/eHWs, peannsaLma KoTopoit

4. OpraHn3alumns  cocTouT B COr/IaCOBAHMUI BHYTPEHHETO COCTOSHS (IMPMb C
S. [1naHMpoBaHWe ycnoBusMM  BHELLHed  cpedbl, B 0GECreyeHmm
COrNacoBaHHOCTU B PaboTe BCEX 3BEHbEB CUCTEMbI MyTEM
YCTaHOB/IEHWS  PaLMOHaNIbHbIX  CBSA3el  (KOMMYHMKaLmiA)
MEXIY HVMW, B3aUMOLECTBUS Mexay MoAcvucTeMamy, B
obecrieyeHnM eavHCTBa W COracoBaHmst BCEX (DYHKLWRA



LLIkana oueHmBaHUs

ynpas/ieHus.
B) (DyHKUMA ynpaB/ieHus, 3afjadeil KOTOPOW SBNSETCA

(hOPMUPOBaHME CTPYKTYpbl OpraHm3aummn 1 obecrneyeHre ee

BCEM HEOOXOAMMbIM /159 HOPMa/IbHOTO (PYHKLIMOHMPOBAHUS.

NV3 QyHKUWIA YNpaBneHys, 3akiiouvatoLiasacs B aHanse

CUTyaLuin 1 (pakTOpOB BHELLHEN Cpefbl, MPOrHO3MPOBaHNN,

ONTUMM3ALWY,  OLUEHKE  abTepHATUBHbIX  BapyaHTOB

JOCTVDKEHVS LieNeid, pa3paboTke M/1aHoB, OMpedenstoLLmX
Oymyliee COCTOSHUE CUCTEMbI, NyTel, CNOCO6OB M CPEACTB

€ro IOCTVOKEHUS.

0 (PyHKUMA MeHe[DKMeHTa Mo 06eCreyeHNIO BbINOHEHUS
nporpamm, niaHoB, 3afaHui1, ynpas/ieHYeCKX peLLeHuIA.

Ortsetbl: 1-0; 2-6; 3-a; 4-B; 5-T

«OTNnYHO» - 6onee 80% npaBW/IbHbLIX OTBETOB HA TECTOBbIE 3alaHUA KXKA0ro YPOBHS

«XopoLuo» - 70-79% npasu/ibHbIX OTBETOB HA TECTOBbLIE 33[aHNA K&XKA0I0 YPOBHS

«Y [10BNETBOPUTENLHO» - 55-69% MNpaBW/IbHLIX OTBETOB Ha TECTOBbIE 38[4aHNA KaXKA0ro YPOBHA
«Heyn0BNeTBOPUTENBLHO» - MeHee 55% MNpaBW/bHbIX OTBETOB HA TECTOBbIE 38[aHNA KaXKA0ro YPOBHSA



Bug

MpunoxeHne 3

TunoBble CUTYaLNOHHbIe 3aa4mM no gncumnavHe b1.B.08 MeHegXXMeEHT

CwutyaunoHHasa 3agayda no gucuunnmye b1.B.08 MeHemkmeHT Nel

Koga

31.05.03
YK-2

YK-10
A/06.7

TeKCT KomneTeHUUmn / Ha3BaHUA TPYAOBON PyHKUMNK /
Ha3BaHWA TPYLOBOro AeiCTBUA / TEKCT a1eMeHTa
CMTyaLUWOHHOM 3ajaun

CrtomaTtosnorus

CnocobeH ynpasnaTb NMPOEKTOM Ha BCEX 3Tanax ero XXU3HeHHOro
LMKNa

CriocobeH NpUHMMaTh 060CHOBaHHbIE 3KOHOMUYECKUE PeLLeHNs B
Pa3/IMYHbIX 061aCTAX XKU3HEAEATETbHOCTY
OpraHu3aLoHHO-yMpaBeHyYeckas AeATeNlbHOCTb

O3HAKOMbTECb C CUTYALMEN N OAUNTE
PA3BEPHYTbIE OTBETbI HA BOTMNPOCHbI

Bbl paboTaeTe MeHeLKepoM B cpefHei no pasmepy (upme. B
PYKOBOAVMMOM Bamu TPYZOBOM KOJ//EKTMBE, KaK BaMm CTasio
M3BECTHO, MMeeTcAa  HeopmasbHbIA  nugep.  [aHHbIN
paboTHWK VMeeT 60siee NMPOAOHKUTENbHBINA, YeM Y Bac, OMNbIT
paboTbl B JAHHOW cepe [eATeNbHOCTW, CTaX ero paboTbl
npeBbILLAeT Ball Mo4yTu B ABa pasa. Kpome TOro, oH ymeer
BbICNyLIaTb APYrMX COTPYLHMKOB, MHOrMe MAYT K Hemy 3a
COBETOM, a He K Bam.Bbl HameTunu B 6amkaiillee Bpemst
paclumpuTb  Cepy  LeATeNbHOCTM  (DMPMbl,  MPOBECTU
HEKOTOpble  W3MEeHeHWs B CTPYKTYpe  YMpaBfieHus.
HetopmanbHbIi  nngep, kak Bam  coobwmnu, npotus
NPeACTOALLNX MEPEMEH.

PaspaboTaiiTe cTpaTernto B3aMMogeincTBMSA MeHeKepa u
HedhopManbHOro nngepa.

OUEHOYHbI NncT

K CUTyaUMOoHHOW 3agade no gncumnanHe 61.B.08 MeHemkmeHT Nel

Kopg

31.05.03
YK-2

YK-10
A/06.7

TeKCT KoMneTeHUUN / Ha3BaHUA TPYLOBON PYHKUMK /
Ha3BaHWA TPYLOBOro AeiCTBUA / TEKCT aeMeHTa
CUTYaLMOHHOW 3aga4u

Crtomatonorus

CriocobeH ynpaB/isTb NPOEKTOM Ha BCEX 3Tarnax ero XXM3HeHHOro
LMKNa

CnocobeH NpuHMMaTh 060CHOBaHHbIE IKOHOMUYECKUE PELLIEHUS B
Pa3NYHbIX 061ACTAX XKU3HEAEATENIbHOCTU
OpraHu3aLUnoHHO-YyNpaB/ieHYecKas AesTeNIbHOCTb

O3HAKOMbTECb C CUTYALVEN N JAUNTE
PA3BEPHYTbIE OTBETbI HA BOMPOCHI

Bbl paboTaeTe MeHe[KEPOM B CpefdHE no pasmepy ¢upme. B
pyKOBOAMMOM BaMW TPYAOBOM KOJNEKTUBE, KaK BaM CTa/o
M3BECTHO, UMeeTcA HedopManbHblil nvaep. [aHHbid paboTHUK
nMeeT 60/ee NPOAO/HKMTENbHBIA, YeM Yy Bac, OMbIT paboTbl B



B 1

3

P2 OT/INYHO

p1 XopoLo/yaoBneTsopu
TeNbHO

PO HeynoBneTBOpUTENBLHO

JaHHOW cepe LesTeNbHOCTU, CTaX ero paboTbl NpeBbillaeT Ball
noytu B fBa pasa. Kpome TOro, oH ymeeT BbICNyLlaTb APYrux
COTPYAHWKOB, MHOIME MAYT K HEMY 3a COBETOM, a He K Bam. Bbl
HaMeTuNn B 6imkaillee BpeMs pacLUMpuUTb Chepy AedaTenbHOCTM
(MpMbl, NPOBECTU  HEKOTOPble W3MEHEHUs B  CTPYKType
ynpaeneHus. HedgopMmanbHblii nugep, Kak Bam coobwyunu,
NPOTMB NPEACTOALLUX NepeMeH.

PaspaboTaiiTe CTpaTerno B3aMMOAeNCTBUA MeHemKepa n
HedhopManbHOro nnaepa.

B  addgekTrBHOM B3aUMOAENCTBUN pyKoBOAUTeNs n
HedhopManbHOro NMaepa, Kak rnpaswusio, 3aMHTepecoBaHbl 06e 3Ty
CTOPOHbl.  PykoBoAMTent0  KoMnekTueBa  crefyet  B3ATb
NHULMATUBY rno (hOpMMPOBaHMIO 3 (PeKTUBHBIX
B3aMMOOTHOLUEHUI C HethopMasibHbIM IN4EPOM B CBOU PYKM.
[na Toro, u4To6bI HanaguTb 3PPEeKTUBHOE B3aNMOAENCTBME
MeHeKepa C  HeoOpMasbHbIM  IMAEPOM  LienecoobpasHo
NPULEPXKNBATLCA CNefytoLeli cTpaTeruu:

1 Tpu3HaTb CyLleCTBOBaHME He(opMasibHOro nugepa u
0CO3HaTb, UYTO ero yBO/bHEHWe MOB/eYeT 3a Co60N yXyALeHne
NONOXeHNs B hopmasibHOW opraHuzauunn. No3aTomy MeHemKepy
cnefyeTt nNpu3HaTb HeopmanbHOro nuaepa, pabotarb C HAM U He
YrpoXaTb ero CyLlecTBOBaHUIO.

2. BbicnywwmBatb MHeHVe HethopmasbHOro nugepa. [esuc
nuweT: «KaxgoMy PYKOBOAUTENO HAANeXWUT 3HaTb, KTO
ABNSETCA HedopMasbHbIMU NnepaMn U paboTatb C HUMW,
nooLpas TOro, KTO He MeLlaeT, a Croco6CTBYeT AOCTUXKEHUIO
Lener opraHusauun. Korpa HethopMabHbIl nngep
NPOTUBOCTOUT CBOEMY paboToAaTento, ero LUWPOKOEe BAUSAHWE
MOXET  MojopBatb  MOTMBAUMIO W YLOBETBOPEHHOCTb
BbIMONHSAEMON  paboTOW Yy  COTPYAHWKOB  (hOpMasibHOM
opraHusauum».

3. Mepen Tem, Kak nNpeanpuHUMAaTh Kakue-nmbo [aeicTeus
HEo6XOAMMO  MpPOCYMTaTh KX BO3MOXHOE OTpULATENbHOE
BO3/elicTBME Ha HEhOPMaNbHOIO Nnaepa.

4.4Y106bl 0CNabuTb COMPOTMBNEHWE MEepPeEMEHaM CO CTOPOHbI
He(popManbHOro  fimMfepa, Heo6XOAUMMO  paspewwunTb  emy
y4acTBOBaTb B MPUHATUMN PELLEHWA.

BbicTpo  BblgaBaTb  TOYHYIHD  WMH(OpMaUMO, TeM  CaMbiM,
NpensTcTBYS pacnpOCTPaHEHUIO CyXOB.

[emMOoHCTpUpyeT MoJsiHoe NoHMMaHWe nNpobnemsl. Bee
TpeboBaHuA, NpeLbsABNsSeMble 334aHNEM BbIMO/HEHbI.
[eMOoHCTpupyeT 3Ha4YnTeIbHOE NMOHMMaHKe npobnembl. Bee
TpeboBaHusA, onpefensemMble 3afaHWeM BbINOHEHbI, UMEKOTCA
HesHauuTe/bHble OLUINOKN B NpoLesype pewweHns (onucaHo 3
NyHKTa 13 4)/ eMOHCTPUPYET YaCTUUYHOE MOHUMaHKe
npo6nemMbl. BONbLWMHCTBO TPe6OBaHUIA K 3a4aHMIO
BbIMO/IHEHO.(ONMNCAaHO 2 MYHKTa 13 4)

[emoHCTpupyeT HenoHVMaHWe nNpobnembl, MHOTMe TpeboBaHUS
K 3a[lJaHUI0 HE BbIMOJIHEHBI.
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CwutyaunoHHasa 3agayda no gucuunnuye b1.B.08 MeHemKmeHT Ne2

Kog
31.05.03
YK-2
YK-10
AJ06.7

AW ON R

TeKCT KomneTeHUUmn / HazBaHUA TPYAOBON PyHKUMNK /
Ha3BaHWA TPYLOBOro AeiCTBUA / TEKCT 31eMeHTa
CUTyaUNOHHON 3ajaun

CrtomaTtonorus

CnocobeH ynpasnATb NPOEKTOM Ha BCEX 3Tarax ero XXU3HeHHOro Lmkia
CrocobeH NpyHMMaTh 060CHOBaHHbIE SKOHOMUYECKUE PeLLIeHNs B
Pa3INYHbIX 061aCTAX XKU3HEAEATETbHOCTY
OpraHu3aLoHHO-yNpaBeHYeckas AesTe/lbHOCTb

O3HAKOMbTECbH C CUTYALUWMEN N AANTE
PASBEPHYTbIE OTBETblI HA BOINMPOCHI

B konnektuse otgena ogHoro HMI ra3oBoil NPOMbILLIEHHOCTY 3a
rofbl COBMECTHOM paboThbl COXUANCL XOPOLLME OTHOLLEHWS MEXAY
BCEMMW uneHamn Konnektuea. OTAen ycnewHo Ccrpasnsnca c
NnopyyeHHbIMU 3afaHNAMMN.

B cBA3M C nepeBoAOM Ha Apyryto paboTy CTaporo HauvajbHuKa
OTAena Ha €ero [JO/DKHOCTb Obll HasHa4YeH MOJSIOLOM YUeHbIN,
M3BECTHbI  CBOMMM  HOBaTOpPCKMMK  pa3paboTkamu.  CBOHO
[eATeNlbHOCTb HOBbIN PYKOBOAMTE/b HaYa/1 C YKPENneHUs TpyL0BOi
ANCLMNANHBI: Oblna YCTaHOBNEHa peructpayus BpeMeHn npuxopna
Ha paboTy M yxoga C paboTbl, BHYTPEHHUX KOMaHAMPOBOK,
YCTAHOB/IEHO Bpems MNpMemMoB MO /IMYHbIM  Bonpocam. OH
3HAYUTENIbHO pacLUMpun TeMaTUKY Hay4HbIX UCCNef0BaHWUI OTAena,
3aK/N0YMB  [OroBOPbI C MPOW3BOACTBEHHLIMW OpraHu3auuaMu B
COOTBETCTBMM CO CBOE/ Hay4yHOW cheymanusaymein. 3agaHus
MOAYMHEHHbIM CTapanca fAaBaTb KakK MOXHO 60/ee nogpo6Ho,
CunTas, YTO COTPYLHWKM HELOCTaTOMHO KOMMETEHTHbl B AaHHbIX
BONpocax W 4YTO OHW  CTPOr0  AO/DKHbI  MPUAEPXKUBATLCS
NHCTPYKLWNIA.

Uepe3 HeKOTOpOe BpeMs 3aKa3umkn OTMETUIN YXYALIEeHNe KayecTBa
Hay4yHbIX pa3paboToK oTAaena. B KonnekTuBe  yXyALWMWIUCH
B3aMMOOTHOLLEHWNS, MOBbLICUMIACH PA3APAXUTENbHOCTb, HaYa/IUCh
KOH(NINKTBI.

PellnB, 4YTO HY)XXHO O03[0POBMTb KONNEKTMB, HauyanbHUK OTAeNa
MPeANOXWN YATU Ha MEHCUI0 HECKONbKUM COTPYAHMKaM, B3SIB Ha
WX MECTO MoNoabIX cneumanucToB. OfAHAKO MOMOXKEHME He
YAYULINNOCh.

OnpepaennTe TUM KOH(ANKTA
OnpepaennTe cocTaB KOHMIMKTYIOLWMUX CTOPOH

OnpepgennTe NOBOAbL! Y UCTUHHBIE NPUYNHBI BO3HUKHOBEHUS
KOH(/IMKTHON cnTyaumm

OnpeaennTe MeTopl 1 KOHKPETHbIe NyTU pa3pelleHnst KOH(AMKTa

OUEeHOYHbIN InCT

K CUTyaunoHHOM 3afade no aucumninte 61.B.08 MeHemxmeHT Ne2



Bua

S 86 X XO

0 W W™

Koz
31.05.03
YK-2
YK-10
A/06.7

AW N R

TeKCT KomneTeHUUmn / HazBaHUA TPYAOBON PyHKUMNK /
Ha3BaHWA TPYLOBOro AeiCTBUA / TEKCT 31eMeHTa
CUTyaUNOHHON 3ajaun

CrtomaTtonorus

CnocobeH ynpasnaTb NMPOEKTOM Ha BCEX 3Tanax ero XXM3HEHHOro LKna
CrocobeH NpyHMMaTh 060CHOBaHHbIE IKOHOMUYECKME PELLEHNS B
Pa3/IYHbIX 061ACTAX XKU3HEAEATENIbHOCTU
OpraHu3aLoHHO-YNpaBeHYeckas AeaTeNlbHOCTb

O3HAKOMbTECbH C CUTYALUWMEN N AANTE
PA3BEPHYTbIE OTBETbI HA BOTPOCHI

B konnektuee otaena ogHoro HMW rasoBoil NpoMbILLIEHHOCTY 3a
rogbl COBMECTHON paboTbl COXUANCL XOPOLLME OTHOLLEHUS MEXAY
BCEMMW uneHamn Konnektuea. OTAen YyCnewHo Ccrpasnsnca c
NMOPYYEHHbLIMUN 384aHNAMMN.

B cBA3W C nMepeBOAOM Ha [Apyryt0 paboTy CTaporo HauvajbHuKa
OTAeNna Ha €ero [JO/MKHOCTb Obll Ha3HayeH MOJIOAON  YUeHbId,
M3BECTHbIA ~ CBOMMM  HOBaTOpPCKMMW  paspaboTkamu.  CBOHO
[eAaTeNIbHOCTb HOBbI PYKOBOAWTENb Havan C YKPenaeHus TpyL0Boit
ANCUMNANHBI: Bblna YCTaHOBNEHa pernctpaums BpeMeHW npuxopna
Ha paboTy W yxofa C paboTbl, BHYTPEHHUX KOMaHAWMPOBOK,
YCTAHOB/IEHO Bpems MNpuMemMoB MO /IMYHbIM  BompocaM. OH
3HAYUTENIbHO pacLUMpUn TeMaTUKY Hay4HbIX UCCNefOBaHWUI OTAena,
3aKN0YMB  [OroBOPbl C MPOW3BOACTBEHHLIMW OpraHu3auuaMu B
COOTBETCTBMM CO CBOE/ Hay4yHOW cheymanusaymein. 3agaHus
MOAYMHEHHbIM CTapanca faBaTb Kak MOXHO 06ofiee noApo6Ho,
cunTas, 4YTO COTPYLHWKM HEeLOCTaTOMHO KOMMETEHTHbl B AaHHbIX
BONpocax W 4YTO OHW CTPOr0  AO/DKHbI  MPULEPXKUBATLCS
NHCTPYKLWNIA.

Uepe3 HeKOTOpOe BpeMs 3aKa3umKy OTMETUIN YXYALLUEeHWNEe KayecTBa
Hay4HbIX pa3paboToK oTgaena. B KonnekTuBe  yXyALWMWIUCH
B3aMMOOTHOLLEHUSA, MOBbLICUNIACH PA3APAKUTENIbHOCTb, HaYaInChb
KOH(NUKTBI.

PelinB, UTO HY)XHO O0340POBMTb KOMNMEKTMB, HayanbHUK OTAena
MPeANOXMWN YATU Ha MEHCUIO HECKONbKUM COTPYAHMKAM, B3SIB Ha
WX MECTO MONoAbIX cneunanucToB. OAHAKO MOMOXKEHME He
YNYYLINAOCh.

Onpegenute TUN KOHMIMKTA
Onpefenute cocTaB KOHMIMKTYIOLMX CTOPOH

OnpegenvTe NOBOAbLI U UCTUHHbIE NPUYNHBI BO3HUKHOBEHUS
KOH(IMKTHOW CUTyauum

Onpefenute MeTOAbl N KOHKPETHbIE NYTU paspeLleHns KOHMIMKTa

1 KOH(AMKT - 3TO CTONIKHOBEHWE WHTEPecoB ABYX wnu 6onee
nofen,  CBA3aHHOE € OTpMUATENbHbIMW  3MOLIMOHAbHbLIMU
nepeXxxmBaHusMU. ONMCaHHbIA B YCNOBMM KOH(MANKT OTHOCUTCA K
KOH(IMKTaM MeXAY MMYHOCTbIO W FPYMnMoiA.

Kak nokasan B CBOe BpeMsi XOTOPHCKUI  3KCMEPUMEHT,
MPOW3BOACTBEHHbIE TPYMMbl YCTaHABAMBAOT HOPMbI MOBEAEHUS U



BbIpaboTKN. Kaxgbli [JO/MKEH WX cobnwgatb, 4T06bl  ObITh
NPUHATLIM HePOPMaIbHON TPYNno 1, TeM cambIM, YA0BNETBOPUTD
CBOW coumanbHble NOTpe6HOCTN. OfHAKO, ecny OXuAaHus rpynnbl
Haxo4ATcs B NMPOTMBOPEYUM C OXMAAHUSAMU OTAENbHON NMYHOCTH,
MOXeT BO3HWUKHYTb KOH(AMKT. Hanpumep, KTO-TO 3axo4yeT
3apaboTtatb nobosblle, TO NN Aenasd CBEPXYPOUHYHO paboTy, TO /v
MepeBbINONHAA  HOPMbl, & rpynna paccMaTtpuBaeT  Takoe
«4Ype3mMepHoe» ycepane Kak HeraTUBHOe NOBEeAEHME.

2. KOHPMKTYOWMMN CTOPOHAMX B JaHHOM C/y4vae fBAAKOTCA, C
OAHON CTOPOHbI, HayanbHWK OTgana, a C APYroi CTOPOHBI,
COTPYAHUKN oTAena. CTPyKTypa Takoro KOH(/MKTa HeOLHOPOAHa.
Cyb6bekTaMn  KOHMAMKTa BbICTYNalT, C OAHOW CTOPOHbI -
NMYHOCTb, a C Aapyrod - rpynna. T[103ToOMy KOH(IMKTHOE
B3aMMOAENCTBME  MPOUCXOLMT  HA  OCHOBE  CTOJIKHOBEHMS
JMYHOCTHBLIX W TPYNMNOBbIX MOTWBOB, a 00pa3bl KOH(/INKTHOW
CUTyaunu MpeLCTaB/ieHbl, COOTBETCTBEHHO B WHAMBUAYa/bHbLIX U
rpynnoBbIX B3rNnsax v OLeHKax.

3. PaccmMOTpyM WCTUHHbIE NPUYUHBI KOH(AUKTa. [0 TOro, Kak
[aHHbIA NOCT 3aHAN HOBbI Haya/lbHUK B 3TOM OTAene 6blin
yCTaHOB/NEHbl CBOW HOPMbI MOBefeHNs 1 06LWeHns. Kaxablid uneH
TakoW rpynnbl AO/MKeH 6bin MX cobnogatb. HOBbI HavalbHUK
OKasancs NPoTWB YCTaHOB/IEHHbIX paHee HOPM NoBefeHUs, NO3TOMY
OTCTYMNJIeHWe OT MPUHATLIX HOPM COTPYAHWKW oOTAena CTanu
paccmaTpuBaTbh KakK HeratMBHOe siBfieHue. Takum 06pa3oM, BO3HUK
KOH(MANKT MEeXAY NMMYHOCTLIO M rpynnoil. Hambonee TsXeno takue
KOH(/IMKTbI NPOTEKAOT NPV aBTOPUTAPHOM CTW/E PYKOBOACTBA.

4. PaccMOTpMM  OCHOBHble  3Tanbl  YNpaBneHUA  TaKUMU
KOH(MKTaMN 1 COOTBETCTBYIOLLME UM YpaB/eHYeCKne LeiCTBUS.

A, OTan MporHosupoBaHus KOH(PAuKTa. Ha 3TOoM 3Tane
LienecoobpasHbl cneaytoume AencTBus:

* VisyyeHne  MHAMBUAYaNbHO-MCUXONOrMYECKMX  OCOBGEHHOCTEN
COTPYAHVKOB.
e Vis3yyeHne © aHanu3 O6LLECTBEHHOIO0 MHEHUs, T[PYMMnoBbIX
MOTVBOB W LIEHHOCTENA.
e AHaM3  B3aMMOOTHOLUEHWA B KOM/EKTUBE,  BbISBIEHME
MUKPOrpynmn, yCTaHOBNEHWE NINAEPOB U U3rOeB.
* 3HaHWe 1 aHaNn3 paHHUX CUMMNTOMOB CKPbITOr0 KOH(IMKTA:
S aKTyanuMsauus INYHbIX  WMHTEPECOB M MOTpebGHOCTel
KOH(INKTYIOLLEN TMYHOCTH;
S KPWUTUYECKME BbICKA3bIBAHNA B aApPec KOH(INKTYOLLEN
NIMYHOCTM;
*S OrpaHu4yeHune KOMMYHWKaLNii c KOH(DNUKTYHOLWENR
NINYHOCTbHO.

B) 3rtan  npesynpexzneHus  KOH(PAMKTa  XapakTepusyeTtcs
MPUHATMEM KOHKPETHbIX Mep MO HeiTpannsaumm KOH(ANKTHOrOo
noseseHns. K HUM MOXHO OTHeCTU:

MpuMeHeHVe Nefarornyecknx mep:
* becefa,;
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* pa3bACHEHME;
* (hOpMUpOBaHME  BHYTPEHHe TOTOBHOCTM (N0 NPUHATUIO
rPynnoBbIX HOPM);

MpyMeHeHNe aAMUHUCTPATMBHbLIX Mep:

* NpuBeAeHMe B COOTBETCTBME 0643aHHOCTEN M NPOJPECCMOHANIBbHOW
MOArOTOBKMN MOTEHLMANLHOTO KOH(/IMKTAHTA;

* MEpPeBOf AaKTUBHbIX YYAaCTHMKOB Ha3peBaloLWEro KOHM/IMKTa B
ApYTvie NoapasaeneHus.

B) 3T1an perynvmpoBaHusa KOH(IMKTa XapakTepu3yeTcs paboToi no
MPU3HAHUIO ero peasibHOCTU KOHMINKTYHOLWEN NMYHOCTbI0. Kpome
TOro, Ha 3TOM 3Tane AatoT pe3y/bTaTbl CeaytoLme AencTBus:

* pas3bSCHEHVWE KOHMMKTHON NIMYHOCTU MPUYMH  CNIOXKMBLUEACS
CUTyauumn 1N NOCNeACTBUIA KOHDANKTA;

* 00bACHEHME NUAEPY MUKPOTPYNMbl, B KOTOPOIA BOSHUK KOH(INKT,
nyTei BO3MOXHOMO paspeLleHnst KOH(PINKTA;

N 3Tan paspelwleHnss KOHHPAMKTA 0ObIYHO CBSi3aH C aKTUBHbIMU
[EeACTBMAMW ero Yy4yaCTHUMKOB. MOXHO BbIAeNNTb [Ba OCHOBHbIX
cnocoba paspeLLeHns KOH(IMKTa:

* NepBblil, KOrAa KOH(IMKTYIOLWas NMYHOCTb OCO3HAET U MpU3HaeT
CBOM OLIMOKMN M HEJOCTATKM MU UCMIPaBASET UX;

* BTOPOW, KOrAa WHTEPeCbl W MNOTPEOGHOCTM  KOH(IMKTYHOLLEN
JMYHOCTWN He COrNacyloTcs C MHTepecaMu rpynmnbl, Heob6XoAnmMo
KagpoBoe pelueHue (YBO/IbHEHME, NEPEBOL).

[emMoHCTpMpyeT NonHoe NoHUMaHue nNpobnemsl. Bee TpeboBaHus,
npeabaBfseMble 3afaHNEM BbIMOSHEHbI.

[leMOHCTpMpYeT 3HaUNTENbHOE NOHUMaHKe nNpobnemsl. Bee
TpeboBaHMWsA, onpefensemMble 3afaHeM BbINOHEHbI, UMEKOTCA
He3HauyuTe/bHble OLUMOKN B NpoLeaype peweHns (06yyatoLmiics
oTeeTun Ha 3 Bonpoca u3 4)/ leMOHCTPUPYET YacTUUYHOE
NMOHMMaHue NpobnemMbl. BoNbLWIMHCTBO TpeboBaHWIA K 3aiaHNI0
BbINOHEHO. (00yyaroLLMiica 0TBETUN Ha 2 Bonpoca 13 4)
[eMOHCTpMpYeT HenoHMaHue Npobnembl, MHOrMe TpeboBaHUA K
3a8JaHNI0 He BbINO/HEHDI.



