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2. BBOJJHAA YACTbD

2.1. Heab u 3apa4yu GpopMupoBaHUA (POH/IA OLIEHOYHBIX CPEICTB
ey MOArOTOBKA BBITYCKHUKA CO C(HOPMUPOBAHHBIM BJIaJICHHMEM 0a30BBIMH 3HAHUSMHU O POJH U
MHOT'0ACIIEKTHOM COJEP>KAHUM TICUXOJOTMYECKOI0 KOMIIOHEHTA YIPAaBIEHYECKON AESITEIIBHOCTU U
NPAaKTUYECKUMU YMEHHUSIMH B 00JacTH TICHXOJOTHYECKOTO COMPOBOXKICHHS YIPABICHYECKOH
JIeATEIBbHOCTH.
3agaun popmupoBanus GoH/IAa OLIEHOYHBIX CPEICTB
— (opmupoBaHHE y IICHXOJOTOB KOHCYJIBTAaHTOB CHUCTEMbl 3HAaHUW M yMEHHH B oO0nactu
TEOPETUKO-METOAO0JIOTMYECKMX OCHOB IICUXOJIOTMM YIIPABIEHHS — 3HAKOMCTBO C pPa3jIMYHbIMU
KOHLICTILIMSIMU, C OCHOBHBIMHU TOHSATHUSIMH, 3aKOHOMEPHOCTSIMU IICHXOJIOTMHM  YIPaBJIEHUS,
HEOOXOIUMBIX U1 aHajiu3a W IPOTHO3MPOBAHUS IPOLECCOB, IPOTEKAIOIIUX B TPYIOBBIX
OpraHu3anusx;
— H3Yy4YEHHE OCHOBHBIX COLIMAIbHO-TICUXOJIOTHUYECKHUX ITPOOJIEM YIPABIEHUS U IIyTEH UX PEILICHUS;
dbopMupoOBaHHE YCTAaHOBKM OYIyIIEro ICUXojora Ha o0O0sA3aTeNbHBIM y4eT OCOOEHHOCTEH
IICUXOJIOTMM UHJMBUA U TPYIIILI B YIIPABIEHYECKOM 1€ATENbHOCTH;
— MpUOOpEeTeHHEe CTYACHTAMU YMEHHUS BBIACIATH NCUXOJIOTHYECKUEe MPpOoOieMbl B OpraHU3alusix u
OCYIIIECTBIISATh UX aHAJIN3;
— 00y4eHHe HaBbIKAM MOCTAHOBKHU M PEIICHUS UCCIIEIOBATEIbCKUX 3a/1a4 B 00JIACTH IICUXOJIOTUU
YIpaBJIEHUS U ICUXOUArHOCTUKY IIEPCOHANIA.
2.2. MecTo ¢oH/Ia OLIEHOYHBIX CPEICTB B CTPYKTYpPe OCHOBHOW 00pa30BaTeIbHON MPOTrpamMMbl
BbICIIEro oOpa3zoBanusi mo creuuanbHoctu 37.04.01 Tlcuxonorus (ypoBEeHb MarucTparypbl),
HanpaBieHHOcTU llcuxonornueckoe KOHCYIbTUPOBaHUE B cdepe coluaibHOro oOCTyXuBaHUS (B
cepe opraHu3alyy CUCTEMbI IICHUXOJIOIMUYECKOIO CONPOBOXACHUS INPEACTABUTEIEH COLMAIbHO
VSI3BUMBIX CIIO€B HACETICHUS; OKa3aHUE TICUXOJIOTMYECKON MOMOIIH OTAEIbHBIM JTUIaM (KIHEHTaM),
MOMABILKM B TPYAHYIO KU3HEHHYIO CUTYALIHIO).
2.2.1. ®oHA OIEHOYHBIX CPEICTB periaMeHTUpyeT (OpMBbI, coAepKaHHEe, BUABI OIEHOYHBIX
CPEICTB JUISl TEKYIIEro KOHTPOJI, HPOMEXKYTOYHOM aTTecTalid, KPUTEPUU OLCHUBAHUS
muddepeHIIMPOBAHHO MO KaKIOMY BUAY OLICHOUYHBIX CPEJICTB.
2.2.2. ®oHI OLEHOYHBIX CPEICTB OOECIIEYMBACT OLEHKY T'OTOBHOCTH BBIIYCKHUKOB K
npoecCHOHANBHOM NeSTEIbHOCTH B paMKax 3aKPETIEHHBIX KOMIETSHIIUN
2.3. TpeOoBaHuA K pe3yibTAaTaM OCBOEHHUSI OCHOBHOI NpogdeccuoHa/IbLHOI 00pa3oBaTebHOI
nporpaMmbl o  cunemuaidbHoctn  37.04.01 Tlcuxosiorusi  (YpOBEHb  MarucTpaTryphl),
HanpasiieHHocTH [lcuxonornyeckoe KOHCYJIbTUPOBaHUE B cepe COLMaIbHOro oOCTyXKHBaHUS (B
cepe OpraHu3ald CUCTEMBI MCHUXOJIOTHYECKOTO COMPOBOXKIEHHUS IpEICTaBUTEICH COLMAIBHO
YSI3BUMBIX CJIOEB HACEJICHUS; OKa3aHUE NICUXOJIOTMYECKO OMOIIM OT/AEIbHBIM JHUIaM (KJIMEHTaM),
MOTABUIMM B TPYIHYIO KU3HEHHYIO CUTYaLUIO).
2.3.1. Buasb! npodeccHoHAIbHOM 1eTeIbHOCTH

Tum: [lcuxonnarHoCTUYECKUMA.

Bup: JlnarHocTrKa JMYHOCTH M TICUXUYECKUX SIBJICHUM.

Tun: KoHCyIbTaTUBHBIN U ICUXOTEPANEBTUUECKUN.

Bun: IIcuxonornyeckas oMomib ¥ IMCUXOJIOTHYECKOE BMEIIATEIBCTBO.

Tun: Opranu3alMOHHO-YIIPAaBIEHYECKHIA.

Bun: AHanutudeckue, aIMUHUCTPATUBHBIE.

Tun: HaydyHo-ncciie10BaTeNbCKU M.

Bun: AHaniuTuyeckue, 1IeMOHCTPAIMOHHBIE.
2.3.2. ®oH/ OLEHOYHBLIX CPEICTB ompenessieT ypoBeHb (GopMHPOBaHHS Yy O0y4YaKOIIUXCSH
ycranoBjeHHbIx B ®I'OC BO u onpeneneHHBIX B OCHOBHOM 00pa3oBaTeNbHOW MPOrpamMme
BBICIIEr0 OOpaszoBaHust 1o creruanbHoctH 37.04.01 Ilcuxomorusi (YpoBeHb MarucTparypsl),
HanpasiieHHocTH llcuxonornueckoe KOHCYJIbTUpOBaHUE B cdepe CoLUaibHOro oOCTyXKUBaHUS (B
cepe OpraHu3alM CUCTEMBI MCHUXOJOTHYECKOTO COMPOBOXKIEHHUS IPEICTaBUTENICH COLUAIBHO
YSI3BUMBIX CIIO€B HACEJICHUS; OKa3aHUE TICUXOJIOTMYECKOM MOMOIIY OT/IEIbHBIM JIHIAM (KIMEHTaM),



NOMABIIMM B TPYOHYIO JKM3HEHHYIO cuUTyalnuio) yHHBepcadbHbIX (YK) kommerenumii,
obomenpodeccnonaabubix (OIIK) komnerenumi

HaunmenoBanme Kon n nHaumeHnoBanue NuaukaTopsl J0CTHXKEHUS
KaTteropuu (rpymnibl) YHUBEPCAJIbHOM YHUBEPCAJIbHOH KOMIIETEHIIUN
YHHBEPCAJbHBIX KOMIIeTeHIIU T
KOMIIeTeHIUI BBINIYCKHHUKA
Cucremnoe u kputuueckoe | YK-1. Crnoco6en | MJIK.YK-1;- ocymiecTBisieT MOUCK U
MBIIICHHE OCYIIECTBIISITh KPUTHUECKUN | HHTEPIPETUPYET NMpodeccuoHAIbHBIE
aHaIN3 npoOJEMHBIX | TPOOJIEMHBIE CUTYAIHH
CUTYyalUi Ha ocHoBe | MJIK.YK-1,- onpenenser UCTOYHUKH
CUCTEMHOI'0 moaxo/a, | ”HGOPMAIUH JJIsi KPUTHIECKOTO
BbIpa0aThiBaTh  CTPATETHUIO | aHAIHM3a MPOdECCHOHATBHBIX
JIEHCTBUAN npoOJIEeMHBIX CUTyalui

NIK.YK-15- paszpabaThIBacT u
CoJepKaTeIbHO apryMEeHTHUPYET
CTPATeTUI0  PEUICHUs IPOOJIEMHOM
CUTyalldid Ha OCHOBE CHUCTEMHOTO U

MCXKIUCHUIIMHAPHOI'O ITOAXO0J0B

Komanpanas pabora u
JIUJEPCTBO

VYK-3. Cnocoben
OpraHU30BBIBATH U
PYKOBOJIUTH paboTOi
KOMaH/Ibl, BBIpa0aThIBast
KOMaH/IHYIO CTPATETUIO JIJIsI
JOCTHIKCHUS TIOCTABICHHOM
LeIH

NJK.VK-3;- mposBisieT TuaepcKue
MO3UIMH B KOMaH/THOM ITAaHUPOBAHUH
U OCYIIECTBICHUN
npodeccHoHaIbHON AeATETLHOCTH
NJIK.VK-3;,- pa3pabarbiBacT
KOMaH/IHYIO CTPaTeruto, opMupyer
KOMAaHJy JJISl pelIeHus 3a/1a4
npodeccCHOHaIBHON AEATETLHOCTH
NJK.YK-33- apryMeHTHpOBaHHO
dopmynrpyeT coOCTBEHHOE MHEHHE U
o0IIMe peneHus sl OnpeaeIeHHs
yuyacTus U 3QPEeKTUBHOCTU PaOOTHI
KaXX/IOTO Y9aCTHHKA U KOMaH/IbI B
LEJIOM

NHauKaTopsl J0CTHKEHUS NPO(eCCHOHATBHBIX KOMIIETEeH UM

03.008 IIpodeccronanbublii crangapt «IIcuxonor-koHCYIbTaHT»
npuka3 MunTpyzaa u conuanbHoro pazsutus Ne 537u ot 14.09.2022

A/6. Oxa3aHue KOHCYJIbTAI[HOHHON TICHXO0JIOTHYECKOW TTOMOIIY HACEIIEHUIO M TPYIOBBIM

KOJITICKTUBaM

Tun 3agay npodeccroHanbHON AESITETbHOCTH

TpynoBas pynkuus HaumeHoBaHue Konx u HaumeHoBaHue NuaukaTopsbl
KaTeropuu (rpynimsi) npogeccuoHATBLHOM JMOCTHKEHHSI
npo¢ecCHOHATBbHBIX KOMIIeTeHII UM npogeccHOHAIbHOM

KOMIeTeHMii BBINIYCKHHUKA KOMIIeTeHIIMH
A/02.6 TloaroroBka k | OpraHU3alMOHHO- [1K-3. Crnoco6en | MJIK.ITK-3,- BBIABISCT U
MIPOBEJICHUIO YIpaBJIEHYECKUI YIPaBIAThL OKA3aHHEM | aHAJTU3UPYET
MEpOIPUATHI yciyr nH(pOpMaIIHIO
IICUXOJIOTHYECKOTO NCHUXOJIOTMICCKOTO HEOOXOUMYIO JIJIS
KOHCYJILTUPOBAHHU KOHCYJIbTUPOBAHUA pacpeneneHus 3aaa4 1o
HaceJleHus u HACCIICHUIO U | BBITIOJTHEHUIO
TPYIOBBIX TPYAOBBIM MEPOIPHSTHIA
KOJJIEKTHBOB KOJUICKTHBAM TICUXOJIOTHIECKOTO




KOHCYJbTUPOBaHUS
MEXITY
NoJIpa3iesieHUus MU U
paboTHUKaMU
NAK.IIK-35-
OCYIIECTBIIATh
YIPaBICHUYECKYIO
NeSTEbHOCTD,
NPUHUMATD
yIPaBICHUYCCKHE
pelIeHus pacrpeaeneHus
3a/1a4 10 BBIOJTHCHUIO
MEpONPUATHI
MICUXOJIOTHIECKOTO
KOHCYJIbTUPOBAHUS
MEXTY
NoJIpa3eNieHus MU U
paboTHUKaMHU

03.008 Ilpodeccuonanbusiii ctangapt «IIcuxomor B conpanbHON cdepe
npuka3 MunTpyzaa u couuanbaoro pazsutus Ne 6821 ot 18.11.2013

A/7. Opranu3zanus v mpeJoCTaBIeHUE ICUXOJIOTUIECKUX YCIYT JIMI[aM Pa3HbIX BO3pPACTOB U

COMAJIbHBIX I'PYHIT

Tun 3anau npodeccnoHanbHON NeSITETLHOCTH

pr[[OBaH HaumMmeHoBaHue KOI[ U HAMMEHOBAHUC I/IHI[HKaTOpLI JOCTHUKCHUA
byHkuus KaTeropum (rpynmsl) npo(pecCHOHAIBHOM NnpopecCHOHAIBHOM
Hqu)eCCHOHaJIbHLIX KOMIICETCHINH KOMIIETEHIIUH
KOMHETeHHHﬁ BBIITYCKHHUKA

A/04.7 OpraHu3anuoHHO- [1K-3. Cnoco6en | MJIK.ITK-3,- BoIsIBIIACT U
Opranuzanus YIpaBJIEHUECKUI YIpPaBJIATh  OKAa3aHWEM | aHATU3UPYET HHPOPMAITUIO
MICUXOJIOTHYECKOTO yenyr HEOOXOTUMYIO IS
COIIPOBOXKIACHUSA U HCUXOJIOTHIECKOTO pacmpeneiaeHus 3aaa4 1o
IICUXOJIOTUYECKON KOHCYJIbTHPOBaHUA BBIITOJIHEHUIO
MIOMOIIIH HACCIICHUIO 1 | mepornpusTuit
IPEICTABUTENAM TPYAOBRIM [ICUXOJIOTHYECKOTO
COLMANLHO KOJIICKTHBAM KOHCYJILTUPOBAHHS MEXKY
VSI3BUMBIX  CJIOEB MoIpa3ieieHus MU 1
HaceJIeHus paboTHUKaMuU
(kMMeHTaM) NJIK.TTK-33- ocymiecTBIsATh
A/06.7 YIPaBJICHUYECKYIO
[Icuxonorudeckoe JeSITENIbHOCTD, IPUHUMATD
COTIPOBOXKICHUE VIPaBICHYCCKHUE PEIICHUS
IIPOLIECCOB, pacmpezeneHus 3aaa4 mno
CBSI3aHHBIX C BBITIOJTHCHUTO
oOpa3zoBaHueM U MEPOTPHUATHIA
JIESITCIIBHOCTHIO TICUXOJIOTHYECKOTO
3aMelaroIX KOHCYJTBTUPOBAHUS MEXTY

cemeil (KIIMeHTOB)

MOIPpa3/IeICHUSIMH 1
paOOTHHKAMU

3. OCHOBHASA YACTb




3.1. Buapl KOHTpOJIS U aTTeCTaluy, POPMBI OLICHOUHBIX CPENICTB

OueHovHble cpeacTBa™ Pacnosio:xkenue
Ne
iy Buabi Kou-Bo Koa-Bo
I KOHTPOJIS ®opma BOIIPOCOB B | HE3aBHCHMBIX
3alaHuH BAPHAHTOB
1 2 3 4 5 6
1 Texymuii Banu-onpoc 3-5 1 [Tynkr 3.2
KOHTPOJIb ** o TyHkT 3.3
Juckyccun 10-20 KOJINYECTBY
o0ydJaronmxcs
Pegepar 1 30 [lynxT 3.4
NuauBuayaibHoe 2-6 ITo [TyHkT 3.5
3ajianue (paboma KOJIMUECTBY
8 MUKpPO2PYNNAx) oOyJaromuxcs
2 IIpomexkyto | TectupoBanue ITo [lynkr 3.6
yHasi 25-35 KOJIMYECTBY
arrecTaums 00ydJaronmxcs
**
Yex-aucr K 1 1
KOHTPOJBHOMY
3aJJaHHIO
TEKYIIUH KOHTPOJIb

3.2. Baun-onpoc

KoMmnerennum:

VYK-1. CiocoGeH ocymecTBIsATh KPUTHUECKUI aHAN3 MPOOIEMHBIX CUTyallMii Ha OCHOBE
CHCTEMHOTI'0 TI0JIX0/1a, BbIPA0aThIBaTh CTPATETHIO AEHCTBHIMA

VYK-3. CnocobeH opraHu30BbIBaTh U PYKOBOJUTH paOOTON KOMaH 1bl, BbIpaOaThIBast
KOMAaHIHYIO CTPATETHUIO IS IOCTUKEHUS TIOCTaBJICHHOM LIEIH

[1IK-3. CnocoOeH ymnpaBisTh OKa3aHHEM YCIYr ICHXOJOTMYECKOrO0 KOHCYJIbTUPOBAHHUS
HACCJICHUIO U TPYAOBBIM KOJIJICKTHBAM

Aemopumapnocmp - XapaKTepUCTHKA JTUYHOCTH, OTPAXKAIOIIAsl €€ CTPEMJICHUE MOAUYNHUTh
CBOEMY BJIHMSIHHIO MTAPTHEPOB MO B3aUMHOU JIEATENBHOCTH, 001eHNI0. CBs3aHa C TaKUMH YepTaMu
JUYHOCTH, KaK 3aBBIIIEHHAs CAMOOIIEHKA, arPeCCUBHOCTb.

Aemopumem - BIWSHUE WHIUBUJA, OCHOBAHHOE HA 3aHUMAEMOM UM IOJOKEHHH,
JIOJDKHOCTH, CTaTyce U T. II.

Bnacms - ciocoOHOCTh M BO3MOXHOCTh JTUYHOCTH WJIM TPYMIBI (Kjacca, HalMH, TMapTUH,
rocyJapcTBa M T.JI.) OCYIIECTBJISTH CBOIO BOJIIO C TIOMOIIBIO aBTOPUTETA, MPaBa, HACHIIUS U JPYTUX
CPENCTB, OKa3blBas HANPABIISIOLIEE BO3/ICUCTBUE HA JEATEIbHOCTh, TIOBEJCHUE U JKU3HB JIIOJEH B
oOmiecTse.

Tucuenuueckan meopua (M Osyxgpaxmopnas meopua mpyoogoiu momusayuu O.
['epuibepra) — Teopusi, COrJIacHO KOTOPOU BBIJICTICHBI JIBE TPYMIBI (aKTOPOB Tpyda: COOCTBEHHO
MOTHBATOPBI, KOTOpBIE dHalle MOOYKIArOT JIOJeH K HHTEHCHBHON paboTe, U «TUTHEHHYECKUE
(bakTopel», WK (aKTOPHI, CO3AAIONTNE TPUATHYIO aTMoc]epy Tpyaa

«I'pynnosasa nonapuzayus» - TPynnoBoi (HeHOMEH, KOTOPBIA MPOSBISETCS B TOM, UYTO B
MpoIlecce JUCKYCCHHM, HANpaBICHHOW Ha BBIPA0OTKY 3HAYUMOTO ISl TPYNIBl  PEIICHUS,
MPOUCXOJUT CBOEOOpa3Hasi IKCTpPEMH3AIMs TPYIMIOBBIX MHEHHH: OHM HAUYMHAIOT TATOTETh K



OTIpEICICHHOMY BBIOOpY, KpaWHUM 3HAYCHHUSM IIKAIBI MpeArnodYTeHuid. KommdecTBo CpeqHux,
MIPOMEKYTOUHBIX PEIICHWH CYyIIeCTBEHHO cokpaimtaercs. JlanHblii 3¢GdeKT He CBs3aH ¢ camou
MPOLEAYPOH TPYHIIOBOTO OOCYXICHHUS, a MPECTABISIET cO00H COOCTBEHHO TPYIMIIOBOI (hEeHOMEH,
SBJICHUE, BHITEKAIOIIEE U3 OCOOCHHOCTEH rpyNnoBON JUHAMUKHU

Jeuyenmpanuzoseannvie KOMMYHUKAMUBHBIE CeMU XAPAKTEPU3YIOTCS «KOMMYHUKATUBHBIM
PaBEHCTBOM) BCEX WICHOB MaJIOi IpyMIibl, TP KOTOPOM KaXKIbIA M3 HUX 0071aaeT OJMHAKOBBIMU
CO BCEMH OCTAJIbHBIMU BO3MOXXHOCTSIMU IPUHUMATD, TIEpe/IaBaTh U nepepadaTsiBaTh HHPOPMALHIO,
BCTYIas B MPSIMOE OOIIEHUE C YUaCTHUKAMU COBMECTHOM J1€ATEIbHOCTH.

Honxncnocmy - HauMeHee OOBEKTUBHO W JIOKYMEHTAJIBHO (DUKCHUPYEMOE IPOSBICHHE
npodeccun. JIODKHOCTH MOXKET OTOXKIECTBIATHCA C KBalM(UKaMel, ¢ BpPEMEHHBIMU
00513aHHOCTSIMU, ¢ TIPOoeccueil B eIOM.

Konnekmue — oOIIHOCTD JTIO/ICH, 00bEIMHEHHBIX COBMECTHON J1€ATEIbHOCTHIO, MMEIOIINUX
o0mye ey, pa3IeNsionX OJHU M T€ e IEHHOCTHM M NMPUHUMAIOUINX OJHU M T€ XKE HOPMBI
noBefeHuss. B oraumume oTr  rpynmel  Oosnee HH3KOro ypoBHS (audQy3HOH, accolMariim)
XapaKTepU3yeTcs OOJBIICH CIITIOUEHHOCTRIO U OPUEHTAIMEH Ha OOIIIECTBEHHO 3HAYUMEIE IIETTH.

Kongnukm — 510 TpyAHOpaspelmmmas CUTyallds B OpraHMU3allH, KOTOpas MOXKET
BO3HUKHYTh B CHJIY CIIO)KMBHICWCS JWCTAPMOHUM MEXIJIMYHOCTHBIX (M POJIEBBIX OTHOILICHHIA)
MEX]ly €€ WIeHaMHU WM HapYIICHHs] PAaBHOBECHS MEXKy CYIIECTBYIOIIUMHU B HEH CTPYKTypamMu

JIudoepcmeo — >T0 mpoiiecc, MOCPEICTBOM KOTOPOTO OAMH MHAMBHJL BIMUSIET Ha NOBE/ICHUE
JIPYTUX ¥ OPTaHU3YET UX JEATEIbHOCTh B COOTBETCTBUU C IMOCTABJICHHBIMH 33/1a4aMHU.

Juunocmnan meopus nuoepcmea (VI meopus uepm) - TEOPUS, COTJIACHO KOTOPOH
yCIEIIHBIE JuAephl 001a1atI0T 0OCOOBIMU YepTaMU XapaKTepa, OTIUYAIOIIUMHU UX OT OKPYKAIOLTNX

Hopmubl 2pynnogvie — COBOKYIHOCTH MPaBWJI U TpeOOBaHUM, BBIPAOATHIBAEMBIX KaxIOu
peaibHO JICHUCTBYIONIICH M pETyNUpYOIIeld MOBEACHHWE €€ YJICHOB TPYIIOH, XapakTep HX
B3aMMOOTHOILIECHUIN U B3aUMOJECHCTBUS

Opzanuzayuonnana Kyabmypa — CHUCTEMa pa3leiseMblX UIEHAMH OpraHU3aluu
MaTepHabHBIX M JIyXOBHBIX LEHHOCTEW, WAEH, STAIOHOB IOBEIEHUS, HACTPOCHHUN, CHMBOJIOB,
OTHONIIEHMH M CHOCOOOB BeleHHS Ou3Heca, OOYCIOBIMBAIOIIMX CBOEOOpazue KOMIAHUH U
OTPaKAIOIINX €€ BOCIIPUATHE Ce0sl U OKPYKAIOIICH CPEeIbl.

Opzanu3zayus — BHYTPEHHSA YIOPSI0YEHHOCTb, COTIIACOBAaHHOCTb, B3aUMOJEHCTBHUE OoJiee
i MeHee auddepeHnnpoBaHHBIX U aBTOHOMHBIX YacTeW IIeJIOT0; COBOKYITHOCTH IPOIIECCOB WIIH
NecTBUM, BenylmMxX K OOpa3oBaHUIO M COBEPIICHCTBOBAHUIO B3aMMOCBS3€M MeEXIy 4YacTIMU
IENIOT0; OOBETUHEHUH JFO/IeH, COBMECTHO DPEMIAIOIINX MPOTpaMMy M JICHCTBYIOUIMX Ha OCHOBE
OTIpeIeIEHHBIX MPaBHJI U MPOLEAYP.

Opzanu3zayuonnvlie cmpyKkmypsl — CBSI3U BHYTPU OpraHu3alvu. THIbI OpraHU3al[MOHHBIX
CTPYKTYp — HWepapxuueckue (TpaJulMOHHBIE, JKECTKHE) U aJanTHBHBbIE (OpraHHYECKUe,
aJXOKpaTUYECKue).

Obyuenue nepconana — TPOLECC MU3MEHEHUS WIM NpUOOpeTeHUs paOOTHMKAMU HOBBIX
3HAaHUM, YMEHHUI U HABBIKOB.

Ozpynnnenue molunenusa» - TPYNINOBOM (EHOMEH; YacTO HMMEET MECTO B TIpymmax,
paboTarmmx B KPU3UCHBIX, CTPECCOTEHHBIX CUTYAIMAX, 3aCTABJSIIOIINX WICHOB TPYIIIBI TECHEE
CIUTAYUBATHCS BOKPYT TPYIIOBBIX IIeNed, OTTOpa)KMBAThCS OT BHEUIHETO MHpA; MPOSIBISETCS B
CKJIOHHOCTH TPYIIIBI IPHHUMATh SKCTPEMalIbHbIE, HepeaTuCTHYHBIC MIIM HEPa3yMHBIC PEUICHUS.

Ouenka nepconana — npouecc onpeaeaeHus 3PPEeKTUBHOCTH IEATETbHOCTH COTPYAHUKOB
Ha KOHKPETHBIX pa004YHMX MeCTax, HalpaBJICHHBIN Ha JIOCTIKEHHE TIeIei OpraHu3aIny.

Ilo060p Kkadpoeé — 310 Tpoliecc U IEUCTBUSA 0 CO3AAHMIO pE3epBa KaJpoB B OpPTaHU3ALNH,
M0 CO3/JaHHi0 0a3bl JaHHBIX O PAOOTHUKAX HEOOXOAMMOW KBaTU(UKAIMU IS PEIICHHS 3a7ad
OpraHu3aIuu

Ponesaa cmpykmypa zpynnsl — COBOKYITHOCTh CBSI3€H M OTHOILIEHHUM MEXIy €€ 4ieHaMH,
XapaKTEePU3YIOMIAsICsl pacIpeIeICHHEeM TPYIIIOBLIX POJIEH MEXKIY JTFOAbMH.

Punzenvmana sgppexm (unu zpynnoeas enocms) - SBICHUE MAJCHHUS MPOTYKTUBHOCTH
OTJIEJIFHOTO YEJIOBEKAa B YCIIOBHUSX KOJUIEKTUBHOW paloThl, onucanHoe B 1927 r. PunrensMaHoMm.



CymmMupoBaHue WHIUBUAYATbHBIX YCHUIMH yYaCTHUKOB OKCIIEPUMEHTA J1aBajo  OOJbIIUI
pe3ynbTaT, YeM WX COBMECTHas paboTa B CBSI3M C TE€M, YTO KaKIbIH HCIBITYEMBIH TEpecTaBal
OLIYIIAaTh CBOK MCKIIFOYMTEIbHYIO OTBETCTBEHHOCTh 32 KOHEUHBIA YCHEX U MEPEKIAAbIBAIL JOJIIO
OTBETCTBEHHOCTH Ha JAPYTHUX.

Ynpaenenue - xommnexc HEOOXOOUMBIX MEp BIUSHHS Ha TPYIIYy, OOLIECTBO WU €ro
OTJENbHBIE 3BEHBbS C IMEJIbI0 HX VYIOPSAJOYCHHS, COXPAaHCHHUS] Ka4eCTBEHHOW CrelupUKH,
YCOBEPLIECHCTBOBAHMS U Pa3BUTHA.

Cumyayuonnaa meopusa audepcmea — TeOpus, COrjIacHO KOTOPOH YCIEIIHOCTh JIUEPCTBA
onpeieNnsieTcss 0COOCHHOCTSIMU CUTYaIlUH, a HE INYHOCTHBIMU KaueCTBaMU JIHIEpa.

Cucmemnaa mooenv ynpaejieHus — TEOPUS MEHEHKMEHTa, KOTOpasi paccMaTpUBAET
OPraHU3aLMIO0 KaK CUCTEMY, HE CBOJUMYIO K OTJEIbHBIM YaCTSIM.

Cnnouennocmov 2pynnovl - YpPOBEHb IICUXOJOTHYECKOW OOIIHOCTH, XapaKTEePU3YIOIIUKCS
YCTOMYMBOCTBIO MEKJIMYHOCTHBIX B3aMMOOTHOLIEHWM M B3aMMOJCHCTBHS M  ONPEACIAIOLINNA
SMOILIMOHAJIBHYIO MTPUBJIEKATEIbHOCTh TPYIIIIBI IS €€ YWICHOB.

Cmamyc - conyanbHO OINpPEACIICHHOE MOJIOKEHUE WIM PaHT, MPUJIaBAEMbId UHIWBUY WU
rpyIie o01mecTBOM

Ilenenonazanue SBNSCTCS YIPABICHYSCKON QYHKITUCH U ONpeaemseTcs] Kak GopMyTupoOBKa
WK BBIOOD ey (HYHKIIMOHUPOBAHMS OpTaHHU3aIMH, a TAK)KE €€ KOHKPETH3aIusl Ha TOIIEIH U UX
COTJIacCOBaHHE

3.3. Iuckyccuu

KoMmnerennum:

VYK-1. CiocoGeH ocymecTBIATh KPUTHUECKUH aHAIM3 MPOOIEMHBIX CUTyallii Ha OCHOBE
CHCTEMHOI'0 II0JIX0/1a, BbIPA0aThIBaTh CTPATETUIO AEHCTBUMA

VYK-3. CnocobGeH opraHu30BbIBaTh U PyKOBOJAUTH paOOTON KOMAaH/IbI, BRIpa0aThIBas
KOMAaHHYIO CTPATETHUIO JIs IOCTUIKEHUS IIOCTABJICHHOM LIEIH

[1IK-3. CnocobeH ympaBisATh OKa3aHHEM YCIYr ICHXOJOTMYECKOTO0 KOHCYJIBTHPOBAHHMS
HACEJICHUIO U TPYAOBBIM KOJUICKTUBAM

1. BBenenue B ICUXO0JI0THIO YIIPABJICHUS.
HicTopusi BOSHHUKHOBEHHsSI TICHUXOJOTHH ympaBieHus. OQopmieHre TCHXOJIOTUU YIPAaBJICHUS B
CaMOCTOATENIbHYIO HAYYHYIO JTUCIUIUIMHY.
OO6nacTe ¥ IpeaMET UCCIIEeOBaHMS MICUXOJIOTHH yrpaBieHus. CBsI3U MCUXOJIOTUU YIIPABIECHUS KaK
(GyHIaMEHTAIBHOTO TEOPETUYECKOTO 3HAHUSI U MPAKTHUKH.
Ilcuxomoruyeckuii  aHaluu3  YIOpaBICHUECKOM  AesArenbHOCTH. HayyHoe  tBopuectBO I
Mironctepbepra. XortopHckue skcrnepuMenTsl. JKusup u aestensHocts W.H. lnunspeiina u C.I.
I'ennepureiina. OCHOBHbBIE HAIIPaBJICHUS! COBPEMEHHOM OT€YECTBEHHOMN NICUXOJIOTUN YIIPaBICHUS.

2. [lepconas opraHu3aniu Kak 00beKT ynpaBJeHusl.
OcHoBbl rpymnmoBoro mnoseneHus. Ilonstue opranuzauuu. OcHOBHbIE NpuU3HAKU. OCHOBHBIE
XapaKkTepUCTUKHU opraHuzanuu. OpraHuzaiuoHHoe mnoBeaeHue. JXU3HEHHBIA MUK OpraHu3aliu.
Ortanbl. [loHATHE  OpPraHU3allMOHHON  CTPYKTYphl, THUIBl OPraHU3ALUOHHBIX  CTPYKTYP.
XapakTepucTuka THUIIOB OPraHU3AlMOHHBIX CTPYKTYyp. Ilcuxosiorus ot0opa COTPYIHHKOB.
CobGecenoBanrie  Kak  OCOOBI  BWJ ~ YOpPaBIEHYECKOW  KOMMYHUKAIMHU.  BbIsBIeHUE
npodeccHoHaNBFHOM KOMIIETEHTHOCTH M TIMYHOCTHBIX 0COOEHHOCTE! KaHIuaaTa

3. IlcuxoJiornyeckue nNpoodJieMbl JUAEPCTBA U PYKOBOACTBA
Teopus nHayunoro menemxmenta @. Teitnopa. XapakTepucTrKa OpraHM3allMOHHBIX TPUHIIUIIOB A.
@aiions.  Coxepkanme  OOpoKpaTHdecKoW  Teopuu  opranuszaumm M. Bebepa. Cytb
OpraHU3alMOHHON teopun JI. I'promuka. OpraHu3anuvoHHAas KOHUEMUHUSA «UYEIOBEUYECKUX
OTHOWIEHUI». B3rsiapl Ha opranuzanuio J. Mbaito. Oxapakrepusyiite noaxon . Makperopa
Cytp Tteopun K. Apmxupuca. Ilonxoxn B. bennuca. CuryaluoHHblE TEOPUU OpraHU3AIUU.
Curyanmonnbiii  noaxon JIx. Byasopa. JlumepcTBo kak COIManbHO- W OpraHU3AIMOHHO-
MICUXOJIOTHYECKUd (QeHoMeH u MeToj ympaBieHus. CTWIM OpraHU3allMOHHOTO JIHUJEpPCTBa.



OyHKIMOHANBHBIE POJM pyKoBoauTensd. VcTouHuku nuaepckoil BiacTu. PedepeHTHas BiacTs.
[lcuxosnornveckue JACTEPMUHAHTBHI pPEPEPEHTHONW BIACTH. JIMYHOCTHBIA, CHUTYaTHBHBIM W
MOBEICHYCCKUH TOAX0bI K 00BscHEHUIO (heHoMeHa nuaepcTBa. Moaenu ctwied muaepctBa K.
Jleuna u P. Jlukepra. Mogens @. ®umnepa. CoBpeMEeHHbIE B3IJISbI HA CTWIN JUAEPCTBA U HX
CPaBHHUTEIBHYIO 3PPEKTUBHOCTH. CBSI3b CTWIIS JTUACPCTBA C UHANBUAYATBHOCTHIO, 0COOCHHOCTSIMU
JKU3HEHHOTO NYyTH PYKOBOJUTENS, OPraHU3allMOHHBIMU XapakTEepUCTHKaMU. Bo3MoxHOCTH H
OTpaHWYEHUs ONTHMM3AIMU YIpaBJIEHUS Ha OCHOBE pa3UYHBIX MOJENe JuaepcTBa.
[Icuxonornueckue yciaoBust dp(ekTUBHOCTH paznuyHbiX cTHied. CrocoObl MOBBIIICHUS
3 PEKTUBHOCTH PYKOBOJICTBA

4, O01meHue KaK MeXaHU3M yIpaBJeHus
[lonsiTue OpraHM3alMOHHOW KYJIbTYpbl. OxapakTepu3ylTe CTPYKTYpy OpraHu3alMOHHOU
KynbTypbl. Conepkanue u (popMHpOBaHUE OPraHU3ALUMOHHOW KYIbTyphl. BinsHHe KylbTypbl Ha
opram3anoHnyo dddextTuBHoCcTh: Monenb B. Care, mogens T. Ilurepca, P. Yorepmana, Mmozaens
T. Ilapconca. BzaumoaeictBue Mexay KyiabTypamu. moaens I'. Xodmrene, moaens V. Oyun.
[ToctpoeHre 3(PPEKTUBHBIX MEKIMYHOCTHBIX KOMMYHHKAIMK B opraHu3amuu. [lomcucremsl
TEXHOJIOTHYECKHX, (POpMaAIbHBIX, HeOpPMaIbHBIX U BHE(OPMAILHBIX OTHOIIEHUN B OpraHU3alUH.
[Icuxonorumueckue npoOJeMbl B3aUMOJCHCTBUS B pamMKax dTux nojacuctem. MckaxeHue
nH(OpMaIUU B I€IOBOM OOIIICHUH.
HeBepOanbHbie  cpencTBa  OOIICHUS:  ONTHUKO-KHHETUYCCKUE, NapaJIMHT BUCTUYECKUE,
9KCTPAIMHIBUCTHYECKHE, TPOKCEMUYECKUE, BU3yallbHOE OOIIEHUE
PerynstuBnas ¢pyHkius oOmeHus. [leprientuBHas QyHKIWS OOIMIEHUS: WICHTU(UKAINS, YMIIATHS,
peduiekcusi, UHTepIpeTalus U aTpuOyIHs, poib YCTAHOBKU
OCO0EHHOCTH MEKITMYHOCTHOTO BOCTIPHUSTHS: 3P PeKT opeona («rana-3¢hdekT»), HOBU3HA, «dPPEeKT
MPOCKLUNY», CTEPEOTUIU3ALMNHN, TOYHOCTh MEXKIWYHOCTHOW MEpPUENUUH, MEXIMYHOCTHAs
aTTpakmms, oopatHas cBs3b. OOmeHNEe ¥ TTOHMMaHue: Oapbepsl Y(H(PEKTUBHOTO OOIICHHUS, OICHKA
HCTOYHUKA cO00IIeHus, obmenue u craryc. Cucrtema opraHu3allMOHHOTO OOIEHUs: HUCXOISIINUN
WHOOPMAIIMOHHBIA  TMMOTOK,  BOCXONAIMMH  WH(MOPMAIMOHHBIA  IMOTOK, TOPHU3OHTAIbHBIC
uH(OPMAalMOHHBIE TOTOKH. THIBI KOMMYHUKAalMOHHBIX ceTeil. HedopmanbHoe oOlieHue B
opraam3anuu. OOmIeHHe M CTWIL ynpaBieHus. [lytu moBbimieHus 3¢G(GEKTHBHOCTH OOIICHUS B
opranmzanuu. KomaHIpl: mcuxoiioruyeckue yciaoBus uX (opmupoBaHuss u 3PGEKTUBHOTO
(GYHKIMOHUPOBaHUA. YTpaBlieHUecKass KoMmaHnaa. lIpewmyiectBa W OrpaHUYEHHs] KOMAaHIHOW
nesitenbHOCTH. Criennrka KOMaHAHBIX OTHOIIEHUH. OCOOEHHOCTH MCUXOJIOTHYECKOTr0 KIMMara B
KOMaH/1e. DTarbl ¥ 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH]T
[TpoGnema YCUIJICHHS s dexToB KOMMYHHUKAIIMOHHBIX BO3/ICHCTBUI cpelncTBaMu
[eJICHANPaBIeHHOW opranu3anuu  cpeabl. [Ipobnema  ympaBieHus pabOTOCIIOCOOHOCTHIO.
OcHoOBHBIE 3Tamnbl B JUHAMHUKE pabOTOCIOCOOHOCTH B TeueHHe pabouero aHs. [lcuxomornyeckue
3aKOHOMEPHOCTH BIMSHHS I1[BETa, 3alaxa, MPOCTPAHCTBA, OCBELICHMs, OCOOEHHOCTEW u3aiiHa,
CTWJIS  OJEXKJAbl, UHUCTOTBI W JPYTUX XapaKTepUCTUK OKpyxkeHus. HHaumBuayanbHO-
MICUXOJIOTHYECKHUE OCOOCHHOCTH TOJABEP)KCHHOCTU BIUAHUIO OKpyxkeHus. KoH]mukTel B
OpraHU3aly U MMYTH UX pa3peleHus

" O3HAKOMBTECH C CUTYAIIMEN U JAUTE PA3BEPHYTBIE
OTBETbBI HA BOITPOCHI
[ 1aBHBIN Bpad OOJBLHHIIBI OOpATHIICS ¢ MPOCHOOI K TCHXOJIOTY TTOMOYb
Huckyccns Nel. 9
[cocTaBuTh mpodeccroHanbHBIN MPOGHIL MEHEKEpA IO Kajapam, YTOOBI
v Texer BBECTH B INTAT JODKHOCTH M TIOMOYh B IMOJ0OpPE KaHIUIATYpHI. bbul
. 0OBSIBIICH KOHKYPC M Ha3HAuYeH JIEHb BCTPEUYW JUIS IPOBEICHHS O0TOOpa
saasH MeHeKepa 1Mo kaapaM. [Icuxomor mpenioxKui IIaBHOMY Bpady rnepeyeHb
Ka4yeCTB, HEOOXOAMMBIX JIJIS JAHHOTO CIICLHAIINCTA.
B 1 |OnpenenuTe riiaBHbIE HEOOXOIMMBIE KAU€CTBA MEHEIKEPA 110 Kaapam
B 2 |Onpe11eJmTe HanOosee 23 PeKTUBHBIN TyTh 0OTOOpa




Cy1iecTByeT JOHKHOCTHASI MHCTPYKIUS - ONMMCAHUE OCHOBHBIX (DYHKIIMA,
KOTOpPBIC JIOJDKEH BBIIOJNHATH Pa0OTHUK, 3aHUMAIONIMKA JaHHYIO
Moy KHOCTh. [IpH MCoIb30BaHUM AOTKHOCTHONM MHCTPYKLUU JUISI OLIEHKH

Huckyccus Ne2. [kanauaaToB Ha 3aMEUIEHWM BAaKAaHTHOM JOHKHOCTU TICHXOJIOT JOJIKEH
ONpeAeNnTh, HACKOJIBbKO JaHHBIM KaHIUAAT CIOCOOEH BBINOJHATH 3TH
v Teker ¢byakuumn. s oOyieryeHWs mpolecca  1ojadopa  KaHAHWJIATOB B
CUTYallMOHHOW [OpraHu3alusix CcTajid co3JaBaTh (B JOMOJHEHHWE K JOJKHOCTHBIM
3a7a4u WHCTPYKIMSIM, a B IIOCIEIHEEe BpeMs BMECTO HHX) JOKYMEHTHI,
OMKCHIBAIOIIUE OCHOBHBIE XapaKTEPUCTUKH, KOTOPBIMHU JOJKEH 001a/1aTh
|C0pr,£[HI/IK JUIL  YCIeIIHOW pa®oThl B JaHHOM  JOJDKHOCTH  —
KBaJIM(DUKAIIMOHHBIE KAPThI U KapThl KOMIETEHIIUN
B 1 Kakrum 00pa3oM co3/1at0TCs TaHHBIEC JJOKYMEHTHI?
B 2 Kax Ha3pIBaeTCs TaHHBIN BUJ ACSITEIILHOCTH MICUX0JI0Ta?
3 Kax Ha3bIBaeTCs OMUCATEILHO-TEXHOIOTHYECKAsl XapaKTEPUCTUKA BUJIOB
Mpo(eCCHOHAIBHON JEATENHHOCTH?
KOH(MIMKTEI B KOJUIGKTHBE MOTYT CTOUTh PYKOBOJIUTEIIO HEMAJBIX
HepBOB, (upme - yObiTKOB. [loaTOMy myumie, ecnu pPYKOBOAUTEIIO
yaaeTcsa BOBpPEMsS MX paclo3HaBaTh U CHEIATh COOTBETCTBYIOIIME
BbIBOJIBI. [Ipr3Haku KOH(MIMKTOB, KaK MPaBUIIO, OHU U TE€ XKE:
— JIeJI0, HaJ KOTOPBIM Pab0TaeT KOJUICKTHB, MEPECTacT OBITh OOIIHM.
Juckyceust Ne3.  [Kaxnaprid Tpyaurcs cam no cebe. Jlpyxkeckas MOMOIIb OKa3bIBAETCS «HE B
XOLLy»;
v Tekct — COTPYIHUKH MEPECTAIOT JOBEPATH APYT APYTY, ACIUTHCA paOOINMH U
CUTYAaLIMOHHOW  IMYHBIMU IUIAHAMM;
3a1aqni — BO BpeMs Pa3rOBOPOB COTPYIHUKOB OOJIbIIIOE BHUMAHUE YAEISAETCS
HeraTUBHBIM (akTaMm. CoOeceHUK CKopee BBICKAXKET 3aMeuaHue B aJIpec
KOJUIETH, YEM TEIJIO OT30BETCS O HEM.
— Kaxzaplli W3 O3TUX NPHU3HAKOB - CEPBbE3HBIM HACTOPAKUBAIOIIHAN
curnan, HO ynmamuTh KOHGMIUKT eme He mo3aHo. s 3Toro mpupercs
YyTh-4yTh H3MEHUTH MPUHSTHIA BaMU PEKUM paOOTHI.
B 1 UTo 10oJDKeH AenaTh pyKOBOJIUTEND JIsl TOTO, YTOOBI B KOJUIEKTHBE HE
BO3HUKAJIO KOH(DJIUKTHBIX CUTYyauil?
B 2 Ecnu yx KOH(GIUKTHAS CUTYyaIlHs cTaja peabHOCTHIO, TO KaK €10
[yrpaBiisiTh?
B 3 KakoBbI TOJKHBI OBITH BAIlld JEHCTBUSI KaK IMICHXO0JIOTa OPTraHU3aluy Py
[pasperueHnn KoH¢mKra?
AnoHckas cucTeMa MEHEI)KMEHTa — OJHa M3 caMbiX 3(PQGEKTUBHBIX B
mMupe. [Ipu 3TOM TI1aBHOE €€ JJOCTOMHCTBO - YMEHUE padoTaTh C JIIOAbMHU.
3/1ech MCHOJB3yeTCd MEXaHHM3M KOJUIEKTUBHOM OTBETCTBEHHOCTH 32
nopydeHHoe Jej0. IMEHHO Tak peaau3yeTcsi MOJMTHKA OPraHU3alMH U
YIIPaBJICHUS TTPOU3BOJCTBOM U JIIOJJbMU Ha BCEMUPHO M3BECTHOU (Pupme
Juckyccust No4,  [«Conm». K OCHOBHBIM €€ HalpaBJIE€HUAM OTHOCATCS:
— TIOCTAaHOBKA TIeJIe W  3a7a4, KOTOpble TIOHSATHBI BCEM: U
v Teker [pykoBoguTensMm, u pabounm. CyIiecTByeT MHEHHUE, YTO ITO CILIAYMBACT
CHTYaIlMOHHON  |[IEpCOHAJI KOMIIAHUU B KOJUIEKTUB €IMHOMBIIIUIEHHUKOB;
3a7a4u — CO3HATENbHBIM OTKAa3 OT JKECTKUX IUIAHOB M KOHTPOJIA 3a XOAOM HX

BbINOJIHEHUS. [IpUHATO CUMTATh, YTO MEHEIKEP JOJDKEH JAEUCTBOBATH 110
oOctaHoBKe. B TO ke BpeMs MexaHW4ecKasl WCIOJHUTENbHOCTh, BIIOJIHE
TepruMasi Ipyu PyTHHHBIX paboTax, MOXKET MPHUBECTH TOJBKO K MPOBATY
nena;

— aHTHOIOPOKPATHYECKHH CTHJIb PYKOBOZACTBA. B opranuzaiuoHHON




[ctpykType koMmmammm mpnm HEO6XOAMMOCTH MOTYT OBITH CO3TAHBI Ha
ONpENeICHHBI TEepHOA TMOApa3JeNeHus], 00JaJaone MPaKTHYeCKU
MOJTHOW aIMUHUCTPATUBHO-XO03SICTBEHHON CaMOCTOSITEIIbHOCTBIO;

— MopydyeHHe HamOojee BaKHBIX NPOEKTOB HoBatopaM. Ha B3rimsin
AQIMUHUCTpAUK  (UPMBI, WMEHHO OJApEHHBIM COTPYIHUK, KOTOPBIA
«TOPHUT Ha paboTe», MOKET HanOosee 3PGHEeKTUBHO U OBICTPO BBHITIOJHUTH
TIr060€ camoe TPyIHOE 3aJJaHHE;

— IIPaBO MIIAJIIIETO IO JODKHOCTU HE COTJIAIIaThCs CO cTapmuM. Peds He
UIET O MPSIMOM HENOJYMHEHHH PYKOBOJCTBY. DTOT MPHUHIUI O3HAYaeT,
YTO WHTEPECHI JeJla UMEIOT Ha (upMe BBICHUIMHA MPUOPUTET M Paad HHUX
MEHEIDKEPY CIEeNyeT IMOCTYNaThCs HE TOJBKO JIMYHBIMH aMOUIUSMH, HO
MOPOI ¥ BEKOBBIMU TPAIUIMSIMHA YBAKCHHS CTAPIINX MIIAIIIAMU;

— BOCIIMTaHUE Yy COTPYAHHKOB YYBCTBa MPHHAJIC)KHOCTH K OJHON
[0onbimoii cembe o HazBanueMm «CoHu». J[JIsl ATOTO, KaKk M Ha APYrHX
SAIIOHCKUX NPEANPHUATHAX, CyIecTBYeT d3(dekTuBHO padoTaromas
crucTeMa IOXM3HCHHOTO0 HaiiMa, OPraHMU3YIOTCS KOJUICKTUBHBIC (OPMBI
OTIBIXA U JIP.

|C(b0pMyJII/IpyI‘/'ITe Ballle OTHONICHUE K MPUHITUIIAM MEHEHKMCHTA (PHPMBI
«CoHuy. UTO BaMm npecTaBIsAeTCs 3aCIyKUBAIOIIUM BHUMAHMS, C YEM BbI
HE COTJIaCHBI?

IC yderom poccuiickoil crenupUKH MOXKHO JIM HCIOJIh30BATh OIBIT
MeHe/DkMeHTa (upmMbl  «COHHM» B TPAKTHKE pPAOOTBHl  POCCHUCKHX
KOMITAHHI?

Kakue TpyaHocTH ipu paboTe ¢ TI0AbBMHU MOTYT BO3HUKHYTD Y
[poccuiickoro pykoBOUTENS U KaK BBl PEKOMEHI0BAIIA OBbI X
[peo10JIeBaTh?

Juckyccus NeS.

Teker
CUTYaLIMOHHOU
3a1a4u

B oTcraromiee oTAelIeHHE NPENIPUATHS MPUIIE] U3 APYroro X03sicTBa
yopasisiromuid  —  E.B. PymakoB. Ero  orminum4ann  BBICOKAast
pPaboTOCIIOCOOHOCTh, XOpOIIKME 3HaHHS MO BceM oTpacisaMm. [lo tumy)|
pykosoautens E. B. PynakoB oTHocuics k aBTrokparuueckomy. C nepBbix
mHell oH paboTan OT 3apu 0 3apu. BHukam B nena Opurag u Qepm.
MHoroe mojcKa3bplBall, MpPUHUMAal peUleHus 3a OpuraaupoB u
3aBefyonmMx (epmamu. Ero wacro He ycTpauBasio, Kak BBIITOJHSUIN
yrpaBieHUYecKre (QYHKIUU OTIenbHble paboTHUKH. Ha wmecte oH
BBIMOJIHSAT 3TH paboThl 3HAUMUTENBHO OBICTpee, IOKa3biBas 00pa3Ibl
Tpyna. Paborauku npu E. B. Pynakose cranu paboTaTh 3HepruyHee.

B pe3ynpraTe OTAEIEHUE B YNCIIE IEPBBIX IPOBEJIO MNOCEBHYIO KOMIIAHUIO.
[To Bo3Bpamenun u3 ornycka E. B. PymakoB oOHapyxwi, 4To Jena Ha
OTJICJICHUH OIISITh UIYT IUI0XO.

|Onpenenute 5 acriekToB Mpo6IIEMbI?

vy

B uem riiaBnas ommoOka E. B. Pynakosa.

Kakoe pemenue npuHsiau Obl Bol B 3T0# cutyanuu? O6ocHyiite
npuHsIToe Bamu penienue

OLIEHOYHBIH JTUCT K CUTyallMOHHOM 3agaue No 3

O3HAKOMBTECH C CUTYAIIMEHN U JTAUTE PA3BEPHYTBIE
OTBETbHI HA BOITPOCHI

KOH(IUKTB B KOJUIEKTHBE MOTYT CTOUTh PYKOBOJUTENIO HEMAJbIX
HepBOB, (upme - yObITKOB. [loaTOMy myumie, ecau pPYKOBOAUTEIIO
ylaercs BOBPEMs HX paclo3HaBaTb M CHENAaTh COOTBETCTBYIOILNE
BbIBOJIbI. [Ipr3HaKku KOH(MIMKTOB, KaK MPaBUIIO, OJTHU U TE€ XKeE:




— JIe7I0, HaJ KOTOpPhIM paboTaeT KOJIJIEKTHUB, MEpecTaeT ObITh OOIIHUM.
Kaxxnprit Tpynutes cam mo cebe. J[pykeckas moMOIh OKa3bIBACTCS «HE B
XOILY»;

— COTPYIHHUKH NEPECTAIOT JOBEPATH APYT APYTY, ACIUTHCA paboUMMH U
TTUYHBIMH [JITAHAMU;

— BO BpeMs Pa3rOBOPOB COTPYIHUKOB OOJIBIIIOC BHUMAHHE YACTSETCS
HeraTuBHBIM (pakTam. CoOeceTHUK CKOpee BBICKAXKET 3aMEUYaHKe B aJipec
KOJIJIETH, YeM TEIJI0 OT30BETCS O HEM.

Kax 111 U3 3TUX NIPU3HAKOB - CEPHE3HBIA HACTOPAKUBAIOIUN CUTHAJ, HO
yIaguTh KOH(MIUKT eme He mo3aHo. s 3TOro mpuaercs 4yThb-uyTb
M3MEHUThH MPUHSATHIA BAMH PEKUM pabOTHI.

UTo no/mKeH enaTh PyKOBOAUTENb JUIsl TOTO, YTOOBI B KOJIJIEKTHBE HE
BO3HUKAJIO KOH()IMKTHBIX CUTYalluii?

B kauecTBe pyKOBOAUTENS HEOMYCTUMO:

— CKpbIBaThb  Kakylo-nuOo  JeJIoByH0  HH(OpMalLMIO OT  CBOMX
[MOTYMHEHHBIX

— BBICKa3bIBaTh 0CO00E PACIIOIOKEHUE KOMY-TTHOO U3 COTPYTHHKOB;

— 0e3ponoTHO OTJaBaTh JIIOJEH «HA pacTEp3aHUE» BBIIIECTOSIIEMY
HA4aJIbCTBY;

— HEJOOIEHUBATh MPOPECCHOHAIN3M CBOUX KOJUIET

P2

OTJIIMYHO

|[OtBer Ha Bompoc nman mnpaBwibHO. OOBACHEHHME XOAa  PEIICHUS
noapoOHOe, IOCleAoBaTeIbHOE, TIPaMOTHOE, C  TEOPETHYECKUMHU
000CHOBaHHUAMU (B T.4. U3 JIEKIIMOHHOIO Kypca), C NpPaBUIbHBIM U
CBOOOJIHBIM BJIaJICHUEM TEPMMHOJIOTHEH; OTBETHl Ha JIOMOJIHUTENIbHBIE
(yTouHSsIOILIME) BONPOCHI BEPHBIE, YETKHE.

P1

xopo1o/
YJIOBJIETBOPHUTEIbH
0

OneHka «XOpOIIO»: OTBET Ha BOMPOC 3a7adyd JaH TPABUIBHO.
OOBsCHEHHE X0/1a €€ PeLeHHs [T0IPOOHOE, HO HEIOCTaTOYHO JIOTHYHOE, C
eIMHUYHBIMA OINMOKAMHM B JETalsAX, HEKOTOPHIMU 3aTPYAHECHUSMH B
TEOPEeTUYECKOM OOOCHOBaHMM (B T.4. M3 JIEKIIMOHHOIO MarepHana),
OTBETHI Ha JIOTIOJIHUTEIFHBIE BOITPOCH BEPHBIC, HO HEIOCTATOYHO YETKHE.
O1eHKa «yJOBJIETBOPUTEIBHO»: OTBET HA BONPOC 33Ja4u JaH MPaBHILHO.
OO0bsicHEHNE xoJa ee pelieHus HEJ0CTaTOYHO MOJIHOE,
HEMocJe0BaTeNIbHOe, € OMMOKaMH,  cIabblM  TEOPETHYECKUM
000CHOBaHHEM (B T.4. JIEKIIMOHHBIM MaTEpHUaJIOM), CO 3HAUYUTEIbHBIMU
3aTpylHEHUSMH M omuOkamu. OTBEThl Ha JONOJHHUTENbHbBIE BOIPOCHI
HEIOCTaTOYHO YETKHE, C ONTMOKAMU B JICTAJISX.

PO

HCYIOOBJICTBOPHUTEIL
BHO

2

OTBeT Ha BOIIPOC 3a4da4uv MOaH HCEIPaBHUIILHO. OObscHEHUE XoJa €€
PCHICHUA HCIOCICAOBATCIBLHOC, C OIHI/I6KaMI/I, CIa0BIM TCOPCTUUICCKHUM
000CHOBaHHUEM (B T.49. JICKOUOHHBIM MaTepI/IaJ'IOM), CO 3HA4YUTCJIIbHBIMH
SATPYAHCHUAMU H omuOkamu. OTBETHI Ha JOIOJTHUTCIIBHBIC BOITPOCHI
HCIOCTATOYHO YCTKHUEC, C OIIMOKaMH B JACTaIAX.

Eciii KoH(IMKTHAS CUTYyaI|s cTaja pealbHOCThIO, TO KaK €10 YIPaBIsTh?

PacripeensTh 3aaHUs HE «TET-a-T€T», a Ha 00I1eM COOpaHUM, BBECTU B
[PAKTUKY OTKPBITHI 0OMEH MHEHUSIMH, PETYIISIPHOE COBMECTHOE
1oJiBeJeHNE UTOrOB. IHOT1a U PyKOBOJIUTENb, CaM TOT'O HE 3aMeyas,
MOXKET CIIPOBOIIMPOBaTh KOHMIUKT. [ToaTOMY, Ipekae YeM HaunHATh
NelicTBOBaTh, HEOOXOAUMO PYKOBOJUTEINIO IPOAHAIN3UPOBATh
|coOcTBEHHOE MTOBEIEHHE.

P2

OTJIMYHO

[OtBer Ha BOMpoCc JaaH mpaBwibHO. OOBACHEHHE XOAa  PEIICHHS
nopoOHOE, TOCIEeNIOBaTeIbHOE, TPAaMOTHOE, C TEOPETHYECKUMHU




000CHOBaHUSIMH (B T.4. W3 JIEKIIMOHHOTO Kypca), C TPaBWIbHBIM U
CBO60IIHI:IM BJIaACHUEM TepMHHOHOFHCﬁ; OTBCTBI Ha AOIIOJHUTCIIBHBIC
(YyTOYHSIOIIME) BOPOCKHI BEPHBIE, YETKHE.

OLleHKa «XOpOIlIO»: OTBET Ha BOMNPOC 3aJayd JaH [paBUIIBHO.
OO0bsiCHEHHE X0/la €€ pPelIeHus! TOAPOOHOEe, HO HEJOCTATOYHO JIOTHUHOE, C
CIMHUYHBIMA OIIMOKAMH B JETalsAX, HEKOTOPHIMH 3aTPYAHCHHUSIMH B
TEOPETUUYECKOM O00OCHOBaHMHM (B T.4. W3 JIEKIMOHHOTO MaTepuaia),

xopoio/ OTBETHI Ha JIOTIOJTHUTEIHLHBIC BONPOCHI BEPHBIC, HO HEAOCTATOYHO YETKUE.
P1 |ynoBnerBopurensH |OueHKa «yIOBJICTBOPUTEIHHO»: OTBET HAa BOMPOC 3a/1a4M JIaH MPABHIIBHO.
0 OOBbscCHEHUE Xo0J1a ee perieHus HEI0CTATOYHO IIOJIHOE,
HEIOC/IeIOBaTeIbHOE, C  OIMUOKaMH,  CJIa0bIM  TEOPETUYCCKUM
000CHOBaHHEM (B T.4. JIEKIIMOHHBIM MaTEpUaJIOM), CO 3HAUYUTEIbHBIMU
3aTpyIHCHUSAMU M omuOkamu. OTBETHl Ha JIOMOJHHUTEIbHBIE BOIPOCHI

HEIOCTATOYHO YETKHE, C OIIMOKAMU B JIETAJISIX.
OTBeT Ha BOMPOC 3amadyM JaH HenpaBwibHO. OOBSICHEHHE XOJa €e
PEIICHUST HEIOCJIeI0BAaTEeIbHOE, C OIMMUOKAMH, CJIa0BIM TEOPETUUYECKHM

HEYJIOBJIETBOPUTET

PO LHO 000cHOBaHUEM (B T.4. JICKIIMOHHBIM MAaTE€pUAJIOM), CO 3HAYUTEIbHBIMU

3

SATPYAHCHUAMU U omubkamu. OTBETHI Ha JOITIOJIHUTCIIBHBIC BOIIPOCHI
HCAO0CTATOYHO YECTKHUC, C omuOKaMu B JACTaJIAgX.

KakoBbI 10JKHBI OBITH Ballld JEHCTBUSI KaK IICHXO0JIOTa OPraHU3aluy Py
[paspereHnn KoHpIuKTa?

[Icuxonor opranusyeT paboTy ¢ ONIOHEHTAaMH 110 KOH(MIUKTY B IBYX
HAIlpaBJICHUAX.

[lepBoe mpeacTapiseT co00il opraHu3aluio U NPOBEJCHHUE
[1EpErOBOPHOTO MIPOLIECCA, B X0/1€ KOTOPOTO CTOPOHBI IPUXOJAT K
BbIPAOOTKE COTIACOBAaHHOTO pEIIeHUs. DTO MO3BOJISET COIacoBaTh
MHTEPECHl 00EUX CTOPOH M PEIINTH MPOOIIeMy KOH(IIMKTA B IPOLIECCEe
oOmienus. OcylecTBICHUE B3aUMOJICICTBHSA O TUITY TPHa bl (ONIOHEHT
-[ICHIXOJIOT - ONIIOHEHT) JIeJIaeT y4aCTHUKOB KOH(IMKTa Oojee
YCTYIUMBBIMU, TaK KaK OHU CKJIOHHBI PACCMaTpUBaTh CBOU YCTYIIKHU KaK
YCTYIIKH [ICUXOJIOTY, @ HE IPOTUBONOJIOKHOM cTopoHe. TakuM oOpazom,
[ICHXOJIOT TI03BOJIIET ONMOHEHTaM coxpaHuTh Juio (. IIproutr).
BTopoe HanpaBiieHUE JeATEIbHOCTH IICUXO0JIOTa 3aKIF0YAeTCs B OKa3aHUU
[ICUXOJIOTMYECKOM TIOMOIIY ONMNOHEHTaM. BajkHas 3aa4ua Takol OMOIIU
— BOCCTAHOBJICHHE OTHOILIEHHI CTOPOH. B cilydae ycnexa ncuxosory
yaeTcs mpeodpa3oBaTh OTHOLICHHS HEIABHUX OMIOHEHTOB B HOBOE
KayeCTBEHHOE COCTOSIHUE.

[TocenoBarenbHOCTh AEUCTBUM NICUXO0JIOTA IIPU PETYJIUPOBAHUN
KOH(bJ'II/IKTa BKIIIOYACT pa3JCIIbHBIC BCTPCYU C OINMIIOHCHTAMH,
(bopMHpOBaHKE MOTOKUTEIILHOTO HACTPOS YYACTHUKOB HA COBMECTHYIO
paloTy, a TaKkKe 3Tall COBMECTHOM pabOTBHI.

[Tos10’keHNE TICUXO0JIOra-ITIOCPEAHUKA OCTIOKHAETCS TEM, UTO
06paTI/IBHII/IeCﬂ K HCMY JIIOAU XKAYT IOMOIIU, TOAACPKKHA CBOEH TOYKHU
3pEHMS WIIK TOTO, YTO CBOUM aBTOPUTETOM OH petuT npobiemy. Cobnazx
BBICTYIIUTH OPaKyJIOM B TaKOW CUTYyalluu BEChMa BEJIUK, OCOOEHHO €CIIH
BO3HUKAET WIIIIO3MS, UTO CYLIECTBYET JOCTATOUHO SICHBIN BBIXOJ U3
[1OJIOKEHHUS.

[IpOTHBOCTOSATH 3TOMY MOTYT ITOMOYb CHelU()UIECKHE TPUHIUITHI
NeSITEIbHOCTH MICHX0JIOTA.

|CymecTByIOT 3THYECKHME IPUHIUIIBL, B COOTBETCTBUU C KOTOPBIMHU
OpPraHU3yeTCsl NOCPEAHUYECKAs! AeSITEIbHOCTh ICUXOJIOTA.




- HeliTpanbHOCTh MO OTHONIEHHUIO K ONMOHeHTaM. [Icuxomor He
CTPEMUTCS BBISIBUTH MPABYIO M HEMPABYIO CTOPOHBI. OH OTHOCUTCS K
|cmyau1m MaKCHUMaibHO 00BEKTUBHO. [Icuxosor He TOMIKEeH 3aBUCETh OT
KOH(JIMKTYIOIUX CTOPOH.

- besouenounocTs nozunuu. Ilcuxonor He AaeT OLIEHOK ACHCTBUSIM UITU
MO3ULKAM ONMOHEHTOB. OH MOOYX/1aeT UX K CAMOAHAIN3Y CBOUX
NEICTBUIA, TOMOTAeT MPUHUMATh PEIICHHUS.

- KondunenmmansaocTs. JIto6as nHGpopMaIus INIHOTO XapakTepa,
MOJIy4eHHAs OT y4YaCTHUKA KOH(IMKTA, HE MOKET ObITh UCIIOJIb30BaHA B
yiiep0 eMy Wid repeaaHa Ipyrum Juiam 0e3 ero coryiacus.
IIpoueaypHblii XapakTep JeATeJIbHOCTH. 3a7a4a MCUX0JI0ra —

OpraHU30BaTh MPOLIETYPY 00CYKIEHHUS, ODUCHTHPYS ONIIIOHEHTOB HA
coTpyannuecTtBo. Coaep:kaHue NpoLecca U €ro pe3yJibTar 3aBUCAT OT
CaMUX YYaCTHHUKOB.

CrumyaupoBaHue coTpyannuectBa. [Icuxonor nooupser maru
OIIIIOHCHTOB, HAIIPABJICHHBIC HA HOPMAJIU3alUIO B3aI/IMOOTHOH_IeHI/II71,
noOyXJIaeT UX K 3TOMY, 0OecrieunBas OCTEIIEHHBIH Mepexo1 OT
KOH(POHTAIIUU K COTPYTHUIECTBY.

PabGora ¢ npoueccom, a He ¢ pemienueM. [Icuxonor Hecer
OTBCTCTBCHHOCTDL HC 3a XapaKTCPp NPUHHUMACMbBIX pGIHGHI/If/'I, a TOJIBKO 3a
OpraHu3alnIo JBUKEHUS K 3TUM PEHICHUSIM.

P2

OTJIMYHO

|[OtBer Ha Bompoc man mnpaBwibHO. OOBACHEHHME XOAa  PEIICHHS
noapoOHOe, IOCleAoBaTeIbHOE, TIPaMOTHOE, C  TEOPETHYECKUMU
000CHOBaHUAMU (B T.4. U3 JIEKIIMOHHOIO Kypca), C MNpPaBUIbHBIM U
CBOOOJIHBIM BJIaJICHUEM TEPMMHOJIOTHEH; OTBETHl Ha JIOMOJIHUTENIbHBIE
(yTOuHsIOILIME) BONPOCHI BEPHBIE, YETKHE.

P1

xopo1o/
YJIOBJIETBOPHUTEIbH
0

OneHka «XOpOIIO»: OTBET Ha BOMNPOC 3a7adyd JaH TPABUIBHO.
OOBsCHEHHE X0/1a €€ PeLeHHs [T0IPOOHOE, HO HEIOCTaTOYHO JIOTHYHOE, C
eIMHUYHBIMA OINMOKAMHM B JETalsAX, HEKOTOPHIMH 3aTPYAHECHUSMH B
TEOPEeTUYECKOM OOOCHOBaHMM (B T.4. U3 JIEKIMOHHOIO MaTepHana),
OTBETHI Ha JIOTIOJIHUTEIFHBIE BOITPOCH BEPHBIC, HO HEIOCTATOYHO YETKHE.
O1eHKa «yJOBJIETBOPUTEIBHO»: OTBET HA BONPOC 33]a4u JaH MPaBHIBHO.
OO0bsicHEHNE xoJa ee pelieHus HEJ0CTaTOYHO MOJIHOE,
HErocye0BaTeNIbHOe, € OIMMOKamMH,  ciJa0blM  TEOPETHYECKUM
000CHOBaHHEM (B T.4. JIEKIIMOHHBIM MaTepUajoM), CO 3HAUYUTEIbHBIMU
3aTpylHEHUSIMH M omuOKkamu. OTBeThl Ha JONOJHHUTENbHbBIE BOIPOCHI
HEI0CTaTOYHO YETKHE, C ONTMOKAMU B JICTAJISX.

PO

HCYOOBJICTBOPHUTEIL
BHO

Hrorosas onenka

OTBeT Ha BOIIPOC 3a4da4uv MOaH HEIPaBHUIILHO. OObscHEHUE XoJa €€
PCHICHUA HCHIOCICA0BATCIBHOEC, C OHII/I6KaMI/I, CI1a0BIM TCOPECTUICCKHUM
000CHOBAaHHUEM (B T.49. JICKOUOHHBIM MaTepI/IaJ'IOM), CO 3HA4YUTCJIIbHBIMH
SATPYAHCHUAMU H omuoOkamu. OTBETHI Ha JOIOJTHUTCIIBHBIC BOIIPOCHI
HCIOCTATOYHO YCTKHUEC, C OIIMOKAMH B JACTaIAX.

S (OTNHMYHO) — TPAaBWIBHO JaHA XapaKTEPHCTUKA CHUTyaIluu, ee
000CHOBaHHE, B TIIOJIHOM OO0BbEMe COCTaBJICH aJIrOpPUTM CTpaTeTuu
nelicTBHI ICHXO0J0ra.

4 (XOpoI1I0) — MPaBWIIBHO JJaHa XapaKTEPUCTUKA CUTYAIMH, HEJOCTATOUHO
lee obocHoBanue, BbIOpaHHas cTpaTerus pabOThl Icuxosiora Tpeldyer
TOITOTHEHUS.

3 (YIOBJIETBOPHUTEIHHO) — MCHUXOJOTHYECKAsT XapaKTEPUCTUKA CUTYaAITUU
maHa c omubOkamu, He O00OCHOBaHA, BBIOpaHHAs CTpaTerus padOTHI
MICUXO0JIOTa TPEOYET JTOTIOTHCHHS.




2 (HEeyJOBJIETBOPHUTEIHHO) — HEBEPHO OXapaKTepPH30BaHa CHUTYaIHs,
HEBEpHO BbIOpaHa cTpaTerusi paboThl IICUXOJIOTa.

3.4. Pedepar

KoMmnerennum:

VK-1. CnocoGeH ocymecTBIATh KPUTHUECKUI aHAU3 MPOOJIEMHBIX CUTyallMii Ha OCHOBE
CHCTEMHOI'0 II0JIX0/1a, BbIPA0aThIBaTh CTPATETUIO AEHCTBUM

VYK-3. CnocobGeH opraHu30BbIBaTh U pyKOBOAUTH pabOTON KOMAaH/IbI, BBIpa0aThIBast
KOMaHJHYIO CTPAaTEruo sl JOCTHKEHUS TOCTABJICHHOU LIENH

IIK-3. CrocoOGeH ympaBlATh OKa3aHHEM YCIYT TICHXOJOTHYECKOTO KOHCYJIBTHPOBaHUS
HACEJIEHUIO U TPYIOBbIM KOJUIEKTHBAM

[Tcuxonoruyeckoe cosiepaHue yIpaBIeHYECKON NesITeIbHOCTH.

OCHOBHBIE HANpaBJICHUS B COBPEMEHHOM IICUXOJIOTUN YIIPABICHHUS.

JInuHbIe ¥ COLMATBHO — IICUXO0JIOIMYECKHE MOTPEOHOCTH BO BIACTH U IIOJUUHEHHH.

JIMYHOCTH KaK OOBEKT yIpaBIICHUS.

[IpencraBiaeHus pyKOBOJUTEIS O caMOM cebe M MX CBsI3b C 3(P(HEKTUBHON YIpaBlIEHUYECKOM
JeSITETBHOCTBIO.

6. BiusHue XHU3HEHHBIX KpU3UCOB Ha 3(PQPEKTHUBHOCTh NPOPECCHOHATBHON EATEIbHOCTH
PYKOBOJIUTEIIS.

7. Ilcuxonormyeckue acrekThl MpophecCUOHATLHON Kapbepbl PyKOBOAUTEIIS.

8. Ilcuxomornveckue acreKThl CAaMOMEHEKMEHTA PYKOBOIUTEIIS.

9. 3aBucuMocth A(PGPEKTUBHOCTH  YIPABICHUYECKON JESATENBHOCTH OT Ouorpaguueckux
XapaKTEPUCTHK, CIOCOOHOCTEH U YepT JTNIHOCTH.

10. MoTuB Kak ncuxojoruyeckas IpuuruHa oBeIeHHs.

11. CoumanbHO-TICUXOJIOTHYECKHE MEXaHU3MBI TOBEICHHUS JTMYHOCTH B KOJUICKTHBE.

12. Mecro counanbHOro KOHTPOJIS B YIPABICHUU I'PYIIIOBBIMU POLIECCAMHU.

13. ConmanbHO-TICHXOJIOTHYECKHIE ACTIEKTHI YIPABICHUS B KCTPEMAIBHBIX CUTYAIHSIX

14. KoMMyHHKaTHBHas  KOMIETEHTHOCTb  PYKOBOJMTENS  Kak  ycioBue  3(hdeKkTuBHON
YIIPaBJICHYECKOH IEATETLHOCTH.

15. Crunb pykoBojcTBa Kak (hakTop 3pPeKTUBHOCTU AEATEIbHOCTU KOJUIEKTHBA.

16. ConmanbHO-TICHXOJIOTHYECKHE OCHOBBI IPUHSTHSI YIIPABICHYECKUX PEIICHUH.

17. Tlcuxonormueckue TpeOOBaHUS K BEACHUIO Y3(PPEKTUBHBIX Oeces U MeperoBopoB.

18. Crenuduka u 3aKOHOMEPHOCTH YIIPABICHYECKOT'O OOIICHUSI.

19. Ilcuxonormueckue 0COOEHHOCTH KOH(IIMKTA KaK TUIIA B3aUMOJICHCTBUS.

20. JIeruTHMHOCTD BJIACTH: FOPUAMYECKUHA U TICUXOJIOTHYECKHI ACTIEKTHI.

21. AIMMHUCTpPATHBHBIE U IICUXOJOTHUECKUE PECYPChI YIIPABIEHUYECKOH 1eATETbHOCTH.

22. OcoOEHHOCTH NICHXOJIOTHH JOJDKHOCTH B TOCY/IaPCTBEHHBIX YUPEKICHUSAX 3/IPABOOXPAHEHUS.
23. llcuxomornyeckue MeEXaHM3Mbl BIMSHUS M B3aUMOBIUSHHMS B TIpolecce OOIIEHUs
PYKOBOJIUTEIS M TIOTYMHEHHOTO.

24. Tlcuxosorust MAaHUMYJISILIMK JTMYHOCTBIO B ITPOLIECCE YIPABICHMSL.

25. ConuanbHO-TICHXOJIOTHYECKHE aCTIEKTHI PEryJIMPOBaHUS KOH(IMKTOB B OPTaHU3AIHSIX.

26. ConuanbHO-TICUXOJIOTHYecKast ajjanTanys pabOTHUKOB yUpexXIeHUH 3/[paBOOXpaHEHUs

27. ConuanbHO-TICHXOJIOTHYECKUE OCHOBBI JIHIEPCTBA.

28. Tlonxozap! k moHATHIO «OpraHnu3aluoHHas KylIbTypa». THIIONIOTHH OpraHU3allMOHHBIX KYJIBTYD.
29. KoHnmenmus opraHu3aiuoHHON KyasTypsl O. IlleliHa.

30. Konnenuuu opraHu3aiiMoHHON KyIbTypbl XoBiTeaa u Oyuu.

31. PasBurTHE CONMATLHO-TICHXOJIOTHYECKONH KOMIIETCHTHOCTH ITepCOHaA.

32. MeTo/bl AMarHOCTUKH OPTaHU3AIMOHHON KYJIbTYPHI.

33. KoMMyHUKaTHBHOE NPOCTPAHCTBO B OPTraHU3ALMHU: €r0 CTPYKTypa W dJeMeHTHL. Kputepuu
OLIEHKH KOMMYHHMKATUBHOM CTPYKTYpBHI.

agrwbdE



34. AHanu3 NpaKTUKU MPEONOJICHHUS] HETATHMBHBIX COLMATBHO-TICUXOJIOIMYECKUX SBICHUN U MyTH
COBEPILIEHCTBOBAHMS.

35. Crparteruu mpuaTusi pelieHuil B opranu3auuu. [IpuHATHE pelleHWil B OpraHu3aluul —
OCHOBHBIE 3Tarlbl.

36. CouuanbHO-TICUXOJIOTHYECKUE MPOoOJIeMbl MOox0opa M PACCTAHOBKUM PYKOBOAUTENCH Ha
HOPEINpUATHSIX.

37. CouunaibHO-TICUXOJIOTHYECKUE MPOOJIEMBbl aJaNnTalud COTPYAHHKOB K OPraHU3allMOHHOMY
OKPYKEHHIO.

38. OcHOBHbIE  HAaNpaBICHHUS  COIMAJIBHO-TICUXOJOTMYECKOro  OOydeHHsl  IepcoHana B
OpraHu3alusX.

39. CouunanbHO-TICUXOJIOTHYECKUE  MPOOJIEMBbl  yJOBIETBOPEHHOCTH TPYJOM  COTPYIHUKOB
OpraHu3aluHm.

40. CopnepxarenbHbIe U POLIECCYaTbHbIE TCOPHH MOTHUBALIUH.

41. TIpoGiieMbl OLIEHKHU Pe3yJIbTaTUBHOCTH TPY/la EPCOHAIA.

42. MeTo/pl OIICHKH Pe3yJbTaTUBHOCTU TPYAA COTPYAHUKOB. OIMMOKHN OLIEHKH Pe3yIbTaTUBHOCTH
TPyZa COTPYAHUKOB.

Kputepuu onenku:

MakcuManbHOE KOJIMYeCTBO 0alioB 3a TBopUeckoe 3ananue — 10 6aion

Ouenka «omauuno» (10 6annoe) BHICTABISIETCS, €CIIM IEMOHCTPUPYET TOYHOE MOHUMAHHUE
3amanus. Copmepkanue pedepara coorBercTByeT Teme. (OOOCHOBaHHE BBIBOJIOB MMOAPOOHOE,
MocleI0BaTeNbHOE, PAMOTHOE, C TEOPETUYECKUMU 0OOCHOBAHHSIMH, C TPABHIBHBIM U CBOOOIHBIM
BJIAACHUECM TepMHHOHOFHCﬁ; OTBCTHI Ha AOIIOJHUTCIIBHBIC (yTO'—IHSIIOHII/Ie) BOIIPOCBI BCPHBIC,
YeTKHE.

Ouenka «xopouio» (9 6ann06) BHICTABISACTCS, €CIU JCMOHCTPUPYETCS] TOYHOE TTOHMMAaHHE
3aJJaHUsl U €ro BBINIOJHEHUE C He3HAUMTEIbHbIMU omnbkamu. CojepkaHUe COOTBETCTBYET TEME.
O6ocHoBanue HEOO0CTAaTOYHO JIOTHYHOC, C CAUMHWYHBIMU omuOKaMHu B ACTAIAX, HCKOTOPBIMU
3aTPYJHEHHUSIMH B TEOPETHUECKOM OOOCHOBAHHH, OTBETHI Ha JIOTIOJHHUTEIbHBIE BOIPOCHI BEPHBIE,
HO HE/IOCTaTOYHO YETKHUE.

Ouenka «yooenemeopumensvnoy (7 6anna) BHICTABIAETCS, €CIH JEMOHCTPUPYETCS
A0CTAaTOYHOC IMOHUMAHUE 3aJaHus, JOIMMYCKACTCA €ro BBIIIOJIHCHUE CO 3HAYUTCIIBHBIMU OIIMOKaMHU.
coJiepKaHue COOTBETCTBYET TeMe, He BIIOJIHE €€ packpbiBas. OObsICHEHHE HEJOCTAaTOYHO IOJIHOE,
HETIOCJIEZIOBATENIFHOE, C OIMOKaMH, cIa0bIM TEOPETHYECKUM OOOCHOBAaHHEM, CO 3HAYUTEIbHBIMU
3aTpyaHeHUusIMU U ommOkamu. OTBETHl Ha JIOTMIOJHUTEIbHBIE BOMPOCHI HEIOCTATOYHO YETKUE, C
omuOKamMu B JETaNISIX.

Ouenka «neyooenemeopumenvno» (0-6 6annoe) BHICTABIAETCS, €CIU JEMOHCTPUPYETCS
IMMOJIHOC HCIIOHMMAaHUC 3alaHud, OaXKE IMPU HABOAAIIHWX W YTOUYHAIOMIUX BOIPOCaxX CO CTOPOHBI
npernojiaBaTess, MO0 BBINOJIHAET €ro ¢ KpUTH4eckuMu omunoOkamu. Conep’kaHHe COOTBETCTBYET
TeMe, He packphiBas ee. O0bsiCHEHHE HEMOCIEI0BATENIHHOE, C OMMOKaMH, CTA0BIM TEOPETUUECKUM
000CHOBaHHEM, CO 3HAYUTENBHBIMH 3aTPyJHEHHUSAMH U omuOKkaMu. OTBETHl HA JOIMOJHUTEIbHBIE
BOIIPOCHI HEAOCTATOYHO YCTKHE, C omrnOKaMu B AcTaaiax

3.5. UnauBuayajbHoOe 3a/1aHUE

Texcr koMneTeHUM / HA3BaHUS TPYAOBOH (PyHKUIMYU / HA3BAHUA
TPYAOBOI0 AeHCTBHSA / TEKCT 3JIEMEHTA CUTYAllHOHHOM 3a1a4u
C 37.04.01 [Tcuxomorus

K VK-1. Crioco0eH OCyIIEeCTBIATh KPUTHYECKUI aHan3 MPOOJIEeMHBIX CHUTYaIlil Ha
OCHOBE CHCTEMHOTO MOJIX0/1a, BEIpa0aThIBATh CTPATETUIO NCUCTBUI

Kon

YK-3. CriocoOeH OpraHn30BbIBaTh U PyKOBOJAUTH pabOTOM KOMaHIbL,
BbIpabaThIBas KOMaHIHYIO CTPATETUIO JJIsl TIOCTHKEHHUS TOCTaBICHHON




HCJIN

IK-3.

Crnioco0OeH ynpaBiIsATh OKa3aHHEM YCIIYT MCHXOJIOTHYECKOT0 KOHCYIbTHPOBAHUS
HACEJICHUIO U TPYJIOBBIM KOJUIEKTHBAM

141 O3HAKOMbBTECH U BBIITIOJIHUTE 3AJIAHUE
M3ydyeHrne W KOHCHEKTUPOBAaHWE JOIMOJHUTEIBHON JIUTEpaTyphl IO
nucturuiHe «Opranu3alioHHas ICUXO0JIOTUs B MUKporpynnax. [lepeuens
KHUT:
1 3. Kupxunep, K. Pognep. MoTtuBanus B opranuzanusx, 155c.
JLLA. Bepemaruna. [Icuxonorust nepconana, 226c¢.
V| Texct 3amannsa Nel

2
3 IlpunsTHe pemieHnii B opranu3anusx, 163c.

4 W.H. Mopo3zoBa. 3 dexTuBHbIN COTPYIHUK, 187¢C.
5 M. Munsko. Bpems «U», 201c.

6 M. Keii. TypOo-menemxkmenT, 276 c.

7 K. Meiiep, C. JIauc. XKusas opranusanus, 331 c.

B 1 [IpounTaTh 3aKpeIICHHYI0 33 MHUKpPOTPYNIOH  KHUTY, OOCYIHTb
coJiep>kaHue B pabouelt rpymie.
Crenarb KOHCHEKT KHUTH (13K3. HA MUKPOTPYIITY) M0 CAEAYIOLIEH CXeMe:

TexcT nepBOMCTOYHMKA KiroueBsie ciosa,
(M3noxenue pasaena, noHstus u kpatkuit | CoOCTBEHHOE MHEHHE
T'JIaBbl) BBIBOJ|
B 2
O0Bem koHcnekTa oT 12 1o 18 auctos

B 3 [IpencTaBUTh KOHCIIEKT KHUTH B JOpMe TOKIIana

vlTexer sanarms Ne2 Pa3paboTka KBecTa Kak y4eOHOTO 3aJaHus Ha OJHY U3 TEM JUCIUTIIHHEL.
BrInonHseTCs B MUKPOTpyIax.
3HAKOMCTBO C OCHOBHBIMHU MOHSTHUSIMU 10 BBIOPAHHO TeMe.
Pacripenenstorcs posiv B KoMaHze. Bee wieHbl KOMaHbl JOJKHBI IOMOTaTh
npyr apyry. OnpenenuTs BUJ KBecTa. B 3aBUCMMOCTH OT CIO’K€Ta KBECTBI
MOTYT OBITb:
e JIMHEMHBIMHM, B KOTOPBIX UIpa MOCTPOEHA IO IEMOYKE: pa3rajaB OIHO
3a/laHue, YYaCTHUKH IOJIYy4aroT CIEYIOIlee, U Tak 1O TeX Iop, MOoKa He

B 1 [IPOMIYT BECh MapIIPYT;
e IITYPMOBBIMH, IJI€ BCE UTPOKH IOJYy4YalOT OCHOBHOE 33JaHHUE U NIEPEUYEHb
TOYEK C MOJACKa3KaMHM, HO NPU 3TOM CaMOCTOSITENIbHO BBIOMPAIOT MYTH
pelieHns 3a1ay;
e KOJIBIICBBIMH, OHU TIPEJICTABIISIOT COOOM TOT K€ «JIMHEUHBIN» KBECT, HO
3aMKHYTbIH B Kpyr. KoMaH/Bl CTapTyIOT ¢ pa3HbIX TOYEK, KOTOpble OyayT
TUTISE HUX (DPUHHUITHBIMHA
Pa3paboTka CTpyKTypHI KBECTa, TPEOOBAHUH K €0 OTACIBHBIM JIEMEHTAM:
SIcHOE BCTyIIIEHHE, I/1€ YETKO OMMCAHbI TJIaBHBIE POJIM Y4aCTHUKOB MM
CIIEeHApHUI KBEeCTa, MPeABAPUTEIIbHBIN TIJIaH paboThI, 0030p BCETO KBECTA.
[{enTpanpHOE 3a1aHuE, TI€ YETKO ONPEEIIEH UTOTOBBIN PE3yIbTaT

B 2 CaMOCTOSITENIbHOM pabOThI

Posi, OT MUIa KOTOPBIX OHM MOTYT BBITIOJIHMTG 3a7jaHus. J{Jst Kakao0i pou
HEe00X0IMMO MPOMHUCATH TIaH PadOTHI U 33/1aHUS.
Onucanue npoueaypsl paboTbl, KOTOPYIO HEOOXOIUMO BBIOJIHUTH

KOKJIOMY YUACTHHUKY KBECTA IMPU CAMOCTOATCIIBHOM BBITIOJTHCHUHN 3a/IaHUA




(aTamsl).

Omnucanue KpUTEpPHEB M apaMeTPOB OLIEHKU KBecTa. PyKOBOJICTBO K
NEelCTBHSAM, TJ€ ONMCHIBACTCS, KAK OPraHU30BaTh U MPEJCTAaBUTh
coOpaHHyI0 HHPOPMALIKIO. 3aKIIOYEHUE, I71€ CYMMHUPYETCS OIBIT, KOTOPBIHA
OyzeT Moay4eH Y9aCTHUKAMHM IPH BBITTOJIHEHUH CAMOCTOSTEIBHON PabOTHI
HaJl KBECTOM.

Pa3paboTka 3agaHuil 17151 KBECTa!

[lepecka3z — JeMOHCTpalLMsI IOHUMaHUS TEMbI HA OCHOBE IIPEJICTaBICHUS
MaTepHalloB U3 pa3HbIX HCTOYHUKOB B HOBOM (hopMmaTe: co3naHue
[Ipe3eHTalNH, IUIaKaTa, paccKkasa.

[[naHupoBaHue U MPOEKTUPOBAHUE — pa3pabOTKa IJIaHA WM IPOEKTa Ha
OCHOBE 3aJJaHHBIX YCIOBUM.

Camorno3HaHue — J1H00bIe ACIEKThI UCCIIEJOBAHUS JINYHOCTH.
Komnusinust — tpanchopmanus GopmaTta nHGOpPMALINH, TTOTYYSHHON U3
[Pa3HBIX HCTOYHMKOB: HallpUMeEp, CO3aHNEe KHUTU KYJIMHAPHBIX PELIENTOB,
BUPTYaJIbHOU BBICTABKHU.

TBopueckoe 3a7jaHue — TBOpUECKasi paboTa B ONPEACICHHOM JKaHpe -
CO3/1aHHE NIbEChI, CTUXOTBOPEHUS, IECHU, BUACOPOIIHKA.

AHaluTHUeCKas 3a/1a4a — OMCK U cucTeMaTh3anus nHpopMaluu.
JleTeKTUB, r0JI0BOJIOMKA, TANHCTBEHHAS! UICTOPHSI — BBIBOJIbI HA OCHOBE
[IPOTHUBOPEUYUBBIX (DAKTOB.

JlocTrKeHre KOHCEHCYca — BhIpaOOTKa peLIeHHs 10 OCTPOoil IpodiieMe.
OneHka — 000CHOBaHHE ONPEIETICHHON TOUKU 3pEHUSI.

DKypnanuctckoe paccienoBanie — 00beKTUBHOE M3JI0KEHNE HHPOPMALIUU
(pa3neneHre MHCHHH U (PaKTOB).

[IpoBeneHue pa3paboTaHHOIO KBECTA.

HavanpHblil 5Tan (koMaHaHbIN). Pacnipenensiorcs ponu B koManje: no 1-4
yesoBeKa Ha 1 pob.

PoneBoii atan. UnauBuayansHas paboTa B KOMaH/e Ha OOLIUI pe3ynbTar.
'Y4acTHUKHM OJIHOBPEMEHHO, B COOTBETCTBUU C BEIOPAHHBIMU POJISIMH,
BBITTOJTHSAIOT 331aHus. [loce Toro, Kak KOMaH/1a MOIYYUT 33/I1aHUE, HYKHO
HaiiTu oTBeT. [laeTcst 3 MOMBITKH, €ClU ¢ 3 MOMBITKH HE Ha3bIBaeTCA
MPaBUJILHBIN OTBET, TO KOMaH/a MOJy4aeT JONOJHUTEIbHOE 3a/IaHHe
(HarpuMep, U3 MOJTYUYEHHBIX CJIOB HYHO OY/I€T COCTaBUTh KIIHOUEBOE
CJIOBO).

SaxmounTenbHbI aTan. Komanaa padoraer coBmectHo. [1o pesynbraTtam
vccie0BaHus TPoOIeMbl POPMYIUPYIOTCS BHIBOJIBI U MPEIOKEeHUs. B
OLIEHKE Pe3yJIbTaTOB MIPUHUMAIOT yJacTHe KaK IMpenoiaBaTesu, Tak 1
ygammecs myTeM o0CyKICHUS WM HHTEPAKTUBHOTO TOJIOCOBAHUSI.
[IpoBOIUTCS aHANIN3 BBIMOJIHEHHBIX Pa0OT, I7ie OLIEHUBAIOTCS TIOHUMaHUe
3aJJaHHs, JOCTOBEPHOCTD UCIIONBb3YeMO HH(POPMAITH, €€ OTHOIICHUE K
3aJJaHHOI TeMe, JOrMYHOCTh, CTPYKTYPUPOBAHHOCTH MH(OPMAIUH,
OIIPEIEIIEHHOCTH TTO3UIHHA, TIOJIXO/IbI K PEIICHHIO MTPOOIIEMBI,
VHIMBUYIbHOCTb, TPO(ECCHOHATIN3M MPEICTABICHHMSL.

OrneHounsIi aHCT K 3aaaHut0 no auctuminHe 51.B.04 Ilcuxonoruyeckne 0CHOBBI yNpaBJieHUs!
U NICUXO/IMAarHOCTHKH NEePCOHAJIa

Bu Kon TekcT KoMIeTeHIH / Ha3BaHUsl TPYAOBOW (DYHKIMM / Ha3BaHUSI TPYILOBOTO
M| eiiCTBHS / TEKCT 3JIeMEeHTa CUTYallMOHHOM 3a7jauun

C 37.04.01 [Icuxomorus

K YK-1. Crioco0eH OCyIIeCTBISATh KPUTHUECKUH aHaIn3 NpoOJIEMHBIX CUTyallul Ha




||OCHOBe CHCTEMHOTO TTOAX0/1a, BRIpA0aThIBaTh CTPATETHIO JIEHCTBUIMA

YK-3. CriocobeH OpraHu30BBIBAaTh U PYKOBOAUTH PAOOTOM KOMaHIbI,
BbIpa0aThiBass KOMaHAHYIO CTPATETHIO JJIsl JOCTH)KEHUS [TOCTABIICHHOM
10( 1%

ITK-3. CriocobeH YIPaBISTh OKa3aHUEM yCIIyT TICUXOJIOTHYECKOTO

KOHCYJIbTUPOBAHUA HACCIICHUIO U TPYIOBbIM KOJUICKTHUBaAM

O3HAKOMbBTECH U BBIITIOJIHUTE 3AJIAHUE

Pa3paboTka kBecTa Kak y4eOHOTO 3aJjaHus Ha OJIHY U3 TeM JUCIUILINHBI.
BrinoyiHsAETCS B MUKPOTpyInax.

1-3

Ul ® IS

CopeprxaHue KBecTa cOoTBeTCcTBYeT TeMe. OOOCHOBaHME BEIOOPA BHJIA
KBECTa U 3aJ[aHui MOAPOOHOE, MTOCIIeI0BATEILHOE, TPAMOTHOE, C

P2 OTJINYHO TEOPETUICCKHMMH 00OOCHOBAHHUSMH, C ITPABMIIBHBIM M CBOOOTHBIM
BJIaJICHUEM TEPMHUHOJIOTHEH; OTBETHI HA JOTOIHUTENIbHBIC (YTOUHSIOINE)
BOIIPOCHI BEPHBIC, YETKHE.

O1eHKa «XOPOILIO»: COIePKAHNE KBECTa COOTBETCTBYET TEME.
O0o0cHOBaHUE HEAOCTATOYHO JIOTUYHOE, ¢ CAMHUYHBIMH OIIMOKaMH B
eTassiX, HeKOTOPBIMU 3aTPYAHEHUSIMU B TEOPETHYECKOM 00OCHOBAHNH,
OTBCTHI HA JOITOJITHUTCJIIBHBIC BOHpOCLI BepHI)IC, HO HCAOCTATOYHO YCTKHUC.

xoporro/
O1eHKa «yIOBJIETBOPUTEIBLHOY: COJEpKaHNE KBECTa COOTBETCTBYET TEME,
P1 | ynoBnerBopuren
LHO HE BIIOJIHE €€ pacKpbiBasi. OOBsICHEHNE X0/1a PEIICHHUS] HEJJOCTATOYHO
MOJTHOE, HETIOCIIE0BATEIbHOE, C OIIMOKAaMH, CIIa0bIM TEOPETUYECKUM
000CHOBaHUEM (B T.Y. IEKLIMOHHBIM MaTEPUAJIOM), CO 3HAYUTEIbHBIMU
3aTpyJHEHUSIMHU U omrOkamMu. OTBETHI HA JIOTIOJHUTEIBHBIC BOIPOCHI
HE/I0CTaTOYHO YETKHE, C OIMMOKAMHU B ICTAJISX.
ConeprxkaHue KBeCTa COOTBETCTBYET TeMe, He pacKpbiBas ee. OObsicHeHHE
X0/1a KBECTa KaK y4eOHOT0 3a1aHus HENOCIIEI0BATEIbHOE, C OIINOKaMH,
HEYJIOBJICTBOPUT
PO CHBHO C1a0bIM TEOPETUYECKMM 00OCHOBAaHUEM, CO 3HAUUTEIbHBIMU

3aTPYJAHCHUAMU U omunoOkamu. OTBETHI HA JAOIMOJIHUTCIILHBIC BOIIPOCHI

HEI0CTATOYHO YETKHUE, C OIIMOKAMH B JETaISAX.
- | — —— — — — — — |

B 4 [TpoBeneHmne pazpaboTaHHOTO KBECTa

KBecT pazpaboTaH u mpoBeieH

KBecT 1o COBMECTHOM OIIEHKE MPernoiaBaTess U yUaCTHUKOB
COOTBETCTBYET KPUTEPHSIM:

ITOCTID)KEHUE 3asiBIICHHOM 11ETIH;

TOCTIKEHUE KauecTBa Mpoliecca BHITOTHEHHS PadoThI,

coJiepKaHue;

CIIOKHOCTD 3aJaHUM.

P2 OTJIMYHO SI3BIK ONMCAHMS 3aJJaHUN JOJDKEH OBITh MOHSTEH;

- 3aMOTHBHPOBAHHOCTh YYaCTHUKOB;

-0€30MacCHOCTh BBINTOJIHEHMS;

- pa3HOOOpa3ue 3aJaHuni;

-OpUTHHAIBHOCTB;

-CIIOHTAaHHOCTh Pa3BUTHsI COOBITUH;

- JOTHYHOCTH;

-11€JIOCTHOCTb;

xoporro/ KBecT pazpaboTaH U IMPOBE/ICH.

P1 | ynoierBoputen [OnenHka «xopomo»: COOTBETCTBUE KPUTEPHUSIM 10 COBMECTHOM OI[CHKE
bHO [pernoJiaBaTessl U YYaCTHUKOB MOJHOE, HO HEJJOCTATOYHO JIOTHYHOE, C




CAMHUYHBIMH OIIIMOKAMH B JCTAISAX, HEKOTOPBIMH 3aTPYTHCHHUSAMU B
TEOPETUIECKOM 00OCHOBAHUU, OTBETHI HA TOTIOTHUTEIHHBIC BOTPOCHI
BEpHBIC, HO HEJIOCTATOYHO YETKHE.

O1eHKa «yOBIETBOPUTEINHHO»: OOBSICHEHNE X012 BBITIOTHEHUS 33 JaHUS
HEI0CTATOYHO I0JIHOE, HEMOCIIEI0BATENBHOE, C OIIMOKAMH, CIIa0bIM
TEOPETUIECCKIM 00OCHOBAHUEM, CO 3HAUUTEIILHBIMU 3aTPYIHCHHUSIMU U
omnOokaMu. OTBETHI Ha JIOTMIOJTHUTEIbHBIC BOIPOCHI HEAOCTATOYHO YETKHE, C
OIIMOKAMU B JIE€TAIAX.

KBect pa3zpaboTaH, HO HE IPOBECH/ KBECT HE pa3paboTaH MOJIHOCTHIO
OOBSICHEHHE X0/Ia PEIICHUS HEMOCIeA0BaTeIbHOE, C OIIMOKAMH, CITA0BIM

HEYJIOBJIETBOPUT
PO . TEOpPEeTUYECKUM 00OCHOBAaHHUEM, CO 3HAUUTEIbHBIMU 3aTPYJHEHUSAMH U
omOkamMu. OTBETHI Ha JIOTIOJIHUTEIBLHBIE BOIIPOCH HETOCTATOYHO YETKHUE, C
OLIMOKaMHU B I€TaJIAX.
INPOMEXYTOYHASA ATTECTALIUAL.
3.6. TectupoBanue
Kon TexcT KOMNeTeHIUM / Ha3BaHUS TPYAOBOH (pyHKIMHU / HA3BAHUA TPYI0BOI0
nelicTBUA / TEKCT
C]37.04.01 [[Tcuxonorus
VYK-1. [Cnoco0GeH OCymIeCTBISATh KPUTHUECKUI aHAIN3 MPOOJEMHBIX CHUTYyalldii HAa OCHOBE
CHCTEMHOI'0 I0JIX0/1a, BbIPA0AThIBATh CTPATETUIO AEHCTBUM
K VK-3. [CnocoOeH opraHu30BbIBaTh U pyKOBOAUTH paObOTON KOMaH/Ibl, BbIpadaThIBast
KOMaHJHYIO CTPAaTErio JJsl JOCTHXKEHUS TOCTABJICHHOM LENH
K [1K-3. [CrocobeH ynpaBisiTh OKa3aHHEM YCIyr ICHXOJIOTMYECKOr0  KOHCYJIBTHPOBAHHMS
HACEJICHUIO Y TPYHOBBIM KOJUICKTUBAM
" JIAUTE OTBETHI HA BOITPOCHI TECTOBBIX 3AJTAHUM 1 YPOBHSI

(OJIVH TPABWJIBHBIN OTBET)

1. ITox cyObEeKTOM ynpaBieHUs CleayeT TOHUMAaTh

*uHaUBUAA (WM IPYMIY), OKa3bIBAIOIINX BO3/IEHCTBUE HA IEHCTBUS APYTUX JIFOEH
IENCTBUS OTAEIBHOTO MHINBH/IA WJIN TPYIIIIBI

CHCTEMY KOMMYHHUKAIINI

CaMOYIIPaBJIEHUE

2. O0mMe 3aKOHOMEPHOCTH YIPaBIeHUs pa3padboTaia HayKa
*knOepHeTHKa

TEOpHsI OpraHu3aluu

COLIUOJIOT S

MEHEDKMEHT

3. [Ipomomxute npeanoxxenue: "YmpasieHue — 37O ...

0COOBII BUJ] COIMATTEHOMN JTMAarHOCTUKH

MIPUHIIAIT BO3JICHCTBHS YeIOBeKa Ha OMOJIOTHYECKHI OpraHu3M
BO3JECHCTBUS HA IPUPOIHBIC SIBIICHUS

*[1efIeHanpaBIeHHOE H3MEHEHHE 00pasa KU3HU COLUATBHBIX TPYIIT

4. IIpenmerom nucuuiuinebl "Ilcuxomnorus ynpasieHus" sBiseTcs
yIpaBieHHe

(yHKLIUU yIpaBiIeHUs

YIIpaBJIE€HUYECKHUE 3aKOHbI

*yIrpaBlieHUE€CKUE B3aUMOCHCTBUS




5. YrpaBieH4YeCcKre OTHOIIICHUS BO3HUKAIOT B PE3yJIbTaTe
B3aMMOJICHCTBHSI KOMMYHUKATUBHON CHCTEMBI
MEKIIMIHOCTHOTO OOIIEHUS

*B3aMMOJICHCTBUS CYObEKTa U 00BEKTA YIIPABICHUS
JIeCTBUI MOTUMHEHHBIX

6. K pa3HOBHIHOCTSIM YyIIPABICHUYECKUX OTHOIICHHH OTHOCHUTCS
00BEKTUBHOCTh

*cyOopauHaIvs

IMHAMUYHOCTh

CUCTEMHOCTh

/. CMBICJI TaK Ha3bIBAEMbIX «OTHOLIEHUN KOOPIMHALIMI) 3aKJII0YAETCS B
*COIIaCOBAHUY JIEATEIILHOCTH CYOBEKTOB yIpaBIICHUS

MO JYMHEHUH CyOBEKTOB YIPABICHHS

COOJIIO/IEHH HOPM U IIPaBUII

OpUEHTAIMK Ha PEPEPEHTHTHYIO IPYIIILY

8. Ilox "conumanbHON pOIIBIO" TUYHOCTH CIIEAYEeT HIOHUMATh
COIMATIbHOE MOJIOKEHHUE

CTaTycC

COIIMAJIbHBIC YCTAHOBKH

**HOPMAaTHUBHYIO CHCTEMY TPEOOBAHMI K JICHCTBUSM HHINBH/IA

0. "®yHKUMOHATBHAS POJIB" MHIUBHUIA B TPYIIIE ONPEACISICTCS
CTETEHbIO0 OTBETCTBEHHOCTH MHIUBU/IA

* TOJDKHOCTHBIMU HHCTPYKIUSIMH, TIPAaBUIIAMHU

00pazoBaHueM, KBaTM(pUKaIIUCH

ITMYHBIMU KQ4eCTBAMU WHIWBUA

10. K ncuxmuueckuM cBOMCTBAM JTUYHOCTH MOKHO OTHECTH
*TemMrepaMeHT

[1C/I1, IICHHOCTH

BHUMaHUE, BOJIS

COLIMANTbHO-/IeMOoTpadruecKue XapaKTePUCTHKU

11. K couunanbHbIM CBOWCTBAM JJMYHOCTH OTHOCUTCS
TEMIIEPAMEHT

*HpaBCTBEHHbIE PUHIIUIIBI

MaMsTh, OLIYIICHUS

XapakTep

12. CgoiicTBO JIMYHOCTH, CBA3aAHHOC C MMPOLECCOM CaMOPCTYJISIINU :
BOJIA

13. [Tox conmanbHO# OpraHu3anuei cieayeT TOHUMAaTh
*COBOKYITHOCTh MHIUBUJIOB, OO BEMHEHHBIX 00IIIEH 1eATeThHOCTHIO
COBOKYITHOCTH COIUATIBHBIX TPYIIT

Ha0Op CaHKIMH

HaOOp 1esei




14. Tlon "rpynmoBeIMU HOpMaMU'" TIOHUMAETCS
CJIOKUBIINCCA CTaHAAPTHI TIOBCACHUA B O6IJ.I€CTBC
HOPMAaTHBBI TPOU3BOICTBEHHOM JICATEIILHOCTH
MHCTPYKIUHU 11O BBIITOJHCHUIO TCXHOJIOTHHN
TpeOOBaHUsI pYKOBOAUTENS K paOOTHUKY

*HpaBI/IJIa peryjsinyu nNoBCACHWA MHAWBHU/IA B I'PYIIIIC

15. "I'pynnoBeie HOPMBI" CYIIECTBYIOT JUIsl

peryJsiuy Mporu3BOICTBA

CO3/1aHMsl OJIarONPUATHBIX YCIIOBHH BBITIOJHEHUS 3a1aHUH
[POSIBIICHUS] MHUIIMATUBBI U TBOPUECTBA

*3((HeKTHBHOTO yIIPaBICHUS MOBEICHUEM JIUIHOCTHIO

16. "l[IpousBoacTBeHHas rpymnmna’ oTandaercs ot "pedepeHTHOR"
*CTEeNeHbI0 NPUHSTHUS TPYIIIOBBIX HOPM

YICIIOM Y4aCTHHKOB

00BEMOM YIPABIEHUYECKUX CPEJICTB

KBaJTH(UKAIMEH YIaCTHIKOB

17. Ilox "popmanbHBIMU OTHOIIEHUSMU" B OPraHU3alUU CIEyeT IOHUMATh
HEO0XO0IMMBIN pecypc OpraHnu3aluu

(yHKIMM yIpaBJIeHUs

*paBUiIa U HOPMBI TOBEICHUS

OpraHU3aLMOHHYIO CTPYKTYPY

18. OcHoBHBIE XapaKTEPUCTUKHU "(DOPMATBHBIX OTHOUICHUI" B OpraHU3aIUH
CHUCTEMHOCTh

0e3yIpeUyHOCTh

[IPOTHBOPEUYMBOCTh

*0e3JINYHOCTD

19. "HedopmainibHbie OTHOMICHHS" B OPTraHU3AINN XapaKTEPH3YIOTCS
*IPOTUBOPEUYMBOCTHIO

CHCTEMHOCTBIO

0€3JINYHOCTbHIO

TOOPOKENATETHHOCTHIO

20. Ilcuxonornueckoil OOLUIHOCTHIO COLMATIBHYIO TPYIITY J€TaeT
*[ICUX0JI0rMYEeCKHE OCOOEHHOCTH YJIEHOB I'PYIIIIbI

[pYMIIOBBIE 1IETH, IEHHOCTH, HOTPEOHOCTH

yIIpaBjIeHYECKHE OTHOLICHUS

COLIMAJIbBHO-JIEeMOrpaMuecKre XapakTepUCTUKU €€ YYaCTHUKOB

21. I'pynnoBas AMHaMUKa — 3TO ...

*Iporiecc M pe3ynnbTaT [eJeHANPaBICHHOTO BO3ACHCTBHSA
HalpaBJIeHUE ICUXO0JIOTUYECKON HayKH

MPOLIECC IIeIeTIOIATaHHs

YPOBEHb CIUIOUEHHOCTH TPYIIIIBI

22. Tlox "rpynmoBoii CIIOUEHHOCTHIO" CIIeTyeT MOHUMATh
MPOIIECC YCBOEHUS TPYIIIOBBIX HOPM H IIEHHOCTEH
XapakTep pyKOBOJICTBA I'PYyNIIOBOM




METOIbI yIIPaBICHHS
*3(eKTUBHOCTH pabOTHI IPYMITHI

23. "JIunepcTBo" XapakTepu3yeT NpU3HaAK
CTaOMIIBHOCTD

HA3HAYCHHE U3BHE

CTUXUMUHOCTh

*[1eJICHANPaBICHHOCTh

24. Tlox " pykoBOJICTBOM" CIIEIyeT TOHUMATH

[IPOIIECC COTJIACOBAHMS YIIPABICHYCCKOTO PEIICHHUS

OTHOIICHUS] MEXITY PYKOBOIUTEISIMH

* eI TEILHOCTD I10 OIPEICIICHHIO IIeJICH M CIIOCOOOB MX JOCTHKCHHUS
MOTHBAIIHSI IEPCOHATA

25. B rpymiy npou3BoACTBEHHBIX (DYHKIMI PYKOBOJUTENS CIEIyeT BKIIOYATh
YCTAHOBJICHUE NUCLMILUIMHBI BHYTPHA OpPraHU3alUuu

CTUMYJIMPOBaHUE MOJUYMHEHHBIX K padboTe

*onpenenenue 1eaei 1 METOJI0B yIpaBIeHUs

[pa3BUTHE MHULIMATUBBI IIEPCOHAA

26. K connanbHO-TICUX0JIOTHIECKAM (PYHKIUSAM PYKOBOAMUTEIS CIEAYET OTHOCUTh
npearnucanue padoT

KOHTPOJIb BBHITIOJTHEHUS 331aHUI

cOop u nepepadoTka nHGopmaIuu

*CTUMYIIMpPOBaHHE MTOTYMHEHHBIX K padoTe

27. Bmactp — 9710 ...

[pU3HAHNE PYKOBOIUTENS KOJIEKTUBOM

*(opma BusIHUS, ONTUpAIOIIAsCS HA JOKHOCTHOU CTATyC
HKOHOMHUYECKast BO3MOKHOCTh MOT'YLIIECTBA

[pe3ynbTaT GYHKIIMOHUPOBAHUS OpTraHU3AIT

28. Ilonsarue "aBTOpHUTET" BKIIOYAET

0COOBII BUJ] OTHOIIEHUI MEXy PYKOBOJUTENEM U MO][-UYHHEHHBIM
ITOJDKHOCTHAS TTO3UIHMS PYKOBOIUTENS

*MpU3HaAHUE OKPYKAIOLINX

yCIIOBHE YCHEIIHOW pabOoThl MO TYMHEHHBIX

29. Ilon "cTunem ynpasieHus" MOHUMAETCs
*KOMIIJIEKC JIETIOBBIX OCOOCHHOCTEN PYKOBOIUTEIS
COBOKYITHOCTb METOIOB PELIeHUs PoOIeM yIpaBIeHUs

(yHKIIMM yIpaBlIeHUs
[IPUHLIMIIBI YIIPABICHUS

30. ")KecTkuM" THIIOM MJIAHUPOBAHHUS XapaKTEPU3YETCsl CTUIIb YIIPaBICHUS
TuOepaTbHBIN

* TUPEKTUBHBIN

KOJUIETHAJIbHBII

IEMOKpAaTUYECKUI

31. OpI/ICHTI/IpyCTCH Ha JI0JIeH B MPONECCCC NPUHATUA PCHICHUS CTHUJIb YITPABJICHUA




* TnOepabHBIN
KOJIJIETHATbHBIN
IEMOKpaTUYECKU I
IUPEKTUBHBIN

32. Ilon "ympaBneH4ueckuM oO1eHneM" ciaeayeT MoHuMaTh
[[eJICHAIPABICHHOE BO3/ICHCTBUE

B3aMMOJICHCTBHE MEXTY IO TIMHCHHBIMU

*oOMeH uHpopMaIuen M1y CyObeKTOM U OOBEKTOM YITpaBICHUS
00LIEHNE MEXAY MEHEIKEPAMHU

33. CybopauHamonHast (hopMa yrpaBICHUECKOTO OOIICHHS XapaKTePU3YeTCsI
COrJIacOBaHUEM JIEHUCTBUU

CUMTATHSIMH TAPTHEPOB OOIICHUS

MOpaJIbHOM peryssiuen

*a IMUHUCTPATUBHBIM ITOTYUHEHUEM

34. I1pu BEIOOpE TOM UM HHON (POPMBI OOIIIEHUS PYKOBOIUTEIIO HEOOXOUMO YIUTHIB
CUCTEMY KOHTPOJIS

*UHIUBUAYAIbHBIE XapAKTEPUCTUKU JHOAEH

YPOBEHbB YIIPaBJICHUS

[IeJTN ¥ 3a]1a91 OpPTaHU3aIIH

35. [Icuxonornyeckas OCHOBA JUIs 00ECTICYSHHS YIIPABICHYECKOTO OOIICHHS
palroHaILHOE MCII0JIb30BaHHE PA00YETr0 BPEMEHH

MOBBIIICHHUE MOTEHIIMAAa pa0OTHUKA

*KOMMYHHKAIUS

JIeTIErnPOBAaHKUE MTOJTHOMOYUIA

36. [Tox "kauecTBOM ynpaBlieHYECKOTo OOmEeHus" CeayeT IOHUMATh
MH(POPMAaLMOHHOE 00ecrieYeHre B3auMOJICHCTBUS C MOAYMHEHHBIMU
YBKUTEIFHOE OTHOIIEHHE K IO JYNHEHHBIM

* IOCTH)KEHHE N3MEHEHMs AeWCTBUI MOAUYMHEHHBIX
[CUXOJIOTMYECKU KOM(pOPT CTOPOH OOLICHUS

37. KauecTBo ympapieHueckoro oOmieHus odecrneynBaer
*BIIaJieHnue CpeICTBaMU OOIIEeHUS

Hanyre GopMalIbHON BIACTH

ABTOPHUTET

COTPYAHUYECTBO

38. "OTHOIIEHUST B3aUMO3aBUCUMOCTH" B OpPraHU3aIH CBSI3aHBI C
CUCTEMOM KOHTPOJIA

[IPOLIECCOM IIJIAHUPOBAHUS

*MPOTUBOPEUUSIMH, BOSHUKAIOIIMMH MEX]Ty OPTaHU3aIUEeH U UHIUBHIOM
YCIIOBUSIMU TIpHeMa Ha paboTy

39. KommyHukarus - 370. ..

MOOYK/ICHUE K aKTHBHOCTH

[POLIECC IeIeNnoaraHus

0OII[EHNE YETIOBEKA C YeIOBEKOM

*cucTemMa B3auMOJICHCTBUN MEXTY JTIOIbBMU




40. OHoBHAs (D)YHKIIMS KOMMYHHKAIIMH B OPTaHU3AIIH
[1eJ1eT0araHus

MH(pOpPMALMOHHAS

*MOTHUBAIIMOHHYIO

[UIaHUPOBAHUS

41. OCHOBHBIE 3JIEMEHTHI KOMMYHUKATUBHOIO IIpoLiecca
*cooOuieHne

CUCTEMA KOHTPOJIS

ABTOPUTET

[JIAaHUPOBAHUE

42. Ilon "KOMMYHUKAaTUBHOM ceThI0" cllelyeT IOHUMaTh

He(OPMATIBbHYIO TPYIITY B OpraHU3aluu

XapaKTep MEKINYHOCTHBIX OTHOLLIEHUI

*cucreMy, B pejenax KOTopoil pabOTHUKH BCTYNAKOT BO B3aUMO/IecTBHE
L[eJIM OpraHu3aluu

43. OcHOBHBIE 0077aCTH KOMMYHHKATHBHOTO B3aMMOJICHCTBHSI PYKOBOJIUTES C IIEPCOH
[TaHUPOBAHKC

HaliM Ha paboTy

ITVCIIUTUTMHA

*OoleHKa Tpy/ia MOAYUHEHHOTO

44. OcCHOBOI KOMMYHUKATUBHOH CETHU SIBIISETCS
*cuMnaTU pabOTHUKOB APYT K APYTY
YIIPABJIICHUE OpPTaHU3alnen

0OII1e 11eTTH ¥ UHTEPEChl paOOTHUKOB

CHUCTEMa CaHKIUHI

45. AHanmu3 KOMMYHUKATUBHBIX CETEH CIIOCOOCTBYET
YCTaHOBJIEHUIO CUCTEMBI KOHTPOJIS

MOTHUBALIMM PaOOTHUKOB

* IMarHOCTHKE U3MeHeHUs! (popManbHOI U HePOpPMaTIbHON CTPYKTYP
[IAHUPOBAHUIO

46. [Tox MoTHBAIHECH CIIeyeT TOHUMATh
CUCTCMY CaHKHI/Iﬁ B OpraHusanuu
*poriecc MOOYXIEHUS K IeATSIIbHOCTH
MpOILIECC TUIAHUPOBAHHUS

MpoIecc OOIIeHUS

47. B kauecTBe MOTHBA MOXET BBICTYIIUTh
[peMUU

IIbIOTBI

*npodeccnoHanbHbIN HHTEpEC
KapbEpHBIN POCT

48. B kauecTBe CTUMYJIOB MOXKET BBICTYIIATh
ITbIOTHI
MHTEPECHI




LCITH
*Bce BapUaAHTHI

49. OcHOBOI MOTHBAIIUH SIBIISIETCS
cHCTeEMa CaHKIUH

*norpeGHOCTH

CPYIIIIOBOE JIaBJICHHE

[TPOILIECC IeIIETOIaraHUs

50. OCHOBHBIM MOTHUBATOPOM, C TOUYKH 3peHusi reopuu . Teinopa, sBisercs
MOTPEOHOCTH

* IeHbpT U

CHUCTEMA HaKa3aHWUU

’pazmnqﬂble JIbIOTHI

3)

1. B rpynny "teopuii nponecca" BXOAST MOTUBALOHHbBIE TEOPUU
TeopHsl IBYX (akTOpOB
Teopusl CIIPABEIMBOCTU
TEOPHsI CUCTEM
**TeopHs OKUAHUS

52. B kauecTBe MOTHUBATOPA, C TOUKU 3peHHS Teopun A.Macioy, cieayeT pacCMaTpUBE
*rmorpeObHOCTH

ICHBIH

CHCTEMY HaKa3aHHi

’pmﬂHqHHe JBTOTHI

5

3. CpencTBa CTUMYIIMPOBAHUS BBITTOTHSIOT (PYHKITUH
[eIIeTIoNIar aHHs
OKa3aHMsI [[EJICHATIPABICHHOTO BO3CHCTBUS
*couunanuzanuu
MHTETPAIIH

54. Ba)kxHBIM YCJIOBHEM HAIIPABJIEHHOCTH U CHJIbI BO3/IEHCTBUS CTUMYJIA SBIISIETCS
crcTeMa KOHTPOJIS B OpraHU3aIlH

*XapakTep NPUMEHSIEMOTr0 CPEJCTBA CTUMYJINPOBAHUS

[IaHUPOBAHHE

L1€JI1 OpraHu3aluu

55. [lon "koHpaukTOM" ClieyeT MOHUMATh
€CTECTBEHHBIN PE3yJbTaT B3aUMOJEHCTBUS JIFOICH
*CTONKHOBEHHUE TIPOTHBOIIOIOKHBIX 1I€TIEH 1 HHTEPECOB
BHYTpEHHEE MPOTHBOPEUNE

[CUXOJIOTHYECKYI0 HECOBMECTUMOCTD

56. [TpuunHOi "opraHu3alOHHBIX KOH(GIUKTOB" SBIISETCS
|paCCOFJ'IaCOBaHI/Ie Hesel opraHu3anuu

[0 JMEHA TJIaBHOH 1IeJTM OpraHu3aluid HEKUMU HOPMaMU U ITpaBUIIaMH
MPUTSI3aHUS JINYHOCTU HAa BAKAHTHYIO JOJKHOCTh

**HEeCOOTBETCTBHE 1ieJIel U MoTpeOHOCTel paboTHHKA

57. ITpuunHON MEXIJIMYHOCTHBIX KOH(DINKTOB SBISIETCS




|paccornaCOBaHHe TeJIeld OpraHu3aIuu

[0 MCHA TJIABHOM IICJTM OpraHU3aluy HeKMMHU TIPABUIIAMU ¥ HOPMaMH
*MPUTSI3aHUH JTHIYHOCTH Ha BAKAHTHYIO JIOJDKHOCTb

CTHJIb YIIPABJICHHUS

58. KoH(MKT B OpraHu3aiyy BHIMOIHSACT (YHKIIUIO
*HH(POPMALTMOHH YO

[[e/IeTI0araHys

CTUMYJIHPYIOIIYIO

Q1A THBHYIO

59. OCHOBHBIMHU JIEMEHTAMHU KOH(IMKTA SABIISIOTCS
*yqaCcTHUKUA KOH(IJIMKTA

HOPMAaTUBHBIC TJOKYMEHTHI OpraHU3alluu

cHCTeMa CaHKIUH

60. OcHOBHBIE TCHXOJIOTUYECKUE MPHUYMHBI, BEAyIIHME K KOHQIMKTHBIM CHUTYAIll
OpraHu3aIu

0COOCHHOCTH JINYHOCTU PYKOBOIUTEIS

KOHCEPBATH3M B3TJISI0B

CTOJIKHOBEHHUE HOBBIX TEXHOJIOTHI

*0opr0a 3a BIaCTh

61. ITox nuHAMUKOW KOH(IIUKTA ClIeyeT MIOHUMATh
[POTUBOPEUUBOCTH HHTEPECOB

*CTa MM IPOTEKaHUS KOH(IINKTA

NeSITeTIBHOCTD PYKOBOAMTEIIS IO YCTPAHCHUIO KOH(IUKTA

62. Ha nporecc ynpapineHuss KOHQIUKTOM OKa3bIBAIOT BIUSHHUE (aKTOPbI
*onpeaenaeHue NpeaMeTa KOHPIUKTA

B3aMMHOE JI0BEpUE ONIOHEHTOB

rpynIoBasi JMHAMUKa

YPOBEHb yIPaBICHUS

63. OCHOBHBIM CPEJICTBOM pa3pelleHus] KOH(IUKTA SBISETCS
Oecena

*HeperoBopsl

MpuKa3

MOOIPEHUE

64. OCHOBO yIPaBJIEHUECKOTO PEIICHUS SIBISIETCS
*PYKOBOJIUTEIH

NpoOJIeMHast CUTYaIus

[1OTYMHEHHBII

CUCTEMA IJIAaHUPOBAHUS

65. IHTEpec COLMOJIOrOB K U3YUEHHIO YIPaBJIEHUECKOTO PeLIeH!s 00yCIIOBICH
00BEKTUBHOCTHIO HH(POPMAIINH, 33€HCTBOBAHHON B PEIIEHUIX

TEM, YTO pelIeHHE MPUHUMAETCS INYHOCTHIO

*B pelIeHusaX (UKCUPYIOTCS YIIPABICHYECKHE OTHOIICHHUS

TEM, YTO MPOLECC MPUHATHS PEIICHUS HOCUT OCO3HAHHBIIN XapakTep

66. B COOMAJIbHO-TICUXOJIOTUYCCKOM HCCJICAOBAHUNU TIpOoHCCCa NPHUHATUA PCHICHHA, Tl
BCCI'O, BBIABIIACTCA




[POJIb TIOJYMHEHHOTO
*eN opraHu3anuu
MHTEpEeChl 001IeCTBa
(akTUyeckas cutyanus BbIOOpa

67. HazoBuTte OmmMOKY NMCHXOJOTHYECKOTO IIaHA, YacTO COIMPOBOXKAAIOLIYIO MPOLECC
NPUHATHS PELICHUS.

MepEHACHIIICHHOCTh IPUHSATHIX PEIICHUI

[MEePEOLICHKA yCTeXa peleHuI

[POTUBOPEUUBOCTH HOBBIX PEIICHUHN MPEKHUM

*MpUBBIYKA TPUHUMATh PEIICHHUs 1O 1a0JIOHY

JIAMUTE OTBETBI HA BOITPOCHI TECTOBBIX 3AJIAHUM 2 YPOBHSA
(HECKOJIBKO NPABUWJIBHBIX OTBETOB)

68. IIpogomkute dpasy: "YnpasieHue — 310

paboTa Bcero rnepcoHaia OpraHu3au

[[eJICHAIIPaBIEHHOE BO3/ICICTBIE

#HpI/IHHI/IH COIJIaCOBAHUs OTHOILLIEHUH MEXKAY COHAJIbHBIMU I'PyIIIIaMn
#OTKpI)ITaH JUHaMHU4YEeCKasa CucremMa

69. OCHOBHBIEC XapaKTEPUCTUKH MAJIOW TPYIITIBI
H#HEMHOTOYHCIICHHOCTD

HIIM4HOE B3aUMO/IeHiCTBHE

#TecHOe M HEeNOCPECTBEHHOE O0IIECHHE
(brHaHCOBBIE B3aMMO00sI3aTEIbCTBA

70. OcHOBHBIE (PaKTOPBI, BIMUSAIOLINE HA YCIIEITHOCTh PA0OThI YWICHOB I'PYIIIbI
#CoCTaB TPYIIIIL

H#BEIIMYNHA TPYIIIIbI

#IIpoTeKaHUe AMHAMUYECKHX MPOLIECCOB

BHELIHUE YCIIOBUS

71. OcHOBHBIE JUHAMUYECKUE MPOLIECCHI, BIUSIOUINE HA 3PPEKTUBHOCTD PaOOTHI TPYIIIIBI
H#PYKOBOJICTBO

FpYIIOBBIE COBEIAHHS

HcrucTeMa METOJ0B YIIPABICHUS

MEXaHU3MbI KOHTPOJIS

72. CreneHpb CINIOUEHHOCTHU TPYIIIBI 00€CIIeYnBaOT (PAKTOPEI
#B3aMMHbIE CUMIIATUH YWICHOB IPYIIIbI

#y0BIETBOPEHHOCTb pabOTOM B IpyIIe

PYIIIOBBIE HOPMBI

HaJIM4YKie aBTOPUTAPHOTO JIHepa

73. OCHOBHBIE MEXaHU3MbI, 00ECTIEYMBAIOIINE YCIICIIHYIO Pa0OoTy IpyIIIbI
cucTeMa NPUHYKICHUS

HrpynmnoBbie HOPMbI

[esIeroaraHue

HcyOopauHaIus

74. OcHOBHBIE KpUTEpUU 3(PPEKTUBHOCTHU JTUIEPCTBA
CTpaTeruu yrnpaBieHHs

#pe3ynbTaTUBHOCTb KOJUIEKTHBA (TPYTIIIbI)
HIPUHIUIIBI YTIPaBICHUS

BHEPEHNE HOBOBBEAECHUN




75. JINUHOCTh pyKOBOAMUTEIS XapaKTEPU3YIOT
#1e0Bble KauecTBa

OIpeieJIEHHbIE PAaBUIIA U UHCTPYKLIUU
H#KOMIIETEHTHOCTD

#yBEpEHHOCTH B cebe, CTPeCcCOyCTONUNBOCTh
HCTpeMIIEHHE K JOCTUKEHUIO LIEIH, OTBETCTBEHHOCTh

76. Jlns Poccum xapakTepHbI TUMBI "OTHOIIEHU B3aUMO3aBUCUMOCTH"
HIIaTePHAIUCTCKUM

HOBAaTOPCKUI

AHATUTUYECKUN

CUTYallMOHHBIN

HOIOPOKpATHYECKUI

7°7. POl KOMMYHUKAIIUY B YIIPABICHUHU OPraHU3alAeH 3aKII0YaeTCs B
HoOMeHe nHpopmanmen
HKOOpPIMHALIUH, COTJIACOBAHUH JACHCTBUI PaOOTHUKOB
eryJISILIUYA CUCTEMbI KOHTPOJIS
E}yHKuI/IOHI/IpOBaHI/H/I OpraHM3aIuu

78. XapakTep B3aMMOOTHOILIEHUN B KOMMYHUKAaTUBHOM CETU OpraHu3aluu
00BEKTUBHBIN

HpEryJspHBIiA

HETpeCKa3yeMblid

HyTops,A0YEHHBIH

79. K ncuxonaoruyeckum ycinoBusM 3P PEeKTHBHOCTH CTUMYIIUPOBAHUS CIIeIyeT OTHOCUTD
HydeT caMOOLIEHKH MTOTYMHEHHOTO

HC0KUBIIMECS TPAJAULIMU B TPYIIIE

HHENPepbIBHOCTh BO3JIEHCTBUS CTUMYJIOB

#COOTBETCTBHE MTPUMEHSIEMBIX CPEJICTB 3acIyraM (MM YIYIIEHUSIM ) TIOAYNHEHHOTO

80. Ha3oBuTe HeratuBHbIE MOCIEACTBUS KOH(IMKTA B OpraHU3alyu.
HUHTErpalys nepcoHaa

H#CHIKEHUE TUCLIUIIIMHEI

#pa3pylieHue KOMMYHUKAaTUBHBIX CeTel

#CHIKEHUE IPOU3BOAUTEIILHOCTH

81. OcHOBHBIE METO/IbI pa3pelIeHHs KOHPIUKTA
CHCTEMHbIE

HCTPYKTYPHbIE

KOOPIMHAIIMOHHBIE

HMEKITNIHOCTHBIE

KOMMYHHUKATHBHbIE

82. OCHOBHbBIC TPU3HAKH, XapaKTEPUIYIOIINE YIIPABICHYECKOE PEIICHUE
HCUCTEMHOCTD

#BAapHATHBHOCTD

#0CO3HAHHOCTH

#0OBEKTUBHOCTD

83. OCHOBHBIMH ATAllaMU IIPOLECCA IPUHSITHS PELLIEHUS CIEAYET CUNTATh
#BBIOOD ATHTEPHATHB




Hpa3paboTka miaHa
HaHasns mpooIeMbl
co0eceI0BaHUE C UCTIOJIHUTESIMU

84. K BaemrHUM (pakTOpam, BIUSIONINM Ha BEIOOpP aTbTEPHATHB, OTHOCSTCS
ffkadecTBO MHPOpMAIHH

TEXHUYECKasi OCHAILIEHHOCTh

#CBONCTBA TMYHOCTH PYKOBOIHTEIIS

KOMIIETEHTHOCTb IIepCOHaIIa

85. K BHyTpeHHHM (hakTOpam, BIUSIOIINM Ha BHIOOp aIbTEPHATHB, CICAYET OTHOCHUTH
KauecTBO MH(GOpPMAITUU

HTeXHUYeCKas OCHAIEHHOCTh

CBOMCTBA TUYHOCTU PYKOBOIUTES

HKOMIIETEHTHOCTh TIEpcoHaa

86. K ncuxonornyeckum acreKkTam yrnpaBieHYeCKOTO PEIIeHNs MOXHO OTHOCHUTD
HomrcaHue NpoOJIEeMHON CUTYallUN

HBOCIIPUSATHE PELICHUN HCIIOTHUTEIEM

#1MarHoCcTUKa NpoOJIeMbl

IIIxana oreHUBaHUI

«OtnuuHO» - 60oee 90% npaBUILHBIX OTBETOB HA TECTOBBIE 33/1aHUS KaXKJOTO YPOBHS
«Xoporioy - 70-89% npaBMWIBHBIX OTBETOB Ha TECTOBBIC 3aJIaHUS KAXKIOTO YPOBHS

«Y noBieTBopUTeIbHOY - 60-69% MpaBUIIBHBIX OTBETOB HA TECTOBBIC 33/IaHUS KaXKIOTO YPOBHS
«HeynoBneTBopuTenbHO» - MeHee 60% MpaBUIBLHBIX OTBETOB HAa TECTOBBIC 3aJJaHHS KAXKIOTO
YpOBHS
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