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Mpn paspaboTke paboyeir nporpammbl AvcumnInHbl B1.0.70 MeHepKMEHT B OCHOBY
MOJIOXKEHBI:

1) ®I'OC BO no Hanpas/ieHNIo NOATOTOBKN (CreLmasibHOCTL)

32.05.01 Megmko-npodunniakTnYecKoe Aeso

YTBEPXAEHHbI MUHUCTEPCTBOM BbICLLIENO 06pa3oBaHnsa 1 HaykKn Poccuiickoli degepaummn

1 Haykn Poccninickon degepaumm «15» nioHsa 2017 r. Ne552

2) YuebHbI nnaH no creynanbHocTn 32.05.01 Meauko-npounakTuyeckoe Aeno (YpoBeHb
cneumanuTeTa), HanpasfieHHocTU 02. 3apaBooxpaHeHWe (B cepe 0bGecneyeHUsi caHUTapHO-
ANNAEMMONOTNYECKOro  61arononyymss  HaceneHusl,  3aWmTbl  NpaB  NOTpebuTenen,
NPOMUIAKTUYECKON MeANLMHbI), YTBEPXAEHHbIA Yy4eHbiM coBeToM PIrBEOY BO TIrMy
MuwuH3gpasa Poccun «26» mapta 2021r., MNpoTtokosn Ne 5.

Paboyas nporpamma gucumnivHbl 51.0.70 MeHekKMeHT of06peHa Ha 3acefjaHnKn Kadeapbl
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Kagheipbl SKOHOMUIKM 1 MEHEKMEHTA
PIre0Y BO TTMY MuH3apasa Poccun Hvikonaesa A A.



2. BBOJHAA YACTDH

2.1. lleab 1 3aaa4u ocBoenust AucuumInHbl b1. O.70 MenexkmMeHT

Ienn ocBoeHUs MUCUUILTHHBI K MEHEIKMEHT» COCTOUT B (POPMUPOBAHMH Y OOYHAROLITUXCS
LIEJIOCTHOM CHCTEMBl 3HAHUH O TEOPETUUECKUX M METOAOJIOTMYECKHX OCHOBAX MEHEIKMEHTa B
COBPEMEHHBIX YCJIOBHUSAX YIPABIEHHS 3PaBOOXPAHEHUEM.

IIpu 3ToM 3a0auamu nucuuruinHel 51.0.70 MeHEKMEHT SIBISIFOTCA

1) M3y4nTh OCHOBHBIE TMOHATHUS, OOIIME NMPUHLOMITEL, (PYHKIUH U 3aKOHBI COBPEMEHHOTO
MEHE’KMEHTA,

2) o0y4eHne yMEHHUIO MPOBOANTH OLEHKY MECTa M POJIH YIPABICHHUS MEPCOHAIOM B 00LIei
CHUCTEME YNPABJICHHUs] MEAULIMHCKON OpraHu3aLnen;

3) dopmupoBaHre y oOydaromuxcs COCOOHOCTH K aHAM3y OPTraHU3AlMOHHBIX MPoOsieM
gyepe3 MpU3My 4eJIOBEUeCKOro (hakTopa,

4) oOy4yeHne yMEHHUIO pa3padaThIBATh YIPABICHUYECKHE PELICHUS MO COBEPIICHCTBOBAHUIO
HCTIOJIb30BAHUS YEJIOBEUYECKUX PECYPCOB OpPraHU3alUu.

2.2. Mecto aucuunumHbl  B1.0.70 MeHeakMeHT B  CTPYKType OCHOBHOH
oOpa3oBaTeNbHON MporpamMMsl Beicinero oopasosanus 32.05.01 Menuko-npodriakTHIECKOE AEIIO0
(ypoBenp crenumanurera), HampasieHHocTH 02. 3apaBooxpaHeHue (B cdepe obecrneueHus
CAaHMTAPHO-3MUIEMHUOJIOTHYECKOTO  OJIaromnoyyusi HACENEHHs, 3allUThl NpaB MOTpPeOUTENeH,
PO UITAKTUIECKON METUIMHBI)

2.2.1. Hucuumumza b1.0.70 MeHemkMeHT K OO0sI3aTeNbHONW YacTH y4eOHOro IjiaHa Tio
cneruanbHoCcTH 32.05.01 Menuko-npodunakTuieckoe Aeio.

222 Hns wsydennss pucuumuimabl b1.0.70 MeHemkMeHT HeOOXOMUMBI CIIEAVIOIIHE

3HAHUS, YMEHHSI U HABBIKH, (OPMUPYEMbIE TPEIIISCTBYIOITUMU JUCLIUTITHHAMHA .
OKOHOMHKA

3HaHUA: OCHOBHBIE TIOHSATHUS, KOHIEMIMHA SKOHOMUKH a, a TaAKKe METOMAbI YIIPABJICHUS, OCHOBHBIE
cepbl MPUMEHEHUs] yIPABICHUS 3KOHOMHKOW — WHAMBHUIYAJIbHOE MOBEACHHE, PBIHKU U IMpaBa
COOCTBEHHOCTH, OPraHHU3AIMH, TOCYAAPCTBO, TIPABO;
Ymenusa: npuUMEHSTH MOHATUMHO—KATETOPUANIBHBIN anmapar, OCHOBHBIE 3aKOHbI SKOHOMHKH H
yIOpaBJieHUs] B MPO(HEeCCHOHABHOM NesITEIbHOCTH,
Hagviku: xpuTdeckoro BOCHPUATHS HHPOPMAIINY, TIOJYYaeMOi B MEKITUYHOCTHOM OOIICHUU U B
MAacCOBOW KOMMYHHKAIIMHM, TIOMCKAa ¥ WCIONb30BaHUS HWHPOPMAIUHM, HEOOXOIUMOU st
OCYILECTBJICHUS aHAJM3a COBPEMEHHON 3KOHOMUKH.

Hcropus (uctopust Poccun, BceoOrast HCTOPHs)

3HaHUS: CYIHOCTh, GOPMBI U (PYHKIIMH UCTOPUIECKOTO 3HAHUS, O0IHe 3aKOHOMEPHOCTH U
HALMOHAIbHBIE OCOOEHHOCTH CTAHOBJIEHUSI U SBOJIFOLIMH SKOHOMHUKHU POCCHH; BayKHEHIITNE COOBITHUS
U SIBJICHUSI, 0COOEHHOCTH YKOHOMHUYECKOTO M COITHAILHOTO PAa3BUTHSI CTPAHBI.

YMeHus: aHaIM3UpPOBATh HCTOPHYECKHE MPOLECChl HAa OCHOBE HAYYHOW METOIOJIOTHH,
BBIPAXKaTh U OOOCHOBBIBATH UCTOPUUECKUMH (PaKTaMHU CBOKO MO3ULIUIO 10 OTHOLICHHIO K JMHAMUKE
COIMAJIbHO-D)KOHOMHYECKUX TMPOIeccOB B Poccum;, W3BJEKaTh 3HAHUS U3 HCTOPUYECKHUX
HUCTOYHUKOB U MPUMEHSITh UX JJISl PeIISHUS TIO3HABATEbHBIX 3a71a4.

HaBbiky: HaBbIKAMHM aHaM3a U COTIOCTABJICHUS, OLEHKU HHMOOPMALMH U3 PA3TAYHBIX
HUCTOYHUKOB, HaBBIKAMH YCTHOTO U MHCbMEHHOTO H3JIOXKEHHS CBOEr0 NMOHMMAHUS HUCTOPHUYECKUX
MPOLIECCOB; CIIOCOOHOCTBIO M HABBIKAMU Y4aCTHUS B TUCKYCCHUSX.

2.3. TpeGoBanus K pe3yJjbTatam ocBoeHus aucuuminabl 51.0.70 Menex:kmeHT
Ocsoenne nuctuminabl b1.0.70 MenepkMeHT HarpaBieHo Ha (OPMUPOBAHHE Y
00yHaromuXcst CASNYIOIINX KOMIETSHIIHIMA



HHI[I/IKaTOpr AOCTUXKECHUSA YCTAHOBJIICHHBIX YHUBCPCAJIbHBIX KOMHGTGHL{I/Iﬁ

HaunmenoBanne xateropun

Koa u HaumeHnoBanue

Nuaaukaropbl 10CTHREHHUST

(rpynmnbl) yHHBepCATbHBIX YHHBEPCAJIbHOH YHHBEPCAJIbHOIN KOMIIETEHIHU
KOMIIEeTeH M KOMIIETEHIIHH
BbIINYCKHUKA
Komannnas pabora wu | YK-3. Cnocoben UK. YK-3,- mposiBIsieT  JIUAEpPCKHUE
JUIEPCTBO OpPraHH30BbIBATH W | MO3UIMU B KOMAHIHOM IUIAHUPOBAHUH H
PYKOBOIUTH pabOTOM | OCYIIECTBICHUH npodeccuoHaNbHON
KOMaH/Ibl, AESITeTIbHOCTH
BbIpabaThIBast NJIK.YK-3,- pa3pabaTbiBaeT KOMaHIHYIO
KOMAaHIHYIO cTpareruro, (popMupyer KOMaHIy ISt
CTpaTeruto pemweHust 3ama4  NpodecCHOHANBHOM
IUIS1 TOCTYKEHHST TESITeIbHOCTH
nocrasyenHoit nenmu | UK. YK-33- apryMEHTUPOBAHHO
dopmynupyer COOCTBEHHOE MHEHHE W
ofmmue pemeHuss sl ONpeAeIeHUs

yuactust ©u  3¢pdexkTuBHOCTH  PadOTHI
KaXXJIOTO YYAaCTHHKA U KOMAHJbI B IIEJIOM

HNHnukaTopbl TOCTHKEHUS YCTAHOBJICHHBIX 00Ienpo¢eCCHOHATbHBIX KOMITETEHIINH

HanmeHnoBanue kateropuu Koa u HaumeHoBaHHe Nuaukatopbl A0CTHIKEHHS
(rpynnbi) o0wenpodeccHoHATIBH 00menpodeccHOHATbHBIX KOMIETEHIIHH
o0menpodeccHOHAIbHBIX bIX KOMNETEHUHH
KOMHeTeHIIl/Iﬁ BbINNYCKHUKA
MeHemKMEeHT KauecTBa OIIK-10. Ciocoben UK OIIK-10,- umeer npeacTaBiaeHue o
PeannzoBbiBaTh cucteMe MeHekMmenTa kadectsa MJIK.
MIPUHLIUIIBI OIIK-OIIK-10; - ucnons3yer OCHOBHbBIC
MEHEI[KMEHTa MPUHIUIIBI MEHEKMEHTA Ka4ecTBa MPH
KauecTBa B peimieHun  3amad  MPOQEeCCHOHATHHON
npodeccroHanbHOMN JeSITeIbHOCTH
JEITENTbHOCTH HNJIK OIIK-103 - OILICHUBAET
3¢ HeKTHBHOCTD COOCTBEHHOM
poheCCUOHATILHOM NeSITEIbHOCTH

2.4. XapakTepucTtuka npodeccHOHAJILHON AeSITeJIbHOCTH BbINNYCKHUKA

2.4.1. Ilpn peammzauun aucummiauael b1.0.56 DkoHOMuKa B CTPYKType OCHOBHOI
oOpa3oBaTeNbHON MporpamMMsl Beicinero oopasosanus 32.05.01 Menuko-npodriakTHIECKOE AEII0
(ypoBenb crenuanurera), HampasieHHOCTH 02. 3npaBooxpaHeHue (B cdepe obecneueHus
CAaHMTAPHO-3MUIEMHOJIOTHUECKOTO ONIAromoIyuns HACEeNeHHs], 3allUThl MpaB NOTpeOHUTeNeH,
npopUIAKTUIECKOH MenuIUHbI). BBIMYCKHUKH MOTYT OCYLIECTBISTh NPOQECCHOHATBHYIO
OEATeIbHOCTh B JAPYIHX OONacTsx U cdepax npoecCHOHATHHON AEATENbHOCTH TNMPH YCIOBHH
COOTBETCTBUSl YPOBHS HUX OOpa3OBaHUS M TMOJYYCHHbIX KOMIIETEHIHMH TpeOOBaHUSIM K
KBanupuKauu pabOTHUKA.

2.4.2 3anaun npodecCHOHATBHON AeSITeIbHOCTH BBITyCKHUKOB

B pamkax ocBoenus OOIl BO BBINyCKHUKM TOTOBATCS K PpELIEHHIO 3a1ad
npoeCCHOHATBHON IEATENIbHOCTH CIIEAYIOIUX THUIIOB:
—  npoUIAKTHUECKUT,
—  JUarHOCTUYECKHUIA,

—  OpraHM3alLMOHHO-YIPAaBJIEHUECKUIA;



- Hay4HO-MCC/ef0BaTeIbCKUIA.

Mpu KaxkaoM Tune 3a1a4 NpoeccMoHaIbHOM AeATe/TbHOCTY BbIMYCKHUKOB OMNpejesieHbl
clepytoLLme BUAbI 3a8auY:

- [eATenbHOCTb Mo o6ecneyeHmo 6e30MacHOCTY cpefbl 0OUTaHNS 411 300POBbSA
YesioBeKa;

- [eATenbHOCTb N0 NPOBEAEHUIO CAHUTAPHO-MPOTUBOANUAEMUYECKNX
(NpothnnaKTNYeCcKMX) MepoNpUATUIA;

- [eATenbHOCTb NO NPOBEAEHUIO TUTMEHUNYECKNX, SMULAEMUONOMMYECKNX, KTMHNYECKMX U
nabopaTopHbIX UCCNeL0BaHUI C Lebo NIaHNPOBaHNA NPOMUIAKTUYECKMX U NTeHEOHBIX
MeponpusATUiA;

- [eATenbHOCTb MO OCYLLECTBEHUIO (heflepasibHOro rocyapCTBEHHON0 KOHTPONSA
(Hag3opa) 1 NpefocTaBeHNO roCYAapCTBEHHbIX YCIyT;

- MpoBegeHNe Hay4HbIX UcCefoBaHWIA B 0651aCTy 0becneveHUs 6e30nacHOCTL cpefbl

0buTaHWA 4N 300POBbS Ye/I0BeKa, U MPOBeAeHUSA CaHUTaPHO-MPOTMBO3NUAEMUYECKNX
(NpothrnakTNyecKmnx) MeponpusaTuii

2.4.3. Buabl NpohecCUOHaIbHOM [esATeNIbHOCTW, Ha OCHOBE (hopMUPYEMbIX NP peanm3aumm
ACUMMNIMHBI KOMMETEHLMIA:
- OpraHu3aLnoHHO-ynpaBneHyeckas feaTeNbHOCTb.
3. OCHOBHAA YHACTb

3.1. O6bem gucumnnumHbl 61.0.7P MeHefKMeHT 1 BUAbI y4ebHO paboTbl

CemecTpbl
Bug y4ebHoi paboThbl Bcero yacos Ne 4
4yacos
1 2 3
AyanTOpHbIE 3aHATUA (BCEr0), B TOM YUC/IE: 72 72
Jexkuun (J1) 20 20
MpakTunyeckue 3aHATUA (M3), 52 52
CamocTosTensHas pabota obyyatouierocs (CP), B Tom 36 36
yumcne:
MoaroToska K 3aHaTusaM (MM3) 22 22
MoaroToBka K Tekywemy KoHTpono (MTK) 10 10
[MoAroToBKa K NpoMe>KyTo4uHoMy KoHTponto (MMK) 4 4
Buz, MPOMeXyTOUHO 3auqer (3) 3 3
arTecrauumm sKk3ameH (3)
yac. 108 108
NTOIO: O6wan TpyLOeMKOCTb
3ET 3 3
321 Pasgens! gucuynivHbl 51.0.70 MeHe)KMEHT 1N KOMMETEHLNN, KOTOPbIE AO/DKHbI

ObITb OCBOEHbI Npn NX 0CBOEHNN



Ne
HaumeHoBaHue pazaena
Ne | kommere Tembl pa3aenos
AUCHUTILIHHBI
HIUH
1 2 3 4
Teoperuyeckue u OCHOBHbBIE TEH/IEHLIUN PAa3BUTHUSI MEHEIKMEHTA.
METOOJIOTHICCKIE OCHOBEI OO01mas XxapakTepuCTUKa MEHEI)KMEHTA.
VK3 | MCEHOKMEHTA. MeTon0I0ornyecKiue OCHOBBI MEHEKMEHTA.

1. OIIK-10 DyHKIIUU MeHeKMeHTa. [IpunsaTue
yIIPABJICHYECKUX PELIEHUN. Y IpaBIeHne
nepconajoM. @yHKIHOHAIBHBIE 00JaCTH
MEHEP)KMEHTA.

OCcoOeHHOCTH MEHEUKMEHTA B | CpcTeMHAst KOHLEIIHS B YIPABICHUM
yK.3 | FPaBOOXpaHCHIH 3apaBooxpaHeHneM. [IpHHIMIbL, BUABL U

2. OITK-10 METO/Ibl INIAHUPOBAHUS B 3[pPaBOOXPAHEHUU.
Koopaunnanus u opranuzauus kak QyHKIHA
yIOpaBJIEHUs 3[paBOOXPAHEHUEM.

3.2.2. Pazpensl nucuumuinebl b1.0.70 MenemkMenT, BUIbI Y4eOHON NesTETbHOCTH U (POPMBI

KOHTPOJIsSt

Buabi yueGHoi
No H JA€eATEJbHOCTH, BKJIKOYAsA (I)Oprl TeKyLIero
Ne | ceme a“Me::BP?:.l:s:imeﬂa CAMOCTOSITEJILHYIO paboTy KOHTPOJISA
cTpa Auen (B uacax) ycrneBaeMoCTH
J n3 | Cp BCEro
1 2 3 4 5 6 7 8
eopeTuveckue u TECTUPOBaHNE
I |1 T \
METOOJIOTUYECKUE OCHOBBI 14 34 20 68 CUTYaLlUOHHBIE
MEHEIPKMEHTA. 3aja4u
COOEHHOCTU MEHEI)KMEHTA B TECTUPOBaHNE
2 |1 Ocob ,
3IPaBOOXPAHEHUH 6 18 16 40 CHUTYaLlUOHHBIE
3a1a4u
nUTOoro: 20 52 36 108
.2.3. Ha3BaHue TeM JeKLMH U KOJIMYECTBO YacOB 0 CEMEeCTpPaM H3y4YeHHUs TUCLIUIUIMHBI
323 H y
b1.0.70 MenemxmeHT
No Haszpanue TeM JeKIHH AHCHHIIIHHBI Yacer
1 2 3
Ne cemectpa 4

1. | OcHOBHbIE TEHIEHLIUHU Pa3BUTHUS MEHEI)KMEHTA. 2

2. | Obmas xapakTepucTHKa MEHEI)KMEHTA. 2

3. | Meroponoruieckue OCHOBbI MEHEKMEHTA. 2

4. DyHKIIMN MEHEI)KMEHTA. 2

5. | llpunsiTHe ynpaBieHYECKUX PEIICHUN. 2

6. | YopaBieHue nepcoHaIoM. 2

7. OyHKIMOHATBHBIE 00J1ACTH MEHEIKMEHTA. 2

8. | CucreMHast KOHLIETILIMSA B YIIPaBJI€HNUHU 3/IpaBOOXPAHEHUEM 2

9. | IlpuHuumel, BUABI U METOBI JITAHUPOBAHUS B 3APAaBOOXPAHEHUN. 2




10.

Koopaunanus u oprannzauus Kak GyHKUHAN YIPABICHHS 3PABOOXPAHEHHEM.

Hroro yacoB B cemecTpe

20

3.2.4. Ha3BaHue TeM NPAKTUYECKUX 3aHATUH U KOJUYECTBO YaCOB MO CEMECTPaM U3y4EHUs
mucuurinHbl b1.0.70 MenemxmenT

Ne Ha3BaHne TeM NPAKTHYECKUX 3aHATHH JHCUHILIMHbBI Yacol
1 2 3
Ne cemectpa 4
1 OCHOBHbBIE TEH/IEHIIUU Pa3BUTHsI MEHEDKMEHTA. 4
2 OO11ast XapaKTepUCTHKA MEHEDKMEHTA. 4
3 MeTton0n0ru4ecKkue OCHOBbI MEHEIPKMEHTA. 4
4 DYHKIIMN MEHEIIKMEHTA. 4
5 IIpussTie ynpaBaeHYECKUX PEIIESHU. 6
6 YnpasieHue NepcoHAIOM. 6
7 DyHKIIMOHATBHBIE 00JIACTH MEHEIPKMEHTA. 6
8 CucreMHas KOHLENIMS B YIPABJIEHUH 3paBOOXPaHEHUEM 6
9 IlpuHIUIEL, BUABI U METOb! IUIAHWPOBAHHUS B 3/[paBOOXPAHEHUH. 6
10 | KoopauHaiusi ¥ opraHu3aiisi Kak QyHKIIUH YIIPABJICHUS 3PABOOXPAHEHUEM. 6
Hrtoro 4acoB B cemecTpe 52
3.3. CAMOCTOATEJIBHAA PABOTA OBYUAIOIIETOCA
3.3.1. Buget CP
Ne HaumenoBanue pasgena Buaer CP Bcero
n/n y4eOHO# 1M CUMIIIHHbI 4acoB
1 3 4 5
Cemectp Ned
1| Teopernueckue u Pabota ¢ yuebnoil murepatypoii, mogroroska x | 20
METOJIOJIOTHYECKHE OCHOBBI 3aHATHUSIM, TOATOTOBKA K  TECTUPOBAHMIO,
MEHEKMEHTA. MOJTOTOBKA K TEKyIeMy U MHPOMEXYyTOUHOMY
KOHTPOJIIO.
2 | OcoBEeHHOCTH MEHEIKMEHTA B PaGota ¢ y4uebHOIl nuTEepaTypol, MOArOTOBKA K 16
3/PABOOXPAHEHHH. 3aHATHSIM, TOATOTOBKA K  TECTHPOBAHMIO,
MOJATOTOBKA K TEKyIeMy U MPOMEXYyTOUHOMY
KOHTPOJIIO.
Hroro yacoB B ceMecTpe 36

3.3.2. [IpumepHas TemaTtuka pedeparos, KypCOBBIX padoOT - HE IPETYCMOTPEHBI

3.3.3. KOHTpOJIbHBIE BONPOCHI K 3a4€Ty

IIpunoxenue 1




3.4. OHEHOYHBIE CPEACTBA JJId KOHTPOJIA YCHEBAEMOCTH H
PE3YJIBTATOB OCBOEHHUA YYEBHOU JUCHUILINHBI

3.4.1. Bunel KOHTpOJIS M aTTecTainy, POPMbI OLIEHOYHBIX CPENICTB

OueHoYHbIE CpeCcTBA
Ne HaumenoBanme Koa-Bo
Ne Buabi Koa-Bo
ceme pasaena He3aBHCUM
n/n KOHTPOJIA dopma BOIIPOCOB
cTpa AUCHUTILIHHBI bIX
B 32JaHHHU
BAPHAHTOB
1 2 3 4 5 6 7
I |1 Texymuit CuryauoHHbIE 2 2
Teoperuueckue u 3amaun
METOOOJIOTHYCCKUE TeCTI/IpOBaHI/Ie 5 2
HOBBI
1 IIpomexyTto OCHO KouTtponbubie 2 2
YHBIN MCHE/UKMCHTA. BOIPOCHI
2 |1 Texymuii OcobenHoctu CuryanuoHHbie 2 2
MEHEIKMEHTA B 3anaqu
3/paBOOXpaHeHHH. | 1 eCTHPOBAHHE 5 2
1 IIpomexyTto KonTponbHeie 2 2
YHBIHN BOIPOCHI

3.4.2. Ilpumepbl OLEHOYHBIX CPENICTB:

IS TEKYLLErO Bomnpoc 1. Habop 3amaHuii, BBITONHAEMbIX OJJHUM YEJIOBEKOM, U
kouTpoJsi (TK) BO3JIaraeMasl Ha Hero OTBETCTBEHHOCTb, COCTABJISIIOT!
a) pabory

0) IOJIKHOCTD

B) KBaTM(PUKALMOHHBIE TpeOOBaHUs +

') CTAaHAAPTHI BBITIOJHEHUS paOOTHI

Bompoc 2. JIokyMeHT, B KOTOpoM coobiaercst nHpopmarus
OTHOCHUTEJIbHO padoyuX 3ajaHul, 00sI3aHHOCTEH U OTBETCTBEHHOCTH,
CBSI3aHHBIX C KOHKPETHON TOJDKHOCTBIO, HA3bIBAETCSI:

a) JOJDKHOCTHAS! HHCTPYKIHS +

0) nepedeHpb KBaIM(PUKALUOHHBIX TPEOOBAHUN

B) TIOJIOKEHHUE O TIpaBax M 00A3aHHOCTSX PaOOTHHKA

I') TPYZAOBOH IOTOBOP

Bompoc 3. Tlpouecc BbISBICHUS TOTPEOHOCTH OPraHU3aIuH B
YeJIOBEUECKUX PEeCypcax M COCTABIICHUS TUIAHOB MO YAOBIETBOPEHHIO
3THUX NMOTPEOHOCTEH, HA3bIBACTCS:

a) MPOTHO3 OTPEOHOCTH B MEPCOHANE

0) IUTaHUPOBAHHUE YEJIOBEYECKHX PECYPCOB +

B) pa3paboTKa IMporpamMmsl 10 CO3JaHUIO Pe3epBa

I') TUIAHUPOBAHHUE NIPEEMCTBEHHOCTH

Bomnpoc 4. [InanupoBaHne NpeeMCTBEHHOCTH — 3TO:

a) pa3paboTkKa MPOrpaMMbl KaJPOBBIX MIEPECTAHOBOK

0) YBOJIbHEHHUE MPEKHUX COTPYIHUKOB M HaeM OoJiee
KBaJH(PULIUPOBAHHBIX

B) OCYIIECTBJICHUE BO3MOXKHBIX 3aMEIEHHIT

I') IPOLIECC, B XOJI€ KOTOPOTO Ha Ciiy4ail OCBOOOKICHHS YITPABIEHUECKOM
TOJDKHOCTH 00eCTIeYnBaeT sl HATMYNE KBATU(UIIMPOBAHHOTO
COTPYZIHUKA, CIIOCOOHOTO 3aHATh 3Ty JOJIKHOCTD +

Bompoc 5. KoppekTupoBoUuHbIe MEPOTIPHUSTHS IO YBEIHMUEHHIO THOKOCTH




yIpPaBJIEHUS 3aHATOCTHIO PAOOTHHUKOB MPUMEHSIFOTCS B CITy4ae:
a) MPOTHO3UPYEMOT0 HeoCTaTKa pabOTHUKOB

0) MPOrHO3UPYEeMOro U30bITKA PAOOTHUKOB

B) MIPOTHO3UPYEMOTO PABHOBECHS PAOOTHUKOB

') Cpeny NMePEeYNCIICEHHBIX BAPUAHTOB MPABHIILHOTO HET +

CuryaunonHas 3anada 1. [Ipu pacctaHOBKe mepcoHaaa HEOOXOAUMO
YUUTBIBATDH OCO66HHOCTI/I JIUMYHOCTH pa6OTHI/IKOB, B HaCTHOCTH
OCO6€HHOCTI/I TEMIICpAMEHTA. Kak BBI CUHUTACTEC, MIOAYMHEHHBIX C KAKHUM
TUIIOM TEMIIEpaMEHTa CIeNyeT MOAOUPATh Il PYKOBOAUTENSI-XOJIeprKa?
Kakum Oyaer onTUMaibHOE MPOIIEHTHOE COOTHOIIEHHE B TAKOM OT/IEJIe
XOJICPUKOB, CAHTBUHUKOB, q)HeFMaTI/IKOB WU MEJIaHXOJHUKOB?
CuryaunoHnHas 3anava 2. Paspaboralite st peajbHO CYIIECTBYIOIIEH WK
CIIPOEKTUPOBAHHON BaMU OPTaHU3AINHU TIOJIOKEHHE 00 aTTecTaluu
nepcoHala.

IUTs1 IPOMEKYTOYHON
arrectaunu (ITA)

1. Menemxkep 1 ero (pyHKLHH.
2. CYIIHOCTh CHCTEMHOH KOHIICITIIHH MEHEIXKMCHTA B 3APABOOXPAHCHUH.

3.5. YYEBHO-METOAHYECKOE N1 HHOOPMAINNOHHOE OBECIIEYEHUE
YYEBHOU JUCIIUIIVIMHBI B1.0.70 MEHE/UKMEHT

3.5.1. OcHOBHas nuTEpaTypa

n/ HaumeHnoBaHnmue, ABTOp(BI) BrixoaHbIe JaHHBIE, Kox-Bo 3k3.
Ne THII pecypca /penakTop 3JIEKTPOHHBII agpec (nocTymnos)
B BUIL
2 3 4 5
1 | MHHOBaLIMOHHBI A. A. Anexcees. | Mocksa : U3narenbcTBo HEOorp. 1.
MEHEI)KMEHT : yUeOHUK U IOpaiit, 2019. — 259 c.
MIPAKTUKYM JJIs1 — URL:
OakanaBpuaTa u https://urait.ru/bcode/433
MarucTparypsl 138
[DnekTpOHHBIH pecypc]
2 | Crpareruueckuii M. b. llluppun. | Mocksa : M3naTenscTBO HEOrp. .
MEHEKMEHT : yU4eOHUK 1Sl IOpaiit, 2019. — 321 c.
aKaJeMIYECKOTO — (URL:
OakanmaBpuaTa https://urait.ru/bcode/438
[DnexTpoHHBIN pecypc] 372
3 | MenemxmeHT : y4eOHUK U H. A. 1BaHoBa, Mocksa : M3naTenscTBo HEOrp. A.
MPAKTUKYM JIs1 By30B A. M. Ceprees IOpaiit, 2020. — 305 c.
[DnexTpoHHBIN pecypc] —URL:
https://urait.ru/bcode/450
097
4 | MeHemKkMeHT : yueOHUK 11l | OTBETCTBEHHBIH | Mocksa : M3garenbeTBo HEOrp. 1.
npukiganHoro Oakanaspuara | pemakrop H. M. IOpaiit, 2020. — 422 c.
[2nexTpoHHBIN pecypc] Acraxoma, . 1. | —URL:
MocCKBUTHH https://urait.ru/bcode/449
381
3.5.2. JlonoJHUTENbHAS JIUTEPATYPA
n/ HaumenosaHue, ABTOp(BI) BrIxoaHbIe JaHHBIE, Kox-Bo 3k3.
Ne THII pecypca /penakTop 3JIEKTPOHHBII aapec (nocTynos)



https://urait.ru/bcode/433
https://urait.ru/bcode/438
https://urait.ru/bcode/450
https://urait.ru/bcode/449

B BUI]
2 3 4 5

1 | ®uHAHCOBBIM MEHEIKMEHT : B. H. Mocksa : U3natenscTBO HEOorp. 1.
yueOHUK ISt Hesamaiikun, U. | FOpaiit, 2019. — 467 ¢. —
OakanaBpoB [DJIEKTPOHHBIN JI. FOpsunosa | URL:
pecypc] https://urait.ru/bcode/4258

35

2 | UudpopmanrioHHbIe nox penakuuen | Mocksa : M3naTenscTBo HEOrp. .
TEXHOJIOTUU B MEHEJKMEHTE 0. 1. IOpaiit, 2019. — 411 c. —
(ynpaBnernn) : yueOHUK U PomaHoBoOI1 URL:
NPAKTUKYM JUISI By30B https://urait.ru/bcode/4460
[DnexTpoHHBIN pecypc] 52

3.5.3 UnTepHeT-pecypcel.
3BC «Koncynbrant cryaenTta» http://studmedlib.ru
3BC «Yuusepcurerckas dubmuoreka online» http://www.biblioclub.ru/
3BC «¥Opaiit» http://www.biblio-online.ru;
OnexTpoHHble Karajorun Oubmmorekn ®I'BOY BO TI'MY Munsgpaa Poccun
TI'MVYhttp://lib.vgmu.ru/catalog/

5. Menmuuunckas nureparypa http://www.medbook.net.ru/

D=

3.6. MarepuajbHo-TeXHHYecKoe olOecneyeHue Yy4eOHoil aucuuniaudbl B1.0.70
MeneaxmeHT

HNmeercs nocTtaTovyHOE KOJMUYECTBO CHELMATIbHBIX TMOMELIEHUHN 1 MPOBENEHUs 3aHITHH
JIEKLIMOHHOTO THMA, TMPAKTUYECKUX 3aHATHH, TPYNIOBBIX M HHAWBUAYAJTbHBIX KOHCYJIbTALUH,
TEKyIero KOHTPOJISI U IMPOMEXYTOUHOH aTTecTaluy, a TakKe MOMELIEHUs Uil CaMOCTOSITeIbHOM
padotsl. CrenuanbHble TIOMEINEHUS YKOMIUIEKTOBAHBI —CIIELHAIN3UPOBAHHONW MeOeNblo U
TEXHUYECKUMHU CPEACTBAMM OOyUEHHs], CIY>KAIlUMHU Ui MPENCTaBJIeHUs] yueOHON uH(popManuu
00JIBIION ayAUTOPUU.

ITomemenust It CaMOCTOSITENbHON paboThl OOYHAIOLIMXCSl OCHAINEHbl KOMITBEOTEPHOMN
TEXHUKOW ¢ BO3MOXKHOCTBIO TOnKIOueHus: Kk cern "HMHTepHer" u obecnedyeHweM AOCTyma B
3JIEKTPOHHYI0 HH(popMalmoHHo-00pasosatenbayto cpeny PI'BOY BO TTMY Munznpasa Poccun.

VYuebHass aymuTopusl [JIsl TPOBENEHHUs] 3aHATHH CEMHUHApCKOrO THIA, KypPCOBOTO
MPOEKTHPOBAHMS (BBIMOJHEHUSI KYPCOBBIX pa0oT), FPYNMMOBBIX M MHAUBUIYAJTbHBIX KOHCYJIBTAIUH,
TEKYLIEero KOHTPOJIS U MPOMeXYyTOYHOM arrectanmu Ne210-006

690000 ITpumopckwii kpaii, r. Bmamusoctok, Oxeanckuii np-t 165 (210-002)

1. MynbTUMEIHITHBIA KOMIUIEKC TEJICBHU3NOHHAS NaHe b OUHIC, CUCTEMHBIN OJI0K) — 1 mT.

2. Kommnekt yuebHoii mebenu Ha 26 MecT,

3. Jlocka yuennueckast — 1 mr.,

4. Cton npenoxasarens — 1 .,

5. Ctyn npenogaBarens — 1wt

3.7 IlepeyeHb MH(POPMALHOHHBIX TEXHOJOTHMH, MCNOJb3yeMBbIX AJsl OCYILIEeCTBJCHUS
o0pa3oBatesibHOro mpouecca no aucuunjuHe Bb1.B.08 Menex:kmeHT, HH(OPMALHOHHO-
CIIPABOYHBIX CHCTEM, JHLEH3HOHHOr0 U CBOOOJHO PpAaCIPOCTPAHSIEMOr0 MPOrPAMMHOIO
o0ecrieyeHHsl, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOU3BOACTBA:

1. Polycom Telepresence M100 Desktop Conferencing Application (BKC)

SunRav Software tTester
7-PDF Split & Merge
ABBYY FineReader
Kaspersky Endpoint Security

“wok D



https://urait.ru/bcode/4258
https://urait.ru/bcode/4460
http://studmedlib.ru/
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://lib.vgmu.ru/catalog/
http://www.medbook.net.ru/

CucTema oHNaiH-TectmpoBaHms INDIGO

Microsoft Windows 7

Microsoft Office Pro Plus 2013

. 1C:YHuBepcuTeT

10. lMapaHT

11. MOODLE (MogynbHast 06beKTHO-OPUEHTUPOBaHHaA AMHaMMYeckas ydebHas cpesa)

© o N o

3.8. ObpaszoBaTte/ibHble TEXHOI0MMN
Vicnonb3yemMble 06pas3oBaTtefibHble TEXHOMOrMW NpU peanusaumm gucumnavHbl B1.0.70
MeHepKMeHT 20 % MHTEPaKTUBHbIX 3aHATUI OT 06beMa ayANTOPHbIX 3aHATUIA.

3.9. Pasgensl gncunnanHbl 651.0.70 MeHe)KMeHT 1 MeXAnCcuUnInHapHble CBA3M C
nocnegywmmmn gucunnanHamm

Pazzaenbl JaHHOM AUCLUMINIHDBI, HeobXoayMble ANs

No HanmeHoBaHVie noc/efyroLwmx N3yYeHNs NOC/eAYyOLLNX ANCUMMIINH
) AVCUMNANH 1 9

O6LLecTBEHHOE 3[10p0OBbE U
34paBooxpaHeHve

+ +

4. METOANYECKNME PEKOMEHAOALIWM MO PEATNSALVNN ANCUNTITTNHbBI:

Peasmsauma gucumnivHbl 51.0.70 MeHe)KMEHT OCYLLECTBNAETCA B COOTBETCTBUM C
y4ebHbIM M/1aHOM B BUAe ayaUTOPHbIX 3aHATUA (72 4Yac.), BK/OYAKOLWMX JIEKUMOHHBIA Kypc Y
MpaKTUYecKMe 3aHATUSA, U CaMOCTOATeNIbHOM paboTbl (36 uyac.). OcHoOBHOe y4yebHOe Bpemst
BbIZENAETCA Ha NPaKTUYecKyto paboTy no gucunnanHe B1.0.70 MeHeLKMEHT.

MpakTnyeckre 3aHATMSA MPOBOAATCA B BUAE KOHTaKTHOM paboTbl C JeMOHCTpauuer
NMPaKTUYECKMX HAaBbIKOB W YMEHUMA C WCMO/Ib30BaHUEM CUMYNALMOHHBLIX UM MMUTALMOHHbIX
TEXHOMOTUIA, KelCc - TEXHOMOrMiA, O00yvarmx W pasBUBAIOLLMX KBECTOB, [e/I0BbIX WP,
TeCTUPOBaHWs, NOArOTOBKM 3cce, Npe3eHTauui, anpobaumm co6CTBEHHbIX pa3paboToK

B cootBeTcTBMM € TpeboBaHnsaMM PIrOC BO npu peanvsaumv GUCLUNINHBI UCMO/b3YHTCA
aKTVBHbIE U VHTEPaKTVBHbIE (DOPMbl MPOBELEHWUS 3aHATUA (NIEKUUSA-AUCKYCCUS, Pa3bop Keicos,
pabota B cuctemax Mentimeter, Google classroom, Kahoot!). YgenbHblin Bec 3aHATUIA,
NPOBOANMBIX B MHTEPAKTMBHbIX (DOPMax, CocTaB/IseT He MeHee 20% OT ayAUTOPHbIX 3aHATUN.

CamocTosATeNbHaa pabota nofgpasyMeBaeT MOArOTOBKY K ayAUTOPHbIM 3aHATUAM U
BK/IHOYAET  M3yYeHMe  OCHOBHOW U AOMOSMHWUTENIbHOW  NIUTepaTypbl,  YyKasaHHOA B
onbnmnorpaMyeckomMm CrnMCKe, BbINOMHEHVE [AOMALLHMX 33faHuii, BKMoYas paboty Ha [K,
MOArOTOBKY K TECTUPOBAHUIO N CAMOCTOATE/IbHOE N3YUYeHNS OTAENbHbIX TEM AUCLMIM/IUHBI.

Pa6oTa ¢ MH(OPMaLMOHHBIMW NCTOYHUKAMM M yUYebHOM NTepaTypoit paccMaTprBaeTCs Kak
camocTosiTeNlbHast  [lesATe/IbHOCTb  obyyaromxesa no - gucumnavHe B1.0.70 MeHepKMeHT 1
BbINOSHAETCA B Mpejenax 4acoB, OTBOAMMBIX Ha €€ wusydeHue (B pasgene CP). Kaxablii
obyyaromiica obecneyeH AOCTYNOM K 61MGNMOTEUYHbIM hOHAaM YHUBEPCUTETA.

Mo kaxgomy pasgeny avcumnivHbl B1.0.70 MeHemMKMeHT pa3paboTaHbl MeToauYecKue
yKasaHus 418 CTYAEeHTOB Y MeTOANYECKNE PEKOMeHAaUMN ANs NpenojasaTeneil.

O6yyeHne B rpynne  (OPMUPYET  HaBbIKM  KOMaHAHOW  [eATeNbHOCTU 1
KOMMYHUKab6e/IbHOCTb.

OcBoeHMe AUCLUNINHBI CMOCOBCTBYET pPasBUTUIO Y 00yyaroLLMXCA KOMMYHUKATUBHbIX
HaBbIKOB Ha pasHbIX YPOBHAX [/1A peLUeHns 3afad, COOTBETCTBYHOLUMX TUMY MPOJeCCUOHa/IbHON
[eATeNbHOCTM, HarpaB/eHHbIX Ha 06bEKT MPOECCUOHANBHON  [eATe/IlbHOCTU Ha  OCHOBE
(hOpMUPOBAHUA  COOTBETCTBYHOLLMX  KOMMeTeHUM. ObecreyunmBaeT  BbIMO/IHEHVE  TPYAOBbIX
JEACTBUI B pamKax TPYAOBbIX (OyHKUMIA npodeccnoHanbHoro ctaHgapta (02.002 Cneynanuct B
06/1aCcTV MegmnKo-npodnnakTnyeckoro aena) MNMpukas MyHUCTEPCTBa TpyZa U COLUaIbHOM 3alUmUThl
0T 25.06.2015 Ne399H «O6 yTBep>kaeHUM NPodeccUoHasIbHOro ctaHgapTa «Cneunannct B 06n1actu



MEANKO-MPO(PUIAKTUYECKOTO IETIa».

Texkymmii KOHTPOJIb OCBOEHUSI JUCLUILUIMHBI OINpPENeNsAeTCs] MNpPU aKTUBHOM  H/WJIH
MHTEPAKTHBHOM B3aMMOJEHCTBUU OOYUAIOIIMXCS U MPETOAaBaTeNst BO BPeMsl KOHTAKTHOH paboThl,
NpU JEMOHCTPALMM TPAKTHYECKUX HABBIKOB M YMEHHUH, OLEHKe pabdoThl C peasbHbIMH U
BUPTYaJbHBIMU TPEHAKEPAMHU, PELICHUH THUIOBBIX 3a/a4, PACCMOTPEHHUH Keic-3a1aHuil 1 paboTe B
UHTEpaKkTHBHBIX LHPpoBbIX cucTteMax (Mentimeter, Google classroom, Kahoot!), TectupoBanumy,
NPEAyCMOTPEHHBIX (POPMHUPYEMBIMU KOMITIETEHIMAMH PEATU3YEMOH THUCLUIIIHHBI.

IIpomexxyToUHast aTTecTalus MPOBOAUTCS B (popMe, MPEeayCMOTPEHHOH Y4eOHBIM TTAHOM C
HCIIOJIb30BAHHEM TECTOBOIO KOHTPOJS, TE€MaTHYECKUX KeHCOB, KOHTPOJIbHBIX BOIPOCOB IpHU
co0eceIOBaHNH, IEMOHCTPALIMH MPAKTUIECKUX YMEHUN U HABBIKOB.

Bompoce! o yueOHOH AUCHUITINHE BKITIOYEHBI B | OCYyIapCTBEHHYIO UTOTOBYIO aTTECTAIUIO
BBIITyCKHHUKOB.

5. OCOBEHHOCTMU PEAJIN3AIINA JUCHUIIVIMHBI JIUIA OBYUHAIOIIUXCA C
OI'PAHUYEHHBIMH BO3ZMOKHOCTAMMU 3JOPOBbA 1 UHBAJIMIOB

5.1.1. Hanu4une COOTBETCTBYIOIUX YCIOBUN pean3aluy JUCLUIIINHBI

Jns oOy4aromuxcs M3 YHCla WHBAJIHAOB W JIMI[ C OrPAaHHYEHHBIMH BO3MOYKHOCTSIMHU
3nopoBbsi (OB3) Ha OCHOBaHMM MHCHMEHHOTO 3asBIICHHS MUCIMILIMHA PEATH3YETCs C y4eTOM
0CO0eHHOCTEN TMCUXO(PHU3UUECKOTO PAa3BUTHS, HHIAWNBUIYAJbHBIX BO3MOXHOCTEH W COCTOSHUSI
30POBbs (ajiee - MHAUBUAYAIbHBIX 0coOeHHOcTel ). ObecneunBaercs COOMONEHNE CIEYIOIINX
o0mux  TpeOOBaHWIA,  HCIOJB30BAHHE  CIELHANBHBIX TEXHUYECKHX  CPEACTB  OOydYeHWUsI
KOJUIEKTUBHOIO W  HMHIUBHUIYaJbHOTO TIOJIb30BAHUS, TMPENOCTABIICHUE YCIyT acCHCTEHTa
(IOMOIIIHKKA), OKa3bIBAIOIIEr0 TAKOMY OOYHYAIOIIEMYyCsi HEOOXOIUMYK) TEXHHYECKYIO MOMOIIb,
obecrieueHre JOCTya B 3[aHUS W TMOMEIIEHHs], TZIe MPOXOIIT 3aHATHS, APYrHe yCIOoBHs, Oe3
KOTOPBIX HEBO3MOYKHO HJTH 3aTPYAHEHO U3YUEHHE TUCIIUITIHHBL.

5.1.2. Obecnieuenne cobmonaeHus o0mux TpedoBaHui

IIpn peanuzanuy IUCHMIUIMHBI HA OCHOBAaHMM NMHCBMEHHOTO 3asBJICHHS OOYYaroIerocs
obecrnieunBaercss COONMIONEHHE CIEAYIOIHNX O0mMUX TpeOOBaHMWN: MpPOBENEHUE 3aHIATUH IS
ofyyaromuxcsa-uHBaIUAOB U Jul ¢ OB3 B OfHOW ayAUTOPHUH COBMECTHO C OOYYarOIIUMUCS, He
UMEIOLUTUMH OTPAaHMYEHHBIX BO3MOXHOCTEH 3/10pOBbs, €CIM O3TO HE CO3JaeT TpyAHOCTel
o0ydaromuMcs; MPUCYTCTBUE B ayJAUTOPHH AaCCUCTEHTa (ACCHUCTEHTOB), OKA3bIBAOIIETO(HX)
o0yJaromuMcsi HEOOXOOUMYI0 TEXHHYECKYI0 TIOMOIIb C Y4YeTOM UX HHIUBHIYaJbHBIX
0CcOOEHHOCTEH; MOJIb30BaHIE HEOOXOIUMBIMU O0YHaOIUMCS TEXHUYECKHIMHU CPEACTBAMH C YUETOM
WX UHIUBUAYAJIbHBIX OCOOCHHOCTEH.

5.1.3. JoBenenue no cBeneHHss OOYYAOIIUXCSI C OrPAHUYEHHBIMU BO3MOXXHOCTSIMU
3I0pOBBS B IOCTYITHOM ISt HUX (OpMe BCeX JIOKAIbHBIX HOpMaTHBHBIX akToB ®I'5OY BO TIMY
Munsapasa Poccun.

Bce nokanpHbie HopMaTuBHble akTel PTBOY BO TIMVY Munsnpasa Poccun no Bonpocam
peanu3ay TUCIHUILTHHBI (MOAYJIsl) TOBOAATCS A0 cBeaeHus odyuarommxcs ¢ OB3 B moctymHoi
111 HUX opme.

5.1.4. Peanusaumst yBeJIHYEHUs MNPOAOJDKUTENIBHOCTH MPOXOXKAECHUA MPOMEXYTOUHOU
aTTeCTallMd 10 OTHOUICHWIO K YCTAaHOBJIEHHOH MPONOJUKUTEIBHOCTH ISl OOydaroIerocs ¢
OTPaHUYE€HHBIMH BO3MOXHOCTSIMH 370POBbsI

@opmMa TMPOBEOCHUS TEKyLledW W MNPOMEKYTOUHOH aTrTecTalli MO AUCLUMIUIMHE JJIs
00y4arImuxcss UHBAJIMIOB H JIUL C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3[I0POBbsI YCTAHABJINBAETCSI C
yUETOM HHIUBUAYAIbHBIX INCUXO(U3NYECKHX OCOOeHHOCTeH (yCTHO, NMHCBMEHHO Ha Oymare,
MUCHbMEHHO Ha KOMIIBIOTEpPE, B (JOpME TECTHPOBAHUA U T.I1.). IIpONOIIKHTENBHOCTD MPOXOKIASHHS
MPOMEXYTOUHOH aTTecTallMd 1O OTHOUIEHHI0O K YCTaHOBJIGHHOM NPOAOJDKUTEIbHOCTH
YBEJIMYMBAETCS] TIO MUCBMEHHOMY 3asIBJIEHHIO OOYYaroLIerocsi ¢ OrpaHUYeHHBIMH BO3MOKHOCTSIMHU
310poBbs. IIpOOIKUTEIHPHOCTh TOATOTOBKY OOYUArOIIEerocss K OTBETYy Ha 3a4eTe yBEJINYHBAETCS
He MeHee YeM Ha 0,5 Jaca.



MpunoxkeHre 1

KoHTposbHbIe BOMPOCHI K 3a4eTy no gucumnnavHe 61.0.70 MeHeIH>KMEHT

TeKCT KOMMETEHLMM / Ha3BaHWUS! TPYA0BOA (DyHKLWMK / Ha3BaHUA TPYA0BOrO

Ko, o o
A LeNCTBUNA / TEKCT 3NleMeHTa CUTyauoHHOWM 3aja4un

C 32.05.01 MeanKo-npotnakTUHeCKoe Aeno

CnocobeH opraHV30BbIBaTL U PYKOBOAWTL PaboTor KOMaHbl, BbipabaTbiBast
KOMaH[HYO CTpaTeruto 415t A0CTVOKEHWS MOCTaB/EHHOM Lienn

CrocobeH pear30BbIBaTb MPUHLMMbI MEHEMKMEHTA Ka4eCTBa B
NPOeccroHasIbHON AeATe/TbHOCTU

O D/03.8 OpraH13aLMOHHO-YNpaB/ieHYecKasn AeATe/IbHOCTb

K YK-3

K OrK-10

n OANTE oTeeTbl Ha BONpOCHI

1 Oco6eHHOCTM pa3BUTUA MEHEMKMEHTA B MHPOPMALIMIOHHOM Mepuoge.
2. MeTogonorvsa CMCTEMHOI0 U CUTYaLMOHHOIO NOAXOAOB.

3. icTopryecKue aTarbl pasBUTUA MeHeKMeHTa B Poccun.

4. OC06eHHOCTY Pa3BUTUA COBPEMEHHOMO MeHeMKMeHTa B Poccum.

5. GYHKUMN MEHE[DKMEHTA.

6. OOLLWIe U YaCTHbIE NPUHLMMLI MEHEDKMEHTA.

7. MeHepkep 1 ero yHKUMN.

8. CyLLHOCTb CUCTEMHOM KOHLEMUMN MEHEMKMEHTA B 3paBOOXPaHEHNN.
9. lNoka3saresnn, XapaKTepusyoLLIE COCTOAHME CUCTEMbI B 34PaBOOXPaHEHNN.
10. MpYHUKMNBI, BALbLI U METOAbI N/IaHVPOBaHNA B 34paBO0XPaHEHNN.

11. KoopamHaums Kak (lyHKUMSA YrpaB/ieHUs 34paBooXpaHeHeM.

12. OpraHuzaLma Kak (lyHKUMS YNpaB/ieHns 30paBo0XpaHEHEM.

13. KOHTPO/b Kak QoyHKLMA YNpaB/ieH!sA 34paBoOXpaHeHEM.

14. TpeboBaHMSA CUCTEMbI YTPAB/IEHVS K YMPaB/ISHOLLENA 1 YPaB/ISeMOi
rnoacucTemMam.

15. OcHOBHble 1 Havbosiee BaXkHbe 33341 PYKOBOAUTESEN Ha KadKLOM YPOBHE
yrpaB/ieHis..

16. MeToapb! ynpas/ieHuA.

17. Knaccuimkawwia yrpaBieHYeCKNX PELLEHVIA.

18. OnpegeneHvie opraHnsaumm, ee BUIbL.

19. daKTopb! BHELLUHEN Cpefbl OpraHM3aLmm.

20. daKTOpb! BHYTPEHHEN Cpebl OpraHM3aLmn.

LLIkana oLgHVBaHNA

«OT/mMYHO» - 6051ee 80% NpaBWIbHLIX OTBETOB

«X0poLLo» - 70-79% NpaBW/bHbLIX OTBETOB
«Y[0BNETBOPUTE/BHO» - 55-69%0 NpaBWIbHLIX OTBETOB
«HeynoBNeTBOpUTENIEHO» - MeHee 55%0 NpaBWIbHBLIX OTBETOB
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MpunoxkeHwve 2

TecToBble 3a4aHNA NO gucumnavHe no gucumnamde 61.0.70 MeHePKMEHT

Koz
32.05.01

YK-3

OlK-10
D/03.8

TeKCT KOMMeTEHLMN / Ha3BaHWS TPYA0BOIN (hyHKLMK / Ha3BaHWS TPYA0BOro
neicTBuA / TeKCT

MeanKo-MpohIaKTUYeCKoe emno

CnocobeH opraHV30BbIBaTL U PYKOBOAWTL PaboTor KoMaHbl, BbipabaTbiBast
KOMaH[HYO CTpaTeruto A1st AOCTVOKEHWS NMOCTaBEHHOM Liein

CrocobeH pear30BbIBaTb MPUHLMMBI MEHEMKMEHTA Ka4eCTBa B
NPOPECCOHAITEHOM [eATENBHOCTA

OpraH3aLMOHHO-YMPaB/IEHYECKas JeSTEIbHOCTb

JATE OTBETbI HA BOMPOCbHI TECTOBbIX 3AJAHWM 1 YPOBHS
(OVH MPABW/IbHBIN OTBET)

1. Habop 3apaHuiA, BbINO/IHSAEMbIX OLHVM Ye/l0BEKOM, M BO3/araemasi Ha
Hero OTBETCTBEHHOCTb, COCTaB/ISAOT:

a) padoty

6) LO/DKHOCTb

B) KB/ I(MKALWIOHHbE TpeboBaHWA +

r) CTaHOaPTbI BbIMO/IHEHWS PaboThl

2. [JIOKyMeHT, B KOTOPOM CO00LL@eTCA NHGOpMaumUsa 0THOCUTENIbHO paboumx
3alaHWIA, 06513aHHOCTEN N OTBETCTBEHHOCTU, CBA3AHHbIX C KOHKPETHOM
[O/MKHOCTBIO, Ha3bIBAETCA:

a) AO/MKHOCTHAsA UHCTPYKLMA +

0) nepeyeHb KBAIMGWMKALIMIOHHBIX TpeboBaHUIA

B) MO/IOXKeHWE O MpaBax W 06513aHHOCTAX paboTHNKA

) TPYAOBOW [OrOBOP

3. MpoLiecc BbISABNEHUSA MOTPEOHOCTY OpraHmn3aLmmn B Yesl0BEYECKMX
pecypcax 1 cocTaB/ieHUs NIaHOB M0 YAOB/IETBOPEHUIO 3TUX NOTPEOHOCTEN,
Ha3bIBaeTCA:

a) NPOrHo3 rnoTpebHOCTM B MepcoHasie

6) NiaHMpoBaHMe Yesl0BEHECKMX PECYPCoB +

B) pa3paboTka nporpaMmvibi o CO34aHMI0 pe3epBa

) r/iaHUpPOBaHVie NMPeeMCTBEHHOCTU

4. MnaHpoBaHve NPeemMCTBEHHOCTU — 3TO:

a) paspaboTKa NporpaMvibl KagpoBbIX MepecTaHOBOK

0) YBO/IbHEHVE MPEXXHMX COTPYLAHUKOB U HaeM 60s1ee KBaIMPULPOBAHHDIX
B) OCYLLIECTB/IEHVIE BO3MOXKHbIX 3aMELLIEHNI

I NpoLiece, B X0fie KOTOPOro Ha Cy4ali 0CBOOOXKAEHWS YNpaB/IeHYECKOM
[O/MKHOCTW 06eCreUMBaETCA Ha/MUVe KBa/IMMLIMPOBAHHOIO COTPYAHMKA,
CMOCOBHOI0 3aHSATb 3TY A0/DKHOCTb +

5. KoppeKTpoBOYHbIe MepONpUATUS M0 YBENIMYEHUIO TMOKOCTU
yrnpaB/ieHNs 3aHATOCTbIO PAG0THMKOB NMPUMEHSOTCA B C/lyYae:

a) NPOrHO31PYeMOro HeflocTaTKa PaboTHNKOB

6) NPOrHO3MPYeMOro M3bbITKa PaboTHNKOB

B) MPOrHO3MPYEMOIro PaBHOBECKSA PabOTHMKOB

I cpeav NepeyuncsieHHbIX BapVaHTOB NMPaBWIbHOTO HET +

JAVTE OTBETbI HA BOMPOCbHI TECTOBbIX 3ANAHNIA 2 YPOBHSA
(HECKOJ1bKO INMPABWJIbHBIX OTBETOB)



LLIkana oueHBaHWA

1. BbibepuTe nNpaBu/ibHble PYHKLMN MEHEMKMEHTA:

a) rn/iaHMpoBaHKe +

6)KoopaNHMPOBaHME +

B) pacnpeesieHve

r) CTYMy/NMpOoBaHVe

2. Heobxo4MmocTb NiaHNPOBaHWA 3aK/Il0HaeTCA B ONpeseieHNN:
@) KOHEYHbIX M MPOMEXYTOUHbIX Liefei +

0) 3afay, peLLieHre KOTOPbIX HEOOXOAMMO /151 JOCTVDKEHMS Lienel +
B) CPEACTB U Croco60B peLLieHns 3ataY +

r) NPaBWILHOIO OTBETA HET

3. MpuHLUMNbI perynmpoBaHus:

a) paLUMoHa/IbHOCTb +

6) PUTMUYHOCTB

B) Ha®XHOCTb

r) JOCTOBEPHOCTb +

4. Ha3oBuTE 3Tanbl perysimMpoBaHus:

a) MHhOpPMaLWIOHHasi NOArOTOBKA A/19 NMPUHSTTVS PeLLIeHI +

0) pa3paboTKa 1 NPUHSTVE PeLLIEHWIA +

B) onpesesieHne CTPYKTYPb! NPesnpusTus

I M/iaH1poBaHVie OCHOBHOM AEATENIbHOCTY NPeanpUsTUS

5 Kakve npuembl WCMOML3YKOTCA MNPU  MCUMXOMIOTUYECKUX — METOAaX
ynpasfeHnA?

a) UHTEPBLIO +

6) Gecenb! +

B) TeCTbl +

) HabKOaEHNS

,D,A|7|TE oTtBeThbl Ha Bonpocbkl TECTOBbIX3AJAHVN 3 YPOBHA
(BALAHNA HA OMPELEJIEHME COOTBETCTBIWA)

YCTaHOBUTE  COOTBETCTBME  MeXOy (YHKUVEN MeHeMKMeHTa U ee
onpeseneHrem

) (yHKLWIAA MeHeDKVIEHTa, Npeario/iaratoLList KCrosb30BaHue
MOTVBOB TMOBELEHUA YerIOBEKA B MPaKTUKE YIPaB/ieHUs ero

[JETENTBHOCTHHO.
6) omHa V3 (yHKUMIA YMpaB/ieHWsl, pearzauys KOTOPOWA
COCTOMT B COI/1aCcOBaHUN BHYTPEHHErO COCTOSIHUA (WMpMbl C
YC/IOBMSIMMA ~ BHELLHEA  cpefbl, B obecrieyeHun
COr/lacoBaHHOCTV B paboTe BCEX 3BeHLEB CUCTEMbI MyTeM
YCTaHOB/IEHUS  paLyiOHa/IbHbIX  CBS3el  (KOMMYHMKALWA)
1. KoHTposib MEXIY HUMM, B3aUMOLEICTBYSI MeXy MOACVCTEMaMK, B
2. KoopanHaumsi  06ecrieyeHUM eouHCTBA W COMJIACOBaHWMA BCEX  (DyHKLMNA
3. MoTtuBauus yrpaB/eHVA.
4. OpraHmzaumst  B) (DyHKLWMS YNpaB/eHVst, 3aadeil  KOTOpPOM  SB/SETCA
5. MnaHvpoBaHve (HOPMMPOBaHKE CTPYKTYPbI OpraHM3aLym 1 0becrieyeHve ee
BCEM HeOOXOAVIMbIM /19 HOPMa/IbHOTO (OyHKLMIOHVPOBaHMS.
N 13 (yHKUMIA YrpaBreHns, 3aKHOHaloLpsac B aHasvse
CUTyaLWin 1N (hKTOPOB BHELLHEN Cpefbl, NPOrHO3pOBaHUM,
OMTUMM3ALYN, OLIEHKE a/TbTEPHATVBHBIX BaPVIAHTOB [OCTVKe-
H/S1 Lereld, paspaboTKe /1aHoB, OrMpedensitoLpx Oyayliee
COCTOSIHV/E CUCTEMbI, MyTei, CrocoboB W CPeACcTB  ero
JOCTVDKEHVSA.
L) (yHKUMA MeHeDKMVeHTa Mo 06ecreyeHUo BbINO/HEHVS

MporpamM\vi, N/1aHoB, 33[aHNIA, YMPAaB/IEHYECKIX PELLEHWIA.
Oreetbl 1-4; 2-6; 3-a; 4-B; 51



«OTmuaHOo» - 6onee 80% MpaBUIBHEIX OTBETOB HA TECTOBBIC 3aJaHUS KKIOTO VPOBHS

«Xopomoy - 70-79% npaBHIBHBIX OTBETOB HA TECTOBHIC 3aJaHHS KAXKIOTO VPOBHS

«Y ZOBIETBOPHUTEIBHOY - 55-69% mpaBUIBHBIX OTBETOB HA TECTOBBIC 33 JAHUS KAKIOTO VPOBHS
«HeyaoBnerBoputenbHO» - MeHee 35% MpaBUIbHEIX OTBETOB HA TECTOBBIC 3aJaHHS KAXKIOTO YPOBHS
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MpunoxeHue 3

Twunosble cUTyaumMoHHbIe 3agauu no aucunnavHe 651.0.70 MeHe>KMEHT

CutyaumoHHasa 3agada no gucumnivHe 61.0.70 MeHepxkmeHT Nel

Koz
32.05.01
YK-3

OlNK-10
D/03.8

TeKCT KOMNeTeHUUM / Ha3BaHUA TPYAOBON PyHKLMUN /
Ha3BaHWsA TPYAOBOro AeNcTBMA / TEKCT aNleMeHTa
CUTYauUMOHHOM 3afa4n

MeaviKo-npothriaKTUUecKoe [en1o

CnocobeH opraHV30BbIBaTb U PYKOBOAWTL PAbOTON KOMaH/bI,

BblpabaTbiBasi KOMaHAHYH CTPaTErto /151 AOCTVDKEHMS
MoCTaB/IeHHON Lien

CnocobeH pean3oBbIBaTb MPUHLYIMNLI MEHEMKMEHTA KaYeCTBa B
NPOeCcCMOHasTbHOM AeATe/TbHOCTI
OpraHv3aLMoHHO-YpaB/ieHYecKast AesTe/TbHOCTb

O3HAKOMBTECb C CUTYALIMEW N JANTE
PA3SBEPHYTbIE OTBETbI HA BOMNPOCHI

Bbl paboTaeTe MeHe[KepoOM B CpefHeil no pasmepy qupme. B
PYKOBOAMMOM BaMuy TPYLOBOM KOJUIEKTVBE, KaK BaM CTaslo
N3BECTHO, MMeeTCA HehopMasibHbI nngep. JaHHbIA paboTHUK
nmeeT 60/ee NPOSOHKUTENbHBINA, YeM y Bac, OnbIT paboTbl B
JaHHOM cdepe AeATeNbHOCTM, CTaXK ero paboTbl MPeBbILLAET
Ball Mo4YTM B ABa pasa. Kpome TOro, OH ymeeT BbiCNyLUaTb
APYrvX COTPYAHVKOB, MHOIMe MAYT K HEMY 3a COBETOM, a He K
Bam. Bbl HameTwin B 6nvdkalillee Bpemsi paclumpuTb cdepy
[eATeNbHOCTN  (PMPMbI, MPOBECTU HEKOTOPble W3MEHEHUS B
CTPYKType ynpaeneHus. HetopmanbHbIi naep, Kak Bam
CO00LLMN, NPOTUB NPEACTOALLMX NEPEMEH.

PaspaboTaiiTe CTpaTermio B3aMOAENCTBIUS MeHeKepa 1
HedhopMasIbHOI0 Nnaepa.

OLeHOYHbI NnCT

K CUTYyaUMOHHOM 3aga4e no gucumnnnde 61.0.7P MeHemkmeHT Nol

Kopg
32.05.01
YK-3

OrK-10
D/03.8

TeKCT KOMNeTeHUUM / Ha3BaHUA TPYA0BON PyHKLUN /
Ha3BaHMsA TPYAOBOIro AeNcTBMA / TEKCT afleMeHTa
CUTYaLUNOHHON 3aga4n

MeanKo-NpoduIaKTUYeCcKoe 4eno

CnocobeH opraH130BbIBaTL U PYKOBOAWTL PAtOTON KOMaH/bI,
BbIpabaTbiBas KOMaHIHYHO CTPATErvto A/151 JOCTVKEHWSA MOCTaB/IEHHOM
uenm

CnocobeH pea/in30BbIBaTL MPUHLMBI MEHEDKMEHTA KayecTBa B
NpPOoeCcCUOHabHOM AeATeNIbHOCTU

OpraHu13aLWIOHHO-YNPaB/IeHYECKas JeATe/IbHOCTb

O3HAKOMBTECb C CUTYALMEN N JANTE
PA3BEPHYTbIE OTBETbI HA BOMPOCHI

Bbl paboTaeTe MeHe[PKEPOM B CpefHe/d no pasmepy ¢upme. B
PYKOBOAMMOM BaMW TPYAOBOM KOJJIEKTMBE, KaK Bam CTaslo
N3BECTHO, WUMeEeTCs HedopMasibHbIA Nnaep. [aHHbii paboTHUK



B 1

3

P2 OT/INYHO

P1 XopoLuo/yaoBneTBopuUT
e/IbHO

PO HeynoBneTBOpuUTESIbHO

nMeeT 060/ee MPOAO/DKUTENbHbIN, YeM y Bac, OMbIT paboTbl B
[AaHHON cepe AeATeNbHOCTM, CTaXK ero paboTbl MPEBbILLAET Balll
noytn B ABa pasa. Kpome Toro, oH ymeeT BbIc/yLlaTb APYrux
COTPYZAHWKOB, MHOTMe MUAYT K HEMY 3a COBETOM, a He K Bam. Bbl
HameTUn B Gnmkalillee BpeMs pacluMpuTb cdepy LesTeslbHOCTU
(MPMbI,  MPOBECTU  HEKOTOPble  W3MEHEHWs B CTPYKType
ynpas/eHus. HethopmanbHbIli nvaep, Kak Bam coobymnn, npotvs
NPeACTOALLMNX MePeMeH.

PaspaboTaiiTe cTpaTernio B3aMMOAENCTBUSA MeHeMKepa 1
HehopMasibHOro Inaepa.

B 3h(PeKTNBHOM B3aMMOAENCTBMM PYyKOBOAUTENSA "
HethopMasIbHOro /infepa, Kak npaBusio, 3auHTepecoBaHbl 06e 3Tu
CTOPOHbI. PYKOBOAMTENIO KOMIEKTMBA CleflyeT B3ATb UHULMATUBY
no  (opMUpPOBaHMIO  3((EKTUBHBLIX  B3aWMMOOTHOLLEHUA  C
HethopMa/ibHbIM NNAEPOM B CBOWM PyKW. [118 TOro, YTobbl HaNaauThb
ahheKTMBHOE B3aMMOJENCTBME MeHeKepa C  HeopMasibHbIM
NMEpom LiesiecoobpasHo NPUAEP>KUBATLCA crefytoLLen
cTpaTterum:

1 MpusHaTb cyLlecTBOBaHWE HepOpMasibHOro ivaepa 1 0Co3HaTb,
YTO ero yBOJIbHEHME MOB/IEYET 3a COO0M yXyALLIeHMEe NOMOXEHNS B
hopmasibHOM  opraHmzaumn.  [103ToMy  MeHepKepy  crefyeT
npu3HaTb HethOPMasIbHOIO Nnaepa, PaboTaTb C HAM N He YrpoXkaTb
€ro CyLLIeCTBOBaHWIO.

2. BbicnywmBaTb MHeHVe HethopMasibHOro nugepa. [eBuc NULLET:
«KaxxgoMy pyKOBOAUTENO HaANEXWUT 3HaTb, KTO AB/ISETCA
He(hopMa/ibHbIMU NInAepaMn 1M paboTaTtb C HUMMK, MOOLLPSA TOro,
KTO He MelaeT, a CnocobCcTByeT  [LOCTVDKEHUIO  Liefeit
opraHuzaumun. Korga HedopMasibHbIA Nngep NPOTUBOCTOUT CBOEMY
paboTofaTento, ero LUMPOKOE B/IMSAHWE MOXET MOLOPBaTb
MOTUBaLMIO U Y[AOBNETBOPEHHOCTb BbIMNOHAEMON paboTon Y
COTPYAHMKOB (hOpPMasibHOM OpraHu3aumms.

3. lMepeg TeMm, KaK MpeanpuvHMMAaTL KaKue-nM6o [eicTBus
HEO6XOAMMO  MPOCUTAaTb WX  BO3MOXHOE  OTpULLATENIbHOE
BO3eiicTBME Ha HehopMasIbHOTO nAepa.

4.YT106bl 0CNabuTb COMPOTMB/IEHNE MEepPeMeEHAM CO CTOPOHbI
HehopMasIbHOrO  Ningepa,  HeoOXOAMMO  paspelmnTb  emy
y4yacTBOBaTb B NMPUHATAM PELLEHWIA.

BbICTPO  BblgaBaTb  TOYHYK  WMH(OPMaUMo, TEM  caMblIM,
NPenaTCTBYS PAcNpPOCTPaHEHWUIO C/yXOB.

[eMOHCTpMpyeT NoMHOe NOHMMaHWe Npob/embl. Bee TpeboBaHuS,
npesbsBNseMble 3aaHNeM BbIMO/HEHbL.

[eMOHCTpupyeT 3HauMTeIbHOEe NOHMMaHWe NpobsemMbl. Bee
TpeboBaHUsA, onpeaenseMble 3aaHNeM BbIMNO/IHEHbI, UMEKOTCA
He3HaunTe/IbHbIE OLUMOKW B NPOLeLype peLleHns (onmncaHo 3
nyHKTa 13 4)/ leMOHCTPUPYET YaCTUYHOE NOHUMaHWe NPobemMbl.
BoMbLUMHCTBO TpeboBaHWIA K3a4aHUI0 BbIMO/IHEHO. (OMKMcaHo 2
NnyHKTa 13 4)

[eMOoHCTprpyeT HernoHMaHne Npob/eMbl, MHOTVe TpeboBaHUA K
3aJaHNI0 He BbIMOJIHEHDL.



CurtyaumoHHasa 3agada no gucumnnuHe 51.0.70 MeHegpkmeHT No2

Kopg

C 32.05.01

K YK-3

K OrK-10

® D/03.8

n

y

B 1

B 2

B 3

B 4
Bua| Kog

TeKCT KoMMNeTeHUUM / Ha3BaHUA TPYAOBON PYHKUMN / Ha3BaHMS
TPYZLOBOro AeCcTBUSA / TEKCT 3/1eMeHTa CUTYaLMOHHON 3aja4un

MeanKo-NpoguIaKTUYeCKoe 4eno

CnocobeH opraH130BbLIBaTL U PYKOBOAWTL PAboTON KOMaH/bl, BbipabaTbBast
KOMaH/HYHO CTpaTeruio /1 AOCTVKEHUS NMOCTaB/IEHHOM Lienn

CriocobeH pean30BbIBaTb MPUHLWIMBLI MEHEMKMEHTA Ka4eCTBa B
NPOECCMOHA/TBHOM JeATENIbHOCTA

OpraHvi3aLVIOHHO-YpaB/ieHYeCKas [eATe/IbHOCTb

O3HAKOMBTECbH C CUTYALMEWN 1 JANTE
PA3BEPHYTbIE OTBETbl HA BOINPOCHbHI

B konnektmee otaena ogHoro HK rasoBoit MpoOMbILLIEHHOCTU 3@
rogbl COBMECTHOM paboTbl CMOXWUIUCL XOPOLLUME OTHOLLEHUS MEXAy
BCEMM ufnieHamn KomnektmsBa. OThen  ycrewHo cnpasnsnca c
Nnopy4eHHbIMUY 3aJaHNAMMU.

B cBsA3K ¢ NepeBOAOM Ha Apyryto paboTy cTaporo HaydasibHVKa 0TAena
Ha ero [O/DKHOCTb Obln HasHayeH MOJIOAON Y4eHbIii, W3BECTHbIN
CBOMMW HOBaTOPCKMMU pa3paboTkamu. CBOK [eATe/lbHOCTb HOBbIi
PYKOBOAUTENb Havas C YKPenseHus TPYyAOBOW AUCUMMNMHBIL: Oblia
yCTaHOB/IEHA PErncTpaums BpeMeHV npuxoga Ha paboTy M yxofa c
paboTbl, BHYTPEHHUX KOMaHAMPOBOK, YCTAHOB/EHO BpeMs MpPUEMOB
N0 /MYHbIM BorpocaM. OH 3HAYUTENbHO paclUMpUn  TeMaTUKy
Hay4HbIX  MCCNedoBaHWA  OTAena,  3aK/louvMB  [OroBopbl €
MPOM3BOACTBEHHLIMU OpraHu3auusMM B COOTBETCTBUM CO  CBOEM
Hay4HOW crieuvanunzaumein. 3agaHusa NOLYMHEHHbIM CTapasica faBaTb
KakK MOXHO 60/1ee NoAgpo6HO, CUUTas], YTO COTPYAHUKN HEAOCTATOUHO
KOMMETEHTHbI B JaHHbIX BOMPOCaX W YTO OHW CTPOro AO/MKHbI
NPULAEPXKMBATLCA UHCTPYKUNIA.

Uepe3 HEKOTOPOE BPeMs 3aKasuvKu OTMETWIN YXYALLeHWe KayecTBa
HayuHbIX pa3paboToK oTAena. B KoMMeKTMBe  yXyALWAIUCH
B3aMMOOTHOLLUEHUS, MOBbICWIaCh  Pa3fpaXUTeNIbHOCTb,  HaYa/InCb
KOH()/IMKTb.

PelLMB, UTO HYXXHO 03[0pPOBUTb KO/IEKTUB, Hada/lbHUK OTAena
NPEANOXUN YATU Ha MEHCUI0 HECKOMIbKUM COTPYAHMKaM, B3SIB Ha UX
MEeCTO MOM0oAbIX crieuyanncToB. OAHAKO MOSIOXKEHME He YyULLN/IOCh.

OnpegennTe TN KOHMKTa
OnpeaenvTe cocTaB KOHQIMKTYHOLLMX CTOPOH

OnpegenvTe NoBoAbl Y UCTUHHBIE NPUYMHBbI BO3HUKHOBEHUS
KOH(/IMKTHOWN cuUTyaumu

OnpeaenvTe MeToAbl Y KOHKPETHbIE MyTW paspeLLeHnst KOH(IMKTa

OUEHOYHBI NNCT

K CUTYyaLMOHHOW 3afaye no gucumninHe 61.0.70 MeHepxkmeHT No2
~||TekcT KOMNeTeHUNN / Ha3BaHUA TPYAO0BOW (hyHKLMN / Ha3BaHWs"
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TPYZLOBOro AecTBUSA / TEKCT 3/1eMeHTa CUTYauMOHHOW 3afa4u
MeavKo-npothriaKTNUeCcKoe [eno

CnocobeH opraH130BbIBaTb U PYKOBOAWTL PAtOTON KOMaH/bI,

BbIpabaTbiBast KOMaHHYHO CTPaTErviio 151 AOCTVKEHWS MOCTaB/IEHHOW LIen
CrocobeH peaM30BbIBaTb MPUHLMIMBLI MEHEMKMEHTA Ka4eCTBa B
NPOCeCCHOHATBHONM AESTENBHOCTM

OpraHv3aLVIOHHO-YpaB/ieHYeCKas [esTe/IbHOCTb

O3HAKOMbBTECbH C CUTYALMEWN 1 JANTE
PA3BEPHYTbIE OTBETblI HA BOINMPOCHbHI

B konnektuee otgena ogHoro HW rasoBoit MpoOMbILLIEHHOCTU 3a
rofbl COBMECTHON paboTbl CMNOXWU/INUCH XOPOLUME OTHOLLEHUS MeXay
BCEMM uneHamn Konnektwea. OThen ycnewHo crnpasnsaca
Nopy4eHHbIMUY 3aaHNSMMU.

B cBA3M ¢ NepeBOAOM Ha ApYryro paboTy CTaporo HadabHWKa 0TAena
Ha ero [O/DKHOCTb Obll HasHayeH MOJIOAON Y4eHbIid, W3BECTHbIN
CBOMMM HOBaTOPCKUMM paspaboTkamu. CBOH AeSTENbHOCTb HOBbIIA
PYKOBOAUTENb Hayas C YKPenaeHus TPyLOBOM AUCUMMNHBIL: Oblia
yCTaHOBMEHA perucTpaums BpeMeHu npuxofa Ha paboTy m yxoga ¢
paboTbl, BHYTPEHHUX KOMaHAMPOBOK, YCTaHOB/IEHO BpeMs MprvemMoB
N0 /MYHbIM BonpocaM. OH  3HAYWTENbHO PacLUMPUI  TeMaTUKy
Hay4HbIX  WCCMefOBaHWA  OTAeNa,  3aKJ4YMB  [OrOBOpPblI  C
MPOM3BOACTBEHHLIMW OpraHu3auusiMM B COOTBETCTBUM CO  CBOEW
Hay4HOW cneuvanusaumein. 3afaHna NogYMHEHHbIM CTapasic AaBaTb
Kak MOXKHO 60/1ee nofgpobHo, cumTasi, UTO COTPYAHUKM HeLOCTaTO4YHO
KOMMETEHTHbI B [aHHbIX BOMPOCaxXx W YTO OHWM CTPOrO AO/DKHbI
NPUAEPKMBATLCA UHCTPYKUWIA.

Uepes HeKOTOpOe BpeMs 3aKasuuMKy OTMETUN YXYALLEHWE KauyecTBa
HayyHbIX pa3paboToK oTgena. B KomjiektuBe  yXyALIWAUCH
B3aVIMOOTHOLLEHWNS,,  MOBbICU/IACh  Pa3fpadKUTENIbHOCTb,  HavaMCb
KOH()/IMKTbI.

PelLMB, UTO HYXXHO 03[0POBWUTb KO/IVIEKTUB, HayalbHUK OTAena
NPeaIoXKN YATN Ha MEHCUI0 HECKOIbKUM COTPYAHMKaM, B3SIB Ha WX
MECTO MO/10AbIX crieynanncToB. OfHAKO NOMOXKEHME HE Yy4LLIMIOC.

OnpegennTe TUMN KOHQIMKTA
OnpeaenvTe cocTaB KOH(IMKTYHOLLMX CTOPOH

OnpegennTe NoBoAbl Y UCTUHHBIE NPUYMHBbI BO3HUKHOBEHUS
KOH(/IMKTHON cuUTyaLmu

OnpeaenvTe MeToAbl Y KOHKPETHbIE MyTW paspeLLeHnst KOH(IMKTa

1. KOH(MKT - 3TO CTO/IKHOBEHWE MHTEPECOB ABYX WM Boee Ntoaei,
CBSI3aHHOE C OTpULATENbHBIMM 3MOLMOHA/TbHBIMIA  MEPEXXMBAHUSIMA.
OnucaHHbIl B YCNOBUM KOH(WIMKT OTHOCMTCSA K KOH(WIMKTaM Mexay
JMYHOCTBIO W FPYMOA.

Kak nokasan B cBoe BpemMAa  XOTOPHCKUA  3KCMEPUMEHT,
NPOW3BOACTBEHHbIE TPYMMbl YCTaHaB/IMBAOT HOPMbl MOBEAEHUA U
BbIPaboTKN. KakabIl JO/MKeH UX cob/04aTh, YT0ObI ObITb MPUHATHIM
He(hopMasibHOW  Fpynmnor 1, Tem cambIM, YAOB/IETBOPUTL CBOU
coumanibHble noTpebHocTU. OfHaKo, ecnv  OXWAaHUA  rpynmnbl



HaxoAsTCsl B MPOTMBOPEUYUN C OXKMAAHWUAMU OTAENbHON SIMYHOCTW,
MOXET  BO3HUKHYTb  KOHQUIMKT. Hanpumep, KTo-TO  3axo4yeT
3apaboTarb MobosibLle, TO NN Aenas CBEPXYPOUHYK paboTy, TO /K
MepeBbINO/IHAS  HOPMbI, @ T[pyAna  paccmaTpvBaeT  TaKoe
«UYpe3MepHoe» ycepame Kak HeraTMBHOe NOBEAEHUE.

2. KOH(hNMKTYIOWMMM CTOPOHaMX B [aHHOM C/flyvae SBNSAOTCH, C
OAHOW CTOPOHbI, HaYa/lbHUK OTfasla, a C [Apyroin CTOPOHbI,
COTPYAHMKN oTfena. CTPyKTypa Takoro KOH(/IMKTa Heo4HOPOLHA.
CybbeKTaMn KOH(IMKTA BbICTYMNakT, C OAHOW CTOPOHbI - JINYHOCTb,
a ¢ fgpyroi - rpynna. [M0o3ToMy KOH(IMKTHOE B3aMMOAENCTBME
NPOUCXOANT Ha OCHOBE CTOJIKHOBEHUS JIMYHOCTHBIX W TPYNMoBbIX
MOTVMBOB, a 00pasbl KOH(IMKTHOW CuUTyauun MpeacTaB/ieHbl,
COOTBETCTBEHHO B WHAMBMAYa/IbHbIX W TPYNMOBbIX B3rsgax W
OLIEHKaX.

3. PaccMOTpUM WCTUHHbIE MPUYUHBI KOHQUIMKTa. [o Toro, Kak
JaHHbIA MOCT 3aHS/1 HOBbI HaYa/lbHUK B 3TOM OTAene 6biv
YCTaHOB/IEHbI CBOM HOPMbl MOBeAEeHUSA U 06LLeHUsA. Kaxablid ueH
Tako rpynnbl JO/MKeH 6bl1 uX cobnogatb. HOBbIA  HaualbHUK
OKasasicl NMPOTMB YCTaHOB/IEHHbIX paHee HOPM MOBEAEHWUA, MO3TOMY
OTCTYMNJIeHNe OT MPUHATBLIX HOPM COTPYAHWUKW OTAena Ccranm
paccMaTpmBaTb Kak HeraTUBHOE fABfIEHVE. Takum 06pa3soM, BO3HUK
KOH(WIMKT MeXAY SIMYHOCTBIO U rpynnoil. Hambonee Tskeno Takue
KOH(DIMKTbI NPOTEKAKOT NPV aBTOPUTAPHOM CTU/IE PYKOBOLCTBA.

4. PacCMOTPUM OCHOBHbIe 3Tarbl YNpaB/ieHUsi TaKMM KOHQIMKTaMM
1 COOTBETCTBYHOLLIME M YNpaBeHYecKne AeCTBYS.

A, 3JTan nNporHo3vpoBaHWSA  KOHMKTa. Ha 3ToM  3Tane
LenecoobpasHbl crieayroume aencTBuSA:

* MayyeHne  VMHAVMBWULY&/IbHO-MCUXO/IOTUYECKNX  OCOGEHHOCTEN
COTPYAHWKOB.
* M3yyeHne 1 aHa/m3 06LeCTBEHHONO MHEHMS, TPYMMOBbIX MOTUBOB
N LEHHOCTEN.
* AHa/IM3 B3aUMOOTHOLLIEHNA B KOJIIEKTMBE, BbISIB/IEHNE MUKPOrPYM,
YCTaHOB/IEHNE NTNAEPOB N U3rOEB.
* 3HaHVe 1 aHaIn3 PaHHMX CUMMTOMOB CKPbITOrO KOHQUINKTA:
*S aKkTya/mzauust  JIMYHbIX ~ MHTEPecoB U MOTpe6HOCTeN
KOH(/IMKTYHOLLIEA TMYHOCTW;
S KPWUTMYECKME BbICKa3biBaHUS B ajpec  KOH(INKTYHOLLER
JMYHOCTW;
S OorpaHuyeHve KOMMYHUKaUMIA C KOH(IMKTYIOLLEA SIMYHOCTbHO.

B) Stan npeaynpeXxaeHns KOHMIMKTa XapaKTepusyeTcsl MPUHSATUEM
KOHKPETHbIX Mep MO HeTpamsauum KOH(MKTHOro nosedeHusl. K
HVM MOXHO OTHECTW:

MpriMeHeHWe nejarornyecknx mMep:
* Gecefa;
* pasbsCHeHWe;

* (hopmMmpoBaHVe BHYTPEHHEN FOTOBHOCTM (MO MPUHATUIO rPYMMoBbIX
HOpM);

MpyMeHeHVe aMUHUCTPATMBHBIX Mep:
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* NPUBEJEHNE B COOTBETCTBME 06sI3aHHOCTEN M MPOGECCUOHANBHON
MOArOTOBKM MOTEHLMA/IbHOTO KOH(/INKTAHTA;

* MepeBOj; AaKTMBHbIX YYaCTHMKOB Ha3peBaloLLEero KOH(/IMKTa B
Apyrve nofgpasaeneHus.

B) STan perynmpoBaHusi KOH(/IMKTA XapaKTepusyeTcst paboToid no
NMPU3HAHMIO €ro PeasibHOCTU KOHQIMKTYHOLLE NMYHOCTBIO. Kpome
TOro, Ha 3TOM 3Tane AalT pe3yNbTaTbl C/eAyHoLLMe AeCTBUS:

* Pa3bsACHEHME KOH(IMKTHOM JINYHOCTU MPUYUH  C/IOXKUBLLIEICA
CUTyauUn 1 NOCNEACTBUIN KOHDINMKTE;

* 00bSACHEHME NMAEPY MUKPOrPynrbl, B KOTOPOM BO3HUK KOH(/IMKT,
nyTel BO3MOXKHOIO pa3peLLleHNss KOHQNKTa;

N 3Tan paspelleHns KOHQ/IMKTa 00bIYHO CBSi3aH C aKTMBHbIMU
JEACTBMSMN €ro Y4YacTHMKOB. MOXHO BbIAeNNTb ABa OCHOBHbIX
cnocoba paspeLleHnst KOHQINKTa:

* MEePBbIiA, Korga KOH(MKTYOLWAS NIMYHOCTb OCO3HAeT U MpU3HaeT
CBOW OLLUMGKM W HEAOCTATKM W UCMPaBISET UX;

e BTOPOM, KOrga WHTEPECbl W MOTPE6HOCTM  KOH(INKTYHOLLEN
NMYHOCTU He COrflacytoTcsl C MHTepecamy rpynnbl, HeoGXOAMMO
KafIpoBoe peLLieHne (YBOSIbHEHWME, NEPEBOA).

[eMOoHCTpMpyeT NosIHOe NoHMMaHWe NpobsieMbl. Bee TpeboBaHMS,
npesbsBAseMble 3aaHNEM BbIMO/IHEHbL.

[eMOHCTPUPYET 3HaUNTe/IbHOE MOHUMaHWe npobnembl. Bee
TpeboBaHWs, onpefensieMble 3afaHeM BbIMO/IHEHbI, UMEKTCSA
He3HaunTe/bHble OLUMOKK B NpoLeaype peLleHms (0byyarowmiics
0TBeTUN Ha 3 Bonpoca u3 4)/ leMOHCTPUPYET YaCTUUHOe MOHUMaHVe
npo6nemMbl. BONLLUNMHCTBO TPe6OBaHWNIA K 3aaHNIO BbIMO/THEHO.
(obyuvatoymiicst oTBETUA Ha 2 Bonpoca U3 4)

[eMOHCTpUpPYeT HenoHMMaHue NPobsemMbl, MHOr1e TpeboBaHMA K
38[J@aHNI0 HE BbIMOJIHEHbI.



